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[vpeKkTop No nponsBoaCcTBY.3¢dhHEKTUBHOE yripaBieHUE,
KnroyeBble ¢pakTopbl ycrnexa. lNpakTuyeckoe npuMeHeHune
NCKYCCTBEHHOI0O MHTENIeKTa B MPOMU3BOACTBEHHOM

DEeATEJIbHOCTU NpeanpunaTnd

OT ypoBHA KBanudukaummn upektopa no Npon3BOACTBY 3aBUCAT KOHEYHble pesysibTaTbl KOMMaHuu. O60CTPEHNEe KOHKYPEHLMK
TpebyeT OT AMpPeKTopa No NPOU3BOACTBY YCOBEPLUEHCTBOBATb 6U3HEC-TIPOLIECCHI, COKPaLLaTb NPOU3BOACTBEHHbIN LMK,
NoBbIWAaTb KaYeCTBO TOBAPOB, CHUXXAaTb 3aTpaTbl Ha NPOM3BOACTBO. [IN1s1 3TOro ANPEKTOpPY MO NMPOU3BOACTBY HEOGXOAMMBI
COBpPEMEHHble KOMMETEHLMW, 3HaHWEe MUPOBbIX TEXHONOMUI OpraH1M3aLmMmu MPOU3BOACTBA, JyULIMX NPAKTUK NPOMBbILIIEHHOIO
MeHeKMeHTa.

Jata npoBegenus: 6 -9 gekabps 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl15082

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm
dopmar obyyeHus: [1HeBHOW

CpoK 06yyeHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMU MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtouMocTb y4acTus: 66 500 py6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

,uoxymeu'r MO OKOHYaHUn 06y‘-leHMﬂZ YpaocToBepeHne 0 NoOBbILLEHUN KBaﬂMd)MKauMM B 06beMe 32 yacos.

Ilna koro npegHasHaveH

ﬂ,l/lpeKTOpOB No Npon3BOACTBY; TEXHNYECKUX OUPEKTOPOB U reHepasibHbIX AUPEKTOPOB, HanpAMYro yrnpaBaAaoWUX NPON3BOACTBOM;
rNaBHbIX MHXEHEPOB, pyKOBOAVITeJ'Ief/’I Nnpon3BOACTBEHHbIX CJ'Iy)K6; MeHeXepOoB, NMaHUPYLWKUX, OPraHN3yroLwnx 1 KOHTPOJTUPYHOLWLNX
npon3BoACTBO, MEHEOXKEPOB, BKJTIOYEHHDIX B «Kap,pOBblﬁ pes3epB», pyKOBO,D,VITeJ'IeIZ, NnNaHUpyrLWKNX CBOKO Kapbepy.

Lienb o6y4yeHus

e U3Yy4YNTb COBPEMEHHbIE KOHLIENLMI YNpaBieHus NPOM3BOACTBOM,

e OCBOWTb TEXHOJIOTUK ONEPaTUBHOIO YrNpaB/ieHUs NPOU3BOACTBOM M CTPaTErMyecKoro pa3BuTms MPOM3BOACTBA,

e BblpaboTaTb NPUEMBI U MeTOAbI 3 hEKTUBHON paboTbl AUPEKTOpPa MO NMPOU3BOACTBY,

e pasobpaTb NyTV MUHUMKU3ALMM NOTEPL U ONTUMMU3ALMM NPOM3BOACTBEHHbIX 3aTpaT,

e MONYYNUTb TEXHOMOTUW NOBbIEHUS 3PHEKTUBHOCTH paboTbl MPOM3BOACTBEHHOIO NEPCOHasa, METOAbl MOTUBALMM NOAYUHEHHDIX,
LenernpoBaHus UM Lienel 1 3agau.

Oco6eHHOCTM NporpaMmmsil

OTpenbHbIN pasgen nporpamMmmbl NOCBALEH NMPaKTU4EeCKOMY NPUMEHEHUIO UCKYCCTBEHHOIO MHTEJIJIEKTa B YNpaBNeHUU u
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I'IpOVISBO,D,CTBeHHOVI AeATeNnbHOCTU. OT pa60TbI C AOKYMEeHTaMW, AaHHbIMN N NPOU3BOACTBEHHbIMU NOKasaTeNnaAMnN 00 BbiABIEHUA Y3KUX
MecCT, ONTUMMU3aL UK NPOLLEeCCOB, MPOrHO3MPOBaHUS 0TKA30B 060PYA0BaHMSA U NOAAEPXKKM YNpaBieHYeckux peleHuii. OTaenbHoe
BHMMaHue yaensietcsa MW-areHTam, Bonpocam MHhOpMaLMOHHON 6e30MacHOCTH, BbIBOPY M 3anycKy MUIOTHbLIX MPOEKTOB U BHEAPEHUIO
WU Ha npegnpustuu.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

Mo3uumsa «[IupeKTop No NPOUsBOACTBY» B KOMMNAHUAX-MUPOBBIX NUAepax.

Moauuus General Production Manager, GPM.

GPM B KOMMNaHUSAX-MMPOBbIX Nnaepax.

CeMb MUCCHUIA, CEMb FMaBHbIX HamnpaBfieHni paboTbl GPM.

OXXnpaHus reHepanbHOro ANpeKTopa oT paboTbl AUPEKTOpPa MO NPOM3BOACTBRY.
OnTMMM3aumMsa B3auMOoAeNCTBUS AUPEKTOPa No NPOU3BOACTBY C reHepasnbHbIM AUPEKTOPOM.
Pornb 1 MecTo gupekTopa No NPOM3BOACTBY B KOMaHe TON-MeHeAXePOB NpeAnpusiTus.

Tpu BUAa ynpaBneHYeCcKon AesiTENbHOCTU U NSITb 06HbEKTOB yrpaB/ieHus!.

JlnyHas addekTMBHOCTbL [lMpeKTOopa NPON3BOACTBA - U3 Yero CK1aAblBaeTCs, Kak NoBbICUTb.
YnpaBneHyeckue u npoheccroHanbHble KOMMETEHLUN.

MpaKTuKyM: «MeToAuKa ONTUMM3aL MK OTHOLLIEHWIA MPEKTOpa Mo NPOU3BOACTBY C reHepasibHbIM AUPEKTOPOM».

YnpaBneHue npousBoACTBOM B KOMMaHUAX — MUPOBbIX iuaepax, nydiive npaKkTuku.

Kak ynpaBnsieTcs NpoMsBOACTBO B KOMMAHWUSAX-MUPOBbIX UAEpaXx.

Kak Toyota cTana 4eMn1MoHOM MUpa Mo onepaumoHHo ahheKTUBHOCTU NPOU3BOACTBA.
OCHOBHble KOHLENLMW yrpaBeHNs NPpOM3BOACTBOM: NPEUMYLLECTBA U HELOCTaTKW.
BnusHuWe Bbl6paHHOIi cTpaTernm Ha ahheKTUBHOCTb NPOU3BOACTBEHHbIX NPOLLECCOB.

MpakTukym: «Bbi6op u pa3BuTre NPOU3BOACTBEHHON CTpaTerumn».

Mpon3BoACTBEHHAs CUCTEMA: KHOUYEBbIe 31eMeHTbI MPOU3BOACTBEHHbIX CUCTEM.
Mogenb onTUMM3aLum NPoUsBOACTBA.

Lean Production, 6epexnvBoe Npon3BoACTBO: KOHLeNLMs, MAE0Norus.

Lean Production, 6epexnueoe Npon3BoACTBO: MHCTPYMEHTbI, METOAbI, TEXHOMOMUM.

OpraHu3auus NoBCeAHEBHOI AeATENbHOCTN AUpeKTopa No NPOM3BOACTRY.

CtpaTervyeckas v onepaTuBHasi paboTa pyKoBOAMTeNs NPOM3BOACTBA.

CoBpeMeHHas Npons3BOACTBEHHAsA cUCTeMa NPeANpPUATUS.

DyHKLUMOHanN AnpeKTopa no Npon3BoACTBY B YC/I0BUAX COBPEMEHHOIO NPOM3BOACTBA.
OpraHusaumsa npon3BOACTBEHHbIX MPOLLECCOB C MO3ULUN AUpeKTopa Mo NnpousBoACTBY.
OpraHusauus Tekyllei paboTbl AUpeKTopa No NPOU3BOACTBY. AKTUBHOCTU, NAaTPYK, ayauThbl.
YTo KOHTpONupyeT u aHanuaupyeT AlNp B TeueHne paboyero AHs, Heaenu, Mecsila.
MeToamnka 1 0CO6EHHOCTM NPUHATUS yPaBieHYeCKMX PeLLEHN Ha MPOM3BOCTBE.
TexHoNI0rMA NOCTaHOBKM U NOSyYeHUs Lenew, 3ajad, NPOM3BOACTBEHHbIX 3afaHUN.
MeToauka aenermpoBaHusi. YTo HYXXHO, MOXHO, HeJlb3si ieflerMpoBaTh, OLUMOKM AeflernpoBaHus.
Jnynas adpdekTneHocTb [l1. U3 yero cknafbiBaeTcs, Kak MOBbICUTb.

MeToauka B3anmogeincteus i1 ¢ MeHegxepamu n pabouymmu.

OpraHusauumsa Tekyllei paboTbl AUpEKTOPa No NPOU3BOACTBY. AKTUBHOCTU, NATPYNU, ayauThbl.
YTo KOHTpOoNupyeT 1 aHanusupyeT [ B TeyeHUe paboyero AHs, Heenu, Mecsua.

Kak [N koHTponupoBaTb paboTy HauyaSlbHUKOB LIEXOB M NMPOU3BOACTB.

MeToauka u 0CO6EHHOCTU NPUHATUS yNPaBieHYeCKMX PELLEHNI Ha MPOM3BOACTBE.
BanaHcupoBka gomkHocTu AN, Mogenb 6anaHCUpoBKy.

PyKOBOACTBO JIMHENHbIMKN pykoBoauTeNIIMU Ha NPOU3BOACTBEHHOM NpeanpuaTUn.

Ponb v opranmsauus paboTbl Ha4asbHUKa Liexa COBPEMEHHOIO NPeAnpuaTUS.
HavyanbHUK y4acTKa n MacTep B KOMMNaHUSAX MUPOBOrO YPOBHS.

HacTaBHMKM Ha NPON3BOACTBE: COBPEMEHHbIN NOAXOA K HacTaBHU4YecTBY, MeTofamka TWI.
MeToabl pyKoBOACTBA JIMHENHBbIMU PYKOBOAUTENSAMU.

KOHTposb Ha MPOM3BOACTBE: BUAbI M TOUKU KOHTPONS, MoAesb 4M.

SnemeHTb! 1 pesynbTaTtbl KOHTponsa: «OK» n «NG», Bu3yanusauumsa pesynbtaTos.
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o OpraHusaums BU3yasibHOro MeHe[)XMeHTa Ha NpoVu3BOACTBEHHOM YYacTKe, B Liexe.
¢ BAuAHME KOHTPOS Ha MOTUBALMIO COTPYAHUKOB.
o MeToanKa BefleHUsi KpUTUYECKON 6ecefibl C MOAYMHEHHbIM.

MNpakTuKyMm: «<Moaenb KpuTUYECKoin 6ecepbl MO HU3KMM NMPOU3BOACTBEHHbIM NOKa3aTeNsiM».
Pa6oTa gupekTOpa No NpoM3BOACTBY MO NOBbIleHUI0 3¢(HEeKTUBHOCTU NPOU3BOACTBA.

o OyHAAMEHT, NPUHLMMBI U KNTtoueBble hakTopbl 3 heKTUBHOrO NPOU3BOACTBA.

¢ PasBuTue npounsBoacTBa 6e3 3aTpaT. MIHCTPYMEHTbI pa3BuTus B apceHane [r1.

o Mpo6nemMbl Ha Npou3BoACTBE. Kak BO3HUKAIOT, B YEM 3aK/I0YAOTCS, KaK K HUM Hafio OTHOCUTLCS.
e CTaHaapTusauus paboT, paspaboTka U BHeApeHue NpaBus, CTaH4apTOB, PerfiaMeHToB.

e Kak opraHusoBaTtb 6bICTpO€ BbiIBfIeHNE OTK/IOHEHUI OT NPOU3BOACTBEHHbIX CTaHAapPTOB.

o Kak opraHusoBaTb pa6oTy U MOTMBMPOBATb MacTEPOB W Ha4yaNbHUKOB LiEXOB.

o MoTtuauus paéoqu Ha UCrosIHeHWe NpaBu, CTaHAApToOB, pernamMeHToB. Ponb KPI B noBbIweHnn kadecTsa pa60T.

e MeToauKa ycTpaHeHus Npo6sieM, OTKIIOHEHUIA OT MPOU3BOACTBEHHbIX CTaHAAPTOB U TEXHONIOMUIA.

[MpaKTUKyMbI:

e aHanun3 TUMNWYHbIX NPo6neM B paboTe PyKOBOAUTENS NPOU3BOACTBA,
o «MnaH pasBuUTUA NPOU3BOACTBA 6€3 UHBECTULIUI».

CucteMa uenei U NNaHOB NPOM3BOACTBEHHOrO NPeANpUATUA.

e Llenb B ynpaBneHun. Metoauka «uenb-cpeAcTBO-pesynbraT».

e [MnaHMpoBaHue paboTbl U CTPaTerusi opraHM3aLuu, NPon3BOACTBEHHOE 3aflaHue.

e LleneBoe ynpaenexue (TdB, MBO, BSC). MeToAuMKW, NPeENMyLLECTBA, OFpaHUYEHWS.

e Cuctema SMART ansa nogpasfeneHuin u COTpyAHUKOB.

o padwmkm aHTa, ceTeBOE NaHMPOBaHUE NPOU3BOACTBA.

o KoopavHaums uenew n nnaHoB No BEPTUKAAN U FOPU3OHTaNW, KPYroBoe niaHMpoBaHue.

o GopMMpoBaHMe OTBETCTBEHHOCTU Y COTPYAHUKOB 3a BbINOJIHEHWE NNAHOB M NMOCTaBfIEHHbIe Lienw.
e BnusiHue MBO, BSC Ha MoT1Bauuto paboTHUKOB.

KoHTponb ucnonHeHus pa50TbI Ha NPOU3BOACTBEHHOM NpeAanpuaTUn.

e Y70, rae 1 Kak KOHTPONMPOBATb, TOUKM KOHTPOS, Mogenb 4M.

e KnoueBble 3/1eMEHTbl KOHTPOJISi: MOHUTOPUHT U 06paTHas CBSA3b C NOAYUHEHHbI.

e Buabl KOHTpONA, NpefHa3HayYeHne, NPENMYLLECTBA, HEAOCTaTKM.

o Peaynbtatbl KOHTpONs: «OK» n «NG», a Takke «[1C», «HIMCx», «<HC».

e OpraHusauus Bu3yasbHOro MeHe)XXMeHTa Ha NPON3BOACTBEHHOM YYacTKe, B LieXy.

e BnunsiHne KOHTPONSA Ha MOTUBALMIO COTPYAHUKOB.

e MeToavka BefileHUs1 KpUTu4yeckow 6ecepbl C MOAYMHEHHBIM U NMpaBuia NPUHATUSA KPUTUKM.

[MpaKTUKyMbI:

o «KPI u cucrema C6aﬂaHCI/IpOBaHHbIX nokasaTenen noapasaeneHnsa».
o «Mopaenb KpUTU4eckomn 6eC€,D,bI MO HU3KNUM NPOnN3BOACTBEHHbBIM NMOKasaTenaM».

AKTUBU3aLMA TPYAOBOro NoBefeHUs pykosoguTteneil, UTP, pabounx u cnyxawjmx.

o lpouecc akTMBU3aLUM — UHCTPYMEHT JOCTUXEHUA Liefeit opraHusauuu.

e Kakoe MecTo 3aHMMaloT CTUMY/IMPOBAHUE Y MOTMBALUSA B aKTMBM3ALMM PaGOTHUKOB.
¢ Kak co3faTb BOKpYr paboTHMKa YC/I0BUS, B KOTOPbIX MJI0X0 pa6oTaTb HEBO3MOXKHO.

e MaTepuanbHasi U HeMaTepuanbHas MoTMBaLUMA. MeToabl M NPUMeEHeHNe.

¢ [po6nemMa gemMoTMBaLMmM Ha NpoussoAacTse. MNprYMHbI, CNeacTBUSA, MTMKBUAALMS.

¢ CucTemMa MOTMBALMKU Ha OCHOBe 6anaHca BCcex BUA0B MOTUBATOPOB.

[MpaKTUKyMbI:

e CucTemMa MOTUBALMM TPYAOBOIrO NOBEAEHNUSA NPOU3BOACTBEHHOMO NepcoHana.

o Keinc «nOCTpOQHVIe CUCTEMbI aKTUBU3aLU KN TpyaoBOro noeeneHna npon3BoaCcTBEHHOro nepcoHana».

KnioueBble hakTOpbl ycrexa B paboTe AupeKTopa No NPoM3BOACTBY.

e Tunosble OWKNEKM M NOABOAHbIE KAMHM B YNpaBIeHUn NPoU3BOACTBOM.
o KpacHble KHOMKW, YTO HeMb3si leNaTb HU B KOEM crlyyae B pa6oTe 1.
o KntoueBble hakTopbl ycriexa B paboTe AUpeKTopa No Npou3BOoACTBY.

Ponb npousBoACTBEHHOrO y4yacTKa B AOCTUXXE€HUU IKOHOMUYECKUX uenemn npeanpuaTuUN.

o Ponb pykoBoauTtensa. AHanua Luukna paboumx npoLeccos. YnpasneHue pesyibTaToM. Pa3sutue n obyderue. MpuaHaHne SOCTUXKEHMWIA.

AMoOLMOHaNbHbIN NUHTENNEKT pykoBoaguTensa.
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o KnoueBble OTNNYMS pyKOBOAUTENSA: 06pas MbllneHus (Lenu, LeHHOCTH, MPUOPUTETHI), HaBbIKW, pacrnpefeneHue BpemeHu (BblaeneHve
BPEeMeHU Ha ynpasneHue nogbMu). MaTtpuua ditseHxayapa.-

MpakTuKym: TakM-MeHegDKMEHT.

o Kak cTuMynupoBaTb NPOM3BOACTBEHHbIN NEPCOHan: ynpaBsieHne pesybTaToM U NPorpaMMbl NPU3HaHUSA LOCTUXKEHWUN.-

¢ YrnpaBfieHne CTPecCcoM.

o KOMMyHMKaTUBHass KOMNETEHTHOCTb. Kak AocTuratb peaysibTaToB B NeperoBopax v npu "npogaxe" naew.-

e OCO6eHHOCTYM yrpaBeHUss KOHPMKTaMW.-

e MaTepuanbHasa MOTUBALMSA: KJTtOYEBbIe NokasaTtenn aGpPeKTMBHOCTU B CUCTEME NpeMUpoBaHnsa. HemaTepuanbHas MoTMBaLuA:
O0COBEHHOCTU yperynmpoBaHusi KOHGIMKTOB.

e YnpaBrieHne CTpPeccoMm.

o [podunakTrka MaHUNYASILUIA NPU CO3[aHUN KOMaHHOW paboTbl B KOJIEKTUBE.-

e OCO6eHHOCTV MOTMBALMK B NEPUOA agantaunm/ HacTaBHUYECTBa, NPoheCCUOHaNbHOr0 pocTa U 9KCMEPTHOro YPOBHS.-

e [lucumnnunHapHble B3bICKaHUA B CUCTEME yNpaBieHUss Ka4eCTBOM W ypaB/ieHWs NPOu3BOAMTENbHOCTLIO TPyAa.

o lOpuanyeckmne acnekTbl KOHOANKTHBIX CUTYaLMA U YBOSIbHEHUIA.

Onepauuouublﬁ MEHeA)KMEHT Ha NPpouU3BOACTBEHHOM NpeanpuaTun.

e OnepaunoHHas 3HEeKTUBHOCTb U MPOrpaMMmbl yyyLLEeHuUS.

e MTOP - nnaH TEXHUKO-OpPraHM3aLuNOHHOIO pa3BUTHS.

o BrogxeT npoussofcTBa YnpasieHue Npon3BoACTBEHHON CE6eCTOMMOCTb.

e MeTogabl pacyeTa u aHanm3a pakTuyeckon ce6ecTonMocTu.

e BcTpavBaHMe NPOEKTOB NOBbILIEHNA 3PHEKTUBHOCTU B EXKEAHEBHYHO AeSATENBHOCTb.

MoTuBaLua NpousBOACTBEHHOro NepcoHana.

o CoBpeMeHHble MOTUBALMOHHbIe MOJENN N UHCTPYMEHTbI MOTUBaLMKN NPOU3BOACTBEHHOMO NepcoHana.

e TpyfnoBas KynbTypa U MeTOAbl ee pasBUTUS.

o AHanuns adheKTUBHOCTH UCMONb30BaHNA NPON3BOACTBEHHOIO NepcoHana.

o OpraHusauus cucTeMbl 06yYeHuUs M aganTauum nepcoHana. Nporpamma obyyerus paéounx TWI (Training Within Industry).
e ObyyeHve feiicTBMEM: A€/I0BbIE UrPbl MO NPON3BOACTBEHHOMY MEHEDKMEHTY.

MpakTuyeckoe npumMeHeHne UCKYCCTBEHHOIro UHTeJIJIeKTa B HpOM3BOACTBeHHOﬁ AeATe/IbHOCTU NpeanpuaTua.
MCKyCCTBeHHbIﬁ WHTENNIeKT: BO3MOXXHOCTU, UHCTPYMEHTbI U OrpaHU4YeHus.

o [MpUHUMN paboTbl 3bIKOBbIX MOAENEN U KNTacChl pellaeMblix 3agay (reHepawums, aHanms, MoMCK 1 ap.).

o KrtoueBble orpaHuUyeHust: ranntoLmHaLmum, oTcyTcTere GU3NYeckoro NOHMMaHWs, yecTapeBLUne 3HaHuS.

o CpaBHUTENbHbI 0630p POCCUICKUX U 3apyBexHbIX peLLeHUI, KpUTepumn BbliGopa Noj, NpoM3BOACTBEHHbIE 3aJauM.

o Bonpocbl 6e3onacHocT: 061ayHble U TOKaNbHble Mofeny, paboTa ¢ KOHGUAEHUMaNbHbIMU JaHHbIMU M HOPMAaTUBHbIE TpeGoBaHuS.

WU pns pa6oTbl ¢ AaHHbIMK, AOKYMEHTaMU U HECTAHAAPTHbIMM 3agavyamMu.

o AHanus AnuHHbIX JoKyMeHTOoB (FTOCT, TY, pernameHTbl): U3Bfie4eHne OTBETOB, CPaBHEHWE BEPCUIA, MOMUCK MPOTUBOPEYMNil,
CyMMapusauums.

o ['eHepauusa YepHOBUKOB MHCTPYKLMIA, MPUKA30B, CNyXeBHbIX MMCEM Ha OCHOBE HOPMaTUBHOM 6as3bl.

e Pa6ota c Tabnuuamu (Excel): nomolub B hopMynax, 0uMCTKa faHHbIX, MHTeprpeTaums LMdp v NoAroToBKa BbIBOOB.

e AHanus Npou3BOACTBEHHbIX NoKasaTenei (npocTtow, 6pak, BbipaboTka) — BbisiB/IEHWE aHOMaNNUA U KOPHEBbIX MPUYMH.

e lMouck nHdopmaLum B 6onblUNX MaccuBax 6e3 crinowwHoro Ytenus (RAG-noaxoA K KOpnopaTuBHoii 6a3e 3HaHUM).

e [eHepauus runoTes 1 BapnaHTOB PeLLeHNIn 4S9 HeCTaHAapTHbIX CUTYaunin, aganTUBHOE NiaHMpoBaHue.

WU pnsa ynpaeneHyeckux 3agay (n1aHMpoBaHue, pernameHTaums, onTUMU3aLms).

o Pas6ueka 3afay Ha aTarbl, OLleHKa CPOKOB, pecypcoB, GopMMUpOBaHME CMEHHbIX 3afaHnil U pacrpefenieHne Harpysku.

o MoAroToBKa K COBELLAHUAM: reHepaLusi CTPYKTYpbl, apryMeHTOB, MPOrHO30B, aBTOMaTU3aLusa Cny>Ke6HoM Nepenmcku U NpoTOKOOB.

¢ CLeHapHOe MofeNnMpoBaHmWe U CpaBHEHWE anbTepHaTUB (3aKymnKa Vs MoZepHM3aLusa) No CTOMMOCTH, CPOKaM, KayecTBy.

o [JOKyMeHTUpOBaHUe TeKyLMX NpoLeccoB (As-Is) U cozpaHmne BU3YyabHbIX CXEM.

¢ BbiiBNEHME Y3KMX MECT, Ay6NUpoBaHuii, NoTepb (NepenponsBofCTBO, OXuAaHve, edeKTbl) U reHepauus BapuaHToB onTumMusauum (To-
Be).

o CosfaHuve, ajantauusa 1 NpMBefieHne periaMeHToB, MHCTPYKLUIA M CTaHAApTOB B COOTBETCTBUE C aKTyaslbHbIMU HOPMaTUBHbIMU
TpeboBaHUSMU.

MU B npon3BoACTBEHHbIX NpoLeccax.

o [peaMKTUBHAA aHaNMTUKA: NPOrHO3MPOBaHME 0TKA30B 060PyL0BaHNSA MO AaHHbIM LaTYMKOB.

e KOMMbIOTEPHOE 3peHne: KOHTPOJ/b KaYecTBa, BbisiBNieHWE AeheKTOB, MOHUTOPUHT COGMOAEHUS TEXHUKM 6€30MacHOCTY.
o ONTUMM3aLNA PEXUMOB PaboTbl A1t CHUXXEHUSI 3HEpro3aTpaT M NOBbILLIEHUS BbINyCKa.

e YnpaBfieHve 3anacamMu 1 cHabxeHneMm: NPOrHO3MpoBaHUe pacxoAa, NpeaoTBpalleHne gebuumTa.

e NHTerpauus c MES/SCADA — Tpe6oBaHusA K flaHHbIM U MecTy Al B cuctemMe yrnpaBrieHus.
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e Manas aBTOMaTu3auusa Ha NPon3BoACTBe (BaNbKOAMHI NIOKasIbHbIX UHCTPYMEHTOB).
WN-areHTbl: HOBbI YpOBEHb aBTOMaTU3aLUK.

o OnpefeneHune n oTaNYUs OT «06bIYHOro» UW: caMoCTOoNTENbHOE BbIMOTHEHME LLENOYEK AENCTBUN AN LOCTUXEHUS Lenn.

o KntoyeBble CBOMCTBA: MN/IaHUPOBaHMWE, UCNOIb30BaHNE NMHCTPYMEHTOB, aBTOHOMHOCTb, MyJibTUareHTHoe B3aMmoencTaeune.

o [pumeHeHune B TOUP, KOHTpone kayecTBa, 6e30MacHOCTH, AUCTeTYEpPU3aLMm, yNpaBieHn 3anacaMu 1 aganTMBHOM NPOU3BOACTBE.

o /I3MeHeHMe ponu pyKoBOAUTENSA: NEPeXoq K yrpaBneHuto Yepea NoCcTaHOBKY Lienen, AenernpoBaHme pyTUHHOMO MOHUTOPUHIa areHTam.

BHeapeHne UU Ha npepanpusaTum.

e OLeHKa rOTOBHOCTU: ayAUT UHGPaACTPYKTYpbl, KaYeCcTBa AaHHbIX, KOMMNETEHLMI NepcoHarna, UHBEHTapMU3aLUns UCTOYHUKOB AaHHbIX.
¢ Kputepuu Bbi6opa NUIOTHOIO NPOEKTa: LLEHHOCTb, C/IOXXHOCTb, HaNIMYME AaHHbIX; MPUMEPbI YAauHbIX MUIOTOB.

o [lopoxHasi KapTa: 0T GOpMyNUPOBKY Npo6sieMbl U c60pa AaHHbIX A0 NUNOTA, UHTErpaLnu, MOHUTOPUHIA M MacLUTabupoBaHus.

o TUNWYHble OWMN6KU (NNOXUE AaHHbIe, 3aBbILIEHHbIE OXXMUAAHUS, HELOCTATOK MOAAEPXKKM) M CNOCO6bI UX NMPefoTBPaLLeHus.

NMPAKTUKYM

e Pa6oTa c Keiicamy y4aCTHUKOB B 061a4HbIX LLM: NpOMMT-MHXUHUPUHT, paboTa C LOKYMEHTaMM1 1 AaHHbIMU, BaNBKOAUHT.

[lpenogaBaTenu

MPEMNOOABATESb

3KenepT Mo MCKYCCTBEHHOMY MHTENEKTY B MPOMBILLIEHHOCTH, CeLuannucT no NpakTUYecKoMy BHeapeHuto W ansa aHanusa
MPOU3BOACTBEHHbIX AaHHbIX U JOKYMEHTALIMW, ONTUMM3aLMKM NPOLIECCOB M aBTOMATM3aLK1 NMPON3BOACTBEHHbIX U YTIPaBIeHYECKUX
3ajau.

MPENOOABATEJb
BusHec - TpeHep, ncuxonor.

MPEMOOABATEJ/Ib

KaHampaTt aKOHOMMYECKMX HayK, 9KCMepT-NPaKTUK B 061aCTU yrpaBieHns NpeanpusiTueM, opraHusauum NnpousBoACTBa, BHELPEHUS NTUH-
TEXHOJIOTMIN 6epeXxxNMMBOro NPOU3BOACTBA. [MNIOMUPOBAHHbIV TPEHEP, BUSHEC-KOHCYIbTaHT.

MpodeccroHanbHbie KOMMNETEHLUMN: KOHCY/IbTAHT N0 6epPeX/IMBOMY NMPOU3BOACTBY, MeHeXeP-NPaKTUK; BeAyLUniA MPOM3BOACTBEHHbIX U
LVPEKTOPCKUX NMporpamMM; TpeHep Mo HanpaefeHuto «[Tpon3BoACTBO MMPOBOro knacca», WCM; npenoaaBaTtesnb KOPNopaTUBHbIX Y4eB6HbIX
nNporpamMm KpyrnHbIX POCCUNCKUX NPEANPUATUIA; BOCbMUIETHWUI ONbIT COTPYAHMYECTBA C 3aBOAOM Toyota.

JOvnnoMupoBaHHbI TpeHep Mo ynpaBneHuto NpeanpuaTuem, ypoeeHo «Level 4». Ksanudukauusi rapaHTupoBaHa KoponeBckum
9K3aMeHalUMOHHbIM coBeTOM Benukobputanuu, gunnom RSA N2 MBO019T1.

CepTuduumpoBaHHbIv NpenogasBaTtesib yrpaBieHust nepcoHanom, ceptudukat B CM6ryad.

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI MPOU3BOACTBEHHbIX U CObITOBbLIX CUCTEM NPeAnpUATUA.

MpoBén 6onee 260 ceMMHapOB A1 COGCTBEHHUKOB M TON-MEHEAXKEPOB NPeAnpUATUN.

CTtpaHuuya: 513 5



