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IMpeKTop No KayecTBy

I'Iporpamma NnoMoraeT HanTu OTBETbI Ha BOMNPOC: Kakue npakTnyeckme HaBblkKN N 3HaHUA AO/HKEH UMETb ANPEKTOP NO Ka4vyecTBy,
YTO6bI 6bITH S(bd)EKTVIBHbIM MeHe)KepPOoMm, CMOCO6HbIM 06€CMNEeYNTD BbINOSTHEHME aMOULIMO3HbIX LiefIelt KOMNaHuu, KOTOpbIle
CTaBUT BbiCLUee PyKOBOACTBO.

JOata nposegeHus: 21 -24 uiona 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13698

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 57 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

JOKYyMEHT No OKOHYaHuu o6yqum|: CnymaTenM, yCnewHo npouwealine UToroeyro atrectayuro no nporpaMmme 06y‘-IeHVIF|, nony4yaroT
y,D,OCTOBepeHI/Ie O noBbllleHnn KBa]'II/ICI)I/IKaLJ,MVI B 06beMe 32 4acos,

Ilna koro npegHasHaveH

,D,MpeKTopa Nno Ka4yecTBy, pa3sBUTUIO I'IpOVI3BO,D,CTBeHHOl7I CUCTeMbI, Ha4YaJlbHUKa OT,qeﬂa/Cﬂy)K6bl KOHTpPONA KayecTBa, cneunannuctoB B
o6nactu ynpaBneHua Ka4ecTtBoMm, pyKOBOﬂ,MTeJ’IeVI Npon3BOACTBEHHbIX nonpasp,eneHMVl.

Lienb o6y4yeHus

M3yuyeHune nyyluero NpakTMYeCKoro onbiTa paboTbl AUpPeKTOpa/MeHeKepa No KayecTBY A/151 YCKOPEHUS npoLiecca BHeAPeHUs
3 (HEKTUBHbBIX TEXHOOT Ui KAYECTBOM YrpaB/ieHUs Ha NPeanpuUsaTUn.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHNs cnyluaTenu nosyvar:

o Komnnekc poneBbix KOMNeTeHUn [JupekTopa no KayecTBy, anroput™ hbopMmnpoBaHus 1 NogaepXxaHns crny>obbl kayecTsa B
opraHusauum.

e [pakTuyeckme 3HaHWS U ONbIT NO pa3paboTKe, NOAAEPIKAHMIO U COBEPLLUEHCTBOBAHUIO CUCTEMbI MEHEXKMEHTA KayecTBa.

e 3HaHusa nNo popmupoBaHuio Llenein B o6nactu KayecTsa, pa3paboTke NPOLECCHOW MOAENW, YNPaBEHUIO PUCKaMM, COrNacHo
Tpe6oBaHUSIM MeXAyHapOAHbIX CTaHAapTOB.

e ANropuTM OpraHvsauumn n BHeAPEHUA CUCTEMbI BHYTPEHHUX ayAUTOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM dopmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

0630p nocnegHUX UaMeHeHwui 1SO:

e 0630p NOAXOA0B U MHCTPYMEHTOB B 0611aCTK KayecTaa.

o OpraHusauusi BHepeHUst CUCTEMbl MEHeXXMEHTA, OCHOBAHHOW Ha OMbITe MeXAyHapoaAHbIx cTaHgapTos (ISO 9001, cepusi 10000 u
T.M.).

o ObecneyeHne ABMXEHUS OpraHn3aLmMm K KOMMIEKCHOMY YNpaBAeHUIO Ka4eCTBOM.

Ponb pupekTopa no KayecTBy B pa3BUTUMU OpraHu3ayuum:

e Haubonee akTyanbHble 3agaun v GyHKUMKW. Pasbop cyluecTBYHOLWMX MPaKTUK UX OcyLLecTBNeHNs. 0630p BaXKHbIX o6nacTten
KOMMETEHTHOCTM [lMpeKTopa no KayecTsy. PekoMeHAaLMmM No AUarHoCTUKE CYLLECTBYHOLLEN CUCTEMBI U JaNbHENLIUM JeACTBUSIM.

o AKTyanbHble BOMpocbl GOpMUPOBaHUS 1 NMOALEPXKaHUS CNYX6bl KayecTBa B OpraHU3aLum.

e OCcO6eHHOCTM Bbi6Opa MHCTPYMEHTOB MEHEIXKMEHTA KaYecTBa C YYETOM MOJIUTUKY, CTPATErMM OpraHn3aummn B 0651acTi KayecTBa,
TEKYLLEr0 YPOBHS 3peSIOCTU CUCTEMbI MEHEAKMEHTA. [peMMyLLecTBa U HEJOCTaTKM.

MpakTukym. UHcTpymeHTbl CMK 1 nx npumeHexme.
AHanus co CTOpoOHbl pyKOBOACTBA:

e [logroToBka v NpoBefeHne CoBeLLaHMA Mo aHannay Co CTOPOHbI PYKOBOACTBA.
e Buabl OTYETHOCTH.
o [lencTBMA NO pe3ynbTaTaM COBELLaHMUS.

MpakTuka BbICTpanBaHUe CTPYKTYpPbI U COCTaBa npoLeccoB OpraHusauuu:

e PaboTa ¢ QyHKLUSIMY 1 NpoLieccamu AJ1si MOBbILLEHUS] Pe3yNbTaTUBHOCTY.

o [lpyvembl cTaHAapTM3aLUM NPOLECCOB.

o AHanus B3auMocBsi3en Lenen, NpoLeccoB U OpraHM3aLMOHHON CTPYKTYPbl NPeanpuaTus.

e OCO6EHHOCTW AOKYMEHTMPOBAHUSI OTBETCTBEHHOCTM U MOSIHOMOYMI 4151 MPOLLECCHOM paboThbl.
o [lnpekTop No KayecTBy v ynpassieHne npoueccamm CMK.

MpakTukyMm. Llenn, npoueccbl, pucku.
MOHMTOPUHI NpoLeccoB:

o [po6aeMbl MOHUTOPUWHIA, aHaNN3a N OLLEHKM NPOLECCOB U UX pa3peLLeHue.
o CpaBHUTENbHbIN aHann3 ncnonb3yemblx nokasartesnein CMK. OLeHKa COCTOAHUA NPOLECCOB OpraHu3aLumuu.

MpakTukym. AHanu3s c6anaHcUpoBaHHOCTU NOKa3aTerneii B npoLeccax.
Peanusauus npowiecca NocTOSIHHOIO YCOBEPLUEHCTBOBAHUSA U yYacTHe AUPEKTOPA MO KaYecTBy:

e BHegpeHune BU3yanbHOro MEHEXMEHTA.

e 8[] aHanus.

e 5C KynbTypa npon3BoACcTBa.

o KaiseH npouecc NOCTOSAHHOMO YyYLUeHuUs.

e [Inarpamma Mwwmkasa.

o JInHuA TpeHaa.

e SPC-Ha6op CTaTUCTUYECKMX AaHHbIX U UX aHaNus.
o KPI cuctema cb6anaHcMpoBaHHbIX NokKa3aTesnen.

MpakTukKa opraHusauuun BHYTPEHHUX ayAuUTOB:

e Pas6op 1 aHanu3 HoBbIx TpeboBaHuii MCO 19011.

o OLleHKa p1CKOB MpW COCTaB/IEHUM MPOrpaMMbl ayAUTOB.

e AyauT npouecca/npoaykTa Ux posib B MOCTOSAHHOM Y/yYLLEHUN.

e Pa6oTa c opraHamu no ceptudumkaumn CMK ux posib B yNyyLleHMn KayecTBa NpoAyKLMM NMOCTaBLLMKA.

MpakTukym. Mpouecc «BHyTpeHHUIi ayauT», pa36op cUTyaLuii.

BbicTpanBaHue cucTeMbl ynpaBfieHUA pUCKaMm:

Tpe6oBaHWA N0 aHaNM3y PUCKOB B MEXAYHAaPOAHbIX CTaHAapTax.

PUCK MeHeKMEHT NPUHLMMbI U PYKOBOACTBO.
YnpaBsneHue puckamu.

AcnekTbl ynpaBneH U3BMEHEHUIMU U Y4acTue AMpeKTopa No KavyecTBy:
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o [MpaBuna 3anycka npouecca M3MeHeHMIN C y4eTOM TeKYLLen 3penocTy opraHusaumm.

e YnpaBieHVe CONpPOTUBIIEHNEM.

e YnpaBrieHne NpoeKToM, CBA3aHHbIM C U3MEHEHUSMU.

e AcnekTbl NOArOTOBKM K HaA30PHbIM / CepTUHUKALIMOHHBIM ayanTaM. PaccMoTpeHne npo6sieMHbIX BONPOCOB HaA30pa U
cepTuduKaumm.

o CepTudukaumsa npoayKUuu.

e MeTponorusa B Nnpon3BoAcCTBe.

MpaKTMKyMm. CUTyaLum U pelueHne npo6seM Npu Haf30pPHbIX ayauTax.

TecTMpoBaHMe 3HaHWIA YY4aCTHUKOB MO pe3ynbTaTaM ceMUHapa U 06Cy)XeHne pe3ynbTaToB.

[lpenogaBaTenu

MPEMOLOABATE/b

AKcnepTt

Mpon3BOACTBEHHbIN OMbIT PaboTbl, B TOM YKAC/IEe PYKOBOASALLEN, B 06/1aCTV yNpaB/ieHUs1 KAYECTBOM Ha NpeAnpusATUsIX aBTOMOOUbHOWM
oTpacnu, 6onee 20 net. BHegpeHue 1 NocTaHoBKa Ha nNpou3eoacTBo TpeboeaHuit IATF 16949:2016, notpebutenein RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT paboTbl NpenofaBaTefieM B BbICLLMX Y4eOHbIX 3aBefeHusx ¢ 2007r.
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