8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

Kak opraHnsoBaTb 9QOEKTUBHYIO CUCTEMY 0BYYEHUS OIS
nepcoHana pabo4ymnx crneumanbHOCTEN

Ha Kypce cnywaTtenu pacCMOTPSIT COBPEMEHHbIE MOAXOAbI K OpraHn3aummn cucTeMbl 06y4eHns u npodeccroHasibHOro pasBuTUs
repcoHasna pa6ounx crneumanbHOCTeN, NoNyYaT 3HaHUS Mo CUCTEME HAaCTaBHWYECTBA, N0 HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B chepe npodeccrmoHanbHOro o6yyeHns pabodnx crewmanbHOCTel, CMOTYT OLEHUTb CUCTEMY O6Y4YeHUst Ha CBOEM
NpeanpuaTAM N HAMETUTb BEKTOPbI €€ AafibHENLIEro pasBUTUs.

Jata nposepeHusn: 6 -8 anpensa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27793

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuyacTus: 55 900 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

[MpeKTopoB NPON3BOACTBEHHbIX KOMMaHWIA, 3aMeCTUTeNen ANPEKTOPOB, OTBEYAIOLWMX 3@ 06yYeHMe NPOM3BOACTBEHHOro NepcoHana,
HayanbHWKOB NPOV3BOACTBEHHbIX LIEXOBW NOAPa3AeeHui, TMHeHbIX pyKoBoauTenein habpuk U NpousBOACTB, AMPEKTOPOB Mo
repcoHay,pykoBoAuTeNel OTAEN0B 06YYeHUs U pasBUTUS MEpPCOHana, MeHeXepoB No 06yYeHUIo NepcoHana.

Lienb o6y4yeHus

e [peaocTaBUTb MHCTPYMEHTbI MO OpraHU3aLumn CUCTEMbl 06yYeHUs Mo KNHoYeBbIM pabouuM CreLnanbHOCTSAM.

e O3HaKOMUTb C HOPMUPOBAHMEM METOANYECKOM YacTh obecrnedmBaroLLein o6ydeHne Ha NPOM3BOACTBEHHOM NPeAnpUATUM.
e PaccMmoTpeTb Tpe6oBaHUA 3akoHogaTenbcTBa PO B YacTu opraHusauum 0643aTesibHOro 06yYeHus.

¢ 03HaKOMUTb C yCMELHbIMU NMPAKTUKaMU NMPOU3BOACTBEHHBIX NMPenpUaTUii.

3TO MeponpuATUe MOXHO 3aKasaTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

AeHb-1.
CuUcTeMHbI NoAxof K-06yueHUIo nepcoHana pabouux cneuuanbHoCTel.
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o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasa pabounx creymnanbHOCTEN.
e MNocTpoeHune athekTUBHON cucTeMbl HenpepbiBHOTO 06yyerusi-— life long learning («yunMcs BCHO XXM3HbY).
¢ MVPOBOI N-0TEYECTBEHHDI OMbIT: yCNelHble NPaKTUKU.

KopnopaTuBHas o6pa3oBaTenibHas cpefa.

o KappoBasi nonnT1Ka npeanpuaTus.

e CTpaTtervnyeckas poJib 06y4eHusi Ha-NpeanpuUsTUu.

o BnusHMe KafpoBOW MNOSIMTUKM Ha-3pPeKTUBHOCTb paboTbl MPOU3BOACTBEHHBIX NOAPa3AeNeHNN.
o OCTPOEHME CUCTEMbI BHYTPUMKOPMNOPATUBHOMO 06yYeHus.

O6ecneuyeHne NOTpe6HOCTU NPeANPUATUS B-06yUeHNN NepcoHana pabounx cnewuanbHOCTe.

e [porHo3mMpoBaHune NOTPEOGHOCTM B-06YYEHUN.

e OCO6€HHOCTM NNIaHUPOBaHUSI 0ByYeHus.

e B3aumopeiicTBue c-y4ebHbIMM 3aBeAEHUAMM.

o [podeccroHanbHas opueHTaLus MOMOAEXM.

e Cnocobbl OLLEeHKM KaHAUAATOB.

e Mogaenu koMneTeHUUit ans paboumnx creunanbHOCTEeN.

OeHb2.
MocTpoeHue cucTembl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crneLmanbHOCTEN.

o ®opMblI, METOAbI U-MHCTPYMEHTbI 06YYeHUs.

e MeToponorusi o6y4yeHuns: cocTaBnieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e 9n1eKTpPOHHOe 0byyeHne. ABToMaTu3auus u-undpoBusanus obydyeHns, obnayHble nnaTGopmbl, YaT 60Tbl, MINYHbIE KaBUHETLI. Ponnkm
N-OHNanH Kypcbl.

o DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplUeHNe 06yYeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHuM.

I'IepBMque o6yqe|-w|e: aaanTtauusa n-HactaBHU4eCcTBO.

e AfanTauWOHHble MPorpaMMbl.

e TexHonoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HacTaBHMYECTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTpYyMeHTbI oLeHKM 3hheKTUBHOCTHU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, MHCTPYKTOPOB.
o MNoBbiweHue ahdhekTMBHOCTM Nog6opa u-oTéopa nepcoHana no-pesynbTaTam aganTtalum HOBUYKOB.

I'IporpaMMbl MOTUBUPOBaAHUA U-CTUMYSTUPOBaAHUSA K-oﬁyqeumo.

e OCOBEHHOCTU 06YyYEHUSI COTPYAHUKOB pa3HbIX BO3PACTHbIX U-COLMAnbHbIX rpynm.
o [ooulpeHne HacTaBHUYECTBA.
e BoBneyeHHOCTb NepcoHana.

OueHka 3 peKTUBHOCTH U-Pe3yNbTaTUBHOCTH 06y4YeHUs.

o KntoueBble pakTopbl ycnexa.
o VIHCTPYMEHTbI OLeHKM 3P HEKTUBHOCTU 0BYYEHUS.
o AHanus addekTnBHOCTM 06yyeHus. HR-aHannTuka B-6usHec-npoLecce «0byyeHue»: Kak BbICTPOUTb cuctemy KPI obyyeHus.

OeHb-3.
HopmaTtuBHO-MeToaMuYecKoe U-A0KyMeHTaLMOHHOe obecneyeHne obyyeHus.
HopmaTuBHOe o6ecneyeHne cucTemMbl NOArOTOBKM pabounx KafpoB Ha-IpOM3BOACTEe.

e 3aKoHoAaTeNbHble aKTbl, PeryimpytoLme noaroToBKy nepcoHana. Mepapxusa 3akoHoAaTeNbHbIX U-HOPMaTHBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHUN: 0630p U-KOMMEHTapPUU.

o CobntofeHne TpeboBaHUN TPYAOBOro 3akoHoAaTebCcTBa. KOMMEHTapMK K-M3MEHEHMSAAM TPYA0BOro 3akoHoaaTenbcTea 2026 r.

e BHeapeHue npodcTaHfapTOB: Kak 3TO OTPaXaeTcsl Ha-06y4YeHUn nepcoHana.

o JlokanbHble HOPMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI N0-OpraHM3aummn obyyeHuss paboTHUKOB: KaK NpaBuiibHO 0popMUTb
N-y4ecTb BCE TOHKOCTM.

e [loKyMeHTaLMOHHOE COMPOBOXAEHWE TPYAOBbIX OTHOLIEHWUI C-HacTaBHUKaMU, MpenojaBaTenisiMu1, TPeHepaMu, MHCTPYKTOpaMu.

Tpe6oBaHus K-kBanudukauum, obsisaTenbHble Ans NPUMeHeHUs paboToAaTensMu.

o OnpepaeneHue KBanubuKaLmm, Heo6XoAMMON PaBOTHUKY ANiA OCYLLECTBIEHMS ONpeaeieHHOro Buaa npodeccmoHasnbHoM
featenbHocTu. MoATBEPXKAEHME COOTBETCTBUSA KBannbuKaLmum npu npuemMe Ha-paboTy.

o CooTHolweHue npotdcTaHaapToB, ETKC, AomKHOCTHbIX (pabounx, npodeccroHanbHbIX) MHCTPYKLMA. OnpedeneHue KBanudukaLlmum npu
OTCYTCTBUM NIM60 HEOAHO3HAYHOM PEryIMPOBaHUN.
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o KBanudbukaumoHHble n-TapubHble paspsgbl paboumx. COOTHOLIEHME KBanndUKaLMOHHbIX Pa3psLoB U-YPOBHEN KBannduKaLmu.

o [TopsioOK NPUCBOEHNS, NOBbILLEHUS KBanudMKaLnoHHOro paspsga. lNpuceoeHne kBanndrkaLuMoHHOro paspsiaa no-peaysibratamMm
npodeccroHanbHOro obyyeHus. YcTaHoBNEHWe paspsafoB paboTogaTeneM. 06a3aTenbHoe NpodobyyeHre Um JONONHUTENbHOE
npodeccroHanbHoe o6pasoBaHne paboTHUKOB Kak YC/TOBME BbINOJIHEHUA ONpefeNieHHbIX BUAOB AeATeNIbHOCTU.

e KBanudukaunoHHas u-rapudHo-kBanMbuKaLnoHHasi KOMUCCUS: perflaMeHTauus AessTeNbHOCTY.

o [Mopsiaok ohopMIIeHMs1 OLLEHKU u-aTTecTaumm paboyunx.

e BnusiHue COYT, n-ap. HOPMaTUBOB NMO-OXpaHe TpyAa Ha-Tpe6oBaHUs K-KBanuduKaLmMm Npu BbINONHEHUM OTAENbHbIX BUAOB PaboT.

JIuueHsupoBaHue o6pasoBaTeanoﬁ AeATEeNIbHOCTU:

o Kakve npevmyLLecTBa U-OrpaHUYEHUs NoJlyyYaeT NpeanpusiTUe, eCiiu Y-Hero ecTb NIULEH3MS.
o [MpoBEPKU KOHTPOMPYHOLLMX OpraHoB B-cepe NULEeH3UPOBaHUA 06pasoBaTesbHOM AesATeNbHOCTH. 3Tanbl NOArOTOBKU U-NPOBELEHUS.
OdopMneHmne pesynbTaToB NPOBEPKMU.

[lpenogaBaTenu

CYMWH AHTOH lOpbeBuy

9KCMNepT-NpPaKTUK B 061aCTh ynpaB/ieHWUsa NepcoHanoM 1 HOpMUPOBaHUS TpyAaa.

KniouyeBble HaBbIKM:

YnpasneHue nponssoacTsom, HR, C&B, 0Tu3, PM, TPS.

Bonee 25 neT npakTMYyecKoro onbiTa 06ecneyeHms pocta NPoOn3BOANTENIbHOCTY TPYAa, CO3A4aHMSA U pernaMeHTaummn s eKTUBHbIX
CMCTeM opraHusauum, HopMUpoBaHus 1 onnaTtbl Tpyaa (FTockoprnopauusi «<PockocMoc» 1 eé ronoBHble opraHuaauuu, AO «KomnaHus
«Cyxoli», NpM60POCTPOEHME, HAYKOEMKMUE U BbICOKOTEXHONOMMYHbIE MPOU3BOACTBA, CTPOUTENIbCTBO, Nerkasl MPOMbILLIIEHHOCTb U UHble
HanpaBieHUsi peasibHbIX CEKTOPOB 9KOHOMMK.).

XWMXKXEPUHA Onuna lOpbeBHa

IOpuCT-aKCnepT, NCUXONOr-NPakTUK, KBanuduuupoBaHHbIi HR-cneunanucT u Koyy, onbITHbIA PYKOBOAUTENb, YCMELHbI 6U3HEC-TPeHep,
aBTOP MHOTOUYUCNEHHbIX NMYGNUKaLUNA.
O6pasoBaHue:

MockoBcKas rocylapcTBeHHas topuamyeckas akagemusl, KBanubukaums <topucT».

[ononHutenbHoe o6pa3oBaHue:

o AnnnoM MexayHapoAHOro MHCTUTYT MeHemxMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukaTt HaunmoHanbHOro coto3da KapoBUKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 06y4yeHue y usBecTHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuaxX — 8 ner.

JOvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NpON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6onee 60 ceMWHapoB U BEGUHAPOB MO YNPaB/IEHNIO NMEePCOHaNIoM, MCUXOSIOMMU YNpaBeHS, TPYLOBOMY
npasy, KaapOBOMY MEHEIXXMEHTY.

My6nukauum:

ABTOp 60nee 150 ny6nvMkauuii B KapoBbIX XypHanax, B TOM Yuche «TPyAoBble criopbl», «<KaapoBoe aeno», « AMpekTop no nepcoHany»,
«KagpoBble peLueHus», «<Kagposas cnyxba 1 ynpaBrieHue NepcoHanoM npeanpuatus», «OxpaHa Tpyaa: MpoCcTo U NMOHATHOY, «[lepBas
nosocay, «CnpaBOYHMK KaapoBuKa», «CnpaBoYHUK MO yrpaBfieHN0 NePCOHANoM» U apyrue.

Mo6eanTenb Bcepoccuimckux HR 1 npaBoBbIx KOHKYpcoB («KagpoBuk roaa - 2013», «HR-roaa - 2011», «MpaBosas Poccua-2010»).

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/sumin-anton-yurevich/
http://www.fcaudit.ru/training/teachers/zhizherina-yuliya-yurevna/

