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IMpeKTop No KayecTBy

I'Iporpamma NnoMoraeT HanTu OTBETbI Ha BOMNPOC: Kakue npakTnyeckme HaBblkKN N 3HaHUA AO/HKEH UMETb ANPEKTOP NO Ka4vyecTBy,
YTO6bI 6bITH S(bd)EKTVIBHbIM MeHe)KepPOoMm, CMOCO6HbIM 06€CMNEeYNTD BbINOSTHEHME aMOULIMO3HbIX LiefIelt KOMNaHuu, KOTOpbIle
CTaBUT BbiCLUee PyKOBOACTBO.

[Oata nposepeHus: 21 -24 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13697

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 57 000 py6.

JAins y4acTHUKOB NpeflyCMOTPEHO:

MeToanyeckmii MmaTepuan.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

D,VIDEKTOpa Nno Ka4yecTBy, pa3BUTUIO I'IpOVISBO,D,CTBeHHOVI CUCTEMbI, Ha4YaJIbHUKa OT,CI,EJ'Ia/CJ'Iy)K6bI KOHTPOJ1A Ka4yecTBa, cneunanncToB B
o6nactu ynpaBsieHNA Ka4yeCTBOM, pyKOBOAMTeJ’IeVI NpPon3BOACTBEHHbIX nonpasp,eneHMﬁ.

Llenb o6y4yeHus

M3y4yeHune ny4wiero npakTM4YecKoro onbita pa60TbI AupekTopa/MeHeayKepa No KavyecTBy 418 YCKOPEHUA rnpouecca BHegpeHUs
Sq)d)eKTMBHbIX TEXHOIOMM Ka4eCTBOM ynpaeneHUa Ha npeanpuaTun.

PesynbTtaT 06y4yeHus

B pe3ynbTaTe 06yyeHus ciyLiaTenu nonyyar:

o KoMniekc poneBbix KOMMNeTeHLUUI [MpekTopa no KayecTsy, anroput™ GopMMpoBaHUsA 1 NOALEPXKaHUS CNyX6bl KayecTBa B
opraHusaumm.

o MpaKTuyeckume 3HaHUA U OMbIT MO pa3paboTKe, NOALEPXKAHUIO U COBEPLUEHCTBOBAHUIO CUCTEMbI MEHEXXMeHTa KayecTsa.

e 3HaHus no popMupoBaHuto Lieneit B o6nacTu kayecTsa, paspaboTKe NpoLecCHOM MoAeNH, ynpasaeH o puckamu, CornacHo
Tpe6oBaHUAM MeXAyHapoAHbIX CTaHAAPTOB.

e ANrOpUTM OpraHu3aunmn 1 BHeLpPeHUs CUCTEMbl BHYTPEHHWX ayAUTOB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

0630p nocnegHUX UaMeHeHwui 1SO:

e 0630p NOAXOA0B U MHCTPYMEHTOB B 0611aCTK KayecTaa.

o OpraHusauusi BHepeHUst CUCTEMbl MEHeXXMEHTA, OCHOBAHHOW Ha OMbITe MeXAyHapoaAHbIx cTaHgapTos (ISO 9001, cepusi 10000 u
T.M.).

o ObecneyeHne ABMXEHUS OpraHn3aLmMm K KOMMIEKCHOMY YNpaBAeHUIO Ka4eCTBOM.

Ponb pupekTopa no KayecTBy B pa3BUTUMU OpraHu3ayuum:

e Haubonee akTyanbHble 3agaun v GyHKUMKW. Pasbop cyluecTBYHOLWMX MPaKTUK UX OcyLLecTBNeHNs. 0630p BaXKHbIX o6nacTten
KOMMETEHTHOCTM [lMpeKTopa no KayecTsy. PekoMeHAaLMmM No AUarHoCTUKE CYLLECTBYHOLLEN CUCTEMBI U JaNbHENLIUM JeACTBUSIM.

o AKTyanbHble BOMpocbl GOpMUPOBaHUS 1 NMOALEPXKaHUS CNYX6bl KayecTBa B OpraHU3aLum.

e OCcO6eHHOCTM Bbi6Opa MHCTPYMEHTOB MEHEIXKMEHTA KaYecTBa C YYETOM MOJIUTUKY, CTPATErMM OpraHn3aummn B 0651acTi KayecTBa,
TEKYLLEr0 YPOBHS 3peSIOCTU CUCTEMbI MEHEAKMEHTA. [peMMyLLecTBa U HEJOCTaTKM.

MpakTukym. UHcTpymeHTbl CMK 1 nx npumeHexme.
AHanus co CTOpoOHbl pyKOBOACTBA:

e [logroToBka v NpoBefeHne CoBeLLaHMA Mo aHannay Co CTOPOHbI PYKOBOACTBA.
e Buabl OTYETHOCTH.
o [lencTBMA NO pe3ynbTaTaM COBELLaHMUS.

MpakTuka BbICTpanBaHUe CTPYKTYpPbI U COCTaBa npoLeccoB OpraHusauuu:

e PaboTa ¢ QyHKLUSIMY 1 NpoLieccamu AJ1si MOBbILLEHUS] Pe3yNbTaTUBHOCTY.

o [lpyvembl cTaHAapTM3aLUM NPOLECCOB.

o AHanus B3auMocBsi3en Lenen, NpoLeccoB U OpraHM3aLMOHHON CTPYKTYPbl NPeanpuaTus.

e OCO6EHHOCTW AOKYMEHTMPOBAHUSI OTBETCTBEHHOCTM U MOSIHOMOYMI 4151 MPOLLECCHOM paboThbl.
o [lnpekTop No KayecTBy v ynpassieHne npoueccamm CMK.

MpakTukym. Llenn, npouecchbl, pucku.
MOHMTOPUHI NpoLeccoB:

o [po6aeMbl MOHUTOPUWHIA, aHaNN3a N OLLEHKM NPOLECCOB U UX pa3peLLeHue.
o CpaBHUTENbHbIN aHann3 ncnonb3yemblx nokasartesnein CMK. OLeHKa COCTOAHUA NPOLECCOB OpraHu3aLumuu.

MpakTuKym. AHanu3s c6anaHcUpoBaHHOCTU NOKa3aTeneii B npoLeccax.
Peanusauus npowiecca NocTOSIHHOIO YCOBEPLUEHCTBOBAHUSA U yYacTHe AUPEKTOPA MO KaYecTBy:

e BHegpeHune BU3yanbHOro MEHEXMEHTA.

e 8[] aHanus.

e 5C KynbTypa npon3BoACcTBa.

o KaiseH npouecc NOCTOSAHHOMO YyYLUeHuUs.

e [Inorpamma Miwmkasa.

o JInHuA TpeHaa.

e SPC-Ha6op CTaTUCTUYECKMX AaHHbIX U UX aHaNus.
o KPI cuctema cb6anaHcMpoBaHHbIX NokKa3aTesnen.

MpakTukKa opraHusauuun BHYTPEHHUX ayAuUTOB:

e Pas6op 1 aHanu3 HoBbIx TpeboBaHuii MCO 19011.

o OLleHKa p1CKOB MpW COCTaB/IEHUM MPOrpaMMbl ayAUTOB.

e AyauT npouecca/npoaykTa Ux posib B MOCTOSAHHOM Y/yYLLEHUN.

e Pa6oTa c opraHamu no ceptudumkaumn CMK ux posib B yNyyLleHMn KayecTBa NpoAyKLMM NMOCTaBLLMKA.

MpakTukym. Mpouecc «BHyTpeHHWi ayauT», pa3bop cuTyauui.
BbicTpauBaHue cucTeMbl ynpaBNneHUs puckamu:

o Tpe6oBaHMWsi N0 aHaNU3y PUCKOB B MeXAYHapOAHbIX CTaHAapTax.
o PUCK MEHEKMEHT MPUHLMNbI U PYKOBOACTBO.
¢ YnpaefieH1e pUckamu.

AcnekTbl yrnpaBneHU UBMEHEHUSIMU U Y4acTue AMpeKTopa Nno KavyecTBy:

o [MpaBuna 3anycka npowuecca M3MeHeHMIN C y4eTOM TeKYLLen 3penocTy opraHusaumm.
e YrpaBrieHVe CONpPOTUBIIEHNEM.
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o YrpaBieHVe NPOeKTOM, CBA3aHHbIM C U3SMEHEHUSIMU.

e AcnekTbl NOArOTOBKM K HaA30PHbIM / cepTUhUKALIMOHHBbIM ayanTaM. PaccMoTpeHne npo6sieMHbIX BOMPOCOB Hag3opa U
cepTuduKaumm.

o CepTudukauma npoayKLuu.

e MeTponorusi B N(pOu3BOACTBeE.

MpakTukym. CuTyauum u peweHve npo6nemM nNpu Haf30pHbIX ayauTax.

TecTupoBaHue 3HaHUi Y4YaCTHUKOB Mo pe3yJsibTaTaM CeMUHapa u Oﬁcy)'l(AEHMe pe3ynbTaToB.

[lpenogaBaTenu

MPEMOLABATEJIb

Mpon3BOACTBEHHbIN OMbIT Pab0Tbl, B TOM YAC/IE PYKOBOAALLEN, B 06/1aCTV yNPaB/ieHUs1 KAYECTBOM Ha NpeanpusATUsIX aBTOMOOWbHOWM
oTpacnu, 6onee 20 net. BHegpeHue 1 NocTaHoBKa Ha nNpou3BoacTBo TpeboeaHuit IATF 16949:2016, notpebutenein RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT pa6oTbl NpenofaBaTesieM B BbICLUMX y4e6HbIX 3aBefeHusx ¢ 2007r.
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