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9ddeKkTMBHOE HAaCTaBHNYECTBO: 06y4eHNne HaCTaBHUKOB

Kypc HanpaBneH Ha NOMOLLb COTPYAHUKaM-HacTaBHWKaM B NOBbILEHUN 3)dEKTUBHOCTU B3aUMOAENCTBUA C HacTaBseMbIMU
Konneramu B npoLecce peannsauum oby4eHns n aganTtauum Ha npeanpuaTuax. Nporpamma 6yaeT MHTEpecHa Kak HacTaBHUKaM-
HOBWYKaM, TaK 1 Ux 6ornee onbITHbIM KOJJIeram A MOJTlyYeHNs NPakTUYeCKNX MHCTPYMEHTOB U PasBUTUA HaBbIKOB 06YYEHUS 1
nepefayv 3HaHU U YMEHUI € Y4ETOM creumndurKn feAaTeNbHOCTU U KOPNopaTUBHOWM KyNbTypbl OpraHu3aLum.

[ata nposepeHus: 1 -3 uoHa 2026 ¢ 10:00 go 17:30
ApTukyn: C114370

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHus: 24yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTus: 54 600 py6.
[Ana yyacTHMKOB npefycMOTpeHo: MeToanyeckuii maTepuann.

J[IOKYMEHT Nno OKOHYaHuM 06yyeHuns: CnyliaTenu, ycnewHo NpoLejLiMe UTOroByto aTTecTalmio Nno nporpamMe o6y4yeHus, nonydaroTt
YpocToBepeHue 0 NoBbIWEeHUU KBanndukaumm B o6beme 24 yacoB (B COOTBETCTBUU C NIMLIEH3NEN Ha NPaBO BeAeHWst 06pa3oBaTesibHOM
LeATeNbHOCTH, BblgaHHOM [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MocKBbl).

Ina Koro npegHasHayeH

COTPYAHWUKOB UCMOMHSOWNX DYHKLUM HACTAaBHUKOB, JIMHENHbIX PYKOBOAMUTESe Ha MPOM3BOACTBE, TPEHUHI-MEHEXEPOB, COTPYAHUKOB,
y4yacTBYHOLLMX B NpoLecce aganTtauum HOBUYKOB U B NpodopreHTaLMOHHOM pa6oTe.

Llenb o6y4yeHus

dopMupoBaHue 1 pasBUTHE Y CriyllaTeneil HaBbIKOB O6YYEHNA U Pa3BUTUS NepcoHana Yepes MHCTPYMEHTbl HacTaBHMYeCTBa AJ1s
adpdeKTUBHON aganTaunm n NnpoPeccnoHarIbHOro pocTa HOBbIX COTPYAHWUKOB.

OCO6EHHOCTU NPOrpaMmbl

B coBpeMeHHOI# opraHv3aLuy HacTaBHUYECTBO — 3TO He NPOCTO Nepefaya 3HaHWin. ITo BaXKHbI BcnomoraTtenbHblit HR-npouecc, 6e3
KOTOPOro HEBO3MOXHO Mo-HacTosALweMy 3(P(eKTUBHO OpraHn3oBaTh NPoOLECChbl aganTaunm, 06y4eHUs COTPYAHNMKOB 1 MOArOTOBKM
KaApOBbIX pe3epBUCTOB, 3HAUNTENBHO ONTUMU3UPYS, MPU 3TOM, 3aTpaThbl Ha NepcoHan. [ToMMMO 3TOro, HaCTaBHUYECTBO — HaUy4LLIWIA
€noco6 TpaHCAALMN U YKPenIeHNss KOPNopaTUBHbIX LIEHHOCTEW U TPaauLMiA, CNI0YEeHUs KONeKTUBa U 0340POBNEHNA MOpanbHO-
NCUXONOrMYECKOro Kammara.

HacTaBHWK He NpoCTo nepefaeT 3HaHUA U YMEHUS, OH BNMSET Ha GOPMUPOBaHKE IMYHOCTU. HacTaBHUYECTBO HEM3BEXHO OCTaBNsAET
clief] B XXU3HM YesloBeKa, MOTOMY ero HasblBatloT HacneaneM, MpeeMcTBeHHOCTbo. OT noBefeHus 1 AeNCTBUA HacTaBHKa BO MHOIMOM
3aBUCWT fanbHelillee OTHOLLEHWE HACTaBISEMOrO K NPeAnpuAaTHIo, Npodeccuy, CreuuanbHOCTH, OTPacy.

OpHaKo, Npu peanusalumn HaCTaBHUYECTBO HEPEAKO BO3HUKAIOT CNOXHOCTH, 06YCNIOBNEHHbIE CNeAYyOLWMMU haKTopaMm:

e OnbITHbIE COTPYAHWKM CONPOTUBAATCA UCMONHATL QYHKLMM HAaCTaBHUKOB, 3TO AOMOSMHUTENIbHAsA Harpy3Ka.

e COTPYAHUK C BbICOKUM YPOBHEM MPOoheCcCUOoHaNbHbIX 3HAHWUI U HAaBbIKOB C 601bLION J0JIEN BEPOSITHOCTU HE CMOXKET
CTPYKTYPUPOBAHHO UMM AeNnUTbCA. ITO KaK B3ATb TOYHbIN pelenT 6oplia y X0351MKK, KoTopasl cama 3To AenaeT BUPTYO3HO
HECKOJIbKO AECATKOB fiefd. Bpsaa N 3To BO3MOXHO, MOTOMY YTO OHa AaBHO NepeLua Ha ypoBeHb HEOCO3HAHHOM KOMMETEHTHOCTM
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1 BbIMNOSHAET AeACTBUSA Ha YPOBHE UHTYMLMU. Hapa6oTaHHbIN rogamu npodeccroHannam HafeXHo 3amellaeT Heo6XoAMMOCTb
OeicTBoOBaTb MO MHCTPYKLUUN.

e HepocTaTo4Hasi yBepeHHOCTb B ce6e COTPYAHWKOB-HAaCTaBHUKOB, 0OCOGEHHO B CUTYyaLMsiX CONMPOTUBIIEHUS] HACTABAAEMbIX U B
KOHQIMKTHBIX CUTyaLmaX.

e HeoCTaTOYHbIV ypoBEHb KOMMYHUKATUBHOM Ky/bTypbl HACTaBHUKOB. OTCYTCTBUE OMbITa NOCTAHOBKU 3a[a4M, OHECEHUS
BaXXHO MHOpMaLMM U NoNydYeHUst 06paTHOMN CBS3W, HaBbIKOB apryMeHTaL N U HaBbIKOB MPOTUBOCTOSIHUSI MaHUMYNSALUUAM B
06LLEHUMN.

Kypc HanpaBieH Ha NOMOLLb COBPEMEHHbIM NPEANPUSTUEM B PeLEHUN 0603HaYEHHbIX GaKTOPOB NPU NIaHMPOBAHUW U peanusauum
HacTaBHMYeCTBa.

Kaxpapbll TemaTMueckunit 610K BONPOCOB COAEPXMUT KPaTKYH YCTaHOBOYHYIO YacTb, @ TakXKe NpaKTUYecKne 3afilaHus, TPEHUHIOBble
ynpa)KkHeHus, pa3bop NpPakTUYECKUX CUTYaLMin U Hanbonee YacTbiX OLUMGOK.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1
Ponb 1 3HaUMMOCTb HaCTaBHMKOB Ha COBPEMEHHbIX NPeAnpUATUSIX.

KntoueBble kKayecTBa N KOMMNETEHLUN HACTaBHUKOB B COOTBETCTBUM CO CI'IeLl,VICbVIKOIZ, KOpI'IOpaTI/IBHOﬁ Kyanyp0|7| nuenamm
[EeATenbHOCTM KoMnaHun. OCHOBHble Tpe6osava K HaCTaBHUKaM B 3aBUCUMOCTU OT BMAa HacTaBHU4YeCcTBa. Kakne NIMYHOCTHbIE
KayecTBa, 3HaHUA U HaBblkKu BeAyT HaCTaBHUKaA K ycnexy? JlecTHUUA KOMMETEHTHOCTU: 3aKOHbI pa3BuTuA KOMMEeTEHL M. I'queMy
HaCTaBHUYECTBY HeO6XO,D,VIMO yLII/ITbCFl?

MeTopabl M noaxoAbl K apdeKTUBHON Nepeaayve 3HAHUMN.

Bbl60p Haubonee Gd)CbeKTVIBHbIX CTUNen n WHCTPYMEHTOB HaCTaBHNUYeCTBa B 3aBUCUMOCTU OT YPOBHA NOATOTOBKU U BHyTpeHHeﬁ
MOTMBaUUKN HacTaBndAeMbIX Mo 3agavdn pa3H017| CNOXXHOCTU N B 3aBUCUMOCTU OT CUTYyaLlUN. PasnuyHble TUNbl HacTaBAAEMbIX U
HacTaBHu4YecTBa. Kak Bbl6paTb HpaBVIJ'IbeIVI CTUNb B3anMoaencTema? Onpep,eneHme nHAnBUAYyanbHOro CTUnAa HactaBHU4YeCTBa.

MoTuBauua HacTaBNsieMbiX COTPYAHUKOB Ha NoJiyyeHUe 3HaHUiA U AanbHeillee npodeccuoHanbHoe pa3BuTHe.

MoTuBaLUMOHHbIE TUMbI U Haubosee C-)CDCbEKTVIBHbIe noaxoabl pa6OTbI C KaXkAabIM 13 H1UX. MoTuB u CTUMyn — B 4EM paSHVILI,a? 3auto
OTBeYaeT HaCTaBHUK? npOCTbIe npuemMbl NoBbilLeHNA MOTUBaLWUKW HacTaBiAEMOro COTpyaHUKa C y4eToM CﬂeLWId)VIKVI NeATeNIbHOCTU.

3ddeKkTUBHbIE U NpoCTble NPUEMBbI 06yUYeHUs1 Ha pabouem MecTe.

Oco6eHHOCTH 06y4YeHuUst B3pOCIIbIX B KOPMOPaTMBHOI cpefe. PasBuUTHs HaBbIKOB Nepeaayn 3HaHWM U YMEHWI, HanpaBneHHble Ha
COKpalLeH1e BpeMeHN 1 MaKCMMasibHO 6bICTPYHO BO3MOXHOCTb Havana caMoCTOATEbHOW paboTbl HOBUYKOB.

AeHb 2
MocTaHoBKa 3ajauM HacCTaBNSIEMOMY U NonyyeHue o6paTHOMN CBA3MU.

MpuHUMNBI M MeToAbl 3G hEKTUBHON HOPMYSIMPOBKM U MOCTaHOBKM 3afay. OTpaboTka HaBbIKOB AOHeceHuss nHdopmaumm oo
HacTaBnsieMblx Kosnser. Cnocobbl MPOBEPKY MOMYYEHHbIX 3HAHUIN U YMEHUI. Bulibl ocyLLeCTBNEHNA KOHTPOSS U NONyYeHUs obpaTHoM
cBsI3u OT HacTaBnsiemoro. Metogonoruss SMART B OpMy/IMPOBKE U MOCTAHOBKE y4YebHbIX 3ajay.

Pa6oTa c BO3paXXeHUuaAMHMU u conpoTuBJieHUeM HacTaB/ieMbliX.

MpodunakTrKa 1 yperynmpoBaHue KOHOIMKTHBIX CUTYaLMii. BuZibl CONPOTUBNIEHNS U JOCTYMHbIE UHCTPYMEHTbI PaboTbl C KaXAbIM
BMZAOM. 3MoLMK B paboTe U HacTaBHUYECTBE, yripaBieHue aMOLMAMU. IKCMPECC - TEXHUKM SMOLMOHANbHOTO PeryiMpoBaHus. TexHUKM
nomMoLuy ce6e 1 KosneraM B CJTIOXKHbIX CUTyaLMsiX B3aUMOAENCTBUSA.

0co6eHHOCTH paboTbl C MONOAEXKbIO.

OXXuAaHWs U MOTUBALUS COTPYLHUKOB «3yMMepOoB». OCHOBHbIe OTIMUYUA OT 60Jiee CTapLunx Konner. MIHCTpYMEHTbI BAUSHUS,
tdhopmupoBaHue npodeccroHanbHoro aBToputeTa. KoHGAMKT NOKONEHMIA: YTO HEOGXOAUMO KOPPEKTUPOBATD, @ YTO C YBaXKeHUEM
MPUHATb KakK JaHHOCTb?

PecypcHoe cocTosiHMe U cCaMOMOTUBALMSA HacTaBHUKaA.

Buab! pecypcos. MpocTas n adhhekTUBHaAA aHaNnUTUKa HaNUYMs U HeLOCTaTOYHOCTU PECYPCOB, BbIGOP BapMaHTOB AaJibHeiLLero
pa3BuTUS. UHCTPYMEHTbI COXPaHEHUs!, BOCCTAHOBIIEHUSI BHYTPEHHUX PeCcypcoB 1 NpodunakTUKu npohecCcMoHanbHOro BbiropaHus.
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OcHOBHbIe npaBuia pacnpeaeneHns HeBOCMOMHUMOro BPEMEHHOIO pecypca.
OeHb 3
KomMyHMKaTUBHas KyNbTypa HacTaBHUKaA.

[loHeceHue «oCcTpoi» MHopMaLMK 10 HacTaBsseMblX. Hanbosiee KOHCTPYKTUBHbIE BapUaHTbl MOBEAEHNS B KOHDUKTHbBIX CUTyaLMsIX.
HaBblkn athheKTUBHOM apryMeHTaLumn U KOHTpapryMeHTauun. PaéoTta ¢ MaHUNynsuuamu. TeXHUKM NCUXOIOTMYECKOro «Cambo».

HacTtaBHuK - yBepeHHblﬁ YyeJsioBek.

MpocTble TEXHUKM Pa3BUTUA YBEPEHHOTO NoBeaeHuUs. Bep6anbHble 1 HeBepbanbHble NpUeMbl pasBUTUS yBepeHHOCTU. CaHOreHHOCTb,
NPOaKTUBHOCTb U pedpeiMUHI B UCMIONHEHUN BYHKLWA HacTaBHKUKA. YNpaBieHne aMOLMAMU B NPoLiecce Nepeaayn 3HaHuim.

MoBbiweHne npecTu)Xa HaCTaBHU4YecCcTBa.

Nmnax (BOCHpI/IHTI/Ie) HacTaBHWKa B rnasax Konner. C-JKcnpecc - ANnarHoCcTuka CO6CTBEHHOIO noseaeHnAa: BOSMOXXHOCTb NOCMOTPETb Ha
cebsi co CTOPOHDbI. anILIVIHbI yXygLweHna nMmmaxxa (BOCI'IpVIHTVIﬂ Opr)KaIOLIJ,VIMVI)I 4yero Henb3Aa AoNyCKaTb B NMPaKTUKe HacTaBHUYeCTBa HU
NMpwu Kaknx yCJ'IOBVIHX? MpocTble n AOCTYMNHbl€ MHCTPYMEHTDI, cbopMMpyrou.u/le nynyduwarouwme nMmax (CTaTyc) COTpyAHUKa - HaCTaBHUKa.
MHAMBMp,yaJ'IbeIe npakTn4yeckme pekomMeHgauuu.

OTUYeCcKHU Kof,eKe HacTaBHMKA Ha npeaAnpuaTUN.

[lnsi Yero HeO6X0AUM 3TUUYECKUI KOAEKC U Kakue BOMPOChI OH NpU3BaH peluaTb? MNpaBuna 1 NpuHumMnbl GopMUMpoBaHUs Kogekca
HacTaBHMKa B KOMNaHuu. MNpo YTo HeNb3s 3abbiBaTb?

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosor, HR-akcnepT, MeTOLOIOF TEXHOMOMUI ynpaBneHust U HR-TeXHOOrnii Mo OLeHKe, MOTMBALMW U Pa3BUTUIO
nepcoHana, aBTop KHUI 1 y4e6HMKOB NO BOMpOcaM OnTUMu3aLuv 1 nosbiweHus adpdexkTnHocT HR-npoueccos. OnbiT paboTbl B
0651acT ynpaBneHusi M paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccOoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YrpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBAHUSA NepcoHan. HematepuanbHass MOTUBALMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CreunanMcTaMmm u KajpoBbiM Pe3epBOM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUMYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

¢ lcuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

o BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MexpervoHasnbHblIA MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

e Ypanbckas [ocyaapcTBEHHast apXUTEKTYPHO-XyLoXKeCTBEHHas akageMus (MHCTUTYT Yp6aHWUCTUKM), DKOHOMUKA U yipaBieHue Ha
npeanpuaTUn.

o KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENbHOMO 06pasoBaHus, NpenoaaBaTent NPoheccMoHanbHOro 06pasoBaHus.

e CaHkT-leTepbyprckuin HaLuMoHasbHbIA MCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHOMOMMIA, MEXaHUKW U ONTUKMY,
MNHHOBALMOHHbIN MEHEe)KMEHT.

e Ypanbckuit FocyaapcTBeHHbli yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpassieHusi nepcoHanoM (NpousBoACTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTesnb B 0651acTu pasBMTUS nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHWsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusMu B
pasnuyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp U JIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumMm Ans pyKoBoAMTeNeN u CneLmanucToB B 06/1acTy ynpaBiieHUsl NepcoHanom — ¢
2013r.
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