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HupekTop no npomnssofctey. CoBpeMeHHbIW B3rnag Ha
AomkHocTb General Production Manager

[vpeKTop Nno NpousBoACTBY — KtoueBas Gpurypa npoMbiLLieHHoro npeanpusaTus. OT ypoBHS KBanuduKaumm 3Toro pykoBoAuUTeNs
3aBUCAT KOHEYHbIE pe3yNbTaTbl KoMMNaHuu. 060CTPeHNe KOHKYPeHLMW TpebyeT OT AMpeKTopa Mo Npou3BOACTBY
yCOBepLUEeHCTBOBaTb GU3HEC-NPOLIECChI, COKpaLLaTb NPOMU3BOLCTBEHHbIN LMKI, NOBbIWATL Ka4eCTBO TOBAPOB, CHUXATb 3aTpaThbl
Ha NPou3BOACTBO. [15 3TOro AMPEKTOPY MO NPOU3BOACTBY HEO6XOAMMbI COBPEMEHHbIE KOMMETEHLUM, 3HaHWE MUPOBbIX
TEXHOJIOr Wit OpraHn3aLumn NPOM3BOACTBA, NYYLUUX NPAKTUK MPOMbILLIIEHHOTO MEHEAXMEHTa.

[ata npoeegenus: 7 - 10 oktA6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC25508

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

CtouMocTb yuacTus: 65 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

ﬂ,l/lpeKTOpOB Nno Npon3BOACTBY; TEXHNYECKUX OUPEKTOPOB U reHepasibHbIX AUPEKTOPOB, HanpAMYro yrnpaBnAaoWUX NPON3BOACTBOM;
rNaBHbIX MHXEHEPOB, pyKOBOAVITeJ'Ief/’I Nnpon3BOACTBEHHbIX CJ'Iy)K6; MeHeXepoB NJIaHUPYHOLWWKX, OPraHU3YyLWUX N KOHTPOJTNPYHOLW KX
nponsBoACTBO, MEHEOAXKEPOoB, BKJTIOYEHHDIX B «Kap,pOBblﬁ pes3eps», pyKOBO,D,VITeJ'IeIZ, nNaHUpyrLWKNX CBOKO Kapbepy.

Lienb o6y4yeHus

e U3Yy4YNTb COBPEMEHHbIE KOHLIENLMI yNpaBieHus MPpOM3BOACTBOM;

e OCBOWTb TEXHOJIOTUW ONEPaTUBHOIO YNpaB/ieHUs NPOU3BOACTBOM M CTPaTErMyecKoro pa3BuTus MPOM3BOACTBA;

e BbipaboTaTb NPUEMBI U MeToAbI 3 hEKTUBHON PaboTbl AMPEKTOpa Mo NMPOU3BOACTBY;

e pasobpaTb NyTW MUHUMWU3ALMM NOTEPb U ONTUMMU3ALMN MPOUSBOACTBEHHDBIX 3aTpar;

e MONYYNUTb TEXHOMOTUI NOBbILEHUS 3PHEKTUBHOCTH paboTbl MPOM3BOACTBEHHOIO NEPCOHasa, METOAbl MOTUBALMM NOAYUHEHHDIX,
LlenervpoBaHus UM Lienel U 3agau.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOPMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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1. Mo3nymsa «JMpeKTop No NPOU3BOACTBY» B KOMMNAHMAX MUPOBbIX NUAEpax.

o o3numa General Production Manager, GPM.

o GPM B KOMNaHMAX-MUPOBbIX NNAepax.

e CeMb MUCCHIA, CEMb FNaBHbIX HanpaBnieHuii pa6oTbl GPM.

o OXXnAaHuWs reHepanbHOro AUPEKTOpa OT paboTbl AMPEKTOpa Mo NPOU3BOACTBY.

e ONTMMK3aLMsA B3aMMOAENCTBUS AUPEKTOpa MO NPON3BOACTBY C reHepasibHbIM AUPEKTOPOM.
e Ponb 1 MecTo AnpeKTopa no NponsBOACTBY B KOMaHAe TOMN-MeHeA)KepoB NpeanpuaTus.

o Tpu BUAa ynpaBneHYeCKoW AesiTENbHOCTU U NATb 06bEKTOB yrpaBlieHus.

e JInyHaa apdekTMBHOCTb [MpeKTopa Npon3BOACTBA - U3 Yero CK1aAblBaeTcs, Kak NoBbICUTD.
e YnpaBneHyeckue u npotbeccnoHanbHble KOMMETEHLMUN.

npaKTVIKyMZ «MeToaunka onTMMmM3aLmm OTHOLIEHWI ANpeKTopa No Npon3BoACTBY C reHepasibHbIM UPEKTOPOM».

YnpaeneHue NpoM3BOACTEOM B KOMMNaHUAX — MUPOBbIX Infiepax, nyyiune NpakTUKM.

e Kak ynpaBnsieTcs NpOM3BOACTBO B KOMMNAHUAX — MUPOBbIX TMAepax.

o Kak Toyota cTana 4eMnNMOHOM Mupa no onepaumoHHoOM 3GPEKTUBHOCTU NPON3BOACTBA.
e OCHOBHble KOHLEeNUMM ynpasJieHUsi NPOU3BOACTBOM: NMPEMMYLLIECTBA U HEAOCTaTKMU.

o BnusiHue Bbi6paHHOM cTpaTerumn Ha aHeKTUBHOCTb NPOU3BOACTBEHHbIX NPOLECCOB.

MpaKTuKyM: «Bbi60Op 1 pa3BuTME NPOM3BOACTBEHHON CTpaTErum».

o [Tpon3BOACTBEHHAsA CUCTEMA: K/TIOYEBbIE 3/IEMEHTbI MPON3BOACTBEHHbIX CUCTEM.
e Mogenb onTuMn3saL M Npon3BoACTBa.

e Lean Production, 6epexxn1Boe Npon3BOACTBO: KOHLENLMS, UAEOSTOTUS.

e Lean Production, 6epexnvBoe Npou3BOACTBO: UHCTPYMEHTbI, METO/bI, TEXHOOTUM.

2. Oprauuaauun noBceAHEBHOMN AEeATENIbHOCTU AUpeKTopa no Nnpou3BoACTBY.

o CTpaTernyeckas v onepaTuBHas paboTa pyKOBOAUTENSI MPOM3BOACTBA.

o CoBpeMeHHasi NpOn3BOACTBEHHan cuctemMa nNpeanpuaTus.

o OyHKUMOHAN AUpeKTopa No Npon3BOACTBY B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTRA.

o OpraHusauunsi NPON3BOACTBEHHbIX MPOLLECCOB C NO3MLMW AMPEKTOPA NO NMPOM3BOACTBY.

o OpraHusauus Tekylei paboTbl AUPEKTOPA MO NPOM3BOACTBY. AKTUBHOCTM, MATpyNu, ayauTbl.
o YTO KOHTpONMpYeT 1 aHanusupyeT AlMp B TeyeHUe paboyero AHs, Hefenu, MecsaLa.

e MeToAnKa 1 0COBEHHOCTU NPUHATUA YNPaBIEHYECKNX PELLEHUIA Ha MPOU3BOACTBE.

e TexHON0rua NOCTaHOBKM U NOMyYeHUS Lenew, 3agad, NPOM3BOACTBEHHbIX 3afaHUN.

o MeToauKa AenernpoBaHus. YTo Hy)>KHO, MOXHO, Hefb3sl AeNerupoBaThb, OLUMOKU AeNerMpoBaHus.
o JlnyHan addekTmBHOCTb [I1. N3 yero cknagbiBaeTcs, Kak NOBbICUTb.

o MeToanka Bsammogeictens 1 c MeHegXepaMun n pabounmu.

o OpraHusauus TekyLuein paboTbl AUPEKTOPA MO NPOM3BOACTBY. AKTUBHOCTU, MATPyNK, ayaAuTbl.
e YTO KOHTpONUpyeT u aHanuaupyet L1l B TeyeHne paboyero gHs, Hefenn, Mecsua.

e Kak [T koHTponupoBaTb paboTy HaYaNbHUKOB LieXOB U MPOU3BOJACTB.

e MeToanKa n 0CO6EHHOCTU NPUHATUA YNPaBIEHYECKNX PELLUEHUI Ha MPON3BOACTBE.

o banaHcupoeka gonmxHoctu AN. Mogenb 6anaHCUpOBKMU.

3. PyKOBOACTBO NUHEeAHbIMKN pykoBoaguTeNnsAMuU Ha NPpoM3BOACTBEHHOM NpeanpuUAaATUNn.

e Ponb 1 opraHusauus paboTbl HayasbHUKa Liexa COBPEMEHHOMO NPeanpuaTUs.

e HavanbHuWK yyacTka 1 MacTep B KOMMaHWUAX MUPOBOIO YPOBHS.

e HacTaBHWKKM Ha NPOM3BOACTBE: COBPEMEHHbIV NOAX0A K HacTaBHUYeCTBY, MeToamnka TWI.
e MeToAbl PyKOBOACTBA IMHENHBIMU PYKOBOAUTENSAMMN.

o KOHTpONb Ha NpOU3BOACTBE: BUAbI U TOYKN KOHTPONA, MoAenb 4M.

e JnemMeHTbl 1 pedynbTaTtbl KOHTPonA: «OK» n «<NG», BU3yanusauus pesynbraTos.

e OpraHusaums BU3yanbHOro MeHe>XMeHTa Ha NPOM3BOACTBEHHOM y4acTKe, B Liexe.

e BriMsiHne KOHTPONS HA MOTUBALIMIO COTPYLHUKOB.

e MeToavka BefileHus1 KpuTuyeckow 6ecefibl C MOAYNHEHHBIM.

MpakTukyMm: <Mogesnb KpuTUdeckoi 6ecefbl N0 HU3KUM NMPOM3BOACTBEHHBIM NOKa3aTeNAM».
4. Pa6oTa [ljupeKkTopa no NpousBoACTBY MO NOBbILIEHNIO 3¢ ()eKTUBHOCTU NPOU3BOACTEA.

o QyHAaMeHT, NpuMHUMNbI K KNtoyeBble dhakTopbl 3 dEeKTUBHOro NPon3BOACTBA.

e PasBuTtue npousBoacTBa 6e3 3aTpaT. MIHCTPYMeHThI pa3BuTusl B apceHane [rl.

o [Mpo6nemMbl Ha NnpousBoacTBe. Kak BO3HMKAIOT, B YeM 3aKNHOYatOTCS, Kak K HUM Hafio OTHOCUTBLCS.
e CTaHgapTu3aums pa6oT, pa3paboTka U BHEAPEHWUE NpaBw, CTaHAAPTOB, PErflaMeHTOB.

e Kak opraHusoBaTtb 6bICTPO€ BbisIBlIEHWE OTK/IOHEHUI OT NMPOV3BOACTBEHHbIX CTaHLAPTOB.

e Kak opraHu3oBaTtb paboTy 1 MOTUBMPOBaTb MacTEPOB U Ha4YaslbHUKOB LIEXOB.
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e MoTuBauusa pabounx Ha UCMONTHEHWE NPaBU, CTaHAAPTOB, pernaMeHToB. Ponb KPI B noBbilweHUn kayecTsa paborT.
e MeToavka ycTpaHeHu st MPo65eM, OTKJIOHEHUI OT MPON3BOACTBEHHbIX CTaHAAPTOB M TEXHOOTUA.

MpakTuKyMmbl:

e AHanu3 TUNUYHbIX NpobnemM B paboTe pyKOBOAUTENS NPOM3BOACTBA.
o «[1naH pasBUTKS NPOU3BOACTBA 6€3 MHBECTULIUI».

5. Cuctema Lenei U niaHoB NPOU3BOACTBEHHOIO NpeaAnpuUATUA.

e Llenb B ynpaBneHun. MeToauka «Lenb-CpeACcTBO-pesynbTaT».

e [naHupoBaHue paboTbl U CTpaTerMs opraHM3auum, NponM3BoACTBEHHOE 3afaHue.

e Llenesoe ynpaenexue (TdB, MBO, BSC). MeToAMKM, NPeEUMyLLECTBA, OFPaHUYEHNS.

e Cuctema SMART ans nogpasgeneHuin n CoOTpyaHUKOB.

e padwmku aHTa, ceTeBOE NNIaHUPOBaHWE NPON3BOACTBA.

o KoopavHauwms uenen 1 nnaHoB Mo BePTUKaAM U FOPU3OHTaNu, KpyroBoe nnaHMpoBaHue.

o OGOpMMpOBaHNE OTBETCTBEHHOCTUN Y COTPYAHUKOB 3@ BbIMOJIHEHWE NAHOB M NOCTaB/IEHHbIE LIeNN.
e BnusiHme MBO, BSC Ha MOoT1BaLuto paboTHUKOB.

6. KOHTponb ucnonHeHns paboTbl Ha NPOM3BOACTBEHHOM NpPeANpUATUM.

e YT0, rae 1 Kak KOHTPOSIMPOBAaTb, TOYKU KOHTPOSS, Mogesnb 4M.

o KntoyeBble 3Nn1eMeHTbl KOHTPOJIA: MOHUTOPUHT 1 o6paTHasi CBA3b C MOAYUHEHHbIM.

e Buabl KOHTpONA, NpegHa3HavYeHne, NpemMyLLEecTBa, HeJOCTaTKu.

e PesynbtaTbl KOHTpONA: «OK» 1 «NG», a Takxke «[1C», «HIMC», «HC».

o OpraHusauus BU3yanbHOro MeHeg)XMeHTa Ha NPOM3BOACTBEHHOM YYacTKe, B LieXy.

o BnvaHWe KOHTPONSA Ha MOTMBALMUIO COTPYAHMKOB.

e MeToanka BeeHUs KpUTuyeckom 6ecefibl C MOAYUHEHHBIM M NpaBuiia NPUHATUS KPUTUKMN.

MpakTuKym:

o «KPI 1 cuctema c6anaHcMpoBaHHbIX NoKa3aTenen noapasgesneHuns».
e «Mogenb KpuTU4eckomn 6ecepbl MO HU3KUM MPON3BOACTBEHHBIM NMOKa3aTeNnsimy.

7. AKTMBM3aLMs TPYA0BOro NoBeAeHUs pykoeoguteneli, UTP, pabounx n cnyxatuux.

e [poLecc akTUBU3ALMN — UHCTPYMEHT JOCTUXEHUA Lienel opraHusaumm.

¢ Kakoe MeCTO 3aHMMaloT CTUMY/IMPOBAaHNE U MOTUBALMS B aKTUBU3aLUKU PaGOTHUKOB.
o Kak co3faTtb BOKpYr paGoTHMKa YCI0BUS, B KOTOPbIX MI0X0 pa6oTaTe HEBO3MOXHO.

e MaTepuanbHas U HemaTepuanbHaa MOTUBaLMS. MeToAb! U NMPUMEHEHMeE.

o Mpo6nemMa gemMoTMBaL MK Ha NPOM3BOACTBE. [PUUMHDI, CNeACTBUSA, MMKBULALMS.

e CucTeMa MOTMBALMM Ha OCHOBe 6anaHca BCeX BUAOB MOTUBATOPOB.

MpakTuKym:

e Cuctema MoTuBaumm TPyAoBOro nosegeHuUs Nnpon3BoaCTBEHHOro nepcoHana.
o Keiic «[TocTpoeHne cucTeMbl akTUBU3aLmnm TPyAOBOro noseaeHndA Npon3BoACTBEHHOIO nepcoHanar».

8. KnioueBble pakTopbl ycriexa B pa6oTe gupekTopa no NpoM3BoACTBY.

e TunoBble OWMEBKM M NOABOAHbIE KAMHU B yNpaB/ieHUN NPoU3BOACTBOM.
o KpacHble KHOMKMW, YTO HeNb3si fienaTb HU B KOEM cnyyvae B paboTe [[1.
o KntoueBble hakTopbl ycriexa B pa6oTe AMpeKTopa Nno NpouM3BoACTBY.

9. Ponb NPOU3BOACTBEHHOIO y4yacTKa B 4OCTUXXEHUUN IKOHOMUYECKUX uenen npeanpuaTua.

e Ponb pykoBoauTens. AHanu3 uukna paboymx npoueccoB. YnpaBneHue pesynbTaToM. PasButue u obydeHue. MpusHaHue SOCTUXKEHMIA.
OMOLMOHaNbHbIN UHTENNEKT PYKOBOAUTENS.

e KntoueBble OTNIMYMSI PyKOBOAUTENS: 06pas MbllneHus (Lenu, LLEHHOCTHW, MPUOPUTETDI), HAaBbIKK, pacrpefesieHne BpeMeHU (BblgeneHve
BpPeMEHW Ha yrpaBsneHue toabMu). MaTpuua diseHxayapa. MpakTUKyMm - TaiM-MeHeA>KMEHT.

o [TOHATUA HOPMUPOBAHWS, MPON3BOANUTENBHOCTH, TPYA0EMKOCTH, BbIPAGOTKM. TEKYYECTb U aBCEHTEN3M.

e 3apaboTHas nnaTa: CoBpeMeHHbIe CNOCO6bl 3KOHOMUYECKOr0 CTUMYIMPOBAHUS U BbIGOP ONTUMAaNbHON CUCTEMbBI OnnaThl TpyAa.

o Kak cTuMynupoBaTb NpOM3BOACTBEHHbIV NEepCoHarn: yripaBieHne pesynbTaToM U NporpaMMbl NPU3HAHUSA [OCTUXKEHWUN.-

e YnpaBfieHne CTpPeccoMm.

e KOMMyHMKaTUBHasi KOMNETEHTHOCTb. Kak AocTuraTb pe3ysibTaToB B NeperoBopax v npu ‘npogaxe” naei.

o OCO6EeHHOCTM yrpaBneHnsa KOHGINKTaMM.

e MaTepuanbHas MOTUBALMSA: KJItOUYEBbIe NoKa3aTenu aGheKTMBHOCTU B CUCTEME NPeMUpPoBaHnsA. HemaTepuanbHas MoTMBaLus:
0COBEHHOCTU YperynmpoBaHusi KOHMIMKTOB.

e YrnpaBfieHue CTPecCcoM.

o [podunakTka MaHUMyNALUA NpU CO34aHUN KOMAHAHOW paboTbl B KONIIEKTUBE.

e OCO6eHHOCTU MOTMBALMK B NepUOA agantaunm/ HacTaBHUYECTBa, NPOhEeCCUOHANbHOrO pocTa U 3KCMEePTHOro YPOBHSI.
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o [lMcumnanMHapHble B3bICKAHUA B CUCTEME YNPaB/IEHNA Ka4eCTBOM MW YrpaB/ieHUsA NPOU3BOAUTENBHOCTBIO TPYAa.
o I0OpuAanYeckme acneKkTbl KOHBIMKTHBIX CUTYaLMiA U YBONTbHEHUIA.

CoBpeMeHHbIii B3rnsp, Ha NpousBoACcTBEHHOe npeanpusTue.

e YeTblpe NpoMblILLieHHble peBontoLmn. Mpobnembl v TeHaeHuun UHaycTpum 4.0.

o [pOMbILWNEHHbIE PEBONIOLIMM U OpraHW3aLmsi Npon3BoAcTBa. TpaHcdopMaLusa apxuTekTypbl NMPOM3BOACTBEHHON CUCTEMBI.
o CUCTEMHbI UHXUHWUPWHT U COBPEMEHHAs KOHLIENLWS yNpaBieHWsi TPOM3BOACTBOM.

o NHXXeHepHasi MoZienb UHAYCTPUANbHOro NpeanpuaTus.

MpousBoacTBeHHasa cTpaTerus NpeanpusaTUs.
CBA3b KOpNopaTUBHOWN M Npou3BoACcTBeHHON cTpaTern. Metog Hoshin Kanri u Cuctema CéanaHcupoBaHHbIx MNokasaTtenei.
MpoeKkTupoBaHMe NPOM3BOACTBEHHOW CUCTEMbI NPEANPUATUS

e OTanbl pa3BUTUS NPOU3BOACTBEHHOM CUCTEMbI NPEANPUATUSA.-

o CTPyKTypa 1 aneMeHTbl NPOU3BOACTBEHHON CUCTEMBI.

e [lnarHoCTVKa NpoM3BOACTBEHHOW CUCTEMbI MPEANpPUATUS.-

e MeToabl AMarHOCTUKU NPOU3BOACTBEHHOM CUCTEMDbI.-

e [lnarpamma 3penocTu Npons3BOACTBEHHON CUCTEMbI NPEeANPUATHUS.

e MeToAbl U UHCTPYMEHTbI Pa3BUTUA NPOU3BOACTBEHHON CUCTEMBI. YNpaBfieHWe Tpe6oBaHUSIMU.
e Ponb [JupekTopa no NpoM3BoACTBY B PasBUTUM MPON3BOLACTBEHHON CUCTEMBI.

o [TpyMepbl NPON3BOACTBEHHbIX CUCTEM: POCCUACKUI U 3aPYBEXHbIN OMbIT.

e [MpoN3BOACTBEHHbIE CUCTEMBI HA OCHOBE lean-MHCTPYMEHTOB.

¢ MpousBofcTBeHHas cucTeMa 6bicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).
e PacyeT Npon3BOACTBEHHOW NPOAYKTUBHOCTM.

Onepaquouublﬁ MEeHe)KMEHT Ha Npou3BoACTBEHHOM NpeaAnpuUATUN.

o OnepaunoHHasa 3 HeKTUBHOCTb U MPOrpamMMbl yJTyULLEHMS.

e [1TOP - nnaH TeXHUKO-OpraHu3aLnMoHHOro PasBUTHUSA.

o BropxeT nponssofcTBa YnpassieHne Npon3BoACTBEHHON Ce6eCTOMMOCTb.

e MeTopabl pacyeTa u aHanusa GakTnyeckon ce6ecToMMoCTy.

e BcTpavBaHMe NPOEKTOB NOBbILEHUA 3PHEKTUBHOCTU B €XXK€HEBHYIO AeATENbHOCTb.

MnaHupoBaHue U KOHTPOJb Ha NPOU3BOACTBE.

o Teopus orpaHuyeHunit. MocTtpoerme MCLIK (NoTok cozgaHue LeHHOCTU AR KNUeHTa).
e OnepaTnBHOE NPOM3BOACTBEHHOE MNaHUPOBaHMe.

o KOHTpONb BbIMNOAHEHUS NAAaHOB U rpadMKOB MPON3BOACTBA.

e [lucnetyepckunii KOHTPOb 3a XO40M NPOM3BOACTBA.

e ABTOMAaTM3auus NpoLECCOB NiaHMPOBaHWUA NPON3BOACTBA.

¢ YnpaBneHue nponsBoACTBEHHbIMWU MOLLHOCTAMM. Jnarpamma Amagsymu.

o OpraHusauus Tpyaa Ha Mpon3BOACTBE.

Buabl NpoU3BOACTB.

o CTpPyKTypblI.

o OyHKLUMM NPOU3BOACTBEHHbIX NOAPa3AeNEeHUN.

e Tunbl NPOU3BOACTBEHHbIX MPOLLECCOB.

e [ToTOKOBas opraHnsauus NPOM3BOACTBEHHOIO NPoLEecC.

o besuexoBblas cTpykTypa. Ponb n dyHKUMM MHXKEHepa MO NOTOKY.

o LlexoBble NNaHNPOBKYM N pacCTaHOBKa 060py0BaHuS.

e TOUP - TexHu4eckoe 06CNyXXnBaHNE U PEMOHT 060py0BaHWS.

o OCHOBHble nokasaTtenu acHeKTUBHOCTM paboTbl 060pYA0BaHUS U cUCTEMA c6opa AaHHbIX.

PasBuTHUe cucTeMbl yrpaBneHUs Ka4ecTBOM Ha NPOU3BOACTBE.

o JBOIOLMSA YrIpaBieHUsA Ka4eCTBOM.

e Liukn Oemunra: PDCA.

o MeToponorus yctpaHeHus He cooTBeTCTBMI KomnaHuu FORD: «8D»
o KoHuenumsa notepb Kayectsa 'eHuTo Tarytu.

YnpaBneHue npov3BoACTBEHHbIM U UHXXEHEPHO-TEXHUYECKUM NepCOoHasIoM Ha NpeanpusTUN.

e JbdeKTVBHbIE KOMMYHMKALIMU Ha MPOU3BOACTBE.

e Pa3spaboTka cMCTEMbI MaHEPOK U COBELLaHUA.

e OTyeTbl B popmate Dashboard. MeTtogmka «dopmat A3».
o NHdoueHTp.
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MoTuBaLua NpousBOACTBEHHOro NepcoHana.

o CoBpeMeHHble MOTUBALMOHHbIe MOAENN U UHCTPYMEHTbI MOTUBaLMKN NPOU3BOACTBEHHOMO NepcoHana.

e TpygoBas KynbTypa U MeTOAbl ee pasBUTUS.

e AHanns adHeKTUBHOCTM UCMOSIb30BAHMS MPON3BOACTBEHHOrO NepcoHana.

o OpraHusauus cucteMbl 06yYeHUsl U aganTaumu nepcoHana. NMporpamma o6yyeHus pagoumnx TWI (Training Within Industry).
o 06yyeHue aelNCTBMEM: ieSI0Bble UTPbl MO MPOU3BOACTBEHHOMY MEHEAXKMEHTY.

Ponb pykoBoauTens. AHanus uukaa pa6ounx npoueccoB. YnpaeneHue pesynbtaToM. Paseutue u obyyenue. MpuaHaHme f0CTUXKEHUIA.
3MOLMOHaNbHbIN UHTENNEKT PYKOBOAUTENS.

KntouyeBble OTIMUUA PYKOBOANUTENS: 06pas MblluneHus (Lenu, LeHHOCTM, MPUOPUTETbI), HaBbIKW, pacrpefenieHne BpeMeHU (BblaeneHme
BpPEMEHU Ha yrpaBneHue noabMu). MaTpuua JiiseHxayaspa.-

MpakTukym:TaM-MeHeDKMEHT

YnpaBneHne cTpeccoMm.

KomMyHMKaTUBHaA KOMNeTeHTHOCTb. Kak gocTuraTb pesynbTaToB OPUEHTUPYA COTPYAHUKOB Ha 3afaum.

Oco6eHHOCTH ynpaBJ/ieH!si KOH(IMKTaMu.

MaTtepunanbHas MOTHBaLMA: KNloYeBble NoKasaTenu a¢pdeKTUBHOCTH B cMCTeMe npemuposaHus. HematepuanbHasa MoTuBauus.
MpodunakTnka MaHUNYNALMIA NPU CO3AaHUN KOMaHAHO paboTbl B KOMIEKTUBE.

OcobeHHOCTH MOTMBaLMK B NepUoj, afanTalun/ HacTaBHUYeCTBa, NpodeccUOHanbHOro pocTa  3KCNepPTHOro YPOBHS.

Becepia No pasBUTUIO U YBONIbHEHUIO COTPYAHUKA.

[lpenopaBaTenu

XHbIKNH Apkaauin Bnagnmuposuy

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEPT B 06/1aCTU NPON3BOACTBEHHOIO MEHEXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLMEHHbIX MPEANPUATUIA B Poccum n 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBogutenb npakTuku «[ponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasa adpdeKTUBHOCTbY.

BEOrOMNOJIbCKUU I0puin AnekcaHaposuy

ﬂpenop,aBaTenb NPOn3BOACTBEHHbIX U AUPEKTOPCKUX NpOorpamMmm. KOHch'IbTaHT no ynpaBJIEHUIO NPONU3BOACTBOM, MEHEXKEP-NMPAKTUK.
JlnyHasa kapbepa B ynpaBsnieHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexxnneBoro NnponsBoAcTBa, Lean Production. Beaywimin KopnopaTUBHbIX yYEOHbIX
nNporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a aphekTuBHoe ynpaBneHe
KOMBUHaTOM». [MOYETHBIN AnnioM MuHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasneHve B 06pa3oBaHum» (B
COaBTOPCTBE, POCCUNCKO-DUHIIAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 MPOEKTOB pPa3BUTUSA CUCTEM YMPaB/IEHNA U CObITOBbIX CUCTEM NPeAnpuaATUii. PykoBoantenb npoekTa
BHepPEHUs1 TEXHOJIOTUIN 6ePeXIMBOro NPOM3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoje. MNpon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBeninyeHo B 3,5 pasa, NpoayKuMA BbiBefeHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBO/, HarpaXxJéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILLIEHHOCTWY. MpoBén 6onee 200 ceMnHapoB A1t COGCTBEHHMKOB U TOM-
MeHe[)KepOoB NpeanpusATUii.

O6pasoBaHue:

o BasoBoe 06pasoBaHmE - <MHXEHEP», AUMNIIOM C OTAINYMEM

o MI'TY. OpraHusaums ynpaBneHusi NpOU3BOACTBOM

o TexHonoruyeckun yHmsepcutet Jlyneo. LLBeuusn

o PAI'C npu NpesngeHTe PO. MeHeg)KMeHT

e B3OL CM6Iry3d. YnpaBneHue nepcoHanom

e AcnupaHTypa PAH. YnpaBneHue npegnpuatueM. KaHgmaatT 3KOHOMUYECKUX HayK
o YHusepcutet JlannaHguun. uHnaHauns. CTpaTernyecknin MeHeg)KMeHT

o LllecTb 3apy6exXHbIX CTaXXMPOBOK

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/
http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

[ononHutenbHoe o6pa3oBaHue:

o [InnnoMupoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
3K3aMeHaUMOoHHbIM coBeTOM Benukobputanum, gunnom RSA N2 MBO019T1
e CepTudunuUMpOBaHHbIV NpenogaBaTesib yNpaBieHusi nepcoHanom, ceptudukar B CMe6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOp FPynnbl 3aBOA0B

o YNpaBAstoLWmMil AMpeKTop KOM6UHaTa

o [IMpeKTOp MO MapKETUHIY K CObITY KOMBUHaTa

o [IMpeKTOp N0 MapKeTUHIY U NpojaxKam XOonguHra

My6nukauun:

ABTOp Ny6vKaLmii B TpoheccrMoHanbHbIX U HayYHbIX U3AaHusAX «eHepasbHblii AUpeKTop», «busHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FNepMCcKuin Lenntono3Ho-6yMaxKHbIi KOMOUMHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCcKui 3aBo, ApoCciaBCKU LUMHHbBIM 3aBOA, 3aBog «MeTannonnacT»,
«CapanyfnibCKuii aneKTporeHepaTopHblii 3aBoay, [MAO «OMmckLlunHar, 3aBog «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMOOABATEJIb
BusHec — TpeHep. Mcuxonor, npodaiinep-eepudukatop, MBA.- ABTOp cTaTelt B XypHanax «®uHaHcoBbIN AvpekTop», «Harvard Business
Review», «E-xecutive.ru», «lLITaT», «HR- gupekTop», «<PBK».- [loueHT, npenogaBaTtens nporpamm MBA n EMBA.

CTtpaHuua: 6 13 6



