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ﬂ,VIJ'IepCKaFI CE€Tb: UHCTPYMEHTDbI N TEXHOJZIOTMN CO3aHUA,

pa3BUTUA, yBeJIMHEHUA NMPOaax

Ha cemuHape y4acTHUKM NnonyyaT ahHEKTUBHYO CUCTEMY NPOAAXK Yepes ANNEPOB, Y3HAOT HOBbIE MHCTPYMEHTbI U TEXHOMOTUH,
CMOTYT B AaNbHelLleM yBENMUUTL 06bEM NPOJAX Yepes JUNEPCKYIO CETb.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyenus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

CpoK obyyeHus: 2 fHsl
MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsi NoAgpobHas cxemMa
npoesga Ha cemMuHap.

[ns y4yacTHUKOB NpefyCcMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

JIOKYMEeHT Nno oKOHYaHuM obyyeHus: CepTudukaTt 06 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

Co6CTBEHHUKOB, reHepasibHbIX AUPEKTOPOB, pyKOBOAMTeﬂeVI oTAenoB npoaax, pyKOBO,D,VITeﬂeVI oTAeNI0B MapkKeTHra, MeHe)Xepos no
pa3BUTUO 6u3Heca, annep-MeHenkepos.

CeMMHap npeaHasHa4veH ana KOMMaHui ¢ AMﬂepCKOI?I CeTbiko, KOTOPble 3aHMMAaKTCA NONCKOM HOBbIX ANUJ1EPOB UN ULLYT HOBbIE crnocob6bl
yBenn4yeHuna npoaax 4vyepes y>ke CylecTByrolmnx.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUsl yYaCTHUKM Y3HAIOT:

e e M KaK UcKaTb LieNeBbIX AUNEPOB, ANCTPUBYTOPOB, NApTHEPOB UMW areHToB.

e Y70 Takoe 6M3Hec-NnaH No CO3JaHuWI0 U Pa3BUTUIO ANSTIEPCKON CETH.

o Kakue KPI ncnonbsoBaTtb A1 pasBuTUSa AUnNepos.

e Kak ucnonb3oBaTb NOLWAroByto MHCTPYKLMIO MO CO3aHMIO AUNEPCKON CETU.

e /ICTOYHUKM MHOPMaLMM O Aunepax, AUCTPUOYTOpaXx U areHTax.

e Kakue npueMbl 1 cnocobbl MO3BOAST 6bICTPO NOJyYaTb Pe3ynbTaT OT HUX.

e Kak nsbexaTb caMbix pacrnpoCcTpaHeHHbIX OLMOOK Npu paboTe ¢ Annepamu, AUCTPUBYTopamMm, NnapTHepaMu, KoTopble MoryT
CTOUTb BaM 3HaUYUTENbHOrO 06bEMA BbIPYYKH.

e Kak npaBuiibHO BbiCTpanBaTb paboTy ¢ Aunepamu u AUCTpubyTopamu.

o CKOJIbKO M/1IepoB JOJKHO 6bITb Ha TEPPUTOPUN.

e Y70 Takoe anroputM pasBuUTUS AUSIEPOB U AUCTPUBYTOPOB.

e Kak paboTaTb Npyu KOHPMKTHBIX CUTyaLUsaX C AUNepamu.

e MOXXHO i1 OTAABaTb IKCK/HO3UB Ha TEPPUTOPUN AUNEPY MU ANCTPUBYTOPY.

e Kakue npueMbl U MHCTPYMEHTbI CRyXaT A5 yBeSIMYeHnUs Npoaaxk AUNepoB.

YTo noslyyaT yYaCTHUKM CeMHUHapa: TEXHONMOTMM U MHCTPYMEHTbI, KEACbI MO CO3aHMI0 1 pa3BUTUIO ahdheKTUBHO paboTatoLei
LWNEPCKOW, AUCTPUBYTOPCKOM CETH, CXEMbI, YEK-TIUCTbI, BU3HEC-MNAH MO CO3AaHUIO U Pa3BUTUIO CETU.

YTO NonyymT KOMMNaHus: cucTemMaTusaumio paboTbl C AUNEPCKON U ANCTPUBYTOPCKOM CETbIO, POCT NPOAAX, MOBbILEeHWE
MapXX1HaNIbHOCTY NPOAAX.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MnaH geiicTBUIN NO-CO3AaHMNI0 paboTaloLLLeli ceTU AUNepoB, AUCTPUOYTOPOB UM areHTOB B-permoHe.

o Cxema opmupoBaHus 6a3sbl NOTEHLMANBHbBIX AUIEPOB, areHToB, AUCTPUGYTOPOB.

e MpuHUMNbl dopMrpoBaHus 6asbl AUNEPOB, AUCTPUBYTOPOB.

e VCTOYHUKM MHDOPMaLK O-Aunniepax.

o NouyeMy He-paboTaeT NaCCUBHOE NPeLOXEHNE U-YTO C-3TUM JienaTb.

e ANroputM akTUBHOIO MOUCK U-BbIXOAa Ha-AUJIEPOB UMM AUCTPUBYTOPOB B-PErMOHE.

o [1n1aH pasBUTUS TEPPUTOPUN- OCHOBHOW MHCTPYMEHT NO-CUCTEMATU3aLMUmK paboTbl B-AeATENBHOCT PErMOHANBbHOr0 MEHEAKEPA.

KnioueBble nokasaTtenu 3¢¢eKTVIBHOCTM co3aaHuda upas3sutua AMﬂepCKOﬁ CeTU: KaK co3aaTb U-BHeapUTb B-paGOTy.

o Moka3aTenu apdPeKTUBHOCTM CO3AaHNA AUNEPCKOIN CETH, KaK NOA06PaTh NoJ Ceba HYXKHble BaM W-ynpaBnaTb UMU.
e [NokasaTenn pasBuUTUS LUNIEPCKOI CETU.

o Kak BHefpuTb paboTy c-AuNiepamu Yepes rokasaTenu.

e OTYETHOCTb ANNEPOB U-ANCTPUBYTOPOB.

BbusHec-nnaH pa60T no-co3paHuio UPasBuTuro AI/IﬂePCKOVI ceTun.

o ANropuTM co3faHus 6usHec-nnaHa no-GopMMpoBaHNIO AUTEPCKO-ANCTPUOYTOPCKOM CETHU.
e OCHOBHble NYHKTbl 6BU3HEC-N/IaHa, CXeMa NPUMEHEHUSI.
e BusHec nnaH pa3suTuUa GeaepanbHbiX ANCTPUBYTOPOB.

4-0CHOBHbIX CXeMbl paGOTbI c-aunepamu. C-«akoro npuHUUNa Ha4ynHaTb NpPU CTPpoUTENbCTBE AMHGPCKOﬁ ceTu.

e 4-0CHOBHbIX CXeMbl paboTbl C-auiepamMu, GUCTPUBYTOpaMu.
e Mogenb Bbl6opa cxeMbl paboTbl AJ1si cebs.

Anroput™ no-popMmpoBaHUIo NOPTPETa LieSIeBOro Aunepa.
¢ 5-0CHOBHbIX NapaMeTpOB, KOTOpPble HEOGXOAUMO YUUTLIBATbL MPU HOPMUPOBaHKUM NMOPTPETa LieSIEBOro AuSiepa Unu AMcTpuéyTopa.
Kommepueckoe npefnoXeHue Ans [unepos Wi gUCTpM6yTopoB.

¢ YTO BaXXHO OCHOBHbIM TUMaM AUJIEPOB U-AUCTPUBYTOPOB.

o YTO ABNAETCA NPOAYKTOM UMW PELEHWEM AN AnUnepa.

o Kak npaBuUbHO AOHECTU Ballie NPeasioKeHne annepy, 4Tobbl OH-cornacunca c-samu paéoTtatb.
o CucTeMa NPUHSTUSA peLleHuns aunepa, AucTpuéytopa.

OTBeTbl Ha-OCHOBHbIE BOMPOCbI AU/1IepOB Uin AMCTPM6yT0p0B.

e YacTo 3afaBaemMble annepamMmun Bonpoc n-cxema oTBeToB Ha-HUX.
e TUNu4yHble BO3pa)XeHne gunepoB n-Kkak C-HUMu paéOTaTb.

Kak chopmupoBaTh CTpaTernio 3axsaTta TeppuTOpum, perMoHa nim cermeHTa ans GopMMpoBaHUs CXeMbl paboTbl C-auiepamMm unu
AUCTpuGyTOpaMMu.

o OCHOBHbIe 3/IeMEHTbI anropMTMa OLeHKU TEPPUTOPUM UK CETMEHTA.
o Paboyas KapTa TeppuTOpUMn.
e Yek-nucT No-popMrUpOBaHMIO U-NMPUMEHEHMIO aIfTOPUTMa OLIEHKW TEPPUTOPUN.

Kak BbICTpOUTb cucTeMy pa6oTaloLLero LieHoo6pa3oBaHus AJ1A pa3HbiX TUMOB AUNepOB, AUCTPUGYTOPOB, areHToB.

e CxeMa hOpMUPOBaHMS CUCTEMbI LIEHOO6pa30BaHUs AJ1sl AUNEPOB U-AUCTPUOYTOPOB.
e MPL, PPLI, MakcumanbHas rnybuHa CKUaKu.

JAunepckas Unu areHTcKas nonMTukKa, Aunepcmv'l AOroBop: Kak CdJOpMMpOBaTb CBOUMM pyKamMu pa6OTa|ou.|,y|o AWNEepCKylo NOJINTUKY.

e ONeMEHTbI AUTEPCKOW MONUTUKN.
o [Toyemy BaXKHO HauMHaTb paboTaTb C-AUnepaMu cpasy nNpaBuIIbHO U-KaKyko POsb UrpaeT aunepckas NoauTuKa.

ABTOMaTu3auua paboTbl c-auIepamm.

CTpaHuua: 2 us 4



e Buabl aBTOMaTM3auun unu npumeHeHne CRM B-paboTe c-gunepamu.
e ABTOMAaTM3aLMs NPoJax.

e ABTOMAaTM3aUUSA MapKeTUHra.

e ABTOMAaTM3aLms 6U3HeC-MPOLLECCOB.

OeHb 2.
CTpyKTypa AUNepCcKOI CeTH, Ha-KaKoro gunepa unv aucTpubyropa genaTtb CTaBKy BperMoHe: OAUH KPYMHbIN WU HECKONIbKO CPeAHUX.

o pMHUMNbI BbICTPaUBaHWsA cTpaTernm paboTbl-B-peErmoHe.
o KaK MoHSATb, KTO U3-AWNepoB B-pETMOHE ABMAETCSA CaMbiM pe3yibTaTUBHbIM B-Balueii cdepe.
e TexHonorusa npefBapuTenbHON OLEHKN U-BblAeNeHns cambix 3 heKTUBHbIX AUNEPOB UM AUCTPUBYTOPOB B-PErMoHe.

MHCTPYMEHTbI NOBbILLEHUS NOSNIbHOCTU JUIEPOB, AUCTPUBYTOPOB, areHTOB.

o Kakue MHCTPYMEHTbI NOBbILLIEHUS NI0SIIbBHOCTU CYLLECTBYHOT.
o Kakune n-MHCTPYMEHTbI C-KaKoW LieNbio MPUMEHSIIOT.

Anroput™Mm BBE1€HUS HOBbIX NPOAYKTOB WU TOBApPHbIX rpynn CywecTBYOLWUM aunepam, p,uc7pu6y'ropaM WIn napTHepaMm.

o OueHKa Annepa Ha-BO3MOXHOCTb paboTbl C-HOBOW HOMEHKIIATYpPOiA.
e OLeHKa BO3MOXHbIX (hakTOPOB TOPMOXKEHWS BBEAEHUIO HOBOM HOMEHKaTypbl

CepBucHasi Mogenb paboTbl c-AuiepamMu U-AUCTPUGYTOPaMU KaK OCHOBHOE KOHKYPEHTHOE NPeuMyLL,eCTBO NOCTaBLLUKa UK
npoussoguTens.

¢ Y70 Takoe cepBMCHasi MOgesb B-paboTe C-aunepamm.
¢ Kak BbICTPOUTb paboTy C-AnSiepaMmn Ha-OCHOBaHWUM CEPBUCHON MOAESN.

YTto fenatTb, ecnu Aunepbl UK AUCTPUBYTOPbI He-XOTAT paboTaTb C-HOBUHKAMM WM PacLLUUPATb CBOI aCCOPTUMEHTHbIIA psaa,.

o [pMYMHBI HEXenaHusa paboTaTb.
e Cnoco6bl HelTpanu3auum GakTopoB HeXenaHus.

MeponpusaTia No-CTUMYNUPOBaHNIO AUNEPOB U-AUCTPUBYTOPOB.

o CTUMynUpoBaHue AWUepoB U-AUCTPUGYTOPOB Ha-y3HaBaeMOoCTb Ballero 6peHza.
e CTUMynMpoBaHue 06beM 3aKymnKu.

o CTMMynupoBaHuWe Ha-0TAe/bHble TOBapHble NO3ULUK.

o CTMMynUpoBaHUe Ha-NMPOABWXeHMe BaLlein NPOAYKLUM.

e CTUMynupoBaHue Ha-He3aKyrnKy NpoayKLMM KOHKYPEHTOB.

OpraHu3auusi Be6MHapoB U-CEMWUHapOB NSl AUNIEPOB C-LieNblo MX-Pa3BUTHS.

e BebuHapbl U-ceMuUHapbl NO-NMPOAYKLNMW, aCCOPTUMEHTY.
e BebuHapbl Nno-npofaxe Ballen NPoAyKUMM ANs aunepa.
o BebuHapbl gns gunepa no-apheKTUBHON opraHMsauum NpoLax Ballein npoayKuuun.

PasHble BapuaHTbl CTUMY/IMPOBaHNS COTPYAHUKOB AUJIEPOB.

o CTUMynupoBaHue Ha-6peHa.

o CTUMyNUpoBaHune Ha-06beM 3aKyMKK.

o CTUMyNUpoBaHMe Ha-06beM MPOAAXKM.

e CTUMynupoBaHue Ha-0TAe NbHble TOBapHble NO3uULUK.

PeayanaTMBHoe npoeepeHne AUNepcKux MepOﬂpMﬂTl‘lﬁ C-4enblo NoBbIiLeHUA NpoAaXx, yBeJin4eHUud NosAJIbHOCTHU.

e BapuaHTbl OpraHM3aLun pasHbiX KOHKYPCOB U-COPEBHOBaHMUIM MeXAY AunepaMu.

o Kak 60poTbCsl C-HEKOHTPOIMPYEMbIM CNIMBOM AUNIEPOB Ballel NPoAyKLUMH.

e OCHOBHbl€ CXeMbl paboTbl C-aCCOPTUMEHTOM C-pa3HbIMU TUMAMU SUNIEPOB C-LIeNbi POCTa NPOAaX.
e Crnoco6bl NOBbILIEHNS TIOANIBHOCTY LUNIEPOB, AUCTPUEYTOPOB.

o TexHonorus opraHnsauum ahhekTUBHON paboTbl C-KIIMEHTCKON 63301 Yepes AnepoB.

KOHdJﬂMKTbI MeXAay aunepamm, KOHdJﬂMKTbI MeXxay aunepamMu UH1pons3BoauTenisiMum, KOHdJnMKTbI Mexnay AMCTpM6yT0paMM n-punepamu.

e LleHOBble KOHMANKTDI.

o KOHOMNUKTbI 3a-TEpPUTOPUIO.

o KOHMNUKTBI 3a-MPOEKTbI-06bEKTHI.

e Kak ynpaBnsiTb KOHGhIMKTOM C-LieNbto pocTa Npojax.

Kak npoBecTu ayauT appeKTUBHOCTHU paboTbl Aunepa c-enblo yy4ylleHUsl KauecTBa pa6oTbl.

e Cxema ayauTa pa6oTbl gunepa- gucTpuéyTopa.

CtpaHuuya: 3us 4



[lpenogaBaTenu

PYCAKOB OMutpun AHaToNbeBUY

KOHch'IbTaHT, 6M3HeC-Tp8Hep, reHepasnbHbIi AUpeKTop 1 CO6CTBEHHUK KOHCANITUHIOBOW KOMMaHWUW.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

Ounepckue cetu (co3aaHue, pasBUTUE, PEUHXUHUPUHT), NPsiMble Npofaxu (co3aaHne CUCTEMbl NPOLAX, OpraHn3aLmsa OTAEN0B NPOAaX,
peopraHu3aLms CyLLecTBYOLLMX OTAEN0B NPOAaX), NoAGOP NepcoHana B NpoAaxax, obyyeHue pykoBoauTeneit npoaax. ABToOp cTaTeil Ha
TEeMy CO3[aHVA 1 pasBUTUS CUCTEMbI NMPOoAaX, paboTbl C Annepamu 1 AUCTpubyTopamu B XXypHanax «eHepanbHbIil AUPEKTOP,
«KoMMepyeckuit supekTop». PazpaboTymk Habopa NpakTUYeCKMX MHCTPYMEHTOB AJIA PyKoBoAWUTeNel NpoAax. ABTOp TEXHOOMUn
«Mogenb Npofax Yepes Anepos».

O6pasoBaHue:
OkoHuymn MF'MMO MU no cneynanbHOCTN «OKOHOMUKaA».
OnbIT paboTbl:

MpakTuueckuit onbIT paboTbl 6onee 20 NeT: Ha NO3MLUUAX PYKOBOAUTESb OTAeNa NPOoAaX, KOMMEPYECKUIA ANPEKTOP, reHEpanbHbI
AVPEKTOp; PYKOBOAWI IPynnon KoMnaHum ua 5-tn 3aBofoB 1 yncneHHocTbro 3600 yenosek; 16-1eTHUIM OMbIT NO CO3[aHUI0 U
peopraHu3auuun oTAeNI0B NPOAAX, CO3[aHMIO TOProBbIX AOMOB, MOCTPOEHUIO MPOAAX Yepes AUNepoB U ANCTPUOYTOPOB.

Cpeau KIIMEHTOB KOHCANTUHIOBbIX MPOEKTOB Takue KoMnaHum kak: OAO AKKOH[, CANON (poccuiickoe npeacTaBuTeNbCTBO),
KonauTepckas dabpuka boratbipb, Kode Xays, Cotoscrneuogexaa, O3epckuii Cysenmp, MOCU, MexxpernoHanbHbli MapKeTUHIOBbI
LeHTp, AKKo6aHK, lOrpaTen, KomnaiH, MoHonut, Mageo, CKoTT - EyponuaH, MHdopym-Kakao, HoBanuHk, UHTepTyp — Jltoke, PyccnaHg
Okcnegutop, CK OTtevecTso, OnuTep Kanutann, Benocntn Ko, SYM u gpyrue.

CtpaHuua: 4 us 4
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