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9P PekTuBHaAsA paboTa ¢ 4€OUTOPCKOM 3a40IXKEHHOCTbIO U
B3bICKaHWe aonros. HoBbie TeXHOOMMKN paboThbl C
Npo6/eMHbIMW JOIFTaMu

B pesynbTaTe NPOXOXAEHUs 06yUYeHUs y4acTHUKM ByyT 3HaTb, KaK ynpaBisTb Ae6UTOPCKOM 3a10/IXEHHOCTbIO B TEKYLLEN
9KOHOMMWYECKO peasibHOCTU ¥ MUHUMU3UPOBATb PUCKU, KaK LIMGPOBM3MPOBATL PaBoTy MO OLIEHKE MaTeXeCnoCOGHOCTH, KaK He
ZONYCTUTb BO3HUKHOBEHMS NPOCPOYEHHbIX [OJITOB, KaK MPOBECTU NEPEroBopbl No hopMUPOBaHUIO UMUAKA NPUOPUTETHOTO
MoCTaBLLMKa, KaK BECTU CIIOXHbIe NeperoBopbl U J06UBaTbCA BO3BPaTa [LOJIroB, KaK NoBbICUTb 3)(HEKTUBHOCTb UCTIONHUTENBHOIO
Npou3BOACTBA.

[ata npoeegenusa: 11 -12 Hoss6ps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22066

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Gu3Hec-LeHTp «30110T0», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtouMocTb yyacTus: 33 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanyeckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna Koro npefHasHayeH

PykoBoAuTENEl,KOMMEPYECKUX U GUHAHCOBbIX MPEKTOPOB, PYKOBOAUTENEN U MEHEL)KePOB OTAENOB NPoAaXx, GUHAHCOBbIX
aHaNIMTUKOB, KPEAUTHBIX KOHTPOSIEPOB.

Lienb o6yyeHus

CMCTEMATU3UPOBATb 3HAHWS YYaCTHUKOB MO YNpaBfieHns Le6UTOPCKOW 3a0/MKEHHOCTLIO, MepeaTb MHCTPYMEHTbI Mo NpodunakTuke u
B3bICKaHUIO, KaK MPOCPOYEHHbIX, TaK U 6e3HAAEXHbIX [LOSTOB.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TlporpamMmma oby4yeHus
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AeHb-1.
OpraHu3sauus paboTbl C-Ae6MTOPCKOI 3a,0/1XKEHHOCTbIO HaTIpeANpPUATUN.

e YTO HEO6XOAMMO BKJIHOUYUTDL B-KPEAUTHYHO MOMUTUKY OpraHn3auum Ans KoopAuHauuv paboTbl Noapa3aeneHnii, CBA3aHHbIX
C-1e6UTOPCKOI 3af0/MKEHHOCTLIO (MPoAaXxu, GrUHaHCbI, 6e30MacHOCTb, OPUANYECKMIA B0K).

e Kak onTumMnsnpoBaTb npoLecc paboTbl C-A4e6UTOPCKOMN 3aJ0JIXKEHHOCTM A1 POCTa ero pesyibTaTUBHOCTY.

e Kak MOTMBUpOBaTb MeHeAKepOoB No-nMpofaxam K-npodunakTuke n-B03BpaTy AOSTOB.

e Kakue 0TYeTbl UCMOIb30BaTb AJ15 KOHTPOSIA YPOBHS e6UTOPCKOW 3aJ0/MKEHHOCTU U-CBOEBPEMEHHOW peakLmMU Ha-ee-BO3HUKHOBEHME.

OueHKa NnnaTe)xecnoco6HOCTU N~«CKOPUHI A,e6MTOpOB».

o Kakue nokasaTesnun BKJIHOYUTb B-METOAMUKY «CKOPUHIa» NOTEHLUMNaNbHbIX U-AEACTBYHOLNX fe6UTOPOB.

e Kakuve uHamMKaTopbl UCMOMb30BaTh A5 BbISIBNEHUS PUHAHCOBbIX MPO61eM y-KIIMEHTOB Ha-paHHUX 3Tanax.

o Kak BblAennTb B-KIIMEHTCKOM 6a3e «rpynmny pucka.

o Kakune NCTOYHUKM MHDOPMaLMKU UCMONb30BaTb /11 OLEHKM NNaTeXXecnoCco6HOCTU KIIMEHTOB, Kak Poccuu, Tak B-Apyrux cTpaHax.

o Kak ncnonbsoBaTb MeTofoB OSINT ans noucka Heo6XoANMOM MHOPMALIUM O-KJTUEHTAX.

o Kak undpoBranpoBaTb paboTy MNO-OLEHKE NIATEXECMOCOBHOCTU U-«CKOPUHTY» (B-TOM YMCE C-UCMONTb30BaHNEM UCKYCCTBEHHOIO
WHTeNneKTa).

Mpo¢dunakTUKa BO3HUKHOBEHUSI MPOCPOYEHHON AE6UTOPCKOI 3a0/DKEHHOCTMH.

o Kak BONTW B-CMNCOK MPUOPUTETHbIX MOCTaBLUUKOB, KOTOPbIM NATAT B-NEPBYIO O4epesb.

e YTO fenaTb Npy B3aUMOAENCTBUM C-«IPYNMOI PUCKa»-— MNOTEHLUMUANbHbIMW HENNaTeNbLLMKaMU.

o Kakune UHCTpYMeHTbI o6ecneyeHus 06s3aTeNbCTB (MOpyYMTENbCTBa, 6aHKOBCKUE FrapaHTuK, hakTOPUHT, IM3UHT, aKKpeaUTUBbI U-T.A.)
ncnosib3oBaTb AA NPodUNIaKTUKM NPOCPOYEHHBIX AONTOB.

e Kak aBToMaTu3upoBaTb HarNoMUHaHUs 0-3a10/HKEHHOCTM, UCXOAS U3-NNATEXHON JUCLMUIIMHBI KITMEHTOB.

MeperoBopbl no-sBo3BpaTy A0/roB.

o OT-OpMeHTaLWW Ha-yiep)XaHWe KIMeHTa K-OpYeHTaLMW Ha-BO3BPAT AEHEr: KaK Y)XXeCTOUaTb NeperoBopbl C-KaXAblM 3TarnoM NMpocpoYKm
ponra.

o Kak apdeKTVBHO BECTW NeperoBopbl MO-BO3BPATY MPOCPOYEHHbIX A0SITOB, He-«MepeaBnBas» KIUMEHTOB.

o Kak KOHTaKTMpOBaTb C-pasHbIMW COTPYAHUKAMMU OpraHu3auum-ge6utopa no-noBogy niaTexei.

e /cnonb3oBaHue «roflocoBbIX» PO6OTOBR AJIs NEPBUYHbIX MEPErOBOPOB C-AOJIKHUKAMMU.

o Kak nonyyatb y-KNMeHTOB 06513aTeNIbCTBa 0O-CPOKax NoralleHust JONroB.

Tunbl HenNnaTenbLLMKOB.

o Kakue cTpaTerum ucrnonb3oBaTb Npu paboTe c-pasHbIMU TUMAMU AO/HKHUKOB.
o Kakue cnocobbl pecTpyKTypusaLum gonra Mcnonb3oBaTb C-pasHbIMM TUNAMMU JOMMKHUKOB.

[AnutenbHasa 3afiep)KKa nnaTexen.

¢ Kak coszfaBaTb ANCKOMMOPT ASiA AOHKHUKOB.

¢ Kakue CTUMYJIbl UCMOMb30BaTh A5l YCKOPEHUSA NoralleHust LONroB.

¢ [pueMbl BefileHWsl NeperoBopoB 0-B03BpaTe A0MrOB.

e Kak pa6oTaTb C-TUMUYHbIMW OTFOBOPKaMM WU-yIOBKaMMU AO/HKHUKOB.

o Kak ncnonb3oBaThb ybTUMaTUBHbIE TPEGOBaHUS K-LOJIKHUKAM.

o Kakum 06pa3oM rpaMOoTHO NepeiTu K-4pyrMM MeTogaM B3bicKaHus foros (cya, 6aHKpOTCTBO).

[AeHb-2.
MoBbiweHue ahHpeKTUBHOCTHU B3bICKaHUSA NPO6/IEMHON 3aA0/IKEHHOCTU Ha-CTaAUM UCTIONTHUTENIbHOIO NPOM3BOACTBA U-6AaHKPOTCTBA.

e OpraHusauus npowecca B3bIiCKaHWA Ha-NpPeanpuaATUN-— YTO TPe6oBaTb OT-NOAYMHEHHDIX.

o PernameHTauus npouecca B3bICKaHMA 3a0HKEHHOCTU C-paCCMOTPEHUEM MNpUMeEpa pernamMeHTa.

e YyacTue sKOHOMUYECKUX NoapasfeneHnin KoOMnaHuu B-npoLecce B3biCKaHMA 3aJ0/HKEHHOCTM.

o Opuamnyeckume n-neranbHble HeLOPUANYECKME CNOCOBbI B3bICKAHWUA AOJTOB.

e OCHOBHble ycnoBusi 3 deKTUBHOM paboTbl MO-UCMNOSTHEHUIO CYAE6HBIX PELLUEHUIA: aKTUBHAsA NOMOLLb CYyAe6HbIM UCTIONHUTENSAM,
YNpOLLEeHNE UCMOSTHEHUSI 06513aTENIbCTB AO/MKHUKOM.

e BaHKPOTCTBO-— MOMCK MMYyLLECTBA 6AHKPOTOB U-MOHY)KAEHNE KOHTPOJIMPYIOLLMX UL, 6aHKPOTa BEPHYTb AEHBIN.

e BabickaHue c-40MKHUKOB, yexasLumnx Ha-TIMX B-EC, CLUA nnu Kanagy.

MnaHupoBaHue appeKTUBHBIX B3bICKaHU. CTpaTerus B3bICKaHus.

o PaclUMpeHHbI NPETEH3UOHHbIV NOPAAOK paboTbl C-A0NTaMuU.

C6op MHbOopMaLmK, NOMOratoLLen B3bICKaHMIO.

o [oucK KtoYeBbIX TOYEK BO3AENCTBUA Ha-LOJIKHUKA, YTOObI OH-3ax0Tesl OTAaThb JOJIT MMeHHO Baluei komnaHuu.
e BbicTpanBaHWe KOMMYHUKALMK C-AOMKHUKOM, BbIXOJ Ha-NUL, MPUHUMaIOLLMX PeLLEHNE 0-BO3BpaTe Aora.
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TaKTuUKa BeAeHUA B3bICKaHUSA.

o Pas6op nNpakTMYeckmx KerNcoB C-HOpUANYECKN Be3HaAeXHbIMY JosraMy, Koraa AeHbr 6bliv BO3BpaLLeHbl.

e TunoBble OKYMEHTbI PAaCLUMPEHHOTO NPETEH3MOHHOIO NOPsAZKa PeLLEHUs [ONTOBbIX CNOpoB (YBeJOMIIEHWE O-Havase
nHdopmauuoHHoro (PR) conpoBoXeHUs B3bICKaHUs,, MTMCbMa KOHTpareHTaM, accoLuaLlysiM U-Ccoko3aM, nepeniucka
C-KOHTPONUPYHOLWMMM OpraHamu, Bkntovasi, UOGHC n-T.4.).

o y61n4HbIe MEPONPUATUS B-paMKax NPOrpamMmMmbl B3bICKaHUS.

o [paBOBble paMKM A1 paCLUMPEHHOrO MPeTEH3NOHHOro nopsAfka. Kak oTBeyaTb JOIHKHUKAM Ha-06BMHEHUS B-NPUYMHEHUN Bpeaa
[lenoBoW penyTauum, KneeeTe UM BbiIMOraTesibCTBe.

e OTCeyeHve KOpPYNLMOHHOIO NPUKPLITUS JOJIXKHMKA CNY)X6 CO6CTBEHHOM 6€30MacHOCTM FOCOPraHoB.

[lpenogaBaTenu

MBAHOB Hukonain Cepreesuny

3amecTutenb reHepanbHoro aupekTopa 3A0 «HesaBucumoe [Jonrosoe AreHTcTBO» (IDMA), 6U3Hec-TpeHep Mo BONpocaM opraHu3aumm
paboTbl ¢ NPO6IeMHOM KOPNOpaTUBHOW 3a[L0/KEHHOCTbIO.

9KcnepT B 0611aCTW KOPNopaTUBHOIO KoJfiekTopcTBa. Cdhepa npodeccroHanbHble KOMMETEHLUW: PECTYPYKTYPU3aLMa U B3bICKaHUE
KOpMopaTUBHO 3a,0/KEHHOCTH, CO3/iaHNE CYXXE B3bICKaHWS U KONNIEKTOPCKUX areHTCTB, ynpaBrieHne Ae6UTOPCKOM 3aJ0/MKEHHOCTbIO.

TOPBAYEB Makcum Hukonaesuy

3kcnept no b2b-npopaxam. Cosnageneu UT-cepsuca ana aBTomatmsaummn npoaax. BxoanT B AecATKy ny4yumx TpeHepoB chepbl Npojax
no pewTuHram xypHana «SALES BUSINESS/Mpogaxu» n TOM-20 TpeHepoB No npofaxam uHTepHeT-noptana SalesPortal.ru/ xxypHana
«Treningo». 23 roaa B NpoAaxax 1 MapkeTuHre. PeannsoBasn COTHW NPOEKTOB MO PasBUTUIO NMPOAAX U KOPMOPaTUBHOMY 06y4YeHUWIO Ha
nNpeanpuaTUAX, paboTatoLMX Ha KOPMOPaTUBHbIX M MPOMBbILLIEHHbIX PbIHKAX.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

¢ YnpasnieHune npogaxkxamu.

e HacTtpoiika n ontumusauus 6u3Hec-npoLeccoB.

o BHeapeHune CRM cuctem.

o OpraHusauumsa oTAena npojax C Hyss, a Tak)ke opraHnsauns yaaneHHoro otaena npojax.

My6nukauuu:

CoasTop 6ectcennepoB «0.T.K.AT. — Ocoban TexHunka KnueHTckon ATTpakLmmny», «[leperoBopbl 06 oTKaTe» U KHUT «Pa3BeTexHonorum B
npoaaxax», «9Kcrnyartaums ToproBoro nepcoHanar, «<Kak npoBecTu TPEHUHT NpoAax». A TaK)Xe aBTOP MHOrOYMCNEHHbIX Ny6nmKaumin B
npodeccunoHanbHbIx M3gaHuax «Sales Business/Mpogaxu», <kKommepcaHT b-LeHbrn», «MapKeTUHI MeHeXXMEHT», «YnpaBneHune
npogaxamwu», «<YnpasneHne cobiToM», «<bU3Hec-XypHany, «[lenoBow KBapTan» U T.4.

KopnopaTuBHbie KNUeHTbI:

Cpeay KopropaTUBHbIX KIIMEHTOB (YMCII0 KOMMNaHWI-KIMeHTOB npeBbicuno 200): KomnaHus «Siemens», Komnanust «SONY», KomnaHus
«Grunfos», KomnaHus «Kamas», komnaHus «<MeradoH», KoMnaHus «<Poctenekom», KomnaHus «Caparol», «Bepocdapm», KomnaHus
MuBoBapeHHas KoMnaHusa "bBanTtuka’, komnanusa "RSI" (xonauHr "R-Style"), 3A0 "Bucma" (TM "Apxbis"), komnaHusa "HOPBUT" (XonauHr
"NAHUT"), komnaHus "Pycckuii MpoekT" , KoMnaHus «ToproBbli An3aiH», HIM «FapaHT», «MOM-NainT» (TK «MOM»), 1C-dopyc, koMmnaHus
«Rotork», komnaHus «Mocgusaliimall», Kom6aHoBbIi 3aBoj, «PocTcenbMall», « JOHCKOM Tabak», KoOMNaHMA «Annono», kKomnaHusa «AKE-
PYC», komnaHus «byHre», koMnanusi «3HdopTa», KoMnaHus «<brnson», «3anCunéKombaHk».

MpuMepbl BbINOSIHEHHbIX NPOEKTOB:

o [lponsBoAUTENb BEHTUNALNOHHOIO 060pyfoBaHus. ChopmMupoBaHa NoNMTUKA PErMOHanbHOro passuTus. NposegeHa onTuMnsaums
6U3HEC-NPOLIECCOB B 0TAese NpofaX. ABTOMaTU3NPOBaH AOKYMEHTOO60POT BHYTPY KoMMNaHnu. O6ydeHbl MeHeaKepbl Mo npoga)kam. B
TeyeHumn 1 rofa NPOM3OLLIIO YBENNYeHue npofax Ha 67%

e Po3HUYHas ceTb NpoAaX MeTasnionIacTUKOBbIX OKOH Ha tore Poccuu. CTosina 3afaya nepexofa oT NpoayKLMu B HU3KOLLEHOBOM
CerMeHTe B CpeHELIEHOBOMN CerMeHT. BHeceHbl n3amMeHeHusi B Mogenb npofax. [poBeeHO 06yyeHVe pyKOBOAUTENEN, MEHEAXKEPOB NO
npopaxam, 3amepLumkoB. Co3aaH yuebHbli Buaeobunbm ans oby4eHnss HOBbIX COTPYAHMKOB U CUCTEMA OLIEHKM 3HaHWiA. YaanocTb
[O6UTbCA YBeNIMYeHUs cpefHero Yeka Ha 34%

o ToproBasi KoMMNaHus (Npofaxw KaHLTOBapOB), pErMoHanbHbI NUAEP Ha CBOEM pbIHKe. MpoBefieHa cCTpaTernyeckas ceccus.
BbinonHeHa onTuMM3auum 6usHec-NpoLEeccoB Npofax. ABToMaTuanpoBaHbl pag GyHkuuin. Onpegenenbl KPI. MopgobpaHbl
PYKOBOAUTENU KOPMOPaTUBHOIO OTAENA ¥ TOProBOro otAesna. 3a rof pocT NpMO6bLINN Ha CTarHUPYHLWEM pbiHKe cocTaBun 32%
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o Toproeasi KomnaHus (Kabesb, NPOBOA, 3/IEKTPOTEXHMYECKas NpoayKums). MpoBeaeHa cTpaTermyeckas ceccusi. ONTUMU3MPOBaHbI
6u3Hec-NpoLecchl B oTAene Npogax. BHegpeHa CRM-cuctema. O6yyeHbl MeHeaKepbl Mo Npogaxam. PocT 6uaHeca B 2 pasa 3a
nonroga

o [IUCTPUBYTOpP CTPOUTENBHBIX U OTAENOYHbIX MaTepuanoB. BHeceHbl U3MeHeHUs B MOoAesb npoAax. ONTUMKU3UPOBaHbl 6U3Hec-
npouecchbl B oTaene npogax. 06yyeHbl MeHeaXepbl No Npojaxam. YBenmueHue npogax Ha 48% 3a rog

o MpouseoauTeNnb 6aHKOBCKUIN TEXHUKU. CTOosiNa 3a/iaya YBeIMYeHUs Npofax onpeaeneHHoro o6opyaoBaHus. PaspaboTaHbl cTaHAapThbI
NpeseHTaLM CNOXHOMN TeXHWUKU. MOoAroTOBEHbI MPe3eHTaLUUOHHbIE MaTepuasbl A4S paboTbl C KNUeHTaMu. MpoBefeHO «CMeLlaHHoe»

obyyeHue, coyeTatollee ANCTaHLUMOHHbIE U ayAMTOPHble hOopMaTbl, OLleHKa 3HaHWUI M MOCTTPEHUHIOBOE COMPOBOXAeHMne. PesynbTaT:
yBenimyeHve npogax obopynosaHus Ha 19%

CtpaHuua: 4 us 4



