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9ddeKkTMBHOE HAaCTaBHNYECTBO: 06y4eHNne HaCTaBHUKOB

Kypc HanpaBneH Ha NOMOLLb COTPYAHNKAM-HaCTaBHUKaM B NOBbILeHnn 3 HeKTUBHOCTM B3aMOAENCTBUA C HAaCcTaBAsSEMbIMU
Konneramu B npoLecce peannsauum oby4eHns n aganTtauum Ha npeanpuaTuax. Nporpamma 6yaeT MHTEpecHa Kak HacTaBHUKaM-
HOBWYKaM, TaK 1 Ux 6ornee onbITHbIM KOJJIeram A MOJTlyYeHNs NPakTUYeCKNX MHCTPYMEHTOB U PasBUTUA HaBbIKOB 06YYEHUS 1
nepeAayv 3HaHWUM U YMEHUI € YH4ETOM creumbunKkn feaTenbHOCTM U KOPNopaTMBHOW KynbTypbl opraHusaummn. Kaxabin
TeMaTN4eCKNin 65T0K BOMPOCOB COAEPXMT KPaTKyto YCTaHOBOYHYIO HacTb, @ TakXKe NpaKTU4eckne 3afaHuns, TPEHNHIOBble
ynpa)kHeHus, pa3bop NpPaKTUYECKUX CUTYaLMil U Hanbonee YacTbiX OLUNGOK.

Jata nposepeHus: 21 -23 aHBapa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN14226

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtusi: 54 600 py6.

[AnsA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JIOKyMeHT no oKoH4YaHuM 06y4eHuns: CnyliaTtenu, ycnewHo NpoLuejLine NTOroByto aTTecTaumio No nporpaMmme o6y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUU KBanudukaumm B o6beme 24 yacoB (B COOTBETCTBUM C NIMLIEH3NEN Ha NPaBO BeAeHUsI 06pa3oBaTesibHOMN
LleATeNIbHOCTY, BblfaHHOW [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MockBbl).

[lna koro npegHasHa4veH

COprﬂ,HMKOB NCcnonHALWnX dJyHKLl,VII/I HaCTaBHWKOB, IMHENHbIX pyKOBOAVITeJ'IeIZ Ha Npoun3BOACTBE, TPEHUHI-MeHe)KepoB, COTPYAHUKOB,
yyacTBYyHOWMX B npouecce agantaynun HOBUYKOB U B I'IpOCbOpMeHTaLWIOHHOVI pa60Te.

Llenb o6yyeHus

dopMupoBaHue 1 pasBuTHe y CryllaTenein HaBbIKOB 06YYEHNUA U Pa3BUTUS NepcoHana Yepes MHCTPYMEHTbl HacTaBHUYEeCTBa AJ1s
atdekTMBHOM afanTaLumn u NpodeCcMoHanbHOro pocTa HOBbIX COTPYAHMKOB.

OCco6eHHOCTH NporpaMmmsil

B coBpeMeHHO opraHM3aunyM HaCTaBHUYECTBO — 3TO He NMPOCTO Nepefaya 3HaHMI. ATO BaXKHbIn BcnomMoraTtenbHbl HR-npouecc, 6e3
KOTOPOro HEBO3MOXHO Mo-HacTosieMy ahPeKTUBHO OpraHM30BaTb NPoLeCChl ajanTaLumn, 06y4eHns COTPYAHMKOB U NOATOTOBKM
KaZApOBbIX PE3EPBUCTOB, 3HAYMTEIbHO ONTUMMU3NPYSA, MPU 3TOM, 3aTpaTbl Ha NepcoHasn. [IoMMMO 3TOro, HaCTaBHUYECTBO — HaWUsyYLLMI
€rnoco6 TpaHCASILMK U YKPErIeHUss KOPNopaTUBHbIX LIEHHOCTeW U TpaauLMii, CNIoYeHUsl KONeKTUBa U 03[40POBAEHNS MOpPasbHO-
NCUXONOrMYECKOro Kimmara.

HacTaBHUK He NPOCTO nepefaeT 3HaHUSI U YMEHWS, OH BNMSIET Ha GopMMUpoBaHUE NIMYHOCTU. HacTaBHUYECTBO HEN36EXHO OCTaBNSET
cnef B XXU3HWU YenoBeka, NoTOMY ero HasblBaloT HacneameM, npeeMcTBeHHOCTbIO. OT NoBeAeHUs U AeNCTBUS HaCTaBHUKA BO MHOTOM
3aBUCUT JasibHeNLLIEe OTHOLLEHME HACTaBSIEMOrO K NPeanpusTuio, npodeccuu, cneunanbHOCTH, OTpacu.

OpHako, Npy peannsaumm HaCTaBHUYECTBO HEPeAKO BO3HUKAKOT CIIOXHOCTU, 06YCNOBEHHbIE Cneayowumm dakTopamu:

¢ OMbITHble COTPYAHVKMN CONPOTUBAIOTCA UCMOMHATL PYHKLIMWN HACTaBHMKOB, 3TO AOMONHUTENbHAsA Harpyska.

o COTPYAHUK C BbICOKUM YPOBHEM MPOdEeCCHMOHanbHbIX 3HAHUIA U HAaBbIKOB C 6OMbLUON J0JIEN BEPOSTHOCTU HE CMOXKET
CTPYKTYPUPOBAHHO UMW AeNnTbCS. ATO Kak B3siTb TOYHbIN peLenT 60pLua y X03sMKu, KoTopas caMma 3To fieflaeT BUPTYO3HO
HeCKOJIbKO [JeCATKOB Jiefl. Bpsg nn 9To BO3MOXHO, MOTOMY YTO OHa AaBHO MNepeLusia Ha ypoBeHb HEOCO3HaHHON KOMMETEHTHOCTH
1 BbIMNOJIHAET AeACTBUSA Ha YPOBHE UHTYMLMW. HapaboTaHHbIN rogamu npodeccroHannam HafeXHo 3amellaet Heo6XoA4MMOCTb
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AEeNncTBoBaTb MO UHCTPYKLNN.

e HepocTtaTouHas yBepeHHOCTb B ce6e COTPYAHUKOB-HAaCTaBHUKOB, 0CO6EHHO B CUTYaLMsX COMPOTUBIIEHUS HACTaBAAEMbIX UK B
KOHMIMKTHbBIX CUTyaLMAX.

e HepocTaTouHbIi ypoBeHb KOMMYHUKATUBHOM KySbTypbl HACTaBHUKOB. OTCYTCTBYME OMbiTa MOCTAHOBKM 3afa4i, JOHeCeH s
BaXXHON MH(OPMaLIMK 1 NMONydYeHUs 06paTHOI CBA3M, HABbIKOB apryMeHTaLMN U HaBbIKOB NPOTUBOCTOAHUS MaHUNYNALUAM B
O6LLLEHUMN.

Kypc HanpaBfieH Ha NOMOLLb COBPEMEHHbIM NpeanpuUsaTUEM B peLleHumn 0603HaYeHHbIX d)aKTOpOB npu nnaHnpoBaHUu n peannsauumn
HacTaBHM4YeCTBa.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

OeHb 1
Ponb 1 3HaYUMMOCTb HAaCTaBHUKOB Ha COBPEMEHHbIX NPeAnpUATUSIX.

KntoueBble KayecTBa N KOMMNETEHLUN HACTaBHUKOB B COOTBETCTBUM CO CI'IeLl,VI(bVIKOIZ npoun3BoAcCTBa, KOpI'IOpaTVIBHOVI Kyanypon n
LensamMun aeatenbHoCTM KoMnaHuu. OCHOBHble TpeéOBaHVIFI K HaCTaBHUKaM B 3aBUCUMOCTU OT BMAa HacTaBHU4YecTBa. Kakne NMMYHOCTHbIE
Ka4yecTBa, 3HaHUA N HaBblKKM BeAyT HaCTaBHUKa K ycnexy? JleCTHUUA KOMMETEHTHOCTU: 3aKOHbI pa3BuUTUA KOMMEeTEHL M. I'queMy
HaCTaBHUYECTBY HeO6XO,D,VIMO yLII/ITbCFl?

MeTogabl u noaxoAbl K 3apdeKTUBHON Nepegaye 3HaHUMN.

Bbl60p Haubonee 3¢CbeKTVIBHbIX CTUEen n WHCTPYMEHTOB HaCTaBHNUYeCTBa B 3aBUCUMOCTU OT YPOBHA NOATOTOBKU U BHyTpeHHeﬁ
MOTMBaUUKN HacTaBAeMbIX MNoA4 3agavdun pa3H017| CNOXXHOCTU N B 3aBUCUMOCTU OT CUTYyaLUN. PasnuyHble TUNbl HacTaBAAEMbIX U
HacTaBHu4YecTBa. Kak Bbl6paTb HpaBVIJ'IbeIVI CTUNb B3anMoaencTema? Onpep,eneHme nHaAnBUAyanbHOro CTUNA HactaBHU4YeCTBa.

MoTuBaLusa HacTaBNsieMbIX COTPYAHUKOB Ha NoJlyYeHne 3HaHWiA U AasbHeliluee npodeccuoHanbHoe pasBuTHe.

MoTuBaLMOHHbIE TUMbI U Haubosee SCDCbEKTVIBHbIe noaxoabl pa6OTbI C KaXkabIM 13 HUX. MoTuB u CTUMyn — B 4eM paSHVILI,a? 3auto
OTBeYaeT HaCTaBHUK? npOCTbIe npuemMbl NoBbilLEHNA MOTUBaL UKW HAacTaBIAEMOro COTpyaHuUKa C y4eTom CI'IELWId)VIKVI NeATeNIbHOCTU.

3ddeKkTUBHbIE U NpoCTble NPUEMBbI 06y4eHUs1 Ha pabouem MecTe.

Oco6eHHOCTH 06y4YeHuUst B3pOCIIbIX B YCIIOBUSIX MPOU3BOACTBA. Pa3BUTUSA HaBbIKOB Nepefayn 3HaHWiM U yMEHWI, HanpaBieHHbIe Ha
COKpalLeH1e BpeMeHU 1 MaKCMMasibHO 6bICTPYHO BO3MOXHOCTb Hayana caMoCTOATEbHOM paboTbl HOBUYKOB.

AeHb 2
MocTaHoBKa 3ajauM HacCTaBNSIEMOMY U NonyyeHue o6paTHOMN CBA3MU.

MprHUMNBI M MeToAbl 9P hEKTUBHON HOPMYSIMPOBKM M MOCTaHOBKM 3agay. OTpaboTka HaBbIKOB AOHeceHuss nHdopmaumm oo
HacTaBnsieMblx Kosnser. Cnocobbl MPOBEPKY NOMYYEHHbIX 3HAHUI U YMEHUI. Bullbl ocyLLleCTBNEHNA KOHTPOSIS U NONyYeHUs obpaTHOM
cBsI3u OT HacTaBnsieMmoro. Metogonoruss SMART B G OpMy/IMPOBKE U MOCTAHOBKE yYebHbIX 3ajay.

Pa6oTa c BO3paXKeHnaAMu u conpoTuBJieHUeM HacTaB/iseMbliX.

MpodunakTrKa 1 yperynmpoBaHue KOHGIMKTHBIX CUTYaLMii. BuZibl CONPOTUBNIEHNS U JOCTYMHblE UHCTPYMEHTbI PaboTbl C KaXAbIM
BMAOM. 3MoLMM B paboTe U HAacCTaBHUYECTBE, yripaBieHue aMOLMAMU. IKCMPECC - TEXHUKM SMOLMOHANbHOTO PEryiMpoBaHus. TexHUKM
nomMoLuy ce6e 1 KosneraM B CJTIOXKHbIX CUTYaLMsiX B3aUMOAENCTBUS.

0co6eHHOCTH paboTbl C MONIOAEXKbIO.

OXuaaHWs U MOTMBALUS COTPYLHUKOB «3yMMepOoB». OCHOBHble OTIMUYUA OT 60Jiee CTapLunx Konner. MIHCTpYMEHTbI BAUSHUS,
tdopmupoBaHue npodeccroHanbHoro aBToputeTa. KoHGAMKT NOKONEHWIA: YTO HEOGXOAUMO KOPPEKTUPOBATD, @ YTO C YBaXKeHUEM
NPUHATb KakK JaHHOCTb?

Pecypcuoe COCTOfiHMEe n camomMmoTuBaLUuda HaCTaBHUKa.

Buab! pecypcos. MpocTas v adhhekTUBHAA aHaNUTUKa HaNUYMS U HeLOCTaTOYHOCTH PECYPCOB, BbIGOP BapMaHTOB AaJibHeiLuero
pa3BuTUS. UHCTPYMEHTbI COXPaHEHUs!, BOCCTAHOBIIEHUSI BHYTPEHHUX PeCcypcoB 1 NpodunakTUku npohecCcMoHanbHOro BbiropaHus.
OcHOBHble NpaBwna pacnpefeneHvs HEBOCMOJIHUMOro BPEMEHHOMO pecypca.

AeHb 3
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KoMMyHUKaTUBHas KynbTypa HacTaBHUKa.

JloHeceHuWe «ocTpoi» MHhopMaLmn [0 HacTaBAeMbix. Hanbonee KOHCTPYKTVBHbIE BapuaHTbl NOBEAEHNUSA B KOHMMKTHbBIX CUTyaLMsiX.
HaBbikun ahheKkTUBHON apryMeHTaLmmn n KoHTpaprymeHTauum. Pa6oTta ¢ MaHunynaumsMu. TeXHUKMU NCUXONOrMYECKOro «caMbo».

HacTtaBHuK - yBepeHHblﬁ YyeJsioBeK.

MpoCTble TEXHUKM Pa3BUTUA YBEPEHHOTO NoBeaeHuUs. Bep6anbHble 1 HeBep6anbHble NpUeMbl Pa3BUTUS yBEPEHHOCTU. CaHOreHHOCTb,
NPOaKTUBHOCTb U pedpeiMUHI B UCMIONHEHUU BYHKUMI HacTaBHKUKA. YNpaBieHue aMOLMAMU B NpoLiecce Nepeaayun 3HaHui.

MoBbileHne NnpecTnka HacTaBHUYeCTBa.

Nmungx (BocnpusiTue) HaCTaBHUKA B r1asax KoJiner. IKCMpecc - MarHoCT1ka CoO6CTBEHHOIO NoBefAeHUs: BO3MOXHOCTb MOCMOTPETb Ha
ce69 CO CTOPOHbI. MPUYMHBI YXyALIEHUSI UMUIXKA (BOCTIPUSITUS OKPYXKAIOLLMMM): Yero HeNlb3sl AoMycKaTb B MPaKTUKe HAaCTaBHUYECTBa HU
npu Kakux ycnoBusx? MpocTble U AOCTYMHblE MHCTPYMEHTbI, YOPMUPYHOLLME U yryJLuatoLme uMuax (cTatyc) CoTpyAHMKa - HacTaBHMKaA.
NHanBMAayanbHble NpakTUYeckme peKoMeHgaumuu.

9TuyecKuii KOAEKC HaCTaBHMKA Ha npeanpuaTun.

[ns yero HeO6X0ANM 3TUYECKUIA KOLEKC U KaKWe BOMPOCHI OH Npu3BaH pelats? MpaBuna u npuHumnbl hopMUMpoBaHus Kogekca
HacTaBHMKa Ha npoussofcTse. po 4To Henb3s 3abbiBaTb?

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOA0Or TEXHONIOMMI ynipaBneHns U HR-TeXHOMoruii no oLeHKe, MOTMBALIMK U Pa3BUTUIO
nepcoHana, aBTop KHUI 1 y4e6HUMKOB MO BONPOCaM ONTMMMU3aLMM U NOBbILWeHUs addekTUBHOCTM HR-npoueccoB. OnbIT paboThbl B
061acTu ynpaBneHust U paboTbl C NepcoHanom 6onee 18 ner.

Cdepa npoceccMoHanbHbIX KOMMETEHLMIA:

o Pa3BuTHe ynpaBieHYeCKNX HaBbIKOB PYKOBOAMTENEN.

e YnpaBfieHVe NepcoHanoMm: oLeHKa, aganTtauus, MoTUBaLUms, pa3BuTue.

o HoBeWiwne MHCTPYMEHTbI MOTUBALUN U CTUMYNIMPOBaHUS NepcoHan. HematepunanbHas MOTUBaLUS.
e CuctemHas paboTa ¢ AeduUMTHbIMU CieumManMcTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

e [Ncuxonorua Tpyaa. KoHpnukTonorus.

O6pasoBaHue:

o BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MeXpernoHanbHbli MHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckoi accam6nee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaBrieHue Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpogubHbIil UHCTUTYT AOMOSIHUTENbHOro 06pasoBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHKT-TeTepbyprckunini HauMoHanbHbIR UCCNeoBaTENbCKUI YHUBEPCUTET MHOOPMAaLMOHHBIX TEXHONIOTMIA, MEXaHWUKWU U OMTUKM,
MNHHOBAaLMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 0611acTu ynpas/ieHnsi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .

e PykoBoauTesnb B 0651acTn pasBMTUsi nepcoHana - ¢ 2007 r.

e [poekTHast paboTa B 061acTu yrnpaB/ieHUsl U pa3BUTUSI MepcoHana B COTPYAHUYECTBE C NPEeANpPUSTUSIMU U OpraHM3auusiMu B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp M NIEKTOP KypCOB NOBbILWEHNA KBanMdbuKaumm Ans pyKoBoAMTeNeNn n CneLmannucToB B 06/1acTy ynpaB/ieHUsl NepCOHanom — ¢
2013r.
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