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HupekTop no npomnssofctey. CoBpeMeHHbIW B3rnag Ha
AomkHocTb General Production Manager. NpakTnyeckoe
NPUMEHEHNE UCKYCCTBEHHOIO UHTENJIEKTA B NPOM3BOACTBEHHOM

DEeATEJIbHOCTU NpeanpunaTnd

[MpeKTOop No NpoM3BOACTBY — KitodeBas Gurypa NnpoMblLLAeHHOro Npeanpuatusa. OT ypoBHSA KBanuduKaLum aTOro pyKoBoAuUTenNs
3aBUCAT KOHEYHble pe3ysnbTaTbl KOMMNaHUW. O60CTPeHME KOHKYpPeHLMK TpeGyeT OT AMpPeKTopa No NPoUsBOACTBY
yCOBepLUEeHCTBOBaTb 6M3HEC-NPOLIECChI, COKpaLLaTb NPOU3BOLCTBEHHbIN LMKI, NMOBbIWATL Ka4eCTBO TOBAPOB, CHWMXXAaTb 3aTpaThbl
Ha NPOU3BOACTBO. [19 3TOro AMPEKTOPY MO NPOU3BOLCTBY HEO6XOANMbI COBPEMEHHbIE KOMMETEHLMM, 3HAHUE MUPOBbIX
TEXHOMOI NI OpraHn3aL M NPOM3BOACTBA, NyYLIMX NPAKTUK MPOMbILLIEHHONO MEHEAXKMEHTA.

[ata nposepeHusn: 17-21 masa 2027 ¢ 10:00 po 17:30
ApTtukyn: MC31591

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm
dopmar obyyeHus: [1HeBHOW

Cpok obyueHus: 5 fHei

MpogomkutTenbHocTb 06yyeHus: 404yacoB

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 67 000 py6.
[AnA y4acTHMKOB NpefyCMOTPEHO:

MeTofunueckuin MaTepuan, Koge-naysbl.

,uoxymeu'r MO OKOHYaHUn 06y‘-leHMﬂZ YaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaLl,I/IVI B 06bemMe 40 yacos.

Ilna Kkoro npegHasHaveH

[MpeKTOpOoB Mo NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB U reHepasibHbIX AMPEKTOPOB, HAaNpsAMYHO YNPaBAAoLWMX NPOU3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN NMPOU3BOACTBEHHDBIX CIYX6; MEHEAXXEPOB, NNAaHVUPYIOLLMX, OPraHU3YIOLLUX U KOHTPONUPYHOLLMX
NPOM3BOACTBO; MEHEAXKEPOB, BKJTHOUEHHbIX B «KafpOBbIii pe3epB»; PyKOBOAUTENEN, NNAHMPYIOLLMX CBOO Kapbepy.

Lienb o6y4yeHus

e M3y4ynUTb COBPEMEHHbIE KOHLIENLWM YIpaBeHNUs NPOVU3BOACTBOM,;

e OCBOWTb TEXHOJOTMM ONEPATUBHOMO yNpaBneHusl NPOM3BOACTBOM U CTPATEMMUYEeCKOro pa3BuTUsl MPOU3BOACTBA;

e BblpaboTaTb NpUémbl U MeToAbl 3hdeKTUBHON paboTbl AUPEKTOPaA MO NPOU3BOACTBY;

e pa3o6paTb MNyTM MUHMMM3aLMM NOTEPb U ONTUMM3ALUM NPOU3BOLCTBEHHbIX 3aTpaT;

e MOJIyYUTb TEXHOOMUM NOBbILIEHNUS 3DHEKTUBHOCTM PaboTbl NPOVU3BOLCTBEHHOIO NMEepPCoHaNa, MeTobl MOTUBALMKU MOSYUHEHHDIX,
JeNnerupoBaHunsi UM Lienein u 3ajav;

e OCBOWTb BO3MOXHOCTMU NPaKTUYECKOro NMPUMEHEHUsI UCKYCCTBEHHOIO UHTENEKTA [N aHaM3a NPOU3BOLCTBEHHbIX
riokasaTesiei, oNTUMM3aLMK NPOLLECCOB, NIaHUPOBAHUA U NOBbILWEHUSI 3QHEKTUBHOCTU YNPaBNEHYECKUX PELLEHW.
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OCO6EHHOCTU NPOrpaMmbl

[lonosiHUTeNbHblE BO3MOXHOCTU OTKPbIBAET NPUMEHEHNE NCKYCCTBEHHOrO MHTE/IIEKTa B yNpaB/ieHUn Npon3BoacTBOM. UU-
MHCTPYMEHTbI MO3BOMAIOT aHaIM3UpoBaTh NPOU3BOACTBEHHbIE MOKA3aTeNN U JOKYMEHTbI, BbIABNATL OTK/IOHEHUS U y3KUe MECTa,
ONTUMM3NPOBATb NaHUPOBaHWeE, aBTOMAaTU3NPOBATb NOArOTOBKY YNpaBieHYECKMX PeLleHuii U pernaMeHToB. HoBble BO3MOXHOCTM
OTKPbIBAKOTCSA U HEMOCPEACTBEHHO B MPOM3BOACTBEHHbIX NPOLIECCax — OT NPOrHO3UPOBaHUA OTKa30B 060PYA0BaHUSA U KOHTPOSIS
KayecTsa 0 YNpaB/eHns 3anacaMm 1 aganTUBHOIO NiaHUpoBaHus. MoHUMaHne BO3SMOXHOCTEN U orpaHudeHmnii U, npuHumnos
6e3onacHoi paboTbl C AaHHLIMM M MOAXOAO0B K BHEAAPEHMIO TaKMX PELLEHU  CTAHOBUTCA BaXKHOW COCTaB/IAOLLEeH KOMMETEHL I
COBPEMEHHOI0 AUPEKTOpa MO NPOU3BOACTBY.

MporpamMma HanpaesieHa Ha pa3BUTUE NPOPecCUOoHabHbIX HaBbIKOB, HEO6XOAUMbIX A1 NOBbIWEHNUS onepaLnoHHOoN 3G HEKTUBHOCTM
NpeanpuATUS, COBEPLLIEHCTBOBAHNSA CUCTEMbI YrpaB/eHNUs MPOU3BOACTBOM U NMPUMEHEHUS COBPEMEHHbIX LUMPOBbIX MHCTPYMEHTOB,
BKJHOYasi UCKYCCTBEHHbIW MHTENNEKT, A5 PELUEHUsI MPaKTUYECKMX YpaBIeHYECKUX U NMPOM3BOACTBEHHbIX 3a4ay.

3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

Mo3uuyusa «upekTtop no npon3BOoACTBY» B KOMMNaHUAX-MUPOBbIX Nuaepax.

o o3numa General Production Manager, GPM.

o GPM B KOMNaHMAX-MUPOBbIX NNAepax.

e CeMb MUWCCHIA, CEMb FNaBHbIX HamnpaBneHuii pa6oTbl GPM.

e OxxnpaHus reHepanbHOro AnpekTopa oT paboTbl AUpeKTopa Mo NPoM3BOACTBY.

e ONTUMKU3aLMA B3aMMOAENCTBUA AUPEKTOPaA MO NPOU3BOACTBY C reHepasibHbIM AUPEKTOPOM.
e Ponb 1 MecTo AnpeKTopa no NponsBOACTBY B KOMaHAe TOMN-MeHeA)KepoB NpeanpuaTus.

e Tpun B1Aa ynpaBneHYeCcKoW [eATe/IbHOCTU U NATb 06BbEKTOB yNpaBeHus.

o JInyHas apdekTMBHOCTL [lIMpeKkTopa NpoM3BOACTBA - . U3 Yero CKafblBaeTcs, Kak NoBbICUTb.
e YnpaBneHyeckne n npocdeccnoHanbHble KOMMETEHLUN.

MpakKTuKyM: «<MeTogmnKa oNnTMMU3aLMM OTHOLLEHUIA AUPeKTOopa Mo MPOU3BOACTBY C reHepanbHbIM AUPEKTOPOM».
YnpaeneHue NpoM3BOACTEOM B KOMMNaHUAX — MUPOBbIX Iufiepax, nyyiune NpakTUKM.

o Kak ynpaBnsieTcs NpoM3BOACTBO B KOMMaHUAX-MUPOBbIX Nujepax.

o Kak Toyota cTana 4eMnNMoHOM Mupa no onepaumoHHoOM 3GPEKTUBHOCTU NPON3BOACTBA.
e OCHOBHble KOHLENUMM ynpasieHUsi NPOU3BOACTBOM: NMPEMMYLLIECTBA U HEAOCTATKMU.

e BnusiHue Bbi6paHHOM cTpaTerumn Ha 3 HeKTUBHOCTb NPOU3BOACTBEHHbIX NPOLIECCOB.

MpaKTuKyM: «Bbi60p 1 pa3B1TME NPOM3BOACTBEHHON CTpaTErum».

o |_|pOI/I3BO,E|,CTBeHHaﬂ CUCTeMa: KJitoueBble 3/1eMEeHTbl NPOU3BOACTBEHHbIX CUCTEM.
e Mopgenb onTUMMU3aL M Npon3BoOACTBa.

e Lean Production, 6epexxn1Boe NponM3BOACTBO: KOHLENLMS, UAEOSIOTUS.

e Lean Production, 6epexxn1Boe Npon3BoOACTBO: UHCTPYMEHTbI, METO/bI, TEXHOIOTUW.

Oprauusauuﬂ NnoBceAHEBHOW [ eATENIbHOCTH AWpeKTopa no Npou3BoACTBY.

CtpaTermyeckas v onepaTuBHas paboTa pyKoBOAMTENs NPOM3BOACTBA.

o CoBpeMeHHas NpoOM3BOACTBEHHAA cUCTeMa NpeanpuUaTus.

DyHKLMOHanN AnpeKTopa No Npon3BOACTBY B YCNOBUAX COBPEMEHHOIO NPOM3BOACTBA.
OpraHu3sauuns Npon3BOACTBEHHbIX NPOLLECCOB C NO3NLMUW AUPEKTOPa Mo NPOU3BOACTBY.
OpraHusauumsa Tekyllei paboTbl AUpEKTOPa No NPOU3BOACTBY. AKTUBHOCTU, NATPYNU, ayauThbl.
e YTO KOHTpONMpYeT 1 aHanuaupyeT AlMp B TeuyeHUe paboyero AHs, Heenu, Mecsua.

e MeToanKa 1 0CO6eHHOCTU NPUHATUA YNPaBNEHYECKUX PeLleHNiA Ha NPOU3BOACTBE.

e TexHON0rua NOCTaHOBKM U NOMyYeHUs Lenew, 3agad, NPOM3BOACTBEHHbIX 3afaHUN.

o MeToauka AenernpoBaHus. YTo Hy)>KHO, MOXHO, Hefb3sl AeNerMpoBaThb, OLIMOKN AeNerMpoBaHus.
JinuHan addekTnBHocTb AlN. U3 yero cknagbiBaeTcs, Kak MOBbICUTb.

MeTopauka B3aumogenctaus 1 c MeHemxepamu U paboummm.

OpraHusaums Tekyllei paboTbl AUPEKTOPa NO NPOU3BOACTBY. AKTUBHOCTU, NATPYIU, ayauThl.
YTo KoHTponupyeT n aHanuaupyeT [ B TeueHne paboyero gHs, Hegenu, Mecsua.

e Kak [T koHTponupoBaTb paboTy HaYanbHUKOB LieXOB U MPOU3BOACTB.

e MeToanKa ¥ 0CO6EHHOCTU NPUHATUA YNPaBIEHYECKUX peLleHnii Ha NPOU3BOACTBE.
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e BbanaHcupoBka gomkHocT M. Moaenb 6anaHCMpOBKM.
PykoBoACTBO NIMHEAHbIMU PYKOBOAUTENAMMU Ha NPOU3BOACTBEHHOM NPEeANPUATUN.

e Posnb v opraHusaumsa paboTbl HaYasibHUKA Liexa COBPEMEHHOMO NPEANPUATUS.

e HavanbHWK yyacTka n MacTep B KOMMaHUSAX MMPOBOI0 YPOBHS.

e HacTaBHMKM Ha NPOU3BOACTBE: COBPEMEHHbIN MOAX0A K HacTaBHMYecTBY, MeToanka TWI.
e MeToabl pyKOBOACTBA IMHENHbIMU PYKOBOANTENSIMU.

o KOHTpONb Ha NPOM3BOACTBE: BUAbI M TOYKN KOHTPONS, Mogesnb 4M.

e JneMeHTbl 1 pesynbTaTbl KOHTPONA: «OK» n «<NG», BU3yanusauus pesynbraTos.

o OpraHusauusi BU3yanbHOro MeHeg)XMeHTa Ha MPOM3BOACTBEHHOM YYacTKe, B Liexe.

e BnunsiHme KOHTPONSA Ha MOTUBALMIO COTPYAHUKOB.

o MeToauka BefileHUs1 KpuTuyeckoi 6ecefibl C MOAYUHEHHBIM.

MNpakTukyMm: «Mogienb KpuTuyeckom 6ecefbl MO HUSKUM MPOU3BOACTBEHHbBIM NMOKa3aTeNsAM».
Pa6oTa gupeKTopa no NpoM3BOACTBY NO NOBbIWEHUIO 3¢ (PeKTUBHOCTM NPOU3BOACTBA.

o OyHAAMEHT, NPUMHUMIBI U KNtoveBble hakTopbl 3dheKTUBHOro NponM3BoacTBa.

e PasBuTuHe NnponsBoacTBa 6e3 3aTpaT. MHCTpyMeHTbI pa3BuTus B apceHane 1.

e [Tpo6nembl Ha NnpousBoAacTBe. Kak BO3HMKAIOT, B YEM 3aK/1H04AOTCS, KakK K HUM Hafio OTHOCUTBLCS.
e CTaHaapTu3auus paboT, pa3paboTka U BHeApEHUE NpaBwl, CTaHAapTOB, PerflaMeHToB.

e Kak opraHum3oBaTtb 6bICTPOE BbisiBJIEHNE OTK/IOHEHMI OT NPON3BOACTBEHHbIX CTAHAAPTOB.

e Kak opraHu3oBaTtb paboTy 1 MOTMBMPOBaTb MacTEPOB U Ha4YasIbHUKOB LIEXOB.

o MoTuauus paéoqwx Ha UCMOSIHEHWE NpaBui, CTaHAApTOB, pernamMeHToB. Ponb KPI B noBblweHNn KadyecTBa pa60T.

o MeToauKa ycTpaHeHUs Npo6neM, OTKIIOHEHUI OT NPOU3BOLCTBEHHbIX CTaHAAPTOB U TEXHOMOMUA.

[MpaKTUKyMbI:

® aHaIn3 TUNMNYHbIX npo6neM B pa60Te pykoBoAUTENA NPON3BOACTBA,
o «[1naH pa3BUTUA NPOU3BOACTBA 6es WHBECTULIUAY.

CucTtema uenei U NlaHOB NPOU3BOACTBEHHOIO NpeanpuaATUaA.

e Llenb B ynpaBneHuun. Metoguka «uenb-cpeAcTBO-pesynbTaT».

e [1naHupoBaHue paboTbl U CTpaTermsa opraHM3aumm, NPoOnM3BOACTBEHHOE 3afaHue.

o Llenesoe ynpaenexue (TdB, MBO, BSC). MeToAMKM, NpeUMyLLECTBA, OFpaHUYEHWS.

e Cucrtema SMART ansa nogpasfeneHnin u CoOTpyaHNKOB.

e padwmku aHTa, ceTeBOE NNIaHMPOBaHWE NPON3BOACTBA.

o KoopavHauusa uenen 1 nnaHoB Mo BePTUKaAM U FOPU3OHTaNN, KpyroBoe nnaHMpoBaHue.

o GopMMpOBaHNe OTBETCTBEHHOCTU Y COTPYAHUKOB 3@ BbINOJIHEHWE NNAHOB M NOCTaB/IEHHbIE LieNN.
e BnunsiHue MBO, BSC Ha MoTuBaLuto paboTHUKOB.

KOHTpO.ﬂb UCMNOJIHEeHUA pa60'rb| Ha Npou3BoACTBEHHOM NpeanpuaTun.

e YTO, rae v Kak KOHTPONIMPOBaThb, TOYKM KOHTPOSA, MoAesb 4M.

o KntoueBble 351eMeHTbl KOHTPOA: MOHUTOPUHT U 06paTHas CBA3b C MOAYMHEHHDI.

e Buabl KOHTpONS, NpefHas3Ha4YeHne, NpenmyLLIecTBa, HeAOCTaTKN.

e PesynbtaTbl KOHTpONA: «OK» 1 «NG», a Takxke «[1C», «HIMC», «HC».

o OpraHusauus Bu3yanbHOro MeHe)KMeHTa Ha NMPON3BOACTBEHHOM Y4acTKe, B LieXy.

e BnnsHMe KOHTPONS Ha MOTUBALMIO COTPYAHNKOB.

o MeToavKa BefieHNs1 KpUTUYECKOW Hecefibl C MOAYMHEHHBIM M NPaBusia NPUHATUA KPUTUKM.

MpakTUKyMbl:

o «KPI 1 cuctema c6anaHcUpoBaHHbIX NOKasaTenen NoapasaeneHns».
o «Mopenb KpuTuyeckoi 6eceapbl NO HU3KUM NPOU3BOACTBEHHbIM MOKa3aTeNsiM».

AKTUBU3aLMA TPYAOBOro NoBefeHUs pykosoguTteneii, UTP, pabounx u cnyxawmx.

e [lpoLiecc aKTMBM3aLUN — MHCTPYMEHT JOCTUXKEHUSA Liesiei opraHMsauuu.

e Kakoe MecTo 3aHMMaloT CTUMYIMPOBaHWE U MOTUBALMS B aKTMBM3aLMn paboTHUKOB.
e Kak co3paTb BOKpYr paboTHMKa YC/I0BUS, B KOTOPbIX NJI0X0 pa6oTaTb HEBO3MOXHO.

e MaTepuanbHas n HemaTepuanbHas MOTUBaLuA. MeTofbl M NPUMEHeHWe.

o [po6nemMa gemMoTuBaL MK Ha NPOM3BOACTBE. [IPUYMHDI, CNeACTBUA, MMKBULALMS.

e CucTemMa MOTUBaLMM Ha OCHOBE 6anaHca Bcex BUAOB MOTUBATOPOB.

[MpaKTUKyMbI:

e Cuctema MoTuBaumm TPyAOBOro noeseaeHnA Npon3BoACTBEHHOIO nepcoHana.
o Keiic «[locTpoeHne cucTeMbl aKkTMBU3aLUKN TPyAoOBOro nosBeAeHnda Nnpon3BoACTBEHHOIO nepcoHana».

CTtpaHuuya: 313 5



Knioueeble hakTopbl ycnexa B pa6oTe gupeKkTopa no NpoM3BoACTRY.

e TunoBble OWNGKM U MOABOLHbIE KAMHU B YNPaBIEHUN NPOU3BOACTBOM.
e KpacHble KHOMKW, YTO Heflb3s AienaTb HY B KoeM ciyyae B paboTte 1.
e KntoueBble dakTopbl ycnexa B paboTe AUpeKTopa Mo NpoM3BOACTBY.

Ponb npon3BOACTBEHHOIo y4acTka B OCTUXXE€HUN IKOHOMUYECKUX qeneﬁ npeanpuaTus.

e Ponb pykoBoauTens. AHanu3a uukna paboymx npoueccoB. YnpaBneHue pesynbTaToM. PasButue u obyyeHue. MpusHaHue SOCTUXKEHMIA.
OMOLMOHANbHbIN MHTENNEKT PYyKOBOAUTENSA.

o KnoueBble OTNNYMS pyKOBOAUTENA: 06pas MbllneHus (Lenu, LeHHOCTH, MPUOPUTETLI), HaBbIKW, pacrnpefeneHue Bpemeru (BblaeneHve
BPEMEHW Ha ynpaBneHue ntoabMu). MaTpuua diiaeHxayapa. [pakTukym: TailM-MeHeaKMEHT.-

o [OHATUA HOPMUPOBaHUSA, NPOU3BOAUTENBHOCTH, TPYA0EMKOCTH, BbIPABOTKU. TEKYYECTb U aBCEHTEN3M.

e 3apaboTHas nnaTa: CoBpEMEHHbIE CMOCO6bl 3KOHOMMYECKOrOo CTUMYIMPOBAHUS 1 BbIGOP OMTMMAasIbHOM CUCTEMbBI OnnaThl TPYAA.-

e Kak cTumynupoBaTb NPOM3BOACTBEHHbIN NEPCOHan: ynpaBsieHne pesybTaToM U NPorpaMMbl NPU3HaHUSA LOCTUXKEHWUN.-

e YrnpaBfieHue CTPecCcoMm.

o KOMMyHMKaTMBHasA KOMNETEHTHOCTb. Kak AocTuraTb peaysibTaToB B NEperoBopax v npu "npogaxe" nae.

e OCO6EeHHOCTHM yrpaBfieHUss KOHQIMKTaMu.

e MaTepuanbHasa MOTUBALMSA: KJItOYEBbIe NokasaTtenn aGpeKTMBHOCTU B CUCTEMEe NpeMUpoBaHusa. HemaTepnanbHas MoTMBaLuA:
O0COBEHHOCTU yperynmpoBaHusi KOHGIMKTOB.-

e YnpaBfieHne CTPeccoM.-

o [podunakTrka MaHUNYASILUIA NPU CO3[aHUN KOMaHAHOW paboTbl B KOIEKTUBE.-

e OCO6EeHHOCTW MOTMBALMK B NepUOA agantaunm/ HacTaBHUYECTBa, NPoheCcCUOHaNbHOro pocTa 1 3KCMePTHOro YPOBHS.-

e [lucumnnunHapHble B3bICKaHUSA B CUCTEME yNpaBieHUss Ka4eCTBOM U yNpaB/ieHWs NPON3BOAUTENbHOCTLIO TPyAa.

o lOpuanyeckmne acnekTbl KOHOANKTHBIX CUTYaLMiA U YBOSIbHEHUIA.

MpakTuyeckoe npumMeHeHue UCKYCCTBEHHOIro UHTeJIJIeKTa B I1p0VI3BOACTBeHHOVI AeATe/IbHOCTU NpeanpuaTua.
MCKyCCTBeHHbIﬁ WHTENNIeKT: BO3MOXXHOCTU, UHCTPYMEHTbI U OrpaHU4YeHus.

o MprHUMN paboTbl A3bIKOBbIX MOAENEN 1 Knacchl pellaembix 3agady (reHepalus, aHanus, NoOUCK v Ap.).

o KnoueBble orpaHUYeHust: rannoLmHaLmum, oTCyTcTBrE GU3NYECKOro NOHMMAaHWS, yCTapeBLUne 3HaHUS.

o CpaBHUTENbHbI 0630p POCCUMCKUX U 3apy6eXKHbIX peLleHui, KpUuTepumn Bbibopa Noj NpoM3BOACTBEHHbIE 3aauM.

¢ Bornpocbl 6e30MacHOCTH: 061adHble U ToKasbHble MoAeNu, paboTa ¢ KoHbUAeHUUaNbHbIMU AaHHbIMWU U HOPMaTUBHble TPe6oBaHUS.

N pna pa60Tb| C AAHHbIMU, AOKYMEHTaMU U HeCTaHAAPTHbIMU 3ajavyaMu.

o AHanus AnUHHbIX LOKyMeHTOB (TOCT, TY, pernaMeHTbl): U3BieYeHNe OTBETOB, CpaBHEHWE BEPCHUiA, MOWUCK NMPOTUBOPeYni,
CyMMapusauus.

o [eHepauna YepHOBMKOB MHCTPYKLUIA, MPUKA30B, CNY>XE€6HbIX MMCEM HAa OCHOBE HOPMATUBHOMN 6as3bl.

¢ Pa6ota c Tabnuuamu (Excel): nomolb B hopMyax, 0uMCTKa faHHbIX, MHTeprpeTaums LMdp 1 NoAroToBKa BbIBOAOB.

e AHanus Npou3BOACTBEHHbIX NMoKasaTenei (npocTtow, 6pak, BbipaboTka) — BbisiBlIeHWE aHOMaNNUi U KOPHEBbIX MPUYMH.

o Mownck nHhopmaLum B 60bLUNX MaccuBax 6e3 criolHoro YteHust (RAG-noaxof K KoprnopaTuBHOM 6a3e 3HaHui).

e [eHepauus runoTes 1 BapnaHTOB PeLLeHNIn AS1A HeCTaHAapTHbIX CUTYaLUnin, afanTUBHOE NiaHMpoBaHue.

WU pns ynpaBneHYecKux 3afay (nnaHMpoBaHue, perfaMeHTaumsa, onTMMU3anus).

e Pas6uBka 3agay Ha aTanbl, OLleHKa CPOKOB, pecypcoB, GOpMMPOBaHME CMEHHbIX 3afjaHWil U pacripefenieHne Harpy3kiu.

¢ MoAroToBKa K COBELLAHUAM: FreHepaLusi CTPYKTYpbl, apryMEHTOB, MPOrHO30B, aBTOMaTMU3aLus Cny>KeGHON Nepenmcku U NpoTOKOOB.

¢ ClLeHapHOe MofeNIMpoBaHm1e U CpaBHEHWE anbTepHaTUB (3aKynKa vs MoZepH13aLusa) No CTOMMOCTU, CPOKaM, KayecTsy.

o J[lokyMeHTMpoBaHUe TekyLux npoueccoB (As-Is) u cosfaHue BU3yasibHbIX CXEM.

¢ BbisiBNEHME y3KMUX MeCT, y6NnpoBaHuii, noTepb (NepenponsBofCTBO, OXuAaHve, fiedeKTbl) U reHepauus BapuaHToB onTumMuaauum (To-
Be).

o Co3paHve, aganTtauus U NpMBELEHNE PerflaMeHTOB, MHCTPYKLUIA M CTaHAAPTOB B COOTBETCTBUE C aKTyaslbHbIMU HOPMaTUBHbIMU
TpeboBaHUSIMU.

s NPOU3BOACTBEHHbIX Npoueccax.

o [peaMKTUBHAA aHaNMTUKA: NPOrHO3MPOBaHME 0TKa30B 060PyL0BaHNSA NO AaHHbIM JaTYMKOB.

o KOoMMblOTEpHOE 3peHne: KOHTPO/b KaYecTBa, BbisiBNeHWe AeheKTOB, MOHUTOPUHT COGMOAEHUS TEXHUKM 6€30MacHOCTY.
e ONTUMM3aLNA PEXUMOB PaboTbl A1 CHUXKEHUSI 3HEpro3aTpaT M NOBbILLIEHUS BbINyCKa.

e YnpaBJieHue 3anacamu 1 CHabXXeHUeM: MPOrHo3MpoBaHue pacxoAa, NpefoTepalleHue geduumTa.

e NHTerpauus c MES/SCADA — Tpe6oBaHMsA K faHHbIM U MecTy Al B cucteme yrnpaBneHus.

e Manas aBToMaTu3auusa Ha Npon3BoACTBe (BaNbKOAMHI JIOKaIbHbIX UHCTPYMEHTOB).

MU-areHTbI: HOBbI YyPOBEHb aBTOMAaTU3aLMN.

o OnpeneneHune n oTAn4Yns ot «06bl4HOro» IN: camocTosiTeNlbHOE BbINOJIHEHNE Lenoyek AencTBun Ana JOCTUXKEHNA Lienn.
o KntoyeBble CBOMCTBA: nnaHuWpoBaHue, UCNoJIb30BaHNE MHCTPYMEHTOB, aBTOHOMHOCTb, MyJ/ibTUareHTHoe B3auMofencTBue.
o [lpMeHeHne B TOwuP, KOHTpPOJie Ka4yeCTBa, 6e30nacHOCTH, ancnetyepusalumu, ynpasneHnun sanacaMmm n agantTMBHOM nNponsBoACcTBe.

CTtpaHuua: 4 us 5



o /I3MeHeHne ponu pykoBoAUTENA: Nepexoq K yrnpaBneHuto Yepes NnoCcTaHOBKY Lienen, AenernpoBaHme pyTUHHOMO MOHUTOPWUHIa areHTam.
BHeppeHue UM Ha npeanpuaTuu.

e OueHKa roTOBHOCTU: ayauT MHPPACTPYKTYpPbl, Ka4ecTBa JaHHbIX, KOMNETEHLMI NepcoHana, UHBEHTapu3aL s MCTOYHUKOB AaHHbIX.
o Kputepuu Bbi6opa NUIOTHOIO NPOEKTa: LLEHHOCTb, CNIOXHOCTb, HaNlM4ne AaHHbIX; MPUMEPbI YAa4HbIX MUIOTOB.

o [lopoxxHasi kKapTa: OT GOpMyNMpPoBKM Npo6embl 1 cbopa AaHHbIX A0 NUI0TA, UHTErpaL MM, MOHUTOPUHIA U MacLLUTabupoBaHus.

o TUNWUYHbIe OLIMEKM (NN0XMe AaHHbIE, 3aBbllEHHbIe OXUIAHWS, HEAOCTAaTOK MNOALEPXKKM) U CMOCO6bI UX NPefoTBPALLEHMS.

MPAKTUKYM

e Pa6oTa c KeicaMu Y4aCTHUKOB B 06/1a4HbIX LLM: MPOMNT-MHXUHUPUHT, paboTa C AOKYMEHTaMU U AaHHbIMU, BANGKOANHT.

[lpenogaBaTenu

BEOrOMOJIbCKUU I0puin AnekcaHapoBuy

K.3.H, aKcnepT-npakTmK B-06/1aCTU ynpasneHuna npeanpuaTueMm, opraHmsaulmm npom3soACcTBa, BHeAPEHUA NINH-TEXHONOrnIN 6epe)+<nV|Boro
nponseoacTBa.

MpodeccroHanbHbIi oNbIT paboTbl: reHepanbHbI AUPEKTOP Fpynibl 3aBoA0B (KOMGMHAT 1 ABa 3aBoaa) KoHuepHa «EBpocepBuCy;
ynpaensawowuii anpektop MK «MMK»; anpekTop no MapkeTuHry u cobiTy MK «MMK»; aupekTop no MapKeTuHry u npogaxam MA «MEJW»;
AvpekTop no c6bITy T «Menudapo».

MNpodeccnoHanbHble KOMNETEHLMU: KOHCY/IbTaHT N0 6epeXIUBOMY NMPOU3BOACTBY, MeHe)Xep-NpaKTUK; BeAyLLnii NPOM3BOACTBEHHbIX U
IMPEKTOPCKMX NMpOrpaMM; TpeHep Mo HanpasieHuto «Mpon3BoAcTBO MMPOBOro knacca», WCM; npenogaBaTesib KOPNOPaTUBHbIX y4e6HbIX
NporpaMm KpymnHbIX POCCUWCKMX NPEANPUSTU; BOCbMWUETHWIA ONbIT COTPYAHUYECTBA C 3aBOOM Toyota.

OnnnoMunpoBaHHbIN TpeHep MO yrpaBfeHUIo NPpeanpuaTneM, ypoBeHb «Level 4». Ksanudukaumsa rapaHtuposaHa Koponesckum
9K3aMeHauNoHHbIM coBeTOM Benukobputanum, gunaom RSA N2 MBO0O19T1.

CepTuduumpoBaHHbIi NpenofasaTesib yrpaBiaeHust nepcoHanom, ceptudukaT B CM6ryad.

ABTOp v pykoBoguTenb 6osiee 30 NPOEKTOB Pa3BUTUA NPOM3BOACTBEHHbIX U CObITOBLIX CUCTEM NPEANPUSATUIA.

MPEMOAOABATE/b

3KcnepT Mo UCKYCCTBEHHOMY MHTENEKTY B MPOMBbILLIEHHOCTH, CieunanucT no npakTUYeckomy BHeapeHuto UM ansa aHanusa
NPOV3BOACTBEHHbIX AAHHbIX U AOKYMEHTaLMK, ONTUMMU3aLUM NPOLIECCOB M aBTOMaTM3aLnmu NPOU3BOACTBEHHbIX U YPaBEHYECKMX
3apau.

MPEMNOLABATESb

BusHec — TpeHep.

KaHamaaT SKOHOMUYECKUX HayK, MarnucTp Aesi0BOro aAMUHUCTPUPOBAHUS, KOHCYNIbTaHT MO YyNpaB/ieHNIo NepcoHanoM, KapbepHbI KOY\.
MpaKTUKyoLWNA AUPEKTOP MO NepcoHany co cTaxeM paboTbl 20 NeT B POCCUMINCKUX U 3apyBeXKHbIX KOMMNaHUsIX.- ABTOP-MHOMOUYUCTIEHHbIX
cTaTel 06 ynpaBneHUn YeNOBEYECKUMU pecypcamu, ony6IMKOBaHHbIX B POCCUMCKUX U MexayHapoaHblx CMU.-CrneumanuanpyeTcs Ha
9KOHOMMKe Tpyfa: cucTema Bo3HarpaxgeHus, KPl, HopMypoBaHue, nnaHMpoBaHWe NepcoHana, ynpaeneHme 3QpheKTUBHOCTbIO.

MPEMOOABATEJIb
OkcnepTt
IOpucT, akcnept no TK P®.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

