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Kak opraHnsoBaTb 9QOEKTUBHYIO CUCTEMY 0BYYEHUS OIS
nepcoHana pabo4ymnx crneumanbHOCTEN

Ha Kypce cnywaTtenu pacCMOTPSIT COBPEMEHHbIE MOAXOAbI K OpraHn3aummn cucTeMbl 06y4eHns u npodeccroHasibHOro pasBuTUs
repcoHasna pa6ounx crneumanbHOCTeN, NoNyYaT 3HaHUS Mo CUCTEME HAaCTaBHWYECTBA, N0 HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B chepe npodeccrmoHanbHOro o6yyeHns pabodnx crewmanbHOCTel, CMOTYT OLEHUTb CUCTEMY O6Y4YeHUst Ha CBOEM
NpeanpuaTAM N HAMETUTb BEKTOPbI €€ AafibHENLIEro pasBUTUs.

Dara npoBegenus: 5-7 Hosi6ps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24322

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuyacTus: 53 900 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

[MpeKTopoB NPON3BOACTBEHHbIX KOMMaHWIA, 3aMeCTUTeNen ANPEKTOPOB, OTBEYAIOLWMX 3@ 06yYeHMe NPOM3BOACTBEHHOro NepcoHana,
HayanbHWKOB NPOV3BOACTBEHHbIX LIEXOBW NOAPa3AeeHui, TMHeHbIX pyKoBoauTenein habpuk U NpousBOACTB, AMPEKTOPOB Mo
repcoHay,pykoBoAuTeNel OTAEN0B 06YYeHUs U pasBUTUS MEpPCOHana, MeHeXepoB No 06yYeHUIo NepcoHana.

Lienb o6y4yeHus

e [peaocTaBUTb MHCTPYMEHTbI MO OpraHU3aLumn CUCTEMbl 06yYeHUs Mo KNHoYeBbIM pabouuM CreLnanbHOCTSAM.

e O3HaKOMUTb C HOPMUPOBAHMEM METOANYECKOM YacTh obecrnedmBaroLLein o6ydeHne Ha NPOM3BOACTBEHHOM NPeAnpUATUM.
e PaccMmoTpeTb Tpe6oBaHUA 3akoHogaTenbcTBa PO B YacTu opraHusauum 0643aTesibHOro 06yYeHus.

¢ 03HaKOMUTb C yCMELHbIMU NMPAKTUKaMU NMPOU3BOACTBEHHBIX NMPenpUaTUii.

3TO MeponpuATUe MOXHO 3aKasaTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

AeHb-1.
CuUcTeMHbI NoAxof K-06yueHUIo nepcoHana pabouux cneuuanbHoCTel.
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o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasa pabounx creymnanbHOCTEN.
e MNocTpoeHune athekTUBHON cucTeMbl HenpepbiBHOTO 06yyerusi-— life long learning («yunMcs BCHO XXM3HbY).
¢ MVPOBOI N-0TEYECTBEHHDI OMbIT: yCNelHble NPaKTUKU.

KopnopaTuBHas o6pa3oBaTenibHas cpefa.

o KappoBasi nonnT1Ka npeanpuaTus.

e CTpaTtervnyeckas poJib 06y4eHusi Ha-NpeanpuUsTUu.

o BnusHMe KafpoBOW MNOSIMTUKM Ha-3pPeKTUBHOCTb paboTbl MPOU3BOACTBEHHBIX NOAPa3AeNeHNN.
o OCTPOEHME CUCTEMbI BHYTPUMKOPMNOPATUBHOMO 06yYeHus.

O6ecneuyeHne NOTpe6HOCTU NPeANPUATUS B-06yUeHNN NepcoHana pabounx cnewuanbHOCTe.

e [porHo3mMpoBaHune NOTPEOGHOCTM B-06YYEHUN.

e OCO6€HHOCTM NNIaHUPOBaHUSI 0ByYeHus.

e B3aumopeiicTBue c-y4ebHbIMM 3aBeAEHUAMM.

o [podeccroHanbHas opueHTaLus MOMOAEXM.

e Cnocobbl OLLEeHKM KaHAUAATOB.

e Mogaenu koMneTeHUUit ans paboumnx creunanbHOCTEeN.

OeHb2.
MocTpoeHue cucTembl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crneLmanbHOCTEN.

o ®opMblI, METOAbI U-MHCTPYMEHTbI 06YYeHUs.

e MeToponorusi o6y4yeHuns: cocTaBnieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e 9n1eKTpPOHHOe 0byyeHne. ABToMaTu3auus u-undpoBusanus obydyeHns, obnayHble nnaTGopmbl, YaT 60Tbl, MINYHbIE KaBUHETLI. Ponnkm
N-OHNanH Kypcbl.

o DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplUeHNe 06yYeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHuM.

I'IepBMque o6yqe|-w|e: aaanTtauusa n-HactaBHU4eCcTBO.

e AfanTauWOHHble MPorpaMMbl.

e TexHonoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HacTaBHMYECTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTpYyMeHTbI oLeHKM 3hheKTUBHOCTHU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, MHCTPYKTOPOB.
o MNoBbiweHue ahdhekTMBHOCTM Nog6opa u-oTéopa nepcoHana no-pesynbTaTam aganTtalum HOBUYKOB.

I'IporpaMMbl MOTUBUPOBaAHUA U-CTUMYSTUPOBaAHUSA K-oﬁyqeumo.

e OCOBEHHOCTU 06YyYEHUSI COTPYAHUKOB pa3HbIX BO3PACTHbIX U-COLMAnbHbIX rpynm.
o [ooulpeHne HacTaBHUYECTBA.
e BoBneyeHHOCTb NepcoHana.

OueHka 3 peKTUBHOCTH U-Pe3yNbTaTUBHOCTH 06y4YeHUs.

o KntoueBble pakTopbl ycnexa.
o VIHCTPYMEHTbI OLeHKM 3P HEKTUBHOCTU 0BYYEHUS.
o AHanus addekTnBHOCTM 06yyeHus. HR-aHannTuka B-6usHec-npoLecce «0byyeHue»: Kak BbICTPOUTb cuctemy KPI obyyeHus.

OeHb 3.
HopmaTtuBHO-MeToaMuYecKoe U f,OKyMeHTaLMOHHOe obecneyeHne obyyeHus.
HopmaTuBHOe o6ecneyeHne cucTemMbl NOArOTOBKM pabounx KafpoB Ha-IpOM3BOACTEe.

e 3aKoHoAaTesIbHble aKTbl, perynnpyroLune noaroToBKy nepcoHana. Mlepapxusa 3akoHoAaTeSIbHbIX U-HOPMaTUBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHUN: 0630p U-KOMMEHTapPUU.

o CobntofeHne TpeboBaHUN TPYAOBOro 3akoHoAaTebCcTBa. KOMMEHTapMK K-M3MEHEHMAM TPYA0BOro 3akoHoaaTenbcTea 2025-T.

e BHeapeHue npodcTaHfapTOB: Kak 3TO OTPaXaeTcsl Ha-06y4YeHUn nepcoHana.

o JlokanbHble HOPMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI N0-OpraHM3aummn obyyeHuss paboTHUKOB: KaK NpaBuiibHO 0popMUTb
N-y4yecTb BCE TOHKOCTW.

o JloKyMeHTaLMOHHOe CONpOoBOXAEHNE TPYAOBbIX OTHOLLEHWN C-HaCcCTaBHWKaMW, NpenogaBaTefiiMu, TpeHepaMu, MHCTPYKTopaMu.
HoBauun B TpyA0BbIX OTHOLWEHUAX C HacTaBHUKamu ¢ 01 mapTta 2025 roga.

Tpe60BaHMﬂ K'KBaJWIdJVIKalWIM, o6s13aTenbHble ANA NPpUMEHeHUN paﬁOTOAaTeﬂﬂMM.

o Onpepenexune keanudukaLmm, Heo6xoaMMON paboTHUKY AN1A OCYLLECTBIEHNUSA ONpPeeNIEHHOro BUAa NpoheccMoHanbHoM
feAtenbHocTu. MoATBEPXAEHNE COOTBETCTBUA KBanMduKaLmum npu npmemMe Ha-paboTy.
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e CooTHolweHue npotdcTaHaapToB, ETKC, AomKHOCTHbIX (paboumx, npodeccroHanbHbIX) UHCTPYKLUMA. Onpeaenenune KBanudukaumum npu
OTCYTCTBWUM NN60 HEOAHO3HAYHOM PEryiMpoBaHnm.

o KBanudukaumoHHble n-tTapubHble paspsbl paboymx. COoOTHOLIEeHMe KBanndUKaLMOHHbIX Pa3psALoB U-yPOBHEN KBannduKaLmu.

o [opsAfoK NPMCBOEHWS, MOBbILIEHNS KBanMdukaLumoHHoro paspsaga. MpucsoexHune ksanndnKaLMOHHOIO paspsiaa no-pesynbratam
npodeccroHanbHoro obyyeHus. YcraHoBneHne paspsaaoB pabotopateneM. O6a3aTesibHoe NpodobyyeHne unm fonosiHUTeNbHoe
npodeccroHanbHoe o6pasoBaHme paboTHUKOB KaK YCIOBUE BbIMOJIHEHWS ONpefeneHHbIX BUAOB AeATENbHOCTY.

¢ KBanudukaumnoHHas n-rapubHo-kBanmbukaLnoHHas KOMUCCUA: pernameHTaumns efaTenbHOCTH.

o MNopsAfoK 0POpMIIEHUNA OLIEHKM n-aTTecTaLum pabounx.

e BnuaHue COYT, n-ap. HOpMaTMBOB MO-OXpaHe TpyAa Ha-TpeboBaHNsA K-KBanupuUKaLmum Npu BbINONHEHUN OTAENbHbIX BUA0B PaboT.

JiuueHsupoBaHue o6paaoBaTeanoﬁ BEeATEe/IbHOCTHU!

¢ Kakue npenmylecTBa n-orpaH1MyYeHns nosyyaet npeanpusaTie, ECNN y-HEro ecTb JINLEH3NS.
o [poBepKM KOHTPOMPYIOLLMX OpraHoB B-Cchepe NMLeH3UpoBaHUA 06pa3oBaTeNbHO AeATeNIbHOCTU. JTanbl NOATOTOBKM U-NPOBEAEHHUS.
OdopMneHmne pesynbTaToB NPOBEPKM.

[lpenogaBaTenu

LUHAWOEP CeetnaHa AHaTo/ibeBHa
MpaKTUKyoLWNiA FOpUCT, pYKOBOANUTENb OTAEeNa TpyAa n metogonorun "Tipeanpusatie no noctaBkaM Npoaykuuv YnpasneHus genamu

Mpe3unpeHTa Poccuickon depepaumm’.

MNpenogasatenb PAHXuIC npu NpesungeHTe PO.

BEOLLPOBA Onbra ApTypoBHa

KaHaunpaTt aKoHOMMYecKux Hayk, MBA, SPHRi. KOHCYnbTaHT-NpaKTUK MO yNpaBieHUIO YeIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKkTopoM no nepcoHany u opraHU3aLMoOHHOMY PasBUTMIO B POCCUMINCKUX U 3apyBeXHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e AyauT nepcoHana u ctpaTerus.

o CnCTeMbl BO3HArpaXxAeHus n NbroT: rpenavHr, npemmposaHue rno KPI.

o ONTUMKU3aLMA 1 NNAHUPOBAHNE YNCIIEHHOCTU, HOPMUPOBaHUE TpyJa.

o OpraHusauWOoHHble CTPYKTYpbl M GU3HeC-NpoLiecchl.

e OueHka athheKkTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieid U nokasaTene.
e OKOHOMWKa 1 HopMUpoBaHue TpyAa. [oBbiLleHne NPoU3BOAUTENBHOCTU TPyAa.

o O6yyeHvie 1 pasBUTUE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KoMMepUeckas LKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyfapcTBeHHbIV Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIUACKOIO U HEMELKOTO S13bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauuna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

Owncceptaumm Ha TeMy «ONTMMKM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPELOBY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbi:
OAO «3ddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NEePCOHasy U OpraHN3aLnoHHOMY PasBUTUIO MPYMMbl KOMMAHWUMA.
3A0 «MuBoBapHa MockBa-3tec» (Typuus, NPOM3BOACTBO HaNUTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.

3A0 «KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany
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Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pernoHanbHbIn MeHeXep Mo yrnpasieHUo NepcoHanom ynpassoLwen KOMnaHun.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KafpoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IEeHUIO NEPCOHANoM» 1 ap.
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