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IMpeKTop No KayecTBy

Kpr NnOMOraeT HanTu OTBETbI Ha BOMPOC: Kakue npakTnyeckme HaBblkKN N 3HAHUA AO/DKEHUMETb AUPEKTOP NO Ka4vyecTBy, 4YTO6bI
6bITb Sd)d)eKTVIBHbIM MeHeXXepowm, CMOCO6HbBIM 06ECMNEYNTD BbINOSTHEHME aMOULMO3HbIX LieSIel KOMMNaHuu, KOTOpble CTaBUT
BbiCLUee PyKOBOACTBO.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHua: 324yaca

[ins yyacTHMKOB NpefyCMOTpPEHO:

MeToaunueckuin maTepuan.

[loOKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[MpeKkTopa no KayecTsy, pa3BUTUIO NPOM3BOACTBEHHON CUCTEMbI, HaYanlbHUKa OTAeNa/CnyX6bl KOHTPONS KaYecTBa, CNeLuanucToB B
061acTu ynpaBneHusi Ka4ecTBOM, PyKOBOAUTENEN NPOU3BOACTBEHHbIX NOAPA3AeNEHN.

Lienb 06y4yeHus

Msyqume nyywero npakTuyeckoro onbiTta paGOTbI ,queKTopa/MeHep,x(epa Nno Ka4yecTBy AJ1d YCKoOpeHuanpoueccaBHeApPEHUA
Sd)CbeKTMBHbIX TEXHONOMMN KayecTBOM ynpaBsnieHUa Ha npeanpuaTun.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHuns ciyluiaTeny noayyar:

o KoMnekc poneBbix KOMMNeTeHLUI [IMpekTopa no KayecTsy, anroput™ GopMUMpoBaHUs 1 NOALEPXKaHUS CNyX6bl KayecTBa B
opraHusaumu.

o [MpaKTuyeckune 3HaHWUA U OMbIT MO Pa3paboTKe, NOALEPXKAHMIO U COBEPLUEHCTBOBAHUIO CUCTEMbI MEHEXXMeHTa KayecTsa.

e 3HaHus no popMupoBaHuto Lieneit B o6nacTu kayecTsa, paspaboTKe NPOLLECCHOM MOAENH, yNpaBieHMio pUcKamu, CornacHo
Tpe60oBaHUAM MEXAYHAPOAHbIX CTaHAAPTOB.

e ANropuT™M opraHvsauuv 1 BHeApeHUs CUCTEMbI BHYTPEHHUX ayAUTOB.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus
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0630p nocnegHUx UaMeHeHmii 1SO.

e 0630p NOAXOA0B U-MHCTPYMEHTOB B-0611aCTH KayecTBa.

o OpraHusauusi BHeAPEHUs CUCTEMbl MEHEIXKMEHTA, OCHOBAHHOM Ha-oMbITe MeXayHapoaHbIx cTaHgapTos (ISO 9001, cepusi 10000
U-T.M.).

o ObecneyeHne ABUXEHUS OPraHN3aLmm K-KOMMIEKCHOMY YNpaBieHNIO KaYeCTBOM.

Ponb AUpeKTopa no-Ka4yecTBY BPa3sBUTUU OpraHU3aluu.

o Han6onee akTyanbHble 3agauv U-byHKLMN. Pas6op CyLecTBYHOLWMX NPakKTUK Ux-ocyLlecTeneHus. 0630p BaxKHbIX o6nacTen
KOMMETEHTHOCTM [IMpeKTopa no-kayectsy. PekoMeHAaLMmM NO-ANarHoCTUKeE CYLLECTBYHOLEN CUCTEMbI U-AalbHENLINM AEeACTBUSIM.

o AKTyanbHble BOMpocbl GOpMUPOBaHUSA U-NIOALEPXKAHUS CNYX6bl KayecTBa B-OpraHU3aLum.

e OCO6eHHOCTH BbIGOPA MHCTPYMEHTOB MEHE)KMEHTa KayecTBa C-y4eToOM MONUTUKK, CTpaTernn opraHnsaumm B-o61acTv KadecTsa,
TEKYLLEr0 YPOBHS 3peSIoCTU CUCTEMbI MEHEIKMEHTA. MpeuMyLLecTBa U-HeJ0CTaTKM.

MpakTukyMm. UHcTpymeHTbl CMK n-ux-npumeHeHume.
AHanus co-CTopoHbl pyKOBOACTBA.

e [loagroToBka U-NnpoBefeHne CoBeLLaHnsA No-aHannay Co-CTOPOHbl PYKOBOACTBA.
e Buabl OTYETHOCTM.
o [lencTBMA No-pe3ynbTaTamM COBELLAHMUS.

MpakTuka BbiCTPaUBaHUA CTPYKTYpPbl U-COCTaBa NpoL,eccoB OpraHM3aLmu.

e PaboTa c-QyHKLUSIMU U-poLieccamu AJ1si MOBbILEHUS] Pe3YNbTaTUBHOCTY.

o [IpueMbl cTaHfapTU3aLMM NPOLLECCOB.

o AHanus B3auMocBsi3en Lenen, NpoLeccoB N-OpraHM3aLMOHHON CTPYKTYpPbl NPeanpusaTus.

e OCO6EHHOCTU AOKYMEHTMPOBAHUSI OTBETCTBEHHOCTM U-MIONTHOMOYMI 4151 MPOLLECCHOM pa6oThbl.
o [InpeKkTop no-KayecTBy u-ynpasseHue npoeccamum CMK.

MpakTukym. Lienu, npoueccbl, pucku.
MOHMTOPUHI NpoL,eccoB.

o [po6aeMbl MOHUTOPUWHIA, aHaNN3a N-OLEHKM NPOLIECCOB U-UX-Pa3peLLEHNE.
o CpaBHUTENbHbIN aHann3 ncnonb3yemblx nokasartenein CMK. OLueHKa COCTOAHUA NPOLECCOB OpraHu3aumu.

npaKTVIKyM. AHanus c6anchup03aHHocTu nokasarenei B{IpoLeccax.
Peanusauus npouecca NOCTOAHHOro ycoepepLeHCTBOBaHUA U-y4yacTue AUpeKTopa no-KavyecTtsy.

e BHegpeHune BU3yanbHOro MEHEKMEHTA.

e 8[l-aHanus.

e 5C-KynbTypa Npou3BOACTBA.

o KanpgseH npouecc NoCTOSAHHOIO yy4LleHus.

o lnorpamma Uwmnkasa.

o JInHuA TpeHaa.

e SPC-Habop cTaTUCTUYECKMUX JaHHbIX U-UX-aHaNus.
o KPI cuctema cbanaHcMpoBaHHbIX NoKa3aTesen.

MpakTukKa opraHmsauumn BHYTPEHHUX ayauUTOB.

e Pas6op n-aHanu3 HoBbIx TpeboBaHuii MCO 19011.

e OLEeHKa PUCKOB MpU COCTaBMIEHWUM NPOrpaMMbl ayanTOB.

e AyauvT npouecca/npoayKTa Ux-posib B-MOCTOAHHOM YyYLLEHUN.

e Pa6oTa c-opraHamu no-ceptudumkaumn CMK nx-posib B-yNyuLleHMn KayecTBa NpoAyKLMM NMoCTaBLLMKa.

MpakTukym. Mpouecc «BHyTpeHHUIi ayauT», pa36op cUTyaLui.
BbicTpanBaHue cucTeMbl yNpaBiieHUsi pUCKaMu.

e TpeboBaHWA NO-aHann3y pUCKOB B-MeXAYHapOAHbIX CTaHAapTax.
o PUCK MeHe[)XMEHT MPUHLMMbI U-PyKOBOACTBO.
¢ YnpaBrieHne puckamu.

AcnekTbl ynpaesieHua u3MeHeHUAMU n-y4yactme gupeKTopa no-Kkadyecrtsy.

o [1paBuna 3anycka npowecca M3MeHeHNIN C-y4eTOM TeKyLLen 3penocTy opraHusaumm.
e YnpaBrieHVe COnpoTUBIIEHNEM.
e YnpaBrieHne NpoeKkTOM, CBA3aHHbIM C-U3MEHEHUSAMUN.
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e AcneKTbl NOArOTOBKM K-HaA30PHbIM-/ cepTUUKaLMOHHbIM ayanTaM. PaccMoTpeHue npo6ieMHbIX BONPOCOB HaA3opa
n-cepTuduKaumm.

o CepTudukaums NpoayKLum.

e MeTponorusa B-npon3BoACTBe.

MpakTuKyMm. CuTyauum u-pelueHne npo6nemM npm Haf30pHbIX ayauTax.

TecTupoBaHMe 3HaHWIA Y4aCTHUKOB No-pe3ynbTaTaM ceMUHapa U-06cy)XeHne pe3ynbTaToB.

[lpenogaBaTenu

MPEMOOABATE/Ib

Mpon3BOACTBEHHbIN ONbIT PaboTbl, B TOM YACNe PYKOBOAALLEN, B 06/1aCTU yNpaB/ieHUss KAYeCTBOM Ha NpeanpusiTUsSiX aBTOMOOUbHOWM
oTpacnu, 6onee 20 neT. BHegpeHue 1 NocTaHOBKA Ha Npon3BoAcTBo TpeboBaHuit IATF 16949:2016, notpebutenet RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT paboTbl npenogaBaTesieM B BbICLUMX Y4ebHbIx 3aBefeHusix ¢ 2007r.
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