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Kak opraHnsoBaTb 9QOEKTUBHYIO CUCTEMY 0BYYEHUS OIS
nepcoHana pabo4ymnx crneumanbHOCTEN

Ha Kypce cnywaTtenu pacCMOTPSIT COBPEMEHHbIE MOAXOAbI K OpraHn3aummn cucTeMbl 06y4eHns u npodeccroHasibHOro pasBuTUs
repcoHasna pa6ounx crneumanbHOCTeN, NoNyYaT 3HaHUS Mo CUCTEME HAaCTaBHWYECTBA, N0 HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B chepe npodeccrmoHanbHOro o6yyeHns pabodnx crewmanbHOCTel, CMOTYT OLEHUTb CUCTEMY O6Y4YeHUst Ha CBOEM
NpeanpuaTAM N HAMETUTb BEKTOPbI €€ AafibHENLIEro pasBUTUs.

Jata nposepeHusn: 6 -8 anpensa 2026 ¢ 10:00 go 17:30
ApTukyn: MC27792

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 55 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

[MpeKTopoB NPoN3BOACTBEHHbIX KOMMaHUIA, 3aMeCTUTeNeN ANPEKTOPOB, OTBEYAOLWMX 3@ 06yYeHMe NPOM3BOACTBEHHOIO NepcoHana,
HayanbHWKOB NPOV3BOACTBEHHbIX LIEXOBW NOAPA3AeNeHu, IMHeHbIX pyKoBoauTenein habpuk 1 NpousBOACTB, AMPEKTOPOB Mo
repcoHay,pykoBoAuTeNel OTAEN0B 06yYeHUs U pa3BUTUS NEpPCOHana, MEHe)XepoB No 06yYeHUIo NepcoHana.

Lienb o6y4yeHus

e [NpeaocTaBUTb MHCTPYMEHTbI MO OpraHU3aLumn CUCTEMbl 06y4eHUs Mo KNHoYeBbIM paGouuM CreLnanbHOCTSAM.

e O3HaKOMUTb C HOPMUPOBAHMEM METOAUYECKOM YacTh obecrnednsatoLLei o6ydeHne Ha NPOM3BOACTBEHHOM NPEANpUATUN.
e PaccMmoTpeTb TpeboBaHUsA 3akoHogaTenbcTBa PO B YacTu opraHusauum 06a3aTesibHOro 06yYeHus.

e 03HaKOMWTb C YCMEeLHbIMU NMPaKTUKaMU NMPOU3BOACTBEHHBIX NMPenpUaTUii.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma 06y4yeHus
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AeHb-1.
CucTeMHbIl NOAX0A K-06yyeHUIo nepcoHana pabounx cneyuanbHOCTEN.

o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasa pabounx creymnanbHOCTEN.
¢ MNocTpoeHne athheKTUBHON cUCTeMbI HenpepbliBHOro o6yyeruns-— life long learning («<y4nMca BCHO XXM3Hb).
e MVpPOBOI1 N-0TEYECTBEHHDI OMbIT: yCreLlHble NPaKTUKU.

KopnopaTueHas o6pa3oBaTenbHas cpeaa.

o KagpoBasi nonuTuKa npeanpuaTms.

o CTpaTervyeckas ponb 06y4eHus Ha-NpeanpuUaTUu.

o BninsHue KagpoBoW NOAUTUKMN Ha-3hHEKTUBHOCTb paB6oTbl MPOUM3BOACTBEHHbIX NOAPa3AeNeHM.
¢ [oCcTpoeHNe CUCTEMbI BHYTPUKOPNOPATUBHOIO 06y4YeHUS.

O6ecneuyeHne NoTpe6HOCTU NpeANPUATUS B-06yUeHNH NepcoHana pa6ounx cnewyuanbHOCTe.

o [TporHo3upoBaHue NoTPeGHOCTH B-06y4EHUN.

e OCO6EeHHOCTM NIaHUPOBAHUS 0BYYEHNSI.

¢ B3aumopelncTBue Cc-y4ebHbIMU 3aBEAEHUAMU.

o [podeccroHanbHasi OpueHTauns MONOLEXM.

e Crnoco6bl OLIeHKM KaHAMAaTOoB.

o Mogenv KoMneTeHLmii Ans pabounx cneumnanbHOCTEN.

JAeHb-2.
MocTpoeHue cucTemMbl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crneymanbHOCTEN.

o ®opMbl, METOAbI U-MHCTPYMEHTbI 06YYeHUS.

e MeToponorus o6y4yeHns: cocTaB/ieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e Jn1eKTpoHHOe obyyeHne. ABToMaTu3auus u-undposusaumus obydeHns, obnayHble nnaTopmbl, YaT 60Tbl, MINYHbIE KABUHETLI. Ponnkm
N-OHNanH KypcCbl.

e DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplueHVe 06yYeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHuM.

MepBuyHOE O6yyeHMne: afanTaLua M-HaCcTaBHUYECTBO.

e AfanTauuOHHbIe NMPOrpaMMbl.

e TexHonoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HactaBHMYeCTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTPYMEHTbI OLeHKM 3P PEKTUBHOCTU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, UHCTPYKTOPOB.
o NoBbiweHne apdhekTUBHOCTM Nogbopa n-otéopa nepcoHana no-pesynbraraMm aganTtaumm HOBUYKOB.

MporpaMmMmbl MOTUBUPOBaHUSA U-CTUMYNMpoBaHuUA K-06yqumo.

e OCO6EHHOCTU 0B6YyYEHUSI COTPYAHUKOB PasHbIX BO3PACTHbIX M-COLMAnbHbIX FPynm.
o [looupeHne HacTaBHUYECTBA.
e BoBneyeHHOCTb nepcoHana.

OueHKa 3¢pdPeKTUBHOCTU U-Pe3yNbTaTUBHOCTU OBYYEHUS.

o KntoyeBble pakTopbl ycnexa.
o /IHCTpYMEeHTbI oUeHKN 3PPEKTUBHOCTU 0OYUEHMS.
o AHanus adhekTUBHOCTH 06y4eHUus. HR-aHanuTuka B-6usHec-npoLecce «obyyeHner: Kak BbICTpouTb cuctemy KPI o6yyeHus.

OeHb-3.
HopmaTuBHO-MeTOAMYECKOE U-A0KYMEHTALMOHHOE o6ecneyeHue obyyeHus.
HopmaTuBHOe o6ecneyeHne cucteMbl NOArOTOBKM pabounx Kagpoe Ha-IpOM3BOACTEe.

e 3aKoHOAaTesbHble aKTbl, PerynnpyroLme noaroToBKy nepcoHana. Mlepapxusa 3akoHoAaTesIbHbIX U-HOPMaTUBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHUN: 0630p U-KOMMEHTapUU.

o CobntofieHve Tpe6oBaHW TPYA0BOro 3aKoHOAATENbCTBA. KOMMEHTapumu K-M3MeHeHUsIM TPYA0BOro 3akoHoaaTenbctea 2026 r.

e BHenpeHue npodcTaHfapTOB: KakK 3TO OTPaXaeTcs Ha-06y4YeHUn nepcoHana.

e JlokanbHble HOPMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI NO-OpraHM3aummu obyyeHuss paboTHUKOB: KaK NpaBuiibHO 0popMUTb
U-y4yeCTb BCE TOHKOCTMU.

o JloKyMeHTaLMOHHOEe CONpOBOXAEHMNE TPYAOBbIX OTHOLLEHWNI C-HaCTaBHWKaMW, NpenojasaTensiMu, TpeHepaMu, MHCTPYKTopaMu.

Tpe6oBaHusa K-kBanudukauum, o6s3aTenbHble ANs NPUMeEHeHUs paboTogaTensiMu.
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o Onpepenexune keanudukaLmm, Heo6xoA4MMON paboTHUKY AJ1A OCYLLECTBIEHNUSA ONpPeeNIEHHOro BUAa NpoheccMoHanbHom
featenbHocTu. MoATBEPXKAEHWE COOTBETCTBUS KBanubuKaLmum npu npuemMe Ha-pa6oTy.

e CooTHolLeHWe npodcTaHaapToB, ETKC, Bo/MKHOCTHbIX (pabouunx, NpodeccuoHanbHbIxX) MHCTPYKLMA. OnpeaeneHmne ksanudukauum npu
OTCYTCTBWUM NGO HEOAHO3HAYHOM PEryIMpoBaHUM.

o KBanudukaLuoHHble n-TapubHble paspsabl paboumx. COOTHOLIEeHME KBanndUKaLMOHHbIX Pa3psoB U-ypOBHEN KBannduKaLmu.

o [TopsiaoK NPUCBOEHNS, NOBbLILLEHUS KBanudMKaLMoHHOro paspsaa. NpuceoeHne kBanndrkaLuMoHHOro paspsiia no-pesynbratamMm
npodeccrnoHanbHOro oby4yeHns. YctaHoBeHNe pa3pagos pabotogaTtenem. 06s3aTensHoe NpodobyyeHne unmn 4onoHUTENbHOE
npodeccroHanbHoe o6pas3oBaHme paboTHUKOB KaK YCIOBUE BbIMOJIHEHWS ONpefeneHHbIX BUAOB AeATENbHOCTY.

o KBanudukaunoHHasi u-rapupHo-kBanmbmKaLnoHHasi KOMUCCUS: perflaMeHTauus AessTeNbHOCTY.

o [Nopagok opopMIIeHNUst OLLEHKM U-aTTecTaLMmn paboymx.

e BnusaHue COYT, n-op. HOpPMaTUBOB MO-0XpaHe TpyAa Ha-TpeboBaHUsA K-KBanubUKaLum Npu BbiNOIHEHUN OTAENbHbIX BUAOB paboT.

JinueHsupoBaHue o6pa3oBaTesibHOI AeATENIbHOCTH:

¢ Kakue npeumylLecTBa U-orpaH1UYeHnst NosyyaeT nNpeanpusiTue, ECNU y-HEro ecTb JINLEH3MS.
o [TpoBepKM KOHTPONUPYIOLWMX OpraHoB B-chepe NNLEH3MPOBaHUSt 06pa3oBaTeNbHOW AeATENbHOCTU. JTanbl NOAFOTOBKU U-NPOBEAEHUS.
OdopmiieHne peaynbTaToB NMPOBEPKY.

[lpenogaBaTenu

CYMWH AHTOH lOpbeBunY

3KcnepT-NpakTUK B 06/1aCTy yrpaBfieHWsl NepcoHanoM U HOPMUPOBaHWS TPyAa.

KnioueBble HaBbIKM:

YnpaBnenue nponseoacTteom, HR, C&B, 0Tu3, PM, TPS.

Bonee 25 neT npakTUYeckoro onbiTa o6ecneyeHust pocta NpoM3BOAMTENBHOCTM TPy, CO34aHUs U pernamMmeHTaumumn 3hdeKTUBHbIX
CMCTeM opraHu3aLmm, HopMUpoBaHus 1 onnatbl Tpyaa (Tockoprnopaumsi «<PockocMoc» 1 eé ronoBHble opraHusaummu, AO «<KomnaHus
«Cyxo», NpMbopOCTPOEHME, HAyKOEMKME U BbICOKOTEXHOMOMMYHbIE MPOU3BOACTBA, CTPOUTENIbCTBO, Nlerkast MPOMbILLIIEHHOCTb U UHble
HarnpaBJieHUs peasibHbIX CEKTOPOB 3KOHOMWK.).

XNMXXEPUHA HOnua lOpbeBHa

lOpucT-aKCnepT, NCUXONOr-NPaKTUK, KBanudnunpoBaHHbI HR-cneLmanmcT u Koyd, OnbITHbIA PYKOBOAUTESb, YCMNELLHbIN 6U3HEC-TPEHEP,
aBTOP MHOTOYMCNEHHbIX My6AMKaLUMA.
O6pasoBaHue:

MockoBckas rocyfapCTBeHHas ropuguyeckas akagemums, KBaJ'IVIdJVIKaLI,VIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

e annnomM MexayHapoaHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3a KaipoBUMKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 06y4yeHue y ussecTHoro ncuxonora M.E. JlutBaka

e cepTudukat MexayHapoaHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOLCTBEHHO-TOPrOBbIX KOMMaHUsIX — 8 feT.

[vpekTopoM no nepcoHarny, pykosoanTenem HR-NpoekToB B NPOU3BOACTBEHHO-TOProBbIX KOMMaHWSAX — 8 feT.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6osee 60 ceMUHapOB U BE6MHAPOB MO YNPaB/IEHWIO NepcoHanioM, MCMXOIOrMM yNpaBieHus, TPYLOBOMY
npaBy, KaApoOBOMY MEHEIKMEHTY.

My6nukauuu:

ABTop 6onee 150 ny6nnkaumii B KagpoBbIX XXYpHanax, B TOM YKCIe «TPyAOBble Cnopbi», «<KagpoBoe feno», «AupekTop No nepcoHany»,
«KagpoBble peLieHus», «<Kagposas cnyx6a 1 ynpaBrieHne NepcoHanoM npeanpuatus», «OxpaHa Tpya: NpocTo U NOHSATHOY, «[lepBasi
nonocav, «CNpaBoOYHMK KaapoBMKa», «<CnpaBoOYHUK MO yNpaBiEHUIO NEPCOHANOM» U ApYyrue.

Mo6eanTenb Bcepoccuiickux HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roaa - 2013», «HR-rofa - 2011», «MpaBoBas Poccus-2010»).
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