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HupekTop no npomnssofctey. CoBpeMeHHbIW B3rnag Ha
AomkHocTb General Production Manager. NpakTnyeckoe
NPUMEHEHNE UCKYCCTBEHHOIO UHTENJIEKTA B NPOM3BOACTBEHHOM

DEeATEJIbHOCTU NpeanpunaTnd

[MpeKTOop No NpoM3BOACTBY — KitodeBas Gurypa NnpoMblLLAeHHOro Npeanpuatusa. OT ypoBHSA KBanuduKaLum aTOro pyKoBoAuUTenNs
3aBUCAT KOHEYHble pe3ysnbTaTbl KOMMNaHUW. O60CTPeHME KOHKYpPeHLMK TpeGyeT OT AMpPeKTopa No NPoUsBOACTBY
yCOBepLUEeHCTBOBaTb 6M3HEC-NPOLIECChI, COKpaLLaTb NPOU3BOLCTBEHHbIN LMKI, NMOBbIWATL Ka4eCTBO TOBAPOB, CHWMXXAaTb 3aTpaThbl
Ha NPOU3BOACTBO. [19 3TOro AMPEKTOPY MO NPOU3BOLCTBY HEO6XOANMbI COBPEMEHHbIE KOMMETEHLMM, 3HAHUE MUPOBbIX
TEXHOMOI NI OpraHn3aL M NPOM3BOACTBA, NyYLIMX NPAKTUK MPOMbILLIEHHONO MEHEAXKMEHTA.

Jata npoBegenus: 15-19 despansa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC32837

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 5 fHei

MpogomkutTenbHocTb 06yyeHus: 404yacoB

CtoumocTb yuacTus: 67 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

ﬂoxymeu'r MO OKOHYaHUn 06y‘-leHMﬂZ YaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaU,I/IVI B o6bemMe 40 yacos.

Ilna koro npegHasHaveH

[IMpeKTOpoB Mo NPON3BOACTBY; TEXHUYECKUX AMPEKTOPOB U reHepasbHbIX JUPEKTOPOB, HaNpPsAMYH YNpaBAsoLMX NPON3BOLACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN MPON3BOACTBEHHbIX CITY)K6; MEHEIPKEPOB, NTAHUPYIOLLMX, OPraHU3YIOLMNX N KOHTPONUPYIOLLMX
NPOV3BOACTBO; MEHEAXKEPOB, BKIIOYEHHbIX B «KafpOBblil pe3epB»; PyKOBOAMUTENEN, NTaHUPYIOLLMX CBOIO Kapbepy.

Llenb o6y4yeHus

e 13y4nUTb COBPEMEHHbIE KOHLIENLWM YIpaBeHNUs NPOVU3BOACTBOM,;

e OCBOWTb TEXHOJOTMW OMNEPATUBHOMO yNpaBneHusi NPOM3BOACTBOM M CTPATENMYeCKOro pa3BuTus MPOUM3BOACTBA;

e BblpaboTaTb NpUémbl 1 MeToAbl 3hdEKTUBHON paboTbl AUPEKTOPaA MO NPOU3BOACTBY;

e paso6paTb NyTM MUHMMMU3aLMM NOTEPb U ONTUMMU3ALUM NPOU3BOLCTBEHHbIX 3aTpaT;

e MOJIyYNTb TEXHOOTUM NOBbILIEHNUS 3DHEKTUBHOCTM PaboTbl NPOVU3BOLCTBEHHOIO NEepPCoHana, MeTofbl MOTUBALMU MOSYUHEHHDIX,
JenerupoBaHusi UM Lienei u 3agav;

e OCBOWTb BO3MOXHOCTMW NPaKTUYECKOro NMPUMEHEHUsI UCKYCCTBEHHOIO UHTENIEKTA [N aHaM3a NPOU3BOLCTBEHHbIX
rokasaTesniei, onTMMM3aLWm NPoLEeCcCOoB, NIaHUPOBaHUA U NOBbIWEHUSI 3QHEKTUBHOCTU YNPaBNEHYECKNX PELLEHW.

Ocob6eHHOCTH NporpaMmmsil
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[lonosiHUTENbHbIE BO3MOXHOCTU OTKPbIBAET NPUMEHEHWE NCKYCCTBEHHOrO MHTESI/IEKTa B yNipaB/ieHUn Npon3BoaCcTBOM. UU-
MHCTPYMEHTbI MO3BOMAIOT aHaM3UpoBaTh NPOU3BOACTBEHHbIE MOKA3aTeNN U JOKYMEHTbI, BbIABNATL OTK/IOHEHUS U y3KUe MEeCTa,
ONTUMM3NPOBATb NaHUPOBaHWeE, aBTOMAaTU3NPOBAaTb NOArOTOBKY YNpaBieHYECKMX PeLleHuii U pernaMeHToB. HoBble BO3MOXHOCTM
OTKPbIBAKOTCA U HEMOCPEACTBEHHO B MPOM3BOACTBEHHbIX MPOLIECCax — OT NPOrHO3UPOBaHUA OTKa30B 060PYA0BaHUSA U KOHTPOSIS
KayecTsa [0 YNpaB/eHns 3anacaMm 1 aganTUBHOIO NiaHUpoBaHus. MoHUMaHne BO3SMOXHOCTEN U orpaHudeHmnii U, npuHumnos
6e30nacHoi paboTbl C AaHHLIMM U MOAXOAO0B K BHEAAPEHMIO TaKMX PELLEHU  CTAHOBUTCA BaXKHOW COCTaB/IAOLLEH KOMMETEHL I
COBPEMEHHOI0 AUPEKTOpa MO NPOU3BOACTBY.

MporpamMma HanpaesieHa Ha pa3BUTUE NPOPeCcCUOHaNbHbIX HaBbIKOB, HEO6XOAUMbIX A1 NOBbIWEHNUS onepaLnoHHoN 3G HEKTUBHOCTM
NpeanpuATUS, COBEPLLEHCTBOBAHNS CUCTEMbI YrPaB/ieHNUs MPOU3BOACTBOM U NMPUMEHEHUS COBPEMEHHbIX LUBPOBbIX MHCTPYMEHTOB,
BKJ1HOYasi UCKYCCTBEHHbIV MHTENNEKT, A PELIEHUsI MPaKTUYEeCKMX YPaBIeHYECKUX U NMPOU3BOACTBEHHbIX 3a4au.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTpYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

Mo3suuyusa «upekTtop no npoun3BOoACTBY» B KOMNaHUAX-MUPOBDbIX Nuaepax.

e o3numa General Production Manager, GPM.

o GPM B KOMNaHMAX-MUPOBbIX NNAepax.

e CeMb MUWCCHIA, CEMb FNaBHbIX HamnpaBnieHuii pa6oTbl GPM.

e OxnpaHus reHepanbHOro AnupekTopa oT paboTbl AUpeKTopa Mo NPoM3BOACTBY.

e ONTUMK3aLMA B3aMMOAENCTBUA AUPEKTOPa MO NPOM3BOACTBY C reHepasibHbIM AUPEKTOPOM.
e Ponb 1 MecTo AupeKkTopa no NponsBOACTBY B KOMaHAe TOMN-MeHeA)KepoB NpeanpuaTus.

e Tpu B1Aa ynpaBneHYeCcKoW [eATe/IbHOCTU U NATb 06BbEKTOB yNpaBieHus.

JInuHas apdpekTUBHOCTL [IMpeKkTopa NPOM3BOACTBA - . U3 Yero CKnagblBaeTCs, Kak MOBbICUTD.
e YnpaBneHyeckne n npotbeccnoHanbHble KOMMETEHLUN.

MpakKTuKyM: «<MeTogmnKka ONnTMMU3aLMM OTHOLLEHWUIA AUPEeKTOopa Mo MPOU3BOACTBY C reHepanbHbIM AUPEKTOPOM».
YnpaeneHue NpoM3BOACTEOM B KOMMNaHUAX — MUPOBbIX NIufepax, nyyiune NpakTUKM.

o Kak ynpaBnsieTcs NpoM3BOACTBO B KOMMaHUAX-MUPOBbIX Nujepax.

o Kak Toyota cTana 4eMnNMoOHOM Mupa no onepaumoHHoOM 3GPEKTUBHOCTU NPON3BOACTBA.
e OCHOBHble KOHLENUMM yNpaBieHUsi TPOU3BOACTBOM: NMPEMMYLLIECTBA U HEAOCTATKMU.

e BnusiHue Bbl6paHHOM cTpaTerumn Ha achHeKTUBHOCTb NPOU3BOACTBEHHbIX NPOLECCOB.

MpaKTUKyM: «Bbi60p 1 pa3BuTME NPOM3BOACTBEHHON CTpaTErum».

. |_|pOI/I3BO,E|,CTBeHHaﬂ CUcCTeMa: KJitoueBble 3/1eMEeHTbl NPOU3BOACTBEHHbIX CUCTEM.
e Mogenb onTuMM3aL M Npon3BoOACTBa.

e Lean Production, 6epexxn1Boe Npon3BOACTBO: KOHLENLMS, UAEOSIOTUS.

e Lean Production, 6epexxn1Boe NponM3BOACTBO: UHCTPYMEHTbI, METOZbI, TEXHOOTUW.

Oprauusauuﬂ noBceAHEBHOW [ eATENIbHOCTH AWpeKTopa no Npou3BoACTBY.

CtpaTermyeckas v onepaTuBHas paboTa pyKoBOAMTENs NPOM3BOACTBA.

o CoBpeMeHHas NpoM3BOACTBEHHAsA cUcTeMa NpeanpusaTus.

o OyHKUMOHAN AUpeKTopa No Npon3BOACTBY B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTRA.
OpraHu3sauuns Npon3BOACTBEHHbIX NPOLLECCOB C NO3NLUW AUPEKTOPa Mo NPOU3BOACTBY.
OpraHusauumsa Tekyllei paboTbl AUpEKTOPa No NPOU3BOACTBY. AKTUBHOCTU, NATPYNU, ayauThbl.
YTto KOHTponuMpyeT u aHanusupyeT [Alp B Te4eHWe paboyero fHs, Heaenu, Mecsua.

e MeToanKa 1 0CO6eHHOCTU NPUHATUA YNPaBNEHYECKUX PeLleHNiA Ha NPOU3BOACTBE.

e TexHON0rua NOCTaHOBKM U NOJlyYeHUs Lenew, 3agad, NPOU3BOACTBEHHbIX 3afaHUN.

o MeToauka AenernpoBaHus. YTo Hy)>KHO, MOXXHO, HeNb3sl AeNerMpoBaThb, OLIMOKN AeNerMpoBaHus.
JInuHas adpdekTnBHocTb AlN. U3 yero cknagbiBaeTcs, Kak MOBbICUTb.

e MeToauka B3aumogericteua [N ¢ MeHekepamu 1 pabounmu.

OpraHusauums Tekylei paboTbl AUPEKTOpPa NO NPOU3BOACTBY. AKTUBHOCTU, NATPYNU, ayauThl.
YTo KoHTponupyeT n aHanuaupyeT [ B TeueHne paboyero gHs, Hegenu, Mecsua.

Kak [N koHTponupoBaTb paboTy HauyaSlbHUKOB LIEXOB M NPOU3BOACTB.

MeToamnka U 0CO6EHHOCTM NPUHATUS yIPaB/ieHYECKMX PeLLEHN Ha MPOM3BOACTBE.
BanaHcupoBka gomkHocTn AN, Mogenb 6anaHCUPOBKMU.

PyKOBOACTBO JNINHEAHbIMKN pykoBoauTeNIIMU Ha NPOU3BOACTBEHHOM NnpeanpusaTun.
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e Ponb v opraHusaums paboTbl Ha4YabHUKa Liexa COBPEMEHHOI0 NPeanpuUsATUs.

e HauanbHuWK yyacTka 1 MacTep B KOMMNaHWAX MUPOBOIroO YPOBHS.

e HacTaBHMKM Ha NPOM3BOACTBE: COBPEMEHHbIV MOAXOA K HacTaBHUYeCTBY, MeToamkKa TWI.
e MeTo/bl pyKOBOACTBA JIMHENHBIMU PYKOBOAUTENIAMMU.

e KOHTpOb Ha NPOU3BOACTBE: BUAbI U TOUKN KOHTPONS, Mofesnb 4M.

e OnemMeHTbl 1 pesynbTaTtbl KOHTPOnA: «OK» n «<NG», BU3yanusauus pesynbraTos.

o OpraHusauus BM3yasibHOro MeHepKMeHTa Ha Npon3BOACTBEHHOM Y4acTKe, B Liexe.

e BriMsiHne KOHTPONSi Ha MOTUBALIMIO COTPYHUKOB.

o MeToAvKa BefieHUsi KpUTUYECKOI Hecefibl C MOAYMHEHHBIM.

MpakTuKyM: «<Mogenb Kputuyeckow 6ecefbl N0 HU3KMM NPOU3BOACTBEHHbLIM MOKa3aTeNsIMy.
Pa6oTa gupekTOpa No NPoM3BOACTBY MO NOBbIleHUI0 3¢(eKTUBHOCTU NPOU3BOACTBA.

o QdyHAaMeEHT, NpUMHUMNbLI U KNtoyeBble hakTopbl 3 deKTUBHOrO NPon3BOACTBA.

e Pa3BuTuMe Npon3BoCcTBa 6€3 3aTpaT. MHCTpyMeHTbI pa3BuTua B apceHane Ar.

o [Tpo6nembl Ha NnpousBoAacTBe. Kak BO3HMKAIOT, B YEM 3aK/HOYAtOTCS, KaK K HUM Hafio OTHOCUTBLCS.
e CTaHaapTu3auus paboT, pa3paboTka U BHeApEHUE NpaBwl, CTaHAapTOB, PerfiaMeHToB.

e Kak opraHu3oBaTtb 6bICTPO€ BblsiB/IEHWE OTK/IOHEHMUI OT NMPOU3BOACTBEHHbIX CTAHAAPTOB.

e Kak opraHusoBaTtb paboTy 1 MOTMBMPOBaTb MacTEPOB U Ha4YasIbHUKOB LIEXOB.

o MoTtuBauus pa6oqu Ha UCMOSIHEHWe NpaBui, CTaHAApTOB, pernamMeHToB. Ponb KPI B noBbIweHnn kadecTsa pa60T.

e MeToauKa ycTpaHeHus Npo6ieM, OTKIIOHEHWUIA OT MPOU3BOACTBEHHbIX CTaHAAPTOB M TEXHOIOTUIA.

[MpaKTUKyMbI:

e aHanu3 TUMUYHbIX Npo6sieM B paboTe pyKOBOAUTENSA NPOU3BOACTBA,
o «[naH pa3BuTUA NPOM3BOACTBA 6€3 UHBECTULIMII».

CucTema ueneit U NnaHOB NPOM3BOACTBEHHOrO NPeAnpPUATUS.

e Llenb B ynpaBneHun. Metoauka «uenb-cpeAcTBO-pesynbraT».

e [naHupoBaHue paboTbl U CTpaTerMsa opraHn3aumm, NPO3BOACTBEHHOE 3afaHue.

e LleneBoe ynpaenexue (TdB, MBO, BSC). MeToAuMKM, NpenMyLLECTBa, OFpaHUYEHWS.

e Cuctema SMART ans nogpasgeneHuin n CoTpyaHUKOB.

o padmkm aHTa, ceTeBOE NaHMPOBaHUE NPOU3BOACTBA.

o KoopavHaums uenew n nnaHoB No BEPTUKAAN U FOPU3OHTaNW, KPYroBoe niaHMpoBaHume.

o GopMMpoOBaHNe OTBETCTBEHHOCTU Y COTPYAHUKOB 3a BbINOSIHEHWE NNAHOB M NOCTaBMIEHHbIE LieNw.
e BnunsiHue MBO, BSC Ha MoTuBaLuto paboTHUKOB.

KoHTponb ucnonHeHus pa60TbI Ha NPOU3BOACTBEHHOM NpeAanpuaTUn.

e YT0, rae v Kak KOHTPONIMPOBaThb, TOYKM KOHTPOSA, Mogesb 4M.

o KntouyeBble 351eMeHTbl KOHTPOJIA: MOHUTOPUHT M o6paTHas CBA3b C MOAYMHEHHbI.

e Buabl KOHTpONSA, NpeAHa3HayeHne, NPeMMyLLECTBA, HeOCTaTKW.

e PesynbTaTbl KOHTPONA: «OK» 1 «NG», a Takke «[1C», «HIMC», «HC».

o OpraHusauus BU3yasibHOro MeHe)XMeHTa Ha NPON3BOACTBEHHOM y4acTKe, B LieXy.

e BriMsiHne KOHTPONSi HA MOTUBALIMIO COTPYAHUKOB.

e MeToavkKa BeieHNs1 KpUTUYECKOI Hecefibl C MOAYMHEHHBIM M NPaBusia NPUHATUS KPUTUKM.

[MpaKTUKyMbI:

o «KPI v cuctema c6anaHcupoBaHHbIX NoKa3aTesiei NoapasaeneHus».
o «Mogenb KpuTuyeckoi 6ecebl MO HU3KUM NPOU3BOACTBEHHbBIM NOKa3aTeNsIM».

AKTUBM3aLMA TPYAOBOro NnoBefieHns pykosoauTtenei, UTP, pabounx u cnyauiux.

¢ lpouecc akTMBU3ALUM — UHCTPYMEHT AOCTUXEHUSA Liefeit opraHusauuu.

¢ Kakoe MecTo 3aHMMaloT CTUMYIMPOBaHNE U MOTMBALMA B aKTUBMU3ALMKN pabOTHUKOB.
¢ Kak co3faTb BOKpYr paboTHMKa YC/IOBUS, B KOTOPbIX MI0X0 paboTaTb HEBO3MOXKHO.

e MaTepuanbHasa U HemaTepuanbHas MOTUBaLMA. MeTofbl M NPUMEHEHNE.

o Mpo6nemMa gemMoTMBaLMK Ha NPOM3BOACTBE. [PUUMHDI, CNeACTBUA, NMKBUAALMA.

e CucTemMa MOTMBALMKN Ha OCHOBe 6anaHca BCcex BUA0B MOTUBATOPOB.

[MpaKTUKyMbI:

¢ CncTemMa MOTUBALMY TPYAOBOIr0O NOBEAEHNUSA NPOU3BOACTBEHHOMO NepcoHana.
¢ Keiic «[locTpoeHue cucTeMbl aKTUBM3ALUM TPYAOBOro NOBEAEHNS MPOUM3BOACTBEHHOMO NepcoHana.

Knioueeble hakTopbl ycnexa B pa6oTe gupeKkTopa no NpoM3BoACTRY.

e TUNoBble OWNGKU U noaBOAHble KaMHU B ynpaBJieHUN Npon3Bo4CTBOM.
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e KpacHble KHOMKW, YTO Hefb3s AenaTb HY B KoeM ciyyae B pa6oTte 1.
e KntoueBble akTopbl ycnexa B paboTe AUpeKTopa Mo NpOM3BOACTBY.

Ponb npon3BOACTBEHHOIo y4yacTkKa B OCTUXXE€HUN IKOHOMUYECKUX qeneﬁ npeanpuaTus.

e Ponb pykoBoauTens. AHanu3 uukna paboymx npoueccoB. YnpaBneHue pesynbTaToM. PasButue u obyyeHue. MpusHaHue SOCTUXKEHMINA.
OMOLMOHANbHbIN MHTENNEKT PYKOBOAUTENSA.

o KnoueBble OTNNYMS PYKOBOAUTENSA: 06pas MbllneHus (Lenu, LeHHOCTH, MPUOPUTETLI), HaBbIKW, pacnpefeneHue BpemeHu (BblaeneHne
BPEMEHW Ha yrpaBneHue ntoabMu). MaTpuua diriaeHxayapa. [pakTukym: TailM-MeHEeaKMEHT.-

o [OHATUA HOPMUPOBaHUSA, NPOVU3BOAUTENBHOCTH, TPYA0EMKOCTH, BbIPABOTKU. TEKYYECTb M aBCEHTEN3M.

e 3apaboTHas nnaTa: CoBpEMEHHbIE CMOCO6bI 3KOHOMUYECKOro CTUMYIMPOBAHUS U BbIGOP OMTMMAasIbHOM CUCTEMbBI OnnaThl TPYAA.-

e Kak cTumynupoBaTb NPOM3BOACTBEHHbIN NEPCOHanN: ynpaBsieHne pesynbTaToM U NporpaMmbl NPU3HaHUSA LOCTUXKEHWUN.-

e YrpaBfieHue CTPecCcoM.

o KoMMyHMKaTUBHass KOMNETEHTHOCTb. Kak AocTuratb peaysibTaToB B NEperoBopax v npu "npogaxe" naei.

e OCOBEeHHOCTYM yrpaBieHUss KOHQIMKTaMu.

e MaTepuanbHasa MOTUBALMSA: KNItOYEeBble NokasaTtenu aGheKTMBHOCTU B CUCTEME NpeMUpoBaHusA. HemaTepuranbHas MoTMBaLuA:
O0COBEHHOCTM yperynmpoBaHusi KOHGIMKTOB.-

e YnpaBfieHne CTPeccoM.-

o MNpodwmnakTMka MaHUNyNALMIA NPU CO3A4aHUN KOMaHAHOWM paboTbl B KOJIEKTUBE.-

e OCO6eHHOCTV MOTMBALMK B NepUOA agantaunm/ HacTaBHUYECTBa, NPoheCcCUOHaNbHOro pocTa 1 3KCMePTHOro YPOBHS.-

e [lucumnnunHapHble B3bICKaHUA B CUCTEME yNpaBiieHUss Ka4eCTBOM U yNpaB/ieHWs NPON3BOAMTENbHOCTLIO TPyAa.

o Opuamnyeckne acnekTbl KOHOIMKTHBIX CUTyaLU U YBONIbHEHWIA.

MpakTuyeckoe npuMeHeHne UCKYCCTBEHHOIro UHTeJIJIeKTa B I1p0VI3BOACTBEHHOﬁ AeATeNIbHOCTU NpeanpuaTua.
MCKyCCTBeHHbIﬁ WHTENNIeKT: BO3MOXXHOCTU, UHCTPYMEHTbI U OrpaHU4YeHus.

o [MpuUHUMM paboTbl S3bIKOBbIX MOAENEN U KNTacChl pellaeMblix 3agay (reHepaums, aHanums, MoUcK 1 ap.).

o KntoueBble orpaHuUyeHust: ranntoLmHaLmum, oTcyTcTere GU3nNYeckoro NOHMMaHus, ycTapeBLUne 3HaHuUS.

o CpaBHUTENbHbI 0630p POCCUICKMX U 3apyBeXHbIX peLLeHUi, KpUTepumn BbliGopa Noj, NpoM3BOACTBEHHbIE 3aauM.

o Bonpocbl 6e3onacHoCTU: 061ayHble U TOKaNbHble Mofeny, pa6oTa ¢ KOHGUAEHUMaNbHbIMU JaHHbIMU Y HOPMaTUBHbIE TpeGoBaHWS.

WU pnsa pa6oTbl ¢ AaHHbIMU, AOKYMEHTaMU U HeCTaHAapPTHbIMY 3ajayaMu.

o AHanus AnnHHbIX JoKymMeHTOoB (FTOCT, TY, pernameHTbl): U3BiedeHne OTBETOB, CPaBHEHWE BEPCUIA, MOMUCK MPOTUBOPEYMil,
cyMMapusauums.

o [eHepaLua YepHOBMKOB MHCTPYKLUIA, MPUKA30B, CNY>KE6HbIX MMCEM HAa OCHOBE HOPMaTUBHOMN 6as3bl.

e Pa6ota c Tabnuuamu (Excel): nomolub B hopMyax, 0uMCTKa faHHbIX, MHTeprpeTaums LMdp v NoAroToBKa BbIBOAOB.

e AHanus Npou3BOACTBEHHbIX NoKasaTenei (npocTtow, 6pak, BbipaboTka) — BbisiB/IeHWE aHOMaNNUi U KOPHEBbIX MPUYMH.

o Mownck nHhopmaLum B 60MbLUNX MaccuBax 6e3 criolHoro YteHust (RAG-noAxoA K KopnopaTMBHOM 6a3e 3HaHui).

e [eHepauus runoTes 1 BapnaHTOB PeLLEeHNI AN HEeCTaHAAaPTHbIX CUTYaLUnin, adanTUBHOE NiaHMpoBaHue.

WU pna ynpaeneHyeckux 3agay (N1aHMpoBaHue, periameHTaums, onTUMU3aLMs).

¢ Pas6uBeka 3afay Ha aTarnbl, OLleHKa CPOKOB, pecypcoB, GOpMMUPOBaHME CMEHHbIX 3afaHnil U pacrpedenieHne Harpysku.

e MoAroToBKa K COBELLAHWAM: reHepaLms CTPYKTYpbl, apryMeHTOB, MPOrHO30B, aBTOMaTU3aLma Cy>Ke6HOM Nepenmncku U NPpoTOKOSIOB.

o ClieHapHO€e MOAENMpoBaHWe U CPaBHEHWE aNlbTepHaTMB (3aKyrnka vs MOAEPHNU3aLMsl) Mo CTOMMOCTM, CPOKaM, KayecTBy.

o [JOKyMeHTUpOBaHUe TeKyLMX NpoLeccoB (As-Is) U cozpaHne BU3YanbHbIX CXEM.

¢ BbisiBNEHME Y3KMX MECT, Ay6NUpoBaHuii, NoTepb (NepenponsBoACTBO, OXuAaHve, edeKTbl) U reHepauus BapuaHToB onTumMuaauum (To-
Be).

o CosfaHue, ajantauusa u NnpMBefieHne perfiaMeHToB, MHCTPYKLUIA M CTaHAApTOB B COOTBETCTBUE C aKTyaslbHbIMU HOPMaTUBHbIMU
TpeboBaHUSIMU.

MU B npon3BoACTBEHHbIX NpoLeccax.

o [peaMKTUBHAA aHaNMTUKA: NPOrHO3MPOBaHME 0TKAa30B 060pyL0BaHNSA MO AaHHbIM JaTYMKOB.

e KOMMblOTEpHOE 3peHne: KOHTPO/b KaYecTBa, BbisiBNeHWE AeheKTOB, MOHUTOPUHT COGMOAEHUS TEXHUKM 6€30MacHOCTY.
o ONTUMM3aLNA PEXMUMOB PaboTbl A1 CHUXKEHUSI 3HEpro3aTpaT M NOBbILLIEHUS BbINyCKa.

e YnpaBJieHue 3anacamu 1 CHabXXeHUeM: MPOrHo3MpoBaHue pacxoaa, NpefoTepalleHue geduunTa.

e NHTerpauus c MES/SCADA — Tpe6oBaHMs K faHHbIM U MecTy Al B cucteme yrnpaBrieHust.

¢ Manas aBToMaTu3alusa Ha NponsBoACTBe (BalbKOAMHI JIOKaIbHbIX UHCTPYMEHTOB).

WU-areHTbI: HOBbIN YpoBeHb aBTOMaTU3ayuu.

o OnpepgeneHne N OTANYMSA OT «06bl4HOrO» MN: caMocTosTeNbHOe BbIMOHEHNE LienoyveK JeNCTBUIA AN LOCTUKEHUSA Lienn.

e KntoueBble CBOWCTBA: M1aHWPOBaHWE, NCMOJIb30BaHNE NHCTPYMEHTOB, aBTOHOMHOCTb, My/IbTU@reHTHOe B3auMOJENCTBIE.

o MpuMeHeHne B TOUP, KOHTpoONe KayecTBa, 6e30nacHOCTH, AUcneTyepmsaLnm, ynpaBieHny 3anacamm u aganTMBHOM NPOVW3BOACTBE.

e I3aMeHeHWe ponn pykoBOAUTENSA: MEPEXOA K YPaBeHWIO Yepes NOCTaHOBKY Lienei, AenerMpoBaHme pyTMHHOrO MOHUTOPWHIa areHTaMm.

BHeppeHue U Ha npeanpuaTuu.

CTtpaHuua: 4 us 5



o OLleHKa rOTOBHOCTU: ayauT MHPPACTPYKTYpbl, KaYecTBa AaHHbIX, KOMMNeTeHUUI NepcoHasna, UHBeHTapu3aLms UICTOYHUKOB AaHHbIX.
o KpuTepuu Bbi6opa NUMIOTHOIO NPOEKTa: LLeHHOCTb, CIIOKHOCTb, Hasnume AaHHbIX; NPpUMepbI YAa4YHbIX MUIOTOB.

o [lopoxHas KapTa: oT GOopMynMpoBKM Npo6sieMbl U c6opa AaHHbIX A0 NUIOTA, MHTErpaLum, MOHUTOPUHIA M MacLLUTabupoBaHus.

o TUNWYHble OWMN6KU (NNOXUe AaHHbIE, 3aBblLEHHbIE OXXMAAHUS, HELOCTATOK MOAAEPXKKM) U CNOCO6bI UX NMPeoTBPaLLeHus.

NMPAKTUKYM

e Pa6oTa c Keiicamy y4aCTHUKOB B 061a4HbIX LLM: MPOMMT-MHXWUHUPUHT, paboTa ¢ JOKYMEHTaMMU 1 AaHHbIMW, BaNGKOUHT.

[lpenogaBaTenu

BEOrOMOJIbCKUW I0puin AnekcaHapoBuy

K.3.H, aKcnepT-npakTmK B-06/1aCTU ynpaesneHuna npeanpuaTmem, opraHmsaunm npon3BoACcTBa, BHeApPEHNA NVH-TEXHONOMMMN 6epe>KJ'IVIBOFO
npounssoacTBa.

MpodeccroHanbHbIi oNbIT Pa6oTbi: reHepanbHbI AUPEKTOP rpynmbl 3aBofoB (KOMGMHAT 1 ABa 3aBoaa) KoHuepHa «EBpocepBUcy;
ynpaensitowmin aupektop 'K «MMK»; aupekTop no MapkeTuHry un c6biTy 'K «MMK»; gupekTop no MapKeTuHry n npogaxam MA «MEOW»;
avpekTop no cbbiTy T, «<Menudapo».

MpodeccroHanbHblie KOMMETEHLUN: KOHCY/IbTaHT M0 6epeXIMBOMY NMPOU3BOACTBY, MEHeXEP-NPaKTUK; BeAyLUUA MPOM3BOACTBEHHbIX U
OVMPEKTOPCKUX NporpaMM; TpeHep Mo HanpaeneHuto «[pon3BoACcTBO MUpOBOro knacca», WCM; npenogaBaTtenb KOPNopaTUBHbIX Y4eBHbIX
NporpamMm KpynHbIX pOCCUNCKUX NPeANPUATUIA; BOCbMUNETHUI ONbIT COTPYAHUYECTBa C 3aBOAOM Toyota.

JOunnomMupoBaHHbI TpeHep Mo ynpaBneHuto NpeanpuaTuem, ypoaeHo «Level 4». KBanudukauusi rapaHTupoBaHa KoponeBckum
39K3aMeHaLMOHHbIM COBETOM BennkobputaHum, gunnom RSA N2 MB0O019T1.

CepTuduumpoBaHHbIv NpenoasBaTtesib yrpaBneHust nepcoHanom, ceptudukat B CM6ryad.

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS MPOU3BOACTBEHHBIX U CObITOBbIX CUCTEM NPeAnpUATUIA.

MPEMOAOABATE/b

3KcnepT Mo UCKYCCTBEHHOMY MHTENEKTY B MPOMBbILLIEHHOCTH, CeuManucT no NpakTUYeckomy BHeagpeHuto MW ansa aHanusa
NPOW3BOACTBEHHbIX AAHHbIX U AOKYMEHTaLMK, ONTUMMU3aLMUM NPOLIECCOB M aBTOMaTW3aLumu NPOU3BOACTBEHHbIX U YIPaBIEeHYECKMX
3afau.

MPEMOOABATEJb

BusHec — TpeHep.

KaHampaaT SKOHOMUYECKUX HayK, MarnucTp AefoBoro agMUHUCTPUPOBAHUS, KOHCYNIbTaHT MO yNpaB/ieHNIo NepcoHanoM, KapbepHbl KOY\.
MpaKTUKyoLWNiA AUPEKTOP MO NepcoHay co cTaxeM paboTbl 20 NeT B POCCUMINCKUX M 3apyBeXKHbIX KOMMNaHUsIX.- ABTOP-MHOMOUYMUCIIEHHbIX
cTaTel 06 ynpaBneHUn YeOBEYECKUMU pecypcamu, ony6/IMKOBaHHbIX B POCCUMCKUX U MexayHapoaHbix CMU.-CrneumanuanpyeTcs Ha
3KOHOMMKeE TpyAa: cucteMa BosHarpaxgeHnusi, KPl, HopMupoBaHue, nnaHnpoBaHue nepcoHana, ynpaeneHune adphekTMBHOCTbIO.

MPEMOOABATE/b
OkcnepTt
IOpucT, akcnept no TK PO.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

