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9P PpekTuBHasa opraHmsaumsa paboTbl HAEMHOIO TpaHcNopTa

CnymaTenM KypcCa nony4yat nosiHoe npeacTtaBsieHne no npuHuyunam pa6OTbI nMetTogam ynpaBsieHMA HaeMHbIM aBTOMapkKom,
Y3HAKT, KaK MUHUMU3NPOBATb TPAHCMNOPTHbIE N3AEPXKN, MOBbICUTb HAAEXXHOCTb TPAHCMOPTHOro ob6ecrneyeHnst fesTeNbHOCTH
npeanpuaTus, I'IO,EI,pO6HO pa36epyT Ha NpaKTU4YeCKux npumMmepax Bbl60p OnNTUManbHbIX MOAesnen UCNOIb30BaHUA HAEMHOIO
aBTOTpaHcCnopTa B ﬂpaKTVI‘-IECKOH AeATeNIbHOCTU NpeanpuaTus.

Jata npoBegenus: 20 - 22 okTs6psa 2027 ¢ 10:00 go 17:30
ApTukyn: C114871

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHus: 24yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTus: 58 400 pyo6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06y4yeHus, MoslyyatoT Y ,0CTOBepeHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei u cneumanucToB noapasgeneHuit (Cnyx6) TpaHCMOPTHOM JIOFMCTMKM U 3aKYMNOK, pyKOBOAMTENEN TPaHCMNOPTHbIX
nogpasgeneHuni NnpeanpuaTUi, 3aMecTUTeNen reHepasnbHbIX AUPEKTOPOB MO TPaHCMOPTY, PYKOBOAUTENEW aBTOTPAHCNOPTHbIX
npeanpusaTun.

Lienb o6y4yeHus

Mo3HaKOMWUTb CryluaTenei ¢ COBpEMEHHbIMMU NOAX0AaMM B OpraHu3aLM aBTOMOGUIIbHBIX NEPEBO30K MPY30B C UCMOJIb30BaHNEM
HaeMHOro aBTOTPaHCMNOPTa, PACCMOTPETb BOMPOCHI BbIGOpa NOCTABLUMKOB M 3 (hEKTUBHOM paboTbl C HUMM, NAHUPOBAHUA U
ynpaesieHUsi TPaHCMOPTHbIMU NOTOKaMM, OpraH13aLum 1 yNpaBJieHUs TPAHCMOPTHOro NoApa3AeNieHuns NpeanpusTUs, SKOHOMUKU
TPaHCMNOPTHbIX NEPEBO30K HAEMHbIM TPAHCMOPTOM, AOrOBOPHOM 1 MPETEH3UOHHOW paboThl.

PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yyeHUs cnyliaTenu:

e 03HAKOMSATCH C-COBPEMEHHBIMM NOAXOAAMM B-OpraH13aLum TpaHCNOPTHOW paboThbl NPeAnpUSATUA UCMOJb3YHOLLETO YCyru
HaeMHOro TpaHcnopTa U-NoAX0AaMU K-CO34aHUI0 U-yNPaBIEHNIO TPAHCMOPTHBIM OTAENIOM NPeAnpUATUS;

e y3HalOT OCOGEHHOCTU B-NPaKTUKe YNpaB/ieHNs TPAHCMOPTHLIMMU NOTOKaMK, MOCTPOEHHbIMU Ha-UCMOIb30BaHUM HAEMHOIO
aBTOTPaHCMOpPTa;

e U3y4aT MPUHLMMNbI U-METOAbI ONTUMMU3ALMKN TPAHCTIOPTHOrO 06EeCNeYEHNs IOTUCTUKU NPeLNpPUATUSA C-UCMOSIb30BaHUEM HAEMHOTO
TpaHcnopTa;

e HayyaTcs CoKpallaTb U3AEePXXKMU C-MOMOLLbIO aBTOMaTM3aLun U-CTaHAapTM3auUmm NpoLeccoB yrnpaBieHnst HaeMHbIM
aBTOTPaHCMNOPTOM;

e OBJIAfElT HaBblKaMU NO-OpraHM3aLun paboTbl aBTOTPAHCMOPTHOMO OTAeNa Cc-TpebyeMbIM YypOBHEM 3aTpaT U-kayecTsa paboTbl;
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e Y3HAOT, C-MOMOLLbIO KaKUX CUCTEM MOHUTOPWHIa M-aBTOMaTM3aLnM MOXHO 6e3 yuiepba NpoM3BOACTBEHHbIM NpoLieccam
npeanpuaTMs ahhEKTUBHO yNpaBnsATe HAEMHbIM aBTOTPAHCMOPTOM,;

e MO3HAKOMATCHA C-METOAMKaMM NOBbILWEHNUA 3PHEKTUBHOCTM TPAHCMOPTHOMO OTAENa UCMONb3YHOLLEro YCyri HaeMHOro
TpaHCMopTa;

e MOJlyYaT HaBbIKM NOBbILWEHWS PE3YbTaTUBHOCTU PaBboTbl HAEMHOrO aBTOTPAHCMNOPTa U-NepcoHasa aBTOTPaHCMNOPTHOMO OTAENa;

e Ha-paKTUKe CMOrYT MPUMEHUTb NOJTyYeHHble Ha-Kypce 3HaHWA A9 NoBbIWeHNUsA 3G dHEKTUBHOCTM TPAHCMNOPTHOM IOFUCTUKK
npeanpuaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
Bbi60p NocTaBLLMKOB TPAHCMOPTHbIX ycnyr. AddekTUBHas paboTa c-NogpaaYMKaMu.

o Moa6op KOMNaHWK, OKasblBakoLLEN TPAHCMOPTHbIE YCNyru. Kputepum Bbi6opa HaleXXHOTro UCMONHUTENS, PEUTUHTU U-paHXXUPOBaHHUe.
BefeHue neperoBopoB c-NoapsaYMKamu.

o Ob6ecreyeHne COXpaHHOCTM rpy30B.

e Buapbl N-0CO6EHHOCTMN TPAHCMOPTHBIX YCAYr-— OTAIMYUSA, OCO6EHHOCTM PaboTbl MO-KaXAOMY M3-HUX, IPAaBOBOE PerynMpoBaHue KaXaoro.

e [loroBop oKasaHMsa TPaHCMOPTHbIX YCNyr. YCNOBUA UCMONHEHNS, pacrnpefeneHne PUCKOB U-0TBETCTBEHHOCTU. OCO6EHHOCTM NpPaBoBbIX
OTHOLLUEHWI CTOPOH MO-ayTCOPCUHTY.

YnpaBneHue TpaHCNOPTHbIMM NOTOKaMU: CONMPOBOXXAEHUE U-KOHTPOJIb NIOTUCTUYECKUX YCAYT.

o [NoCTpOEHME KapTorpaMM W-aHanM3 TPaHCMOPTHbIX NMOTOKOB. PaspaboTka Hanbonee yfo6HbIX U-HaAEeXHbIX CXeM JOCTaBKU. 3agaya
MapLUPyTM3aLMM TPAHCMOPTHbIX NOTOKOB. ONTUMMU3aLWs LOCTABKW, TEXHONOTMM TPAHCMOPTHOTrO 06ecneYeHnst TOrUCTUKM.

¢ Bbi6op BUAa TpaHcnopTa-— onpegenstowue hakTopbl, KpuTepun. MapaMeTpbl, yYuTbiBaeMble Npu BbIGOPE TPAHCMOPTHbIX CPEACTB.

e [porHoaupoBaHue U-pacyeT BpeMeHU A0CTaBKM pasnyHbIMU BUAAMY TpaHcrnopTa. ABToMaTW3aLmWs NPOLLEeCCOB.

npaKTVIKyMZ MapLupmisame TPAHCNOPTHbLIX MOTOKOB NP NCNOJIb30BaHNN HAaEMHOIo aBTOTpPaHCNoOpTa.

OeHb2.

OKoHOMMUYecKas cocTaBnsow,as pa60TbI oTAaena, oreevyaroLero 3a-TpaHCNnopTHoe obecneyeHue AeATeNIbHOCTU NpeanpuaTusa.

o ®opmupoBaHue ahdeKTUBHOM NPON3BOACTBEHHOW NPOrpaMMbl Mo-TpaHcnopTy. OnpefeneHne AOCTaTOYHOrO KOIMYECTBA TEXHWUKMN AJis
BbIMONIHEHWUA TPAHCMOPTHOW PaboTbl HAa-MPEANPUATUM.

o ONTUMM3ALMS TPAHCMOPTHOW NporpamMMbl 6e3 yliep6a NPpoM3BOACTBEHHOMO MpoLecca. PaumMoHanbHoe UCnonb3oBaHNe TEXHUKU
HaeMHOro aBTonapka.

o Kanbkynaums ce6ecToMMoCTH NepeBo3oK. MyTu CHUXKEeHUs ce6eCTOMMOCTH NepeBo3oK. AHaM3 3hPEeKTUBHOCTM TPAHCMOPTHOM
paboTbl Ha-NpeAnpUSATUN.

MpakTukym: MNyTn cHWXKeHNss ce6eCTOMMOCTM NepeBO30K rPy30B HaEMHbIM @aBTOTPAHCMOPTOM.
MeHef)XMeHT TpaHcnopTHoro nogpasaeneHus. dbdeKTUBHOE ynpaBneHue YenoBe4yecKMMU pecypcamm 1-KOMMYHUKaLUAMMU.

o OyHKUMM MeHeMKMeHTa. MNnaHnpoBaHue n-KOHTposnb. CTpaTernyeckoe u-onepaTuBHoe yrnpasieHune.

o KoopavHauusa paboTbl U-B3anMOAENCTBUSA TPAHCMOPTHOrO OTAENA C-APYIMMU NoAPa3AeNeHUsIMU NPUMEHUTENBHO K-NPakTUKe
MCMoNb30BaHUA HAEMHOro aBTOTPaHCnopTa.

e PaboTa TpaHcropTa B-yC/I0BUSAX KpU3unca.

e TaiiM-MeHeXXMeHT. OpraHusauus paboyero BpeMeHn. MeTofbl NoBbIeHUst 3ahHeKTUBHOCTY.

MpakTukyMm: MpakTrky NoBbiweHUss 3hHEKTUBHOCTM paboTbl MEHeI)KEPOB TPAHCMOPTHOro OTAeNa NPeanpUsaTUs.
JAeHb-3.
WHdopMaLMoHHbIe TeXHONOrMK, aBTOMaTU3aLusa ynpaBieHUsl TPaHCNOPTHbIMMY NOTOKaMM.

e [lncnetyepmsaums. 0CO6eHHOCTU NNAHUPOBAHUS U-KOHTPOJISA UCMONb30BaHNUA TPAHCMOPTHBIX CPEACTB NOAPSAUYMKaA.

o OTCneXnBaHUe HaxoXAeHUs TPAaHCMOPTHbIX CPeACTB Ha-MapLupyTe. PelueHus Ha-6a3e TexHonoruii TJTOHACC/GPS. CpefcTBa
KOHTPONSA COBNOAEHUS BOAUTENAMU PEXMMOB ABWKEHUS, TPyAa N-OTAbIXA.

o OpraHusauus aneKTPOHHOro JOKYMEHTO060poTa TPaHCMOPTHOrO OTAEeNa U-HaeMHOro aBTonapka. CoBpeMeHHble NporpaMMHble
peLueHnsa A8 KOMMIEKCHOro yrnpasieHusa noapsaymkom Ha-npumepe 1C, PAPYC, TPUM
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MpakTukym: [1Jo0CTOMHCTBA N-He[OCTaTKN UCMOJIb3YyeMbIX B-peasibHON AeATeNbHOCTY cryliaTenen NporpaMMHbIX peLLeHnii.

MpaKTnKa MCnosib30BaHNsl TEXHONOMMK «6epeXKNMBoe NPOM3BOACTEO» B-yNpaBneHNH NIpON3BOACTBEHHON AEATENbHOCTH NPeANpUATUSA
MCMO/b3YIOLLLEro yc/lyrn HaeMHOro TpaHcnopTa.

e Buapbl noTepb, NPUMEHUTENBHO K-NPaKTUKE UCMOMb30BaHUA HAEMHOro aBTOTPaHCMnopTa

o AHanus NpuyMH NoTepb, pesepsbl pocTa 060pavNBaeMoCT HAEMHOIO aBTOTPaHCMNopTa.

o [NpUMepbl peLeHnit peanusauum cucTeMbl ynpasneHus (MNaHUpPoBaHUs, KOHTPOSA) NepeBo3KamMu.
e OpraHu3sauus npoekta 60pb6bl C-NOTEPAMMU Ha-6a3e NPUHLMMOB 5S.

MpakTukym: Paspa6oTka nporpaMMbl 60pb6bl C-NOTEPSIMU MPUMEHUTENBHO K-NPaKTUKe PaboTbl C-HaEMHbIMU aBTONapKaMMm.
YnpaBneHue NepcoHasioM TPaHCMOPTHOro oTAena. MpoAyKTUBHOCTb, onnaTa TpyAa M-CTUMY/IMpOBaHUe NepcoHana.

e [NocTosiHHAsA W-NepeMeHHas YacTb 3aprnnaThbl. Kak MeHeaKepy 3apabaTbiBaTb NepeMeEHHYIO YacTb 3apaBoTHOM nnaThbl.
o [MpUHUMMbI paspaboTKN MOTUBALIMOHHbBIX CXEM.

e 3a-4TO NNaTUTb PYKOBOAMTENIO U-COTPYAHMKAM TPaHCMOPTHOro oTaena.

e Cuctema KPI gna pykoBoauTenei u-nepcoHana TpaHCMopTHOro oTAena.

e MaTepuanbHas OTBETCTBEHHOCTb NepcoHana.

o [pemum: KoMy, 3a-4T0, B-KakoM 06beME, KaK 4acTo.

npaKTVIKyMZ Pa3pa60TKa MOTUBAUMOHHbIX CXeM ANA nepcoHasia TpaHCNOPTHOro otaena.
CTPaXOBaHMe nepeBoO30K rpy30B nNpu uCnoJsib3oBaHUU HaeéMHOro TpaHcnopTa.

o CTpaxoBaHuWe [eATeNbHOCTY aBTOMNPEANPUATUS U-TPAHCMOPTHBIX cpefcTB. O6beKTbl cTpaxoBaHusi. CTpaxoBble pUCKK. YCnoBus
CTpaxoBaHus.

o CoBpeMeHHbI pbIHOK CTpaxoBaHus. Kputepumn noncka n-sbibopa CTpaxoBoi KoMnaHuu. TUNOBOI AOroBOP CTpaxoBaHus.

o CTpaxoBoi1 cnyyaii. [lokyMeHTOO60POT NpU HAaCTYMNJIEHUM CTPAxXOBOro cnyyasi. BapuaHTbl Bo3MelLeHUs yuiep6a. YperynmposaHus
CTPaxoBbIX C/ly4aeB NPUMEHUTESNIbHO K-NPaKTUKe UCMOoSb30BaHNUA HAEMHOIo TpaHCMnopTa.

[lpenogaBaTenu

BOPYLWWITNH J1leB BaneHTUHOBMWY

KaHgnpaat sKOHOMWYECKUX HayK, KOHCYNbTaHT B 06/1aCTUN NTOTUCTUKMU 3aKyrnoK u TpaHCI'IOpTHOVI NOTUCTUKWN, HpaKTMHECKMVI onbIT pa60TbI
6onee 10 NeT, B T.4U. Ha nosnymnax pykosoaunTena genaptaMeHTa U gMpekTtopa rno J1orucTuke.

KYPBAHOB ApTyp XycanHOBUY

[lOKTOp 3KOHOMUYECKUX HayK, aKCnepT B chepe NIOrMcTUKM u cHabxeHus. imeeT 6onee 15 neT onbiTa ynpaBieHYecKon,
KOHCaNTUHrOBOW, HAy4YHOM U NpenojaBaTesibCKoM AeATENbHOCTMH.

flBnsieTcA aBTOPOM CBblle 250 Hay4HbIX cTaTei, coaBTopom 30-Tu MoHorpaduit. Chepa npodeccruoHanbHbIX MUHTEPECOB: NOrMCTUYECKUI
MEHEeKMEHT, NIOrMCTMKA CKNaaupoBaHus, TOrMCcTMKa pacnpefeneHns, NpoeKTMPoBaHWe U BHepeHNe IOMMCTUYECKMX CUCTEM.-
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