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[OvpeKTop No NpousBoACTBY. APPEKTUBHOE yripaBIIEHUE,
KNtoyeBble paKTopbl ycrnexa

OT ypoBHS KBanudukauum OupekTopa no NpoM3BOACTBY 3aBUCAT KOHEYHble pesdysibTaTbl KoMnaHun. 060CTpeHre KOHKYPEHLUM
TpebyeT OT AMpeKTOpa Mo NMPOU3BOACTBY YCOBEPLUEHCTBOBATh 613HEC-TPOLLECChI, COKpaLLaTb NPOU3BOACTBEHHbIM LMK,
NoBbIWaTb Ka4eCTBO TOBAPOB, CHUXaTb 3aTpaTbl Ha NPOM3BOACTBO. 115 3TOro ANPEKTOPY MO NMPOU3BOACTBY HEOGXOAMMBI
COBPEMEHHbIE KOMMETEHLUW, 3HaHNE MUPOBbLIX TEXHOOMMIN OpraHn3aLmmn NPOM3BOACTRA, NyHLIMX NPaKTUK MPOMbILLIEHHOTO
MeHe)XMeHTa.

[aTta npoBegenus: 6 -9 gekabps 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl15082

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactus: 66 500 py6.
[ins yyacTHUKOB NpefycMoTpeHo: MeToanuyeckuit Matepuan, kotbe-naysabi.

[lOKYMEHT o OKOH4YaHuM 06yyeHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTOpOoB Mo NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB U reHepasibHbiX AMPEKTOPOB, HAaNpsAMYHO YNPaBAAoLWMX NPOU3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN NMPOU3BOACTBEHHDBIX CIYX6; MEHEAXXEPOB, NNAaHVUPYOLLMX, OPraHU3YIOLLUX U KOHTPONUPYHOLLMX
NPOM3BOACTBO; MEHEAXKEPOB, BKJTHOUEHHbIX B «KafipOBbIii pe3epB»; PyKOBOAUTENEN, NNaHMPYIOLLMX CBOIO Kapbepy.

Lienb o6yyeHus

e U3Yy4YNTb COBPEMEHHbIE KOHLIEMNLMW YNpaBieHns NponM3BoACTBOM

e OCBOWTb TEXHOJIOTMU ONEPaTUBHOIO YNpaB/ieHUst NPOU3BOACTBOM M CTPATErMyYecKoro pa3BuTusl NPpoM3BOACTBA

e BbipaboTaTb NPUEMBI U MeToAbl 3 heKTUBHON paboTbl AUPEKTOpa Mo NMPOU3BOACTBY

e pasobpaTb NyTU MUHUMKU3ALMM NOTEPL U ONTUMKU3ALMM NPON3BOACTBEHHbIX 3aTpaT

e MONYYNUTb TEXHOMOTUW NOBbILWEHUS 3PHEKTUBHOCTH paboTbl MPOM3BOACTBEHHOIO NEPCOHasa, METOAbl MOTUBALMM NOAYUHEHHDIX,
LlenervpoBaHus UM Lienel 1 3agau.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

Mosuumsa «[AupeKTop No-TIPOU3BOACTBY» B-KOMNaHUAX-MUPOBBIX NUAepax.

MpakTukym: «Metogmka onTuMmnsaumnm OTHOLLEHUN AUpeKTopa No-npon3BoACTBY C-TeHepasibHbIM ANPEKTOPOM».

Moauuus General Production Manager, GPM.

GPM B-KOMMNaHUSIX-MMPOBbIX Nnaepax.

CeMb MUCCUiA, CeMb FNaBHbIX HanpaBfieHuin pa6oTbl GPM.

OXXnpaHus reHepanbHOro ANpeKTopa 0T-paboTbl AUPEKTOPa NO-NMPOM3BOACTBY.

OnTuMM3auna B3auMOAEeNCTBUA AMpeKTopa No-NPOU3BOACTBY C-reHepanbHbIM AUPEKTOPOM.
Ponb n-mecto gnpekTopa no-npousBoACTBY B-KOMaHAe TON-MeHeKepoB NpeanpuaTus.

Tpu BUAa ynpaBneH4YeCcKom AesiTeNbHOCTU U-NATb 06bEKTOB yrpaB/ieHus.

JlnyHas addekTMBHOCTbL [JMpeKkTOpa NPON3BOACTBa-— U3-Yero CKaAblBaeTcs, Kak NoBbICUTD.
YnpaeneHuyeckue n-npodeccuoHasnbHblie KOMMETEHLNN.

anaBneHMe npou3BOACTBOM B-KOMMaHUAX-— MUPOBbDIX Inaepax, nydiine npakTuku.

Kak ynpaBnsieTcsi IpoM3BOACTBO B-KOMMNaHUSIX-MUPOBbIX NMaepax.

Kak Toyota cTana 4eMnMOHOM MUpa No-onepaunoHHoN aPpheKTUBHOCTM NPOU3BOACTBA.
OCHOBHbIe KOHLeNuMm ynpasieHusi MpOM3BOACTBOM: MPEMMYLLECTBA U-HEAOCTaTKW.
BnuaHue BbI6GpaHHO cTpaTernn Ha-apPeKTMBHOCTb MPOU3BOACTBEHHbIX MPOLIECCOB.

MpaKTuKyMm: «Bbi60Op U-pa3BuTME NPOM3BOACTBEHHON CTpaTErMm».

Mpoun3BoacTBeHHas CUCTEMa: KITtoYeBble 31eMEHTbI NPON3BOACTBEHHbIX CUCTEM.
Mogenb onTrMmM3aLnm Npon3BoACTBA.

Lean Production, 6epeximBoe Npon3BoACTBO: KOHLENLMS, WAEONOrUS.

Lean Production, 6epexxnivBoe NponM3BOACTBO: UHCTPYMEHTbI, METO/bl, TEXHONIOTUW.

Oprauusauml noBceHEBHOW [ eATENIbHOCTH AUpeKTopa no{1Ipou3BoACTBY.

CtpaTtermyeckas n-onepaTtuBHasi paboTa pyKoBOAUTENA NMPON3BOACTBA.

CoBpeMeHHas Npon3BOACTBEHHAs cCUCTeMA NPeanpUaTUs.

DyHKLUMOHanN AnpeKTopa No-Npon3BoOACTBY B-yCNOBUAX COBPEMEHHOIO NPOM3BOACTBA.
OpraHusauusi NpoOM3BOACTBEHHbIX NPOLLECCOB C-NO3ULNM AUPEKTOPa NO-NPON3BOACTBY.
OpraHusauus Tekyluein paboTbl AMPeKTopa No-Npou3BoACTBY. AKTUBHOCTU, MATPyu, ayanThbl.
YTo KOHTpONMpyeT n-aHanuaupyet OlNp B-TeyeHne paboyero AHs, Heaenu, Mecsila.
MeToauka n-0CO6EHHOCTU NPUHATUS YNIPaB/IEHYECKUX PELLEHWU HA-POM3BOACTBE.
TexHOoN0rmMsa NOCTaHOBKM U-NOJSIyYeHUs Lienew, 3aad, NPOM3BOACTBEHHbIX 3afaHUN.
MeToauka aenermpoBaHus. YTo HY>XXHO, MOXHO, Hellb3si ieflerMpoBaTh, OLUMEKM feNernpoBaHust.
Nnynan apdekTmBHoCTb A1, N3-yero cknagpiBaeTcs, Kak NOBbICUTD.

MeToauka B3anmogencteus-f c-MeHegxepamu n-pabounmu.

OpraHusauua Tekyluei paboTbl AUPEKTOPa NO-NPOU3BOACTBY. AKTUBHOCTU, NATPYNU, ayauThl.
Y70 KOHTpONMpyeT n-aHanuaupyeT-LI1 B-Te4eHne paboyero AHs, Heaenu, Mecsua.

Kak [MN-koHTponupoBaTb paboTy HauyaSlbHUKOB LIEXOB U-NPOU3BOACTB.

MeToamnka U-0coO6EHHOCTM NPUHATUS yPaBieHYeCKMX peLLeHNn Ha-MPOM3BOACTBE.
BanaHcupoBka gomkHocTu AN, Moaenb 6anaHCUpPOBKMU.

PyKOBOACTBO JNIUHENHbIMKN pykoBoauTeNSAMU HATIPOU3BOACTBEHHOM NpeanpuaTUn.

Ponb n-opraHusauusi paboTbl HayasbHUKa Liexa COBPEMEHHOIO NPeanpUsTUs.
HavanbHUK yyacTka u-mactep B-KOMNaHUSAX MUPOBOIO YPOBHS.

HacTaBHUKM Ha-NPOU3BOACTBE: COBPEMEHHbIN NOAX0A K-HacTaBHMYeCcTBY, MeToanka TWI.
MeToAbl pyKOBOACTBA JIMHEWHbIMU PYKOBOAMUTENSAMM.

KOHTpOsb Ha-NPOM3BOACTBE: BUAbI U-TOYKM KOHTPONS, Mogenb 4M.

AnemeHTbl n-pedynbTaTtbl KOHTPONA: «OK» n-«NG», BU3yanusauyus pesynbtaTos.
OpraHusauusi BU3yasbHOro MeHeIXXMeHTa Ha-MPoON3BOACTBEHHOM Y4acTKe, B-Liexe.
BnusiHMe KOHTPONA Ha-MOTMBaLMIO COTPYAHMKOB.

MeToaunka BefieHNa KpUTUYECKOW H6ecelibl C-NOAYNHEHHbBIM.

npaKTMKYMZ «Mopenb KpuTnyeckomn 6ecep,b| NMO-HN3KNM NPON3BOACTBEHHbLIM NMOKasaTenam».

Pa6oTa aupekTOpa No-1poM3BOACTBY NO-10BbIeHno 3G PEeKTUBHOCTU NPON3BOACTBA.

dyHAaMEHT, NPUHUMNbI n-KNtoyeBble hakTopbl 3 deKTUBHOro NPon3BOACTBA.

PasBuTne npomsBoacTBa 6e3 3aTpaT. MHCTpyMeHTbI pa3BuTus B-apceHane [f.

Mpo6nembl Ha-NpoM3BOACTBE. Kak BO3HMKAIOT, B-4eM 3aKJIH04atoTCs, KaK K-HUM Hafio OTHOCUTBCS.
CraHpapTusaums paboT, pa3paboTka U-BHeApeHUe NpaBu, CTaHAAPTOB, PErflaMEeHTOB.
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¢ Kak opraHusoBaTtb 6bICTpOe BbiIBfIeHMe OTK/IOHEHUI OT-NPOU3BOACTBEHHbIX CTaHAapPTOB.

o Kak opraHusoBaTb pa6oTy U-MOTUMBUPOBATb MacTEPOB W-HauyaNbHUKOB LiEXOB.

e MoTuBaLuWsA pabounx Ha-MCMONHEHWE NPaBW, CTaHAAPTOB, perfnameHToB. Ponb KPI B-NoBbIWEHUN KayecTBa paborT.
o MeToauKa ycTpaHeHUs Npo6neM, OTKIIOHEHUI OT-NPOU3BOLCTBEHHbIX CTaHAAPTOB U-TEXHOMOMUNA.

MpaKTUKyMbI:

o AHanus TUMUYHbIX Npo6sieM B-paboTe pyKOBOAUTENSA NPOM3BOACTBA.
o «[1naH pa3BuTUA NPOM3BOACTBA 6€3 UHBECTULINII».

CucTema ueneit UINaHoOB NPOM3BOACTBEHHOrO NPeANpPUATUS.

e Llenb B-ynpaBneHuun. Metoguka «uenb-cpeAcTBO-pesynbTaT».

e [MnaHupoBaHue paboTbl U-CTpaTermsa opraHn3awumm, NPOU3BOACTBEHHOE 3afaHme.

e LleneBoe ynpaenexue (TdB, MBO, BSC). MeToAMKY, NpenMyLLECTBA, OFpaHUYEHWS.

e Cuctema SMART ans nogpasgeneHuin n-cCotTpyaHnKoB.

e padwmku aHTa, ceTeBOE NNIaHMPOBaHUE NPOU3BOACTBA.

o KoopavHauus uenew n-nnaHoB No-BepTUKanu N-ropusoHTanu, KpyroBoe niaHmpoBaHume.

o GopMMpOBaHNe OTBETCTBEHHOCTU Y-COTPYAHUKOB 3a-BbINOSIHEHWE NNAHOB U-NOCTaBMIEHHbIE LieNw.
e BnusiHue MBO, BSC Ha-MoTuBauuto paboTHUKOB.

KoHTponb ucnonHexHus paﬁOTbl Ha-1pou3BOACTBEHHOM NpeAanpuaTUn.

e YT0, rae n-kak KOHTPONIMPOBaTb, TOYKM KOHTPOSA, MoAesb 4M.

o KntouyeBble 351eMeHTbl KOHTPOJIA: MOHUTOPUHT M-06paTHas CBA3b C-NMOAYMHEHHDI.

e Buabl KOHTpONS, NpefiHasHa4yeHne, NpenmyLLIecTBa, HeJOCTaTKN.

e PesynbtaTbl KOHTPONA: «OK» n-«NG», a-Takke «[1C», «HIMC», «HC».

o OpraHusauus Bu3yasbHOro MeHe)kMeHTa Ha-NpoON3BOACTBEHHOM Y4acTKe, B-Liexy.

e BAnsHMe KOHTPONS Ha-MOTUBALMIO COTPYAHNKOB.

o MeToavKa BefieHNs1 KpUTUYECKOI Hecefibl C-NOAYMHEHHBIM M-NIPaBUJIa NPUHATUA KPUTUKM.

MpaKTUKyMbl:

o «KPI n-cuctema cbanaHcupoBaHHbIX NoKa3saTesiei noapasaeneHus».
o «Mogenb KpuTuyeckoi 6eceabl NO-HU3KUM NPON3BOACTBEHHbIM NOKa3aTeNsiM».

AKTUBU3aLMA TPYAOBOro NoBefeHUs pykosoguTteneil, UTP, pabounx u-cnyawmx.

e [pouecc akTMBU3aLMKU-— UHCTPYMEHT AOCTUXEHUA Liefeit opraHusauuu.

o Kakoe MecTo 3aHMMaloT CTUMYIMPOBaHKUE U-MOTUBALUA B-aKTUBU3aLMK PaGOTHUKOB.
¢ Kak co3faTb BOKpYr paboTHMKa YC/IOBUS, B-KOTOPbIX NI0X0 paboTaTb HEBO3MOXKHO.

¢ MaTepuanbHas u-HemaTtepuanbHass MOTUBaLMA. MeTofbl M-NPUMEHEHNE.

o MNpo6nemMa gemMoTMBaLMK Ha-NPOM3BOACTBE. [IPUUMHbI, CNeACTBUA, MMKBUAALIMA.

¢ CncTemMa MOTUBALMM Ha-OCHOBE 6anaHca Bcex BUAOB MOTUBATOPOB.

MpakTUKymbI:

e Cuctema MoTuBauum TPyAOBOIro noeseAaeHnA Npon3BoACTBEHHOIO nepcoHana.
o Keiic «[locTpoeHue cucTeMbl akTMBU3aLUKM TPYLOBOro NoBeAeHNs NMPON3BOACTBEHHOIO NepcoHana».

Knioueeble hakTOpbl ycnexa B-paboTe gupeKTopa NoTpoM3BOACTRY.

o TunoBble OWMOKM N-NOLABOSHbIE KAMHU B-yNpaBieHWN NPOVM3BOACTBOM.
e KpacHble KHOMKWM, YTO HeNb3si ieNaTb HU-B-KOeM cryyae B-paboTe [IM.
o KntoueBble pakTopbl ycnexa B-paboTe AnpekTopa No-MponM3BOACTBY.

Ponb npon3BOACTBEHHOIo y4yacTkKa B-A0CTUXXE€HUN IKOHOMUYECKUX ueneﬁ npeanpuaTus.

e Ponb pykoBoauTens. AHanua Luknia pabounx npoueccos. YnpaBfieHne pesynbTaTtoM. PasButune n-obyyenue. NMpusHaHne JOCTUMKEHWUNA.
SMoLMOHaNbHbIN MHTENNEKT PYKOBOAUTENS.

o KntoyeBble OTIMUMS PYKOBOAMUTENS: 06pa3 MbILLIEHUS (Lenu, LLeHHOCTH, MPUOPUTETBI), HaBblKW, pacnpeaeneHne BpeMeHy (BblgeneHue
BPeMeHU Ha-ynpaBneHue nogbMun). MaTtpuua ditseHxayapa.

o MpakTuKym: TanM-MeHe)KMEHT.

¢ [OHATNA HOPMUPOBaHUSA, MPON3BOANTENBHOCTH, TPYJOEMKOCTH, BbIPABOTKM. TeKy4ecTb N-abCeHTEN3M.

e 3apaboTHas nnaTa: CoBpeMeHHble Crocobbl 9KOHOMUYECKOrO CTUMYJIMPOBaHUSA U-BbIGOP ONTUMaNIbHOW CUCTEMbI OnnaThbl TPYAa.

e Kak cTUMynmpoBaTb NPOV3BOACTBEHHbIN MEPCOHAN: ynpaBieHne pesyibTaToM U-NPorpaMmbl NPU3HAHUA JOCTUXKEHWUIA.

¢ YrpaBieH/e CTPeccom.

e KOMMyHMKaTUBHasA KOMNETEHTHOCTb. Kak AoCTUraTb pesynbTaToB B-NneperosBopax uU-npu «npofaxe» niew.

e OCO6EeHHOCTM yrpaBneHnsa KOHGINKTaMu.

e MaTepuanbHas MOTMBALMSA: KNIOYEBbIe MoKasaTenu ahheKTUBHOCTY B-CUCTEeMe NMpeMupoBaHns. HemaTepunanbHas MOTUBaLWA:
0COGEHHOCTU yperynimpoBaHus KOHPJIMKTOB.
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e YrnpaBfieHue CTpecCcoMm.

o [podunakTka MaHUMyNALUA NpU CO34aHUN KOMaHAHOW paboTbl B-KONNEKTUBE.

e OCO6eHHOCTU MOTMBALMK B-NEPUOA afanTaunm/ HacTaBHUYECTBa, NPOhECCUOHANBHOMO pOCTa U-3KCMEPTHOrO YPOBHSI.
e [IncumnnnHapHble B3bICKaHUA B-CUCTEME YNpaB/IeHUsA Ka4eCTBOM U-yrpaBsieHUs NPON3BOANTENbHOCTLIO TPyAa.

o lOpunanyeckme acnekTbl KOHOANKTHBIX CUTYaLUiA U-yBONIbHEHUIA.

Cospemeuubw'l B3rnap HafipousBoACTBeHHOe npeanpusaTue.

e YeTblpe NpoMblLLieHHble peBontoLmMn. Mpobnembl U-TeHaeHuun UHaycTpum-4.0.

o [pOMbILWNEHHbIE PEBONIOLMM U-OpraHW3aLmsi Npou3BoACcTBa. TpaHcdopMaLusa apxuTeKTypbl MPOM3BOACTBEHHON CUCTEMBI.
e CUCTEMHbIN UHXVHWUPWHT M-COBPEMEHHAs KOHLIENLWS yNpaBieHWsi MPOM3BOACTBOM.

o NH)XeHepHasi MoZienb UHAYCTPUANbHOro NpeanpuaTus.

MpousBoacTBEeHHasa cTpaTerus NpeanpusaTUs.
Cesi3b KopnopaTUBHOW U-ponsBoAcTBeHHoM cTpaTeru. Metopg Hoshin Kanri n-Cuctema CéanaHcupoBaHHbix Moka3sarteneil.
MpoeKkTupoBaHMe NPOM3BOACTBEHHON CUCTEMbI NPEeANPUATHUS.

e JTanbl pasBUTUS NPOU3BOACTBEHHOM CUCTEMbI NpeanpuaATus. CTpykTypa n-afieMeHTbl NPON3BOACTBEHHON CUCTEMDI.

e [lnarHocTvKa NponM3BOACTBEHHOM CUCTEMbI NPeanpuaTusa. MeToAbl AMarHOCTUKMU NPOU3BOACTBEHHOW CUCTeMbI. [lnarpamma 3penoctu
NPOU3BOACTBEHHOW CUCTEMbI MPEANPUATUSA.

e MeToAbl U-MHCTPYMEHTbI Pa3BUTUSA NPOU3BOACTBEHHON CUCTEMDBI. YNpaBieHne Tpe6oBaHUAMU.

e Ponb upekTopa no-npoM3BOACTBY B-pa3BUTUM MPON3BOACTBEHHON CUCTEMDI.

o [puMepbl NPON3BOACTBEHHbIX CUCTEM: POCCUACKUI U-3apYOEXHbIN OMbIT.

o [1poV3BOACTBEHHbIE CUCTEMbI Ha-OCHOBE |lean-MHCTPYMEHTOB

o [pousBofCTBEHHas cucTeMa 6bicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).

e Pacuet npon3BoACTBEHHOWN MPOAYKTUBHOCTM.

Onepauuouublﬁ MEHEe)KMEHT Ha{1Ipou3BOACTBEHHOM NpeanpuaTun.

o OnepaunoHHas aHeKTUBHOCTb M-NPOrpaMmbl yayyLLEeHUs.

o [NTOP-— nnaH TEXHMKO-OpPraHM3aLMOHHOIO pa3BUTHS.

o BrofxeT nponsBoAcTBa YnpaBneHue NpoM3BoACTBEHHON Ce6ECTOUMOCTb.

e MeTopabl pacyeTa u-aHanusa GakTnyeckon ce6ecToMMoCTy.

e BcTpavBaHMe NPOEKTOB NOBbIWEHU 3PHEKTUBHOCTU B-€XKEAHEBHYIO AESATENBHOCTMY.

MnaHupoBaHne U-KOHTPONb HA-IPOU3BOACTEE.

e Teopus orpaHuyeHuit. MocTtpoerme MCLIK (NoTok co3aaHue LeHHOCTU AJiA KNUEHTa).
e OnepaTuBHOE NPOUN3BOACTBEHHOE NaHMpoBaHuWeE.

e KOHTPOb BbINOMHEHWS NNaHOB U-TpaduKoB NPOM3BOACTBA.

e [lucneTyepckuii KOHTPO/b 3a-X040M NPOM3BOACTBA.

e ABTOMAaTM3auUMUsA NPOLECCOB NiaHMpPOBaHWUsA NPOU3BOACTBA.

¢ YnpaBneHune Npons3BoACTBEHHbIMU MOLWHOCTAMU. [lnarpamma fdmagsymu.

o OpraHusauus Tpyaa Ha-MponsBoAcCTBe

Bupbi nponssopcTs.

o CTPyKTyp.

o OYHKLUMM NPOU3BOACTBEHHbIX NOAPA3AENEHUMN.

e TuMbl NPON3BOACTBEHHbIX NMPOLECCOB.

o [loTOKOBas opraHM3auus NPoM3BOACTBEHHOIO NPOLIECC.

o besuexoBblasi CTpykTypa. Ponb n-pyHKUMM MHXKEHepa NO-MOTOKY.
o LlexoBble N1aHNPOBKM U-pacCcTaHOBKA 060pPYAOBaAHMS.

TOUP— TexHUYecKoe 06Cny)XMBaHNe U-PEeMOHT 060py0BaHuUSA.
e OCHOBHble noka3saTenu ahpHeKTUBHOCTM paboTbl 060pYA0BaAHUA U-CUCTEMA COOpa AaHHbIX.
PasBuTHe cuCTeMbl yNpaB/ieHNsl KayeCTBOM Ha-TIpPOU3BOACTBeE.

e OBONIOLMA yNPaB/IEHNA KAYECTBOM.

e Liukn Oemunra: PDCA.

e MeTofonorus yctpaHeHus He-cooTBeTCTBUI KoMnaHum FORD: «8D»
o KoHuenumsa notepb kayectsa 'eHuTo Tarytu.

YnpaBneHue npon3BoACTBEHHbIM UHNHXXEHEPHO-TEXHUYECKUM NEepPCOHANIOM HafipeanpuUsaTUN.

o OPpheKTUBHbIE KOMMYHUKALINU HA-IPON3BOACTBE.
e Paspa6oTka cUCTEMbI NIAHEPOK WU-COBELLaHui.
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e OT1yeTbl B-hopmate Dashboard. MeTtogmka «Popmat A3».
o NHdoueHTp.

MoTuBaLua NpousBOACTBEHHOro NepcoHana.

o CoBpeMeHHble MOTUBALMOHHbIe MOAENN N-UHCTPYMEHTbl MOTUBaLMKN NPOU3BOACTBEHHOMO NepcoHana.

e TpygoBas KynbTypa U-MeToAbl ee-pasBuTus.

e AHanus adHeKTUBHOCTM NCMOSIb30BAHMS MPON3BOACTBEHHOMO NepcoHana.

o OpraHusauus cucteMbl 06yYeHust n-agantaumu nepcoHana. NMporpamma o6yyeHus pagoumnx TWI (Training Within Industry).
o 06yyeHue AelNCTBMEM: 1eSI0Bble UTPbl MO-MPOU3BOACTBEHHOMY MEHEAXKMEHTY.

[lpenogaBaTenu

MPEMNOOABATEJb
BusHec — TpeHep, NcMXoor.

MPEMOOABATE/b
DBA Doctor Business Administration, aunnoMnpoBaHHbIi 6U3HEC-KOHCYNIbTAHT U 3KCMEePT B 06/1aCTV NMPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl:

1. B o6nacTv pasBuTUSA NPOMbILLIEHHBIX NPeAnpusaTuii B Poccun n 3a py6exxom, naptHep komnaHum «<EN-VY ENGINEERING»,
pyKkoBoAUTENb NPaKTUKN «[TpOM3BOACTBEHHbIN.
2. KOHCaNTUHT 1 onepaunoHHas ahhEKTUBHOCTbY.

KaH}J,VI,D,aT 9KOHOMMUYECKUNX HaYK, SKCNepT-NpaKTuK B-06/1acTu ynpaBneHua npeanpuaTmnem, opraHnsaumm npon3BoaCcTBa, BHeAPEHUA NNH-
TEXHOJI0TMI 6epeXxxMMBOro NPOU3BOACTBA. [MNIOMUPOBAHHbIV TPEHEP, BU3HEC-KOHCYIbTaHT.

MpodeccroHanbHbie KOMMNETEHLUMN: KOHCY/IbTAHT N0 6ePEeX/TIMBOMY NMPOU3BOACTBY, MEHeXEP-NPaKTUK; BeAyLLuUiA MPOU3BOACTBEHHbIX U
[VPEeKTOPCKUX MporpamMm; TpeHep Mo HanpasieHunto «[Tpon3BoCcTBO MMPOBOro knacca», WCM; npenoaasatenb KOPNopaTUBHbIX yYeBHbIX
nporpamMmMm KpynHbIX POCCUNACKUX MPEANPUSATUIA; BOCbMUIIETHUI OMNbIT COTPYAHUYECTBA C 3aBOAOM Toyota.

JvnnomMupoBaHHbI TpeHep Mo ynpaBneHuto NpeanpuaTuem, ypoaeHo «Level 4». Ksanudukauusi rapaHTupoBaHa KoponeBckum
9K3aMeHaLMOHHbIM COBETOM Bennkobputanum, gunnom RSA N2 MB0O019T1.

CepTuduumpoBaHHbIv NpenofasaTtesib yrpaBneHusi nepcoHanom, ceptudukat B CM6ryad.

ABTop U pykoBoguTenb 6ornee 30 NPOeKTOB pa3BUTUS NPOU3BOACTBEHHBIX U CObITOBbIX CUCTEM MPEeANPUATUIA.

Mpoeén 6onee 200 ceMMHapOB A1 COGCTBEHHUKOB U TON-MEHEAXKEPOB NPeAnpUATUN.

CTtpaHuuya: 513 5



