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9ddekTMBHOE 61aroyCTPONCTBO U MHCTPYMEHTbI yrpaB/iEHUS B
opraHax B/1iacTu: Npob6nembl 1 pelleHuns

BnaroycTpoicTBo, Kak 1 CTPOUTENbCTBO NPeAcTaBsaeT CO60M KOMMEKCHYHO 3afayvy, BbINOHAEMYO B paMKax QYHKLMA 1
NOSIHOMOYMIA OPraHoOB BIAaCTW M CMELMan3npoBaHHbIX OpraHu3aLmnii roccekTopa. B cBasu ¢ pedopmamu rocyapCTBEHHOMO
ynpaeBJieHus], KOHTPOJISi U MIaHWPOBaHUS B HOBbIX YC/TOBUSIX TPEBYOTCSI HOBble MHCTPYMEHTbI. A deKTMBHOe 611aroycTpoincTBo
ropoACKON cpefibl U MHCTPYMEHTbI ero o6ecneyeHmsi Nogpo6HO NOSICHAIOTCS B paMKax CeMMUHapa ¢ y4eToM TpeboBaHuUit K
NAaHMPOBAHMIO, UCMOTHEHWNIO U SKOHOMUYECKOMY 060CHOBaHMIO paboT No 61aroycTpoiCTBY.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

[Ans yyacTHMKOB npeflycMoTpeHo: MeToauueckuit matepuarn.

J[I0KyMeHT no oKoH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MolyyatoT Y 4OCTOBEPEHME O NOBbIWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenen, cneymanuctos KomuTtetos, [lenapTaMeHTOB, YNpaBieHui, Clyx6 3akasunka B chepe 6naroycTpoicTsa; cneLmuanucTos
NpeanpUATUIA, BbINOHAOWMX PaboTbl (OKa3blBakOLLMX YCIyru) No 61aroycTpomcTBY U 03€/IEHEHNIO TEPPUTOPUI, SKOHOMUCTOB,
crneuManucToB no 3akyrnkam, GUHaHCUCTOB.

Oco6eHHOCTM NporpaMmmbil

B ycnoBusix onTUMM3aL K 6I00KETHbIX PACXOA0B AN LOCTUXKEHUS TpeGyeMbix pesy/ibTaToB HE06X0AMMO MOBbILLeHUe 3 HEKTUBHOCTH
pacxofoBaHWs BblaeneHHbIX GefepanbHbiM 6I04XETOM Ha Lieiv 61aroycTpoincTea AeHEeXHbIX cpeacTs. dopmasibHoe UCMoSIHeHNe
pacxofioB 6l0KeTa HeJOCTaTOYHO B UBMEHUBLUMXCA YCNOBUSIX, HEO6XOAUMO 060CHOBaHHOE ONpeaeneHne NoTPe6HOCTH B
6naroycTpoicTse, Npo3payHoe 1 NpotheccuoHanbHoe NPOeKTUPOBaHUE U IKOHOMUYECKM ONTUMAaNbHbI peaynbTar.

0O603HavYeHHble Bbille Tpe6oBaHUs K AeATeNbHOCTM OpraHoB BIacTy Mo 61aroyCTPONCTBY TPe6YHOT HOBbIX MHCTPYMEHTOB ynpaB/eHus.
OZHUM U3 HUX CTAHOBUTCA KOHTPOJSIIHT — yrpaBJieHUe NpoLeccamMmmu pacxofoBaHus 61o4KETHbIX CPeACTB, B TOM YMC/ie pacxoAaMm Ha
61aroycTpoincTBo.

IpaMoTHO chopMUPOBaHHbIE MyHULMMAbHbIE MPOrPaMMbl CUHXPOHU3MPOBAHHbIE C MHAEKCOM KayecTBa FropoACKOi Cpefbl, MO3BONSAIOT
CKOHLIEHTPMPOBATb pPacxofbl Ha MPUOPUTETHbIX A1 pErMoHa 1 LienecoobpasHbiX NpoeKTax.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

BnaroycTpoiicTeo B-2024roay. Mpo6neMa HexBaTKKU pUHAHCMPOBAHUA U-KaK CNneACcTBME HeO6X0A4MMOCTb pacXoaoBaTh AeHbru 6onee
a¢pdeKTUBHO.
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ONTMMKM3aumMsl pacxoflOB GHOIKETOB 03HaYaeT Heo6Xx0AUMOCTb 3P (PEKTUBHOIO pacxooBaHus.

CxeMa (akTopoB BAUSIOLLMX HA-9P(HEKTUBHOCTb PeLLEHNA B-061aCTU yipaBieHUsl fEeHEXHbIMU CpeACTBaMU Ha-MpumMmepe
6naroyctpoucTea.

Pedopma ynpaBneHuns puckamm n-KOHTPOJIbHas AeATeNbHOCTb. MNoaxoabl K-OLeHKe KayecTBa ynpaBneHns puHaHcamum.
MHuumnaTuBHOE 610KETUPOBaHME: Kak 6U3HEC yYacTBYeT B-TOPOACKOM 6/1aroycTpoincTBe.

Heob6xoanMocTb pOHTaNbHOMO COKpaLLEHUsI FOCPACXOA0B PacTyLLMM pa3pbiBOM MeXy pacxofamMu u-goxofamu.
HoBbIi MeTOL KOHTPONA 3a-6H04XKETHbIMU HapyLUEHUAMMU.

OueHKa UCNoIHEHUA 6oyKeTa CYETHOM NanaTomn.

CokpalleHue h1MHaHcUpoBaHuWe pafa HaunpoeKkToB U-PpeaepanbHbIX NPporpamMM.

CynebHas npakTuka: HeahheKTMBHOE U-HENMPaABOMEPHOE UCMONb30BaHME GHOAXKETHBIX CPEACTB.

Kypc Ha-undpoBusaLmo aHannTMYecKnx nosiHoMounin KasHauerictea Poccun.

3d¢ekTBHOCTb B-6naroycTpoiicTee. Yto Takoe appekTMBHOE 61aroycTpoiiCTBO— NMOHATHUE, MPUHLUMNDBI U-CyAebHasaA NpaKTUKa-— KeHUcbl
OT-KOHTPOJIbHbIX OPraHoB.

Bbi6op MeTOL0B NPOBeAeHUs OLEHKN 3HEKTUBHOCTY.

OueHKa pe3ynbTaToB AEATENIbHOCTM CTPYKTYPHbIX NogpasaeneHnii Mockoeckorn 061acTn No-MCrnosib30BaHWIo 6IOAXETHbIX CPefCTB
Ha-Aoporu N-61aroycTpoincTBoO.

BbiBOABI NO-pesynbTaTam GUHAHCOBOro ayamTa.

Mpumep: 6e3pesynbTaTHbIX PACXOA0B 6IOAXETHbIX CPefCTB: Yepes rof Nocne 3aBepLleHnss PEMOHTHbIX PaboT YacTb 06EKTOB yXe
HaxoAMTCH B-HeyA0BNIETBOPUTENbHOM COCTOSHUW.

CncTemMa MOHUTOPUHIa peannsaunm HaLnpoeKToB.

MoTpe6HocTb B-6naroycTpoiicTee. (TpeboBaHNs K-KauecTBy 6naroycTpoiicTBa U-CTaHAAPTbI, ONpeAensiowue NopafokK
6naroycTpoicTea).

Mpo6nema B-pa3paboTKe perMoHaMu agpecHbIX MPOrpaMm nepeyHsIMU TEPPUTOPUIA, KOTOPbIe HYXAatoTcs B-6naroycTpoicTee
U-3annaHNpoBaHbl K-0GHOBNEHUIO Ha-CNeayoLWNiA rof.

HopmaTtuBHO npaBoBas 6a3a, Bnusiowas Ha-ahHeKTUBHOCTb BbINoJIHEHUSI. OCOB6eHHOCTM Npu paboTe c-6/1aroyCTPOMCTBOM.
HALIMOHAJTbHbIA CTAHOAPT POCCUNCKON ®EOEPALIMN KOMIMTEKCHOE BJTIATOYCTPOMCTBO U-9KCITYATALIMA FOPOACKUX
TEPPUTOPUI. Y4acTHMKM NPOLIeCCOB.

CTpyKTypa nponsBoanTesien pacTeHNn, KTo MPOU3BOAUT U-NOCTaBNSAET pacTeHUs A5 ropoja.
CkBepHoOe [1eN10: pernoHbl BNoxunu 6onee 400 MnH B-«<0JHOPa3oBoOe» 6/1aroyCTPONCTBO.
MpakTuKym npu pa6oTe c-611aroyCTPOMCTBOM M-03eNieHeHneM ropoaa. CxemMa TUMNOBbIX OLLUMGOK.

Mpo6nema B-chepe 61aroyCTPONCTBA C-TOYKM 3pEHUA AeNCTBYIOLLUX MHXXEHEPOB CaZl0BO-NAPKOBOro U-NaHALWAadTHOro CTPOUTENbCTBA.

MpakTUKyM: yaopoyXaHue paboT B-CBA3U C-peannsauneit B-3uMoi c-Heo6X0ANMOCTbIO pa3buBaTb CHer u-nef. HapyLueHve TexHonorui
npu Npoknagke KOMMYHVKaLNA y-AepeBbeB.

KOHKypCbl U-pENTUHTI.

HauunoHanbHble NpoekTbl u-hefepanbHble roCnporpaMMbl CBA3aHHbIE B-KOTOPbIX €CTb A€HbIM Ha-6/1aroyCTPOMCTBO.

Jlyywine npakTuku: MHBeHTapusauns ApeBecHbIX HacaxaeHun Ha-npuMmepe Mocksbl. 3agaun AUC «PeecTp 3en1eHblX HacaXXaeHUn».
Jlyuywme npakTuku: HopmaTuBbI pasMeLLeHunst APEBECHbIX HaCaXAeHUI Ha-MpuMmepe MocKBbI.

Lienenonaranue B-6naroycrpoiictee. (MpoekTupoBaHue n-naHupoaHue paboT no-61aroycTpoincTey).

PaspaboTka MacTep-njaHOB MOMOXET YCKOPUTb pasBUTUe POCCUIACKNX rOPOLOB.

MacTep-nnaH. TepMuHonorus.

PaspaboTka MacTep-njaHOB MOMOXET YCKOPUTb pa3BUTne POCCUIACKNX rOPOLOB.

Oco6eHHOCTM pa3paboTKn MacTep-NiaHoB.

KomnnekcHoe pa3suTune Tepputopmmn. TEPMUHONOTUS.

KomnnekcHoe passutue Tepputopun. Lienun n-sagaun.

ANropuTM paspaboTKu u-peannaaLum NpoeKToB 651aroyCTPONCTBa OTKPbITbIX O6LLECTBEHHbIX MPOCTPaHCTB.
Mpo6nema BOBMIEYEHHOCTM rpaXKAaH B-yyacTuv Bbibopa TEpPUTOPUN AN1si peanvsaumm 61aroycTpomcTsa.

KoHTponb KauecTBa u-o(h¢eKTMBHOCTM 6naroycTpoiicTBa Npyu BbINONHEHUU paboT no-6naroycTpoincTey.

PykoBOACTBO No-co6toAeHNI0 06513aTesIbHbIX TpeGoBaHui, oLleHKa CO6M0AeHNS KOTOPbIX ABNAETCSA NPeAiMeTOM MYHULMNANbHOro
KOHTponsa B-chepe 6naroycTpoiicTaa.

PykoBogacTBa no-cobntofeHunto o6si3atenbHbix TpeboBaHui, pa3paboTaHHble U-yTBEPXKAEHHbIe B-COOTBETCTBUM c-DefiepanbHbiM
3aKkoHoM «06-06a3aTenbHbIX TpeboBaHusx B-Poccuiickoit Gepepaunmn» KoHTposb 3a-cobntofeHnemM 06s13aTesNbHbIX NpaBuil.
MyHULMNanbHbIA KOHTPONb B-cdhepe 61aroycTponcTea: TeKCTbl HOPMaTUBHBIX MPABOBbLIX aKTOB, PETYINPYIOLMX OCYLLECTBIEHNE
rocyAapCTBEHHOro KOHTpons (Haasopa), MyHULUNanbHOro KOHTposs, Ha-npumepe Camapckoi o6nacTu.

PedopMa ynpaBneHusi puckamm U-KOHTposibHasA AeATenbHOCTb. Lienesoe pacxogoBaHue. MpUHLMN U-NIOHATUE.

PedopMa ynpaBneHusi puckaMm U-KOHTPOsIbHasA AeATeNbHOCTb. B3anMocessb 3 HEeKTUBHOCTU U-pe3ybTaTUBHOCTM PACXO40BaHMS.
PetdopMa ynpaBneHnsi puckaMm U-KOHTpOJIbHas feAaTeNbHoCTb. HeaddekTnBHOE pacxogoBaHue. MpuHUMN U-NOHATHE.

PedopMa ynpaBneH1si puckaMm U-KOHTposibHas AeAaTenbHoCTb. HeahdekTMBHOe pacxofoBaHue. HenpaBoMepHoe pacxofoBaHue
6HOAPKETHDBIX CPEACTB.

YnpaeneHue puckamu. Lieneeoe, atheKkTMBHOE, pe3yibTaTUBHOE PacXOA0BaHue.

PedopMa ynpaBneHusi puckaMm U-KOHTpOsibHasA AeATeNbHOCTb. B3anMocBsab ahpHEeKTUBHOCTU U-pe3yNbTaTUBHOCTM PAaCXOL0BaHMS.
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o Pedopma ynpaBneHus puckamm n-KOHTposibHas AeATeNIbHOCTb. KOHTPOMMHI-— MHCTPYMEHT KOHTPONS pe3ynbTaTUBHOCTH
pacxofoBaHwus.

e PedopMa ynpaBneHus puckamu U-KOHTposibHas AessTeNnbHOCTb. [ToaxoAbl K-OLeHKe KayecTBa ynpaBneHust uHaHcamu.

e HoBoe B-LlenenonaraHny, MeTofax n-MHCTPYMeHTax KOHTPOsbHOW AeATenbHOCTU. LienenonaraHune ansi KOHTPONbHOW AeATENbHOCTU-—
NPEBEHTUBHbIV MPUHLMM.

e /IHCTpYMeHTbI AN NPeBEHTUBHOIO KOHTpons. LiudpoBble 4BOAHMKHN.

e HoBoe B-LenienonaraHum, MeTofax U-MHCTPYMEHTaxX KOHTPOSIbHOW fesiTenbHocTh. Lindposoi npodunb KoHTponepa.

e Lindposoin npodunb kKoHTponepa. [locbe 06bekTa KOHTPONS.

e HoBoe B-LenenonaraHmm, METOAAX N-UHCTPYMEHTaX KOHTPOSIbHOW AeATENbHOCTU. ITanbl BHEAPEHUS KOHLENUUN SKOHOMUYECKOT0
060CHOBaHMSA 3aTpar.

e HoBoe B-LienenonaraHny, MeToax U-MHCTPYMEHTax KOHTPOsbHO aeATeibHocTU. CMAPT-KOHTpOSb. [JOKYMEHTbI U-MeponpusiTus
BHeApeHuUs.

[lpenopaBaTenu

MPEMNOLOABATE/b
9KcrepTbl B 0611aCTU COBPEMEHHbIX TEXHOOT Wi 61aroycTpoicTBa, NPOABUXEHNS! HOBbIX TOBApOB B PbIHKe NaHAlwadTHOro AnsariHa ¢
onbITOM pa6oTbl 6onee 16 ner.
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