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IMpeKTop No opraHnsaLMoHHOMY pa3BUTUIO. YNpaBieHue
onepaunoHHoOn 3pHEKTUBHOCTLIO KOMMaHUK

B npouecce 06y4eHnst Ha Kypce cryliaTeNiv NO3HaKOMSITCS C MHCTPYMEHTaMU ONTUMU3aLnn 6U3HEC — MOZESIM KOMTMaHuu,
HayuyaTcsi pa3pabaTbiBaTb KOMIIEKCHbIE NPOrpaMMbl ONTUMU3aLIMK 3aTpaT, NPOLECCOB, MUHUMMU3ALMK NOTepb, pa3paboTatoT
naaH UHULMATUB, HanpaB/IEHHbIM Ha NOBbILEHWE ornepaLnoHHON 3G HEKTUBHOCTY CBOMX KOMMAaHWA.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyueHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein KoMnaHuii, AUPEKTOPOB MO OPraHM3aLMOHHOMY Pa3BUTULO, UCMOMHUTESNbHBIX AUPEKTOPOB, PyKOBOAMTENEN
JenapTameHTa, AVPeKLUMK, CNYX6bl, LLeHTPa, OTBEeYaloLWMX 3a OAHY UJIM HECKOJIbKO 3a/iay4 OpraHn3aLoHHOro pasBuTHs, PyKoBOAMTENEN
NPOEKTOB, 3aHVMaIOLLMXCS OPraHW3aLNOHHbIM Pa3BUTHEM.

Ocob6eHHOCTH NporpaMmmbil

B coBpeMeHHbIX yCIOBUAX NMUAEPbI PbIHKA MbITAlOTCA M3MEHATLCS BMECTe UK 6biCTpee pbiHKa. YTO M3MEHATb KOMMNaHWK B
COBPEMEHHbIX YC/IOBUSIX — LiefIv, OpPraHM3aLUnoHHYo CTPYKTYpY, GyHKLMOHaN NoapasaeneHnii NpoLecchl, CokpallaTb CTaTbyu 3aTpaTt unm
nepcoHan? Yto Takoe 6U3HecC - MOAesb KOMMNaHWK, Kakne 351eMeHTbI 3TON MOAEIW, KTO ee A0/MKeH pa3pabaTbiBaTb, KaK CBA3aHbI Liesn
KOMMaHuK, PyHKLMOHaN noapasaeneHunii, npoLecchl, cuctema MoTuBaLum Ha 6ase KPI cnywaTenu yaHatoT Ha Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma obyyeHus

AeHb-1.
3apauv opraHM3aLMOHHOIo pa3BUTUA.

e AHanus npo6neMHbIX BONPOCOB OPraHW3aLMOHHOrO Pa3BUTUSA U-NOAXOA0B AJIA UX-PELLEHNS.

e Llenu, 3agaun opraHn3alnoHHOro pasBUTUS KOMMaHUM.

o O6DBEKT ynpaBeHUs opraHM3aLMoHHOro pa3BUTHS.

o OnpepaeneHne, KOMNOHEHTbI BU3HEC-— MOAENN KOMMaHUU.

¢ OnepauuoHHas ahhekTUBHOCTb. OCHOBHbIE MOKa3aTenu onepaumoHHon ahheKTUBHOCTU KOMMaHUK.
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o [lpaiiBepbl NOBbILWEHUSA OnepaUmMoHHON 3D dEeKTUBHOCTY.
¢ PbIHOYHble TpeboBaHUA K-PpyHKLMOHAY, KOMNETEHLUAM JUPEKTOpa MO-OpraHn3aLmMoHHOMY Pa3BUTHIO.
o CMCTeMHbI NOAXOA K-OpraHn3aLMoHHOMY Pa3BUTUIO KOMMaHWN.

MpakTukym: AHanuns ApaiBepoB U-BO3MOXHbIX MHULMATMB NOBbILLEHWS ONnepaLMoHHON 3hHEKTUBHOCTY KOMMaHUW.
AHanu3 30H OTBETCTBEHHOCTN AUPEKTOopa No-0praHM3aLuOHHOMY pa3BUTHIO.

e BoMpocbl CTpaTernyeckoro pasBuTMsa B-30He OTBETCTBEHHOCTU AMPEKTOPa Mo-0praHM3aLoOHHOMY PasBUTHHO.

e AHanns cooTBeTCTBUSA GYHKLIMOHAIbHO-— MPOLECCHON CUCTEMbI, OPraHU3aLUUoHHO-— hYHKLMOHAbHON CTPYKTYpPbl, CUCTEMbI
yrpaBneHns nNpoLeccamm CTpaTerMyecknM LiesisiM KOMMaHum.

e Mogenb cTpaTernyeckux 6M3Hec-— NMpoLeccoB. AHanU3 NPUMEHUMOCTY MOAENN B-KOMMaHUAX ClyLuaTenen.

¢ KoHuenuus Balance Scorecard (BSC).

MpakTukym: AHanus npumepa gepesa C6aﬂaHCI/IpOBaHHbIX uenen BEpXHero ypoBHA B-COOTBETCTBUU C-peKOMeHJaUunAMN KoHuenunun
BSC.

CoBepLUeHCTBOBaHME OPraHU3aLMOHHON CTPYKTYpPbl KOMMaHUK.

e 3afaun AMpeKTopa No-opraHnM3aLMoHHOMY pasBUTUIO B-06/1aCTU COBEPLIEHCTBOBAHUA OPraHN3aLMOHHON CTPYKTYPbl KOMMaHWUK.
e OCHOBHbI€ MpoLecchbl HOPMUPOBAHNUSA OPraHN3aLUOHHOM CTPYKTYpPbI.
o OyHKUMOHaANbHble Mogenu (hyHKLUMOHaNbHble KONOoALbI) MoapasaeneHuit.

MNpakTukym: Paspa6oTka GyHKLMOHANbHOW MOAENV NOAPa3AeeHus.
o VIHCTPYMEHTbI NoBbIweHWs 3G dHEeKTUBHOCTU NoApasaeneHuit.

MpakTukyM: OpraHu3aumsa npoekTa onTUMM3aunm hyHKLMOHaNbHbIX MoAene nogpasaeneHuii. MoeblweHne aPpheKTUBHOCTH
noapasgeneHun.

o OpraHusauUMoHHOE NPOEKTMPOBaHUe Ha-6a3e HYHKLMOHANbHOrO -NPOLIECCHOMO MOAXOAO0B.
o DYHKUMOHANbHO-— MPOLECCHOE MOLENUPOBAHHE.

JOeHb2.
YnpaBneHue AeATeNbHOCTbIO NoApa3fAeseHi OpraHM3aLMOHHOIro pa3BUTHS.
MnaHnpoBaHue feaTenbHOCTU NoApa3Ae/ieHUi OpraHu3aLMoOHHOro pasBUTHSA.

. rOpVI30HTbI nnaHUpoBaHUA, UCTOYHUKN NOCTAaHOBKK 3a4ayY, MHNLMATOPbI NPOEKTOB N3MEeHeHnn ans no,qpasp,eneHMVl
OpraHn3auloOHHOIo pa3BuTUA.

OpraHu3auus pa6oTbl Nogpa3feneHns No-opraHN3aLMoHHOMY Pa3BUTHIO.

e BapuvaHTbl OpraHvM3aLUMoHHOIO NOCTPOEHUs NOApa3feNneHunii AUPEKTOpa NO-OpraHN3aLUOHHOMY PasBUTHIO.

e 3ajauu, pelaemMble NoapasfenieHnaAMU.

o Brof)KeTMpoBaHMe BbINOJIHEHNA 3a4ay.

e YnpaBfieHVe NPOeKTHbIMU pUCKaMu. BbinonHeHne paboT CO6CTBEHHBIMU CUaMU UMK C-NPUBNEYEHUEM BHELLHWUX KOHCY/IbTaHTOB.
LlocTOMHCTBA n-HeaoCTaTKM.

MpakTuyeckune WHCTPYMEHTbI OpraHM3aLuoHHOIro pa3BuTu§.

o Cofep)XaHue Noaxono0B peanusaumm nameHeHun «focnegoBatenbHble yydlweHns», «kKopeHHas peKOHCTPYKLUMA. PEUHXUHUPUHT».
o [TpoeKTbl peanusauuny U3MeHeHWI: 3Tanbl, COAEPXKaHUsA paboT, aHaIM3 MHCTPYMEHTOB. [puMepbl NMPOEKTOB BeAYLUMX KOMMaHWUM
no-peanusaumm n3MeHeHnin.

MpakTukyMm: Paspa6oTka CUCTeMbl KOMMYHUKaLUIA 419 NPOeKTa No-opraHn3aLMoHHOMY Pa3BUTUIO.
BHeapeHue NpoLLecCHOro NoAxXoAa B-KOMMNaHUK.

e 3ajauum AMpeKTopa Nno-opraHM3aLMoHHOMY Pa3BUTUIO B-06/1aCTY yNpaBeHUs NpoLieccaMmn KOMNnaHum.

o [pyMepbl NPOLLECCHbIX MOAENEN 3apyOEXHbBIX N-POCCUACKUX KOMMaHUMA.

o [IpaKTMKa Ucnonb3oBaHus MexgyHapogaHoro ctaHgapTa CO 9001-2015-8 30He OTBETCTBEHHOCTU AUPEKTOPA MO-OpraHn3aLnoHHOMY
pasBuUTUIO.

e YnpaBneHue 6usHec-— npoueccamu. PesynbTaTMBHOCTb M-9DPEKTUBHOCTL BU3HEC-— NPOLLECCOB.

MpakTuKyMm: MNprMepbl OLEHKI pe3ynbTaTUBHOCTU U-3PHEKTUBHOCTM BbIGPaHHbIX MPOLIECCOB.
¢ YnpaBneHue LUMKIIOM CTaHAApTU3aLMM NPOLLECCOB: ONUCaHWE, perflaMeHTaLus, ayauT, onTUMU3aL/Ms NPOLLEecCoB.
OnucaHue (MoaenupoBaHue) NPoLLeCCcoB.

o 3auewm, KaK n-Kkakue onucbiBaTb npoueccobl.
o Llenn, 3apayn onncaHus 6Uu3Hec NPONU3BOACTBEHHbIX MpoLEeccoB.
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o [pyMepbl NporpaMMHbIX MPOAYKTOB, UCMOJNIb3YeMbIX A onucaHus npoteccos (Business Studio, QPR).
e AHanuns MeTOAMKM ONUCaHUS, perfaMmeHTaummn n-ayamTa 6usHec-— npotecca.
o OpraHu3saLms NpoeKTa No-ornMcaHuio NpoLeccoB KoMMaHuu (Lenu, KoMaHaa, pUcku, CTpyKTypa paboT, ynpaBfieHWe NPOEKTOM).

MpakTuKyM: AHanns HoTauuin 4ns onnucaHus GU3HeC NPoLECCOB KOMMaHWU crywaTtenei. AHanu3 Mogenemn onucaHust GusHec-—
npoueccoB. MogennpoBaHue oTAesNbHbIX NPOLECCOB.

PernameHTauus feAaTeNIbHOCTU KOMMNaHUM.

o Tunbl JOKYMEHTOB B-KOMMaHUK.

o Kakvie JOKYMEHTbI B-30HE OTBETCTBEHHOCTU AUPEKTOPA MO-OPraHN3aLMOHHOMY Pa3BUTULO.
e PernameHTbl OCHOBHbIX MPOLIECCOB, perfnameHTbl 6U3HEC-— MPOLIECCOB HUXHUX YPOBHE.
o CTPYKTypHble pernameHTbl. MpuMepbl perfiaMeHTUPYOLLUX [JOKYMEHTOB.

o AKTyanusaums perfaMeHToB.

o OpraH13auus KOHTPONS UCTIONIHEHWS PerflaMeHTOB.

MpakTukyMm: Cnywarteny npoBeayT aHanM3 naketa HOPMaTUBHO-— PErflaMeHTUPYIOLLMX AOKYMEHTOB.
MpakTukym: PaspaboTka cTaHAapTU3MPOBaHHOM ornepaLoHHoi npoueaypbl (COMM).

JOeHb-3.

MpakTuyecKne MHCTPYMEHTbI OPraHM3aLUOHHOr0 PasBUTHSA.

OpraHusauus ayauTa CUCTEeMbl ynpaB/ieHus.

e 3auyeM HyXXeH ayauT.
e CTaHAapTbl, pernaMmeHTUpytoLLMe NpoBefeHre ayauTa.
o 06BbEKTbI, CYObEeKTbI, UHCTPYMEHTbI MPOBELEHUs ayauTa.

MpakTukym: MNprmepbl NNaHUpoBaHue, opraHn3aunn U-KOHTPOJIS BbIMONTHEHUS ayauTa.
OonTuMusauusa npoleccoB KOMNaHUu. PeVIH)KMHMpMHF.

e HanpaBneHus onTMMuK3aLmMm NPOLECCOB: yyYlleHNe, 6eHYMAPKUHT, PEUHXXUHUPUHT.

¢ Knaccudukaumsa npobremMHocTH (KpUTUYHOCTM) NpoLleccoB. Kakue npouecchbl onTUMU3NpOoBaTh B-NepByto odepeab?

e BbIGOp KpUTEPMEB, MO-KOTOPbIM ONTUMUSUPYHOTCS NPOLLECCHI (KPUTEPUM ONTUMU3ALNN).

e ONTMMM3aLMSA OCHOBHbIX M-06ecneynBaroLLMX NPoLEeCcCcoB. B-ueM pasHMLa NOAX0A0B ONTUMU3ALIMM OCHOBHbIX M-06€CrneYnBatoLL X
npoLEeccoB.

o AyTCOPCUHT U-NIHCOpPCUHT.

o KoMaHAHble MeToauKM pelleHuns npobneM. SIX-SIGMA, 8D, kaiaseH.

e Moaxon komnaHum Toyota K-ONTMMU3aLUK NPOLLECCOB.

MpakTukyM: MNprmepbl oNTUMM3aunm NPOLLECCOB NO-CTOMMOCTMW.

MpakTuKyMm: MNpriMepbl ONTUMM3aLUK NPOLLECCOB NO-CKOPOCTU, MO-BPEMEHMU.

MpakTukym: Nprmepbl oONTUMU3ALUN NPOLECCOB MO-KayecTBy.

MpakTukyMm: MNprmepbl oNTUMM3aunm NPOLLECCOB MO-PUCKaM.

[AeHb4.

MpumMeHeHUe MHCTPYMEHTOB 6epeXX/IMBOro Npou3BOACTBa A/ ONTUMMU3ALIUM NPOLLECCOB.

o AHaNn3 UHCTPYMEHTOB 6epeXJIMBOro NPOU3BOACTEO.
e [pUHUMMbI 6EPEXTIMBOro NPOM3BOACTBA. MOTOK CO3AaHNA LEHHOCTU. MPUHLMM MUHUMU3aLMK NOTEPb.
¢ Moaxoa KomMnaHuu Toyota K-ONTUMU3aLMK NPOLLECCOB, CHUXEHUIO NOTepb.

Knaccudukauusa eugoe notepb Toyota Production System:

e MOTEPU U3-3a NEepenpPoON3BOACTBA;

e MOTEPU BPEMEHM U3-3a OXKULAHUS;

e MOTEpU NpU HEHYXXHOWN TPAHCMOPTUPOBKE;

e MOTEPM M3-3a NIMLLIHMX 3TAnoB 06paboTKY;

e MOTEepM U3-3a NINLLHMX 3anacos;

e MOTEPU M3-3a HEHYXXHbIX NePeMELLEHNI;

e NOTEepPM U3-3a BbiNycka AeheKTHON NpoayKLuK;

e HepeaniM3oBaHHbI TBOPYECKMWIA MOTeHLMaN nepcoHana;

e rAe W-Kak UcKaTtb noTepu? AneMeHTbl 06BEKTOB ynydLlleHWid: onepaumm (paboTbl), TPyA0EMKOCTb, MaTepuanbl (3Heprus, Tonaneo, TML),
060pyil0BaHMe, YNCIIEHHOCTb NepcoHana.
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MpakTukym: Cnywartenu npuBeayT NpUMepbl BUAOB NOTEPb Ha-y4acTKax CBOMX NOAPa3AeNieHUi, a-Tak)Ke BbINOMHAT OPUEHTUPOBOYHYHO
CTOMMOCTHOHO OLIeHKY 9TVX NoTepb

(] MHCprMeHTbI MWUHUMU3ALNN NOTEPb.
. HOpMVIpOBaHVIe WHCTPYMEHT MUHUMKU3aLUnn NoTepb.

MpakTukym: NMprMMeHeHne HOPMUPOBAHUS B-LIENSIX MUHUMMW3aLMUW NOTEPb.
o KoMnieKcHble NporpaMMbl ONTUMU3aLMK 3aTpaT, ONTUMMU3aL MK NPOLLECCOB, MUHUMU3aLMK NoTepb (6epexIMBoe NPON3BOACTEO).

MpakTukym: Pa3pa6oTka npeiBapuTENbHOrO NyiaHa NPOeKTa No-OMNucaHuio, perfnamMmeHTaumMm U-onTMMM3aLmmn Npou3BoACTBEHHbIX
n-6U3Hec-— NpoLeccos.

YnpaBneHue a¢¢eKTMBHOCTbIO NepcoHana.

e CUCTeMHbI MOAX0[ K-PELLIEHUIO 3a4ad ynpaBneHus apPeKTMBHOCTbIO MepcoHana.

o [pyMeHeHMe LeneBoro yrnpasneHus Ans NosbiweHns ahOeKTUBHOCTN NepcoHana.

e Buabl uenen. CtpaTternyeckue, onepaumnoHHble, NpoekTHble uenu. Llenn nogpasaeneHui, NnYHbIe Lenu.

¢ Mcnonb3oBaHue cucTeMbl c6anaHCcMpoBaHHbIX NokasaTesneii (Balance Scorecards) npu niaHMpoBaHUM U-KOHTPOJE peanusauum
CcTpaTernyeckmx MHULMaTUB KOMMaHuK.

o [pyHLMNbI M-NoaxoAabl pa3paboTku KPI.

o OyHKUMOHanNbHbIe, NpoLeccHble, NpoekTHble KPI. Kakune «nyyiie»?

o KapTbl adeKTUBHOCTM NepcoHana.

o OpraHusaums npoekTa no-paspaboTke U-BHeapeHuto KPI.

MpakTukym: PaspaboTka nokasaTenei KPI ans Kno4eBbIX NoapasAeneHuin cnyLiaTenei.
MpakTukym: Crioco6bl onTummusauum GOT (ONTUMKU3ALMM YUCIEHHOCTH NEPCOHana).

MopBepeHne utoroe Kypca. PaspaboTka niaHa MHMLIMATUB, HaNpPaBeHHbIX HaT10BbileHne onepaLuoHHol 3¢ (PeKTMBHOCTU KOMMaHUM
cnywarenei.

[lpenogaBaTenu

HABOKOB AHaTtonun bopucosuy

3KcnepT B 061aCTU CTPaTErMyecKoro yrnpasBieHusl, ONTMMU3aLumn 6U3HeC — NPOLIECCOB, PEUHXUHUPUHIA, YNIPaBAEHUS pEMOHTaMM
(TOWP), puckamu, paspaboTku KPI 1 ynpaBneHusa NnpoekTamu, a Tak)ke 6epexx/iMBoro npoM3BoACTBa.

MpodeccnoHanbHbIi ONbIT:

KaHampaT TeXxHUYecKux Hayk, npenogasatesib MHCTUTYTa NepenofroToBKY 1 NoBbiweHus kBanupukauumn MI'yY nmenn M.B. JTomoHocoBa,
Boicweit LLkonbl 9koHOMUKK, MHCTUTYTa noBblwweHus kBanubukauum (UKT), Poccuiickoii akaieMym HapoAHOro X0351MCTBa U
rocyfapcTBeHHo cny6bl npy MNpesungeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTKe, ynpaBeHWIo, ONTUMKU3aLUM BU3HEC CUCTEM, CNIOXHbIX cuctem — 6onee 20 net B
rocyfapcTBEHHbIX, KOMMepYeckux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau komnaHuit: Bumm-bunne-AanH, Nasnpom HedTb, MegmoH Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuii lOBenupHbIit
3aBog, Hopunbckuit Hukenb, HOPOEA BAHK, MEMCK, NONTMMETAJ, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB u ap.
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