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HupekTop no npomnssofctey. CoBpeMeHHbIW B3rnag Ha
AomkHocTb General Production Manager

[vpeKTop Nno NpousBoACTBY — KtoueBas Gpurypa npoMbiLLieHHoro npeanpusaTus. OT ypoBHS KBanuduKaumm 3Toro pykoBoAuUTeNs
3aBUCAT KOHEYHbIE pe3yNbTaTbl KoMMNaHuu. 060CTPeHNe KOHKYPeHLMW TpebyeT OT AMpeKTopa Mo Npou3BOACTBY
yCOBepLUEeHCTBOBaTb GU3HEC-NPOLIECChI, COKpaLLaTb NPOMU3BOLCTBEHHbIN LMKI, NOBbIWATL Ka4eCTBO TOBAPOB, CHUXATb 3aTpaThbl
Ha NPou3BOACTBO. [15 3TOro AMPEKTOPY MO NPOU3BOACTBY HEO6XOAMMbI COBPEMEHHbIE KOMMETEHLUM, 3HaHWE MUPOBbIX
TEXHOJIOr Wit OpraHn3aLumn NPOM3BOACTBA, NYYLUUX NPAKTUK MPOMbILLIIEHHOTO MEHEAXMEHTa.

[ata npoeegenus: 7 - 10 oktA6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC25507

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 65 000 py6.
[ins yyaCTHUKOB NpeflyCMOTPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTOpOoB Mo NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB U reHepasibHbiX AMPEKTOPOB, HAaNpPsAMYHO YNPaBAAoLWMX NPOU3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN MPOU3BOACTBEHHBIX CIYXKE; MEHEAXKEPOB NIaHUPYHOLLMX, OPraHM3YIOLLMX U KOHTPOJIMPYIOLLUX
NPOU3BOACTBO; MEHEAXKEPOB, BKJTHOUEHHbIX B «KafpOBbIii pe3epB»; PyKOBOAUTENEN, NNaHMPYIOLLMX CBOIO Kapbepy.

Lienb o6yyeHus

e U3Yy4YNTb COBPEMEHHbIE KOHLIENLMI YNIpaBieHus NPOM3BOACTBOM;

e OCBOWTb TEXHOJIOTMW ONEPaTUBHOIO YrNpaB/ieHUs NPOU3BOACTBOM M CTPaTErMyecKoro pa3BuThs MPOM3BOACTBA;

e BblpaboTaTb NPUEMBbI U MeToAbl 3 heKTUBHON PaboTbl AUPeKTOpa Mo NPOU3BOACTBY;

e paso6paTb NyTU MUHUMWU3ALMM NOTEPb U ONTUMMU3ALMM MPOUSBOACTBEHHDBIX 3aTpParT;

e MONYYNUTb TEXHOMOTUW NOBbIWEHUS 3PHEKTUBHOCTU paboTbl MPOM3BOACTBEHHOIO NEPCOHAsa, METOAbl MOTUBALMM NOAYUHEHHDIX,
JlenervpoBaHus UM Lienev U 3agau.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

1. Moauums «JupeKkTop No NPOU3BOACTBY» B KOMNAHMAX MUPOBbIX Inaepax.

o Mo3numa General Production Manager, GPM.

o GPM B KOMNaHMAX-MUPOBbIX NNAepax.

e CeMb MUCCUIA, CeMb rnaBHbIX HanpaBneHui pa6oTbl GPM.

o OXnAaHWA reHepanbHOro AUPEKTopa OT paboTbl AMPeKTOopa Mo NPON3BOACTBY.

e ONTMMK3aLMA B3aMMOAENCTBUA AUPeKTopa Mo NPON3BOACTBY C reHepasibHbIM AUPEKTOPOM.
e Ponb 1 MecTo guMpeKkTopa No NpouM3BOACTBY B KOMaHAe TON-MeHeXepoB NnpeanpusaTus.

o Tpu BUAa ynpaBneHYeCKoM AesiTeNbHOCTU U NATb 06bEKTOB yrpaB/ieHus.

e JInyHasa apdekTMBHOCTb [JMpeKTopa Npon3BOACTBA - U3 Yero CKiaAblBaeTcs, Kak NoBbICUTb.
e YnpaBneH4yeckue n npodeccmoHanbHble KOMMNETEHLUMN.

MpakTukym: «Metogmka onTuMmnsaumnm OTHOLLEHUN AUPpeKTOopa No Npon3BoACTBY C reHepasibHbIM ANPEKTOPOM».

anaBneHMe npou3BOACTBOM B KOMMNaHUAX — MUPOBDbIX NAepax, ny4yilume nNpakTuKu.

e Kak ynpaBnsieTcsi N(pOU3BOACTBO B KOMMaHUAX — MUPOBbIX NInJiepax.

o Kak Toyota cTana 4eMnNMOHOM Mupa no onepaumoHHoOn 3QHEKTUBHOCTU NPON3BOACTBA.
e OCHOBHble KOHLEeNUMM ynpaBieHUs1 NPOU3BOACTBOM: NMPEMMYLLIECTBA U HEAOCTATKMU.

e BnusiHue Bbi6paHHOM cTpaTerumn Ha aceKTUBHOCTb NPOU3BOACTBEHHbIX NPOLIECCOB.

MpaKTuKyMm: «Bbi60Op 1 pa3BuTME NPOM3BOACTBEHHON CTpaTErMm».

o [Tpon3BOACTBEHHAsA CMCTEMA: K/OYEBbIE 3/1eMEHTbI MPOU3BOACTBEHHbIX CUCTEM.
e Mopenb onTuMM3saL M Npon3BoACTBa.

e Lean Production, 6epexxn1Boe NponM3BOACTBO: KOHLENLMS, UAEOSIOTUS.

e Lean Production, 6epexxnnBoe NponM3BoACTBO: UHCTPYMEHTbI, METOZbI, TEXHOIOTUW.

2. Oprauusauuﬂ noBceAHEeBHOM AEeATENIbHOCTU AWUpeKTopa no Nnpou3BoACTBY.

o CTpaTerunyeckas v onepatuBHas paboTa pyKoBOAUTENSI MPOM3BOACTBA.

o CoBpeMeHHasi NpOM3BOACTBEHHAs cUcTeMa NpeanpusTus.

o OyHKUMOHAN AUpeKTopa No Npou3BOACTBY B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA.

e OpraHusaums NPOM3BOACTBEHHbIX MPOLLECCOB C MO3MLMKN AMPEKTOpPA NO NPOU3BOACTBY.

e OpraHusaums TekyLlen paboTbl AMPEKTopa No NPOU3BOACTBY. AKTUBHOCTM, MaTPy/u, ayauTbl.
e YTO KOHTpONMpYeT 1 aHanuaupyeT AlMp B TeueHUe paboyero AHs, Heenu, Mecsaua.

e MeToanKa 1 0COBEHHOCTU NPUHATUA YNPaBIEHYECKNX PELLEHUIA HA MPOU3BOACTBE.

e TexHONI0rMa NOCTAHOBKM W NOSyYeHUs Lienew, 3agad, NPOU3BOACTBEHHbIX 3afaHUN.

e MeToauka AenernpoBaHus. YTo Hy>KHO, MOXHO, HeNb3s1 AeNerMpoBaThb, OLUMOKN AenerMpoBaHus.
o JlnyHan addekTmBHOCTb [1. N3 yero cknagbiBaeTcs, Kak NOBbICUTb.

o MeToawnka BsammogencTtens 1 c MeHegXepaMun n paboummu.

o OpraHusauus TekyLuein paboTbl AUPEKTOPA MO NPOM3BOACTBY. AKTUBHOCTY, MATPyNu, ayaAuTbl.
e YTO KOHTpONUpyeT u aHanuaupyet [l B TeyeHne paboyero gHs, Hefenn, Mecsua.

e Kak [T koHTponupoBaTb paboTy HaYaNbHUKOB LieXOB U MPOU3BOACTB.

e MeToanKa 1 0CO6EHHOCTU NPUHATUA YNpaBIEHYECKUX peLleHnii Ha NPOU3BOACTBE.

e banaHcupoBka gonmxHoctu AN. Mogens 6anaHCUpOBKMU.

3. PyKOBOACTBO NUHEeAHbIMKN pykoBoguTensaMu Ha NnpoM3BoACTBEHHOM npeanpuAaTUNn.

e Posb 1 opraHusaumsa paboTbl HaYasIbHUKA Liexa COBPEMEHHOMO NPeanNpUaTUS.

e HavanbHWK y4acTka n MacTep B KOMMaHUSIX MMPOBOr0 YPOBHS.

e HacTaBHWKM Ha NPOU3BOACTBE: COBPEMEHHbIN NOAX0A K HacTaBHMYeCTBY, MeToamka TWI.
e MeToAbl PyKOBOACTBA JIMHENHBIMU PYKOBOAUTENSIMU.

o KOHTpONb Ha Npon3BOACTBE: BUAbI U TOUYKU KOHTPONSA, Mogenb 4M.

e JnemMeHTbl 1 pedynbTaTbl KOHTPOnA: «OK» n «<NG», BU3yanusauus pesynbtaTos.

e OpraHusaumsi BU3yasnbHOro MeHeJ)XKMeHTa Ha NPOM3BOACTBEHHOM Y4acTKe, B LiEXe.

e BnunsiHme KOHTPONSA Ha MOTUBALMIO COTPYAHUKOB.

o MeToanka BefeHUs KpUTuyeckom 6ecefibl C MOAYNHEHHbIM.

MpakTukym: «Mojesnb KpuTUYeckom 6ecefbl MO HU3KUM MPOU3BOACTBEHHbBIM NOKa3aTeNsiM».
4. Pa6oTa [lupekTopa no NnpoM3BOACTBY NO NoBbiweHnio 3G HEeKTUBHOCTU NPON3BOACTEA.

o QyHAaMeHT, NpUMHUMNbLI K KNtoyeBble dhakTopbl 3 deKTUBHOro NPon3BOACTBa.

o PasBuTue nponsBoacTaa 6e3 3aTpaT. MHCTpyMeHTbI pa3BuTuA B apceHane [f1.

o [po6nemMbl Ha NPon3BoACTBE. Kak BO3HUKAIOT, B YEM 3aKJ104akoTCA, Kak K HUM Hafl0 OTHOCUTbLCS.
o CTaHpapTusaums paboT, pa3paboTka U BHEAPEHWUe NpaBu, CTaHAAPTOB, PErflaMeHTOB.
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Kak opraHnsoBaTb 6bICTPOE BbISIB/IEHUE OTK/IOHEHWI OT MPOM3BOACTBEHHbIX CTaHAAPTOB.

Kak opraHusoBaTb pa6oTy U MOTUBMPOBATb MacTEPOB W HauyaNbHUKOB LiEXO0B.

MoTuBaums pabounx Ha UCMONHEHWE NPaBW, CTaHAAPTOB, perfnameHToB. Ponb KPI B NoBbIlWeHWN KayecTBa paborT.
MeToawnKa ycTpaHeHUs Npo6nem, OTKIIOHEHWUI OT NPOU3BOLCTBEHHbBIX CTaHAAPTOB U TEXHOMOMUA.

MpaKTUKyMbI:

AHanua TUNWYHbIX Npo6nem B paboTe PyKOBOAWUTENS MPOU3BOACTBA.
«MnaH pasBuTMA NPOM3BOACTBA 6€3 UHBECTULMMN».

5. Cuctema Leneii M N1aHOB NPOU3BOACTBEHHOrO NpeAnpuaATHS.

Llenb B ynpaBneHuu. Metogmuka «Lenb-CpeacTBo-pesynbTary.

MnaHvpoBaHue paboTbl U CTpaTerus opraHM3aunmy, NPOM3BOACTBEHHOE 3afaHMe.

Llenesoe ynpaeneHue (TdB, MBO, BSC). MeToauKku, IpenMyLLeCcTBa, OrpaHUYeHus.

Cuctema SMART pna nogpasfeneHuii u COTpyAHUKOB.

padukm MaHTa, ceTeBOE NNaHNPOBaHME NPOM3BOACTBA.

KoopavHaums uenewn 1 nnaHoB No BEPTUKaAN U FOPU30OHTanu, KpyroBoe niaHMpoBaHume.
(dopmMupoBaHne 0TBETCTBEHHOCTU Y COTPYAHUKOB 3@ BbINOSIHEHWE NNAHOB M NMOCTaBMIEHHbIE LieNw.
BnusiHme MBO, BSC Ha MOTuBaL MO pabOTHUKOB.

6. KOHTponb ucnonHeHus pa60TbI Ha NPOU3BOACTBEHHOM NpeaAnpuUaATUNn.

YTo, rae n Kak KOHTPONIMPOBaTb, TOUKM KOHTPONS, MoAenb 4M.

KntoueBble 3/1eMeHTbI KOHTPOJIA: MOHUTOPUHI U 06paTHas CBSI3b C MOAYMHEHHBIM.

Buabl KOHTpONS, NpefHasHayYeHne, NPenMyLLeCTBa, HEAOCTaTKMU.

Peaynbtatbl KOHTpons: «OK» n «NG», a Takke «[1C», «HIMCx», «<HC».

OpraHusauus BU3yasbHOro MeHe)XKMeHTa Ha MPON3BOACTBEHHOM Y4acTKe, B LieXy.
BnunsiHMe KOHTPOIA Ha MOTMBALMIO COTPYAHWNKOB.

MeToaunka BefeHNA KpUTUYECKON 6ecefibl C MOAYMHEHHDBIM U MPaBuia NPUHATAA KPUTUKW.

MpaKTukym:

«KPI u cuctema cb6anaHcMpoBaHHbIX NokasaTesnen noapasaeneHus».
«Mopenb KpuTuyeckoi 6ecefibl NO HA3KUM NPOU3BOACTBEHHbIM MOKa3aTeNsiM».

7. AKTUBM3aLuA TPYAOBOro noBefieHus pykosoautenen, UTP, pabounx u cnyxauux.

Mpouecc akTMBM3aLMK — MHCTPYMEHT AOCTUXKEHUSA LieNiei opraHn3aumm.

Kakoe MecTo 3aHMMatoT CTUMY/IMPOBaHWE U MOTUBALMA B aKTMBU3aLMM PAaBOTHUKOB.
Kak cosfaTb BOKpYr pa6oTHMKA YCNOBUSA, B KOTOPbIX NJIOX0 paoTaTb HEBO3MOXXHO.
MaTepuanbHasa u HemaTepuasnbHas MOTUBaLMUA. MeToabl U NPUMEHEHMe.

Mpo6nema AemMoTUBALMM Ha NpouaBoacTBe. MpUUKHbI, CeACTBUS, TMKBUAALMA.
CucTema MOTUBALMK Ha OCHOBE 6anaHca Bcex BUAOB MOTUBATOPOB.

MpakTukym:

Cuctema MoTuBaUun TPyAOBOIro noeseAaeHnA Npon3BoACTBEHHOIO nepcoHana.
Kenc «[locTpoeHue cucTeMbl akTMBU3aLUKM TPYLOBOro NoBeAeHNs NMPON3BOACTBEHHOIO NepcoHana».

8. KnioueBble ¢pakTopbl ycnexa B paboTe AUpeKTOopa No NpoM3BOACTBY.

TunoBble OWNOKK U MOABOLHbIE KAMHM B YNPaBieHUN NPON3BOACTBOM.
KpacHble KHOMKK, YTO HENb3A AenaTb HU B KOEM ciyyae B paboTe AI.
KntoueBble GakTopbl ycriexa B paboTe AupekTopa no Npon3BoACTBY.

9. Ponb NPOU3BOACTBEHHOIro y4acTKa B AOCTUXXE€HUN IKOHOMUYECKUX ueneﬁ npeanpuaTus.

Ponb pykoBogutens. AHanus uukna paboymx npoLieccos. YnpaBneHue pesynbtatom. PassuTue n obyyeHue. MNpusHaHne OCTIKEHNIA.
OMOLMOHANbHbIN MHTENNEKT PYyKOBOAUTENSA.

KntoyeBble OTNIMUMS PYKOBOAMTENS: 06pa3 MbILLIEHUS (Leny, LeHHOCTH, MPUOPUTETBI), HaBblKK, pacnpeaeneHne BpeMeHy (BblgeneHue
BPeMeHU Ha ynpasneHue nogbMu). MaTpuua ditseHxayapa. MpakTUKyM - TaliM-MeHeL)XMEHT.

MOHATUA HOPMUPOBaHWS, MPOM3BOANTENBHOCTM, TPYA0EMKOCTH, BbIPABOTKMN. TEKyYeCTb U aGCEHTEN3M.

3apaboTHas nnarta: CoBpeMeHHble Cnocobbl SKOHOMUYECKOIO CTUMYIMPOBaHUS U BbI6OP ONTUMaIbHOW CUCTEMbI OMnaTbl TPYAa.

Kak cTuMynunpoBaTb NPOM3BOACTBEHHbIN NEPCOHaN: yrpassieHWe pesybTaTtoM U NporpaMMbl MPU3HaHWUA OCTUXEHWUN.-

YnpaBsrneHue CTpeccom.

KoMMyHMKaTBHas KoMneTeHTHOCTb. Kak gocTuratb pe3ynbTaToB B Meperosopax v npu "npogaxe" ngen.

Oco6eHHOCTH yripaBneHnsa KOHGANKTaMW.

MaTepuanbHas MOTMBaLMA: KNtoveBble NokasaTenu ahdeKTUBHOCTM B CUCTEME NMpeMMpoBaHus. HemaTtepuanbHass MOTUBaLMS:
OCO6EHHOCTU YpPerynmpoBaHus KOHMIMKTOB.

YnpaBneHue cTpeccom.
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o [podunakTrka MaHUMYASLUIA NPU CO3AAHUN KOMAHAHOW paboTbl B KONINIEKTUBE.

e OCO6eHHOCTW MOTMBALMK B NepUOA agantaunm/ HacTaBHUYECTBa, NPoheCcCUOHaNbHOro pocTa 1 9KCMePTHOro YPOBHSI.
e [lucumnnunHapHble B3bICKaHUA B CUCTEME yNpaBieHUss Ka4eCTBOM U yNpaBieHns NPON3BOAMTENbHOCTLIO TPyAa.

o Opuamnyeckne acnekTbl KOHOIMKTHBIX CUTyaLU U YBONIbHEHWIA.

COBpeMEHHbIﬁ B3rnapj Ha npou3BoACTBeHHOEe npeanpuaTue.

e YeTbipe NpoMbILLNIEHHbIE peBoNtoLMK. [Tpobnembl n TeHaeHLMn UHaycTpum 4.0.

e [TpOMbILLNIEHHbIE PEBOMOLUM U OpraHM3aLms NponssoAcTBa. TpaHcdopMaLmsa apXUTEKTYPbl MPON3BOACTBEHHOW CUCTEMBI.
o CUCTEMHDIN MHXWHUPUHT N COBPEMEHHAA KOHLIENLUNSA yrnpaBaeHus NPOU3BOACTBOM.

e /IHXXeHepHas Mofesib MHOYCTPUAaNbHOro NPeAnpusTUs.

MpousBogCcTBEHHanA cTpaTerus NpeAnpuaATUs.
CBA3b KOpNopaTUBHOWN M Npou3BoACTBeHHON cTpaTern. Metog Hoshin Kanri u Cuctema CéanaHcupoBaHHbIx MNokasaTteneit.
MNpoekTMpoBaHue NPOU3BOACTBEHHOW CUCTEMbI NPEeANPUATHA

e JTanbl pa3BMTUS MPOU3BOACTBEHHON CUCTEMbI NPEANPUATUSA.-

o CTpyKTypa 1 aNeMeHTbl NPOU3BOACTBEHHON CUCTEMDI.

e [lnarHoCTVKa NponM3BOACTBEHHOW CUCTEMbI MPeAnpUATUS.-

e MeToAbl AMArHOCTUKM NPOU3BOACTBEHHOW CUCTEMDI.-

o [lnarpamma 3penocTv NpoOn3BOACTBEHHON CUCTEMbI NPeANPUATUSA.

e MeToAbl U UHCTPYMEHTbI Pa3BUTHSA NPOU3BOACTBEHHON CUCTEMDI. YNpaBfieHWe Tpe6oBaHUSIMU.
e Ponb OupekTopa no NpoM3BOACTBY B pa3BUTUM MPON3BOACTBEHHON CUCTEMDI.

o [pyMepbl NPON3BOACTBEHHBIX CUCTEM: POCCUMCKUI U 3apybeXKHbIN ONbIT.

e [1poM3BOACTBEHHbIE CUCTEMbI Ha OCHOBE lean-MHCTPYMEHTOB.

¢ [pousBofCcTBEHHas cucTeMa 6bicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).
e PacueT nponsBoACTBEHHOWN MPOAYKTUBHOCTM.

OnepaLIMOHHbIﬁ MEHeA)XMEHT Ha NPpOoU3BOACTBEHHOM NpeanpuaTun.

e OnepaunoHHas 3dEeKTUBHOCTb U MPOrpaMmbl YyyLLEHWS.

e MTOP - nnaH TEXHNUKO-OpPraHNM3aLMOHHOIo pa3BUTHS.

o BlofxeT NponsBoACTBa YNpaBnieHue Npon3BoLCTBEHHON Ce6eCTOUMOCTb.

e MeTogabl pacyeTa u aHanu3a dpakTuyeckon ce6ecTonMocTu.

e BcTpavBaHMe NPOEKTOB NOBbILLEHNUA 3PHEKTUBHOCTU B EXKEAHEBHYHO AEATENBHOCTb.

nﬂaHMPOBaHMe W KOHTPOJ1b Ha Npou3BoACTBEe.

o Teopus orpaHuyeHuit. MocTtpoerme MCLIK (NoToK cozaaHue LeHHOCTU AJA KNUeHTa).
e OnepaTuBHOE NPOM3BOACTBEHHOE NaHMpOBaHMe.

o KOHTpONb BbIMNOMHEHUS NAAHOB U rpacMKOB NPOU3BOACTBA.

o [lucnetyepckui KOHTPOb 3a XOA0M MPOU3BOACTBA.

e ABTOMAaTMU3auUUsA NPOLECCOB MNaHMpPOBaHWsS NPON3BOACTBA.

¢ YnpaBneHne Npon3BoACTBEHHbIMWU MOLWHOCTAMU. Jnarpamma fimMaasymu.

o OpraHusauus Tpyga Ha Npon3BOACTBeE.

Buabl NpousBoACTE.

o CTpPYKTypbl.

o OyHKUMM NPOU3BOACTBEHHbIX NOAPa3AeneHunn.

e Tunbl NPOU3BOACTBEHHbIX NPOLLECCOB.

o [ToTOKOBas opraHusauus NPOM3BOACTBEHHOIO NpPoLecc.

e BesuexoBblast CTPYKTypa. Ponb 1 GyHKLMKU MHXKEHEepa MO NOTOKY.

o LlexoBble NNaHUPOBKYM U pacCTaHOBKa 060pyL0BaHMs.

e TOUNP - TexHM4Yeckoe 06CNy)KMBaHME U PEMOHT 060pPYyOBaHMS.

e OCHOBHble nokasatenu ahdeKTUBHOCTM paboTbl 060pyA0BaHUSA U cUCTEMA cbopa AaHHbIX.

Pa3BuTHMe cuctTembl ynpaB/iieHA Ka4yeCTBOM Ha NPOU3BOACTBE.

o JBOJIIOLMA YrIpaBieHNA Ka4eCTBOM.

o Liukn femunra: PDCA.

o MeToponorusi yctpaHeHus He COOTBETCTBMI KomnaHum FORD: «8D»
o KoHuenuma notepb kayectsa 'eHuTo Tarytu.

YnpaBneHue npov3BoACTBEHHbIM U UHXXEHEPHO-TEXHUYECKUM NepCOoHaNIoOM Ha NpeanpusaTUN.

o ObdeKTNBHbIE KOMMYHMKALIMU Ha MPOU3BOACTBE.
e Pa3paboTKa cMCTeMbI MNaHEPOK W COBELLaHUA.
e OTyeTbl B popmate Dashboard. MeTtoguka «dopmaTt A3».
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o NHboueHTp.
MoTuBaLua Npou3BOACTBEHHOrO NepcoHana.

e CoBpeMeHHble MOTUBALMOHHbIE MOAENN Y UHCTPYMEHTbI MOTMBAaLMW NMPOVM3BOACTBEHHOIO NepcoHana.

e TpynoBasi KynbTypa U MeTOAbl €e Pa3BUTUSI.

o AHanus aHeKTUBHOCTM NCMOb30BaHMA MPON3BOACTBEHHOMO NepcoHana.

o OpraHusauus cuctembl 06y4yeHUst U aganTauuu nepcoHana. Mporpamma o6yyenust paboumx TWI (Training Within Industry).
e 06yyeHue AeNCTBMEM: efI0Bble UTPbl MO MPOU3BOACTBEHHOMY MEHEAXKMEHTY.

Ponb pykoBoguTens. AHanus Luukna paéouynx npoweccoB. YnpaeneHue pesynbtaToM. PasButue u obyyenune. MpusHaHue JOCTUIKEHWU.
OMoOLMOHaNbHbIN MHTEJIEKT PYKOBOAUTENSA.

KntoueBble 0TANYMA PYKOBOAUTENSA: 06pa3 MblwneHus (Lenu, LLeHHOCTH, NpUopUTETHI), HaBbIKW, pacrpegeneHne BpeMeHu (BblaeneHue
BpeMeHM Ha ynpasfieHve nogbMu). MaTtpuua dinseHxayapa.-

MpakTukym:TaiM-MeHePKMEHT

YnpaBneHue cTpeccoMm.

KoMMyHUKaTUBHaA KOMNeTEHTHOCTb. Kak AocTuraTb pe3ynbTaToB OPUEHTUPYA COTPYAHUKOB Ha 3afauu.

Oco6eHHOCTHU ynpaBsieH!st KOH(IMKTaMK.

MaTepuanbHasi MOTUBALUA: K/loUYeBble Noka3aTenu ad(peKTUBHOCTH B cUcTeMe npemupoBaHus. HematepuanbHas MoTUBaLMSA.
MpodunakTUKa MaHUNYNALMIA NPU CO3/aHMU KOMaHAHOW paboTbl B KOJINIEKTUBE.

Oco6eHHOCTU MOTMBaLMK B NepUoj aganTaLun/ HacTaBHUYECTBa, NpodecCUOHaNnbHOro pocTa U 3KCNepTHOro YPOBHS.

Bbecepna no pa3BUTHUIO U YBOSIbHEHUIO COTPYAHUKA.

[lpenogaBaTenu

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AnnnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTM MPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUIA B Poccum n 3a py6exom, napTHep komnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «Mpon3BOACTBEHHbIV KOHCANTUHI U onepauMoHHasn apdeKTUBHOCTbY.

BOrOMNOJIbCKUW I0puin AnekcaHapoBumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPorpaMM. KOHCYNbTaHT Mo YyNpaBliEHWUIO NPOU3BOACTBOM, MEHEAXKEP-TMPAKTUK.
JInuHasi kapbepa B ynpaB/ieHUN — 10 reHepasibHOro AVPEKTOpa rpynmbl 3aBOJ0B.

Cdepa npoteccuoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonornii 6epexxnneoro NnponsBoACcTBa, Lean Production. BegyLmin KopnopaTUBHbIX YY4EBGHbBIX
nporpaMm KpymnHbIX POCCUACKMX NpeanpuaTuil. CeMb NpaBUTENbCTBEHHbIX, KOpriopaTMBHas Harpafa «3a ahdeKTMBHOE ynpaBieHue
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepcTBa 06pa3oBaHua U Hayku PO 3a kHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUICKO-QUHAAHACKUIA NMPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpaB/IEHUSA U CObITOBbLIX CUCTEM NpeanpuATUiA. PyKoBoAMTE b NpoeKTa
BHEAPEHUs TEXHONOTNiA 6epex1BOro Npon3BoACTBa Ha MALUMHOCTPOUTENIBHOM 3aBoje. [IPOM3BOLCTBO CTAaHKOB U 060PYL0BaHNS
yBenuyeHo B 3,5 pasa, NpoAyKLus BbiBeAeHa Ha PbIHKM YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOW BbICTaBKe 3aBOJ, HarpaXaéH
30/10TON Mefanbto «3a BHeApeHWe MHHOBALMI B MPOMbILLIEHHOCTU». MpoBén 6onee 200 ceMUHapPOB AN COBCTBEHHMKOB U TOM-
MeHe[)XepoB NpeanpUATUiA.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - KMHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpasneHus NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteT Jlyneo. LBeuus

o PATC npu NpesngeHTe PO. MeHeg>KMEHT

e B3OLL CM6Iry3d. YnpaBneHue nepcoHanioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/
http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknuin MeHeg)KMeHT
o LllecTb 3apy6exHbix CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [lnnnoMupoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
3K3aMeHaUMOoHHbIM coBeTOM BenukobputaHum, gunnom RSA N2 MBO019T1
e CepTudunUMpOBaHHbIV NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukar B CM6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOP rPynnbl 3aBOA0B

e YNpaBnstoLmMii AMpeKTop KOM6UHaTa

o [IMpeKTOp MO MapKETUHTY 1 CObITY KOMBUHaTa

o [IMpeKTOop Mo MapKeTUHIY U Npofaxam XonguHra

My6nukauuu:

ABTOp Ny6/IMKaLui B NPoheccnoHanbHbIX U HayuYHbIX U3aaHusax «MeHepasibHbIi JUpPeKTop», «<BusHec 6e3 npobnem — MNepcoHan,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FepMCcKuin Lenntono3Ho-6yMaxKHbIi KOMOMHATY,
MAO «CeBepcTtanb», 'K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCcKui 3aBo, ApoCnaBCKU LUMHHbBIV 3aBOJ, 3aBog «MeTannonnacT»,
«CapanyfnbCKuii aneKTporeHepaTopHblii 3aBoay, MAO «OMmcklunHar, 3aBog «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMOOABATEJb
BusHec — TpeHep. Mcuxonor, npodaiinep-esepudukatop, MBA.- ABTOp cTaTel B XXypHanax «®uHaHcoBbIN AvpekTop», «Harvard Business
Review», «E-xecutive.ru», «lLITat», «HR- gupekTop», «<PBK».- loueHT, npenogasaTenb nporpamm MBA n EMBA.

CTtpaHuua: 6 13 6



