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9ddeKkTMBHOE HAaCTaBHNYECTBO: 06y4eHNne HaCTaBHUKOB

Kypc HanpaBneH Ha NOMOLLb COTPYAHUKaM-HacTaBHWKaM B NOBbILEHUN 3)dEKTUBHOCTU B3aUMOAENCTBUA C HacTaBseMbIMU
Konneramu B npoLecce peannsauum oby4eHns n aganTtauum Ha npeanpuaTuax. Nporpamma 6yaeT MHTEpecHa Kak HacTaBHUKaM-
HOBWYKaM, TaK 1 Ux 6ornee onbITHbIM KOJJIeram A MOJTlyYeHNs NPakTUYeCKNX MHCTPYMEHTOB U PasBUTUA HaBbIKOB 06YYEHUS 1
nepefayv 3HaHU U YMEHUI € Y4ETOM creumndurKn feAaTeNbHOCTU U KOPNopaTUBHOWM KyNbTypbl OpraHu3aLum.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmum
dopmart obyueHus: OHnanH-TpaHCAAUUS

Cpok obyueHus: 3 oHsl

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefeHus: r. CaHkT-[eTepbypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp MNMpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAins y4yacTHUKOB nNpeflycMOTpeHo: MeToauyeckun matepumarn.

JIOKyMeHT no oKOH4YaHuW 06yyeHuns: CnyluiaTtenu, ycnewHo nNpoLuejLine NTOroByto aTTecTaumio no nporpamme 06y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUU KBannbukaumm B o6beme 24 yacoB (B COOTBETCTBUU C NIMLIEH3NEN Ha NPaBO BeAEeHUsI 06pa3oBaTesibHOM
LeATeNIbHOCTY, BblfaHHOW [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MockBbl).

[na Koro npegHasHa4veH

COprﬂ,HI/IKOB NcnonHALWnX d)yHKLl,VII/I HaCTaBHWKOB, JIMHENHbIX pyKOBOAVITEJ'IeIZ Ha Npoun3BOoACTBE, TPEHUHI-MeHe)KepoB, COTPYAHUKOB,
yyacTBYyHOLWMX B npouecce agantaynun HOBUYKOB U B ﬂpOCt)OpMeHTaLlMOHHOIZ pa60Te.

Llenb o6yyeHuns

dopMupoBaHue 1 pasBUTHE y CryllaTenein HaBbIKOB O6YYEHNA U Pa3BUTUS NepcoHana Yepes MHCTPYMEHTbl HacTaBHUYeCTBa AJ1s
atdekTMBHOM afanTauumn u NpodeCccMoHanbHOro pocTa HOBbIX COTPYAHMKOB.

OCco6eHHOCTH NporpaMmmsil

B coBpeMeHHO opraHM3aunn HaCTaBHUYECTBO — 3TO He MPOCTO Nepefaya 3HaHMI. ATO BaXkKHbIl BcnomMoraTtenbHblt HR-npouecc, 6e3
KOTOPOro HEBO3MOXHO Mo-HacTosieMy 3hPEKTUBHO OpraHM30BaTb NPOLIECChI ajanTaLluu, 06y4eHUss COTPYAHMKOB U NOATOTOBKM
KaZApOBbIX PE3EPBUCTOB, 3HAYMTENIbHO ONTUMMU3NPYS, MPU 3TOM, 3aTpaTbl Ha NepcoHasn. IoMMMO 3TOro, HaCTaBHUYECTBO — HaWUsyYLLMI
CMoco6 TpaHCASILMU U YKPENIeHUss KOPNopaTUBHbIX LIEHHOCTEeW U TpaauLMii, CrioYeHusl KONeKTUBa U 0340POBAEHNS MOpPasbHO-
NCUXONOrMYECKOro Kimmara.

HacTaBHWK He NpOCTO NepefiaeT 3HaHUSI U YMEHWS, OH BNMsieT Ha GopMUpoBaHMe NMMYHOCTU. HacTaBHUYECTBO HEM36eXHO ocTaBnseT
cnef B XW3HWU YenoBeka, NOTOMY ero HasblBalT HacneameM, npeeMcTBeHHOCTbIO. OT NoBeAeHNs U AeNCTBUS HaCTaBHUKA BO MHOTOM
3aBUCUT JasibHelLlee OTHOLLEHME HAaCTaBSIEMOrO K NPeanpusTuio, npodeccuu, cneunanbHOCTH, OTpacw.

OpHako, Npy peannsaumm HacTaBHUYECTBO HEPeAKO BO3HUKAOT CIIOXHOCTU, 06YCNOBNEHHbIE CneayowuMm dakTopamu:

e OnbITHbIE COTPYAHWUKM CONPOTUBAAIOTCA UCMOMHATL GYHKLMW HACTaBHUKOB, 3TO AOMOSIHUTENbHAs Harpy3ka.

o COTPYAHWK C BbICOKMM YPOBHEM NPodEeCCMOHaNbHbIX 3HAHUI U HaBbIKOB C 60/bLUO [ONIEN BEPOSTHOCTU HE CMOXET
CTPYKTYPUPOBAHHO UMW AeNnTbCs. ATO KaK B3siTb TOYHbIN peLenT 6opLua y X03s1MKK, KoTopasi caMma 3To fieniaeT BUPTYO3HO
HeCKOJIbKO AECSATKOB fief. Bpsia nu 3To BO3MOXHO, MOTOMY YTO OHa JaBHO MepeLuna Ha ypoBeHb HEOCO3HAHHOW KOMMETEHTHOCTU
1 BbIMNOJIHAET AeACTBUA Ha YPOBHE UHTYMLMW. HapaboTaHHbIN rofamu npodeccroHannam HafeXHo 3amellaeT Heo6XoA4MMOCTb
[leiCTBOBATb MO UHCTPYKLMW.
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e HepocTaToyHas yBepeHHOCTb B cebe COTPYAHMKOB-HAaCTaBHUKOB, OCOGEHHO B CUTYaLMSIX COMPOTUBIIEHUS] HAaCTaBNAEMbIX WU B
KOHMIMKTHBIX CUTyaLuaX.

e HepocTaTouHbIit ypoBEHb KOMMYHUKATUBHOM KyfbTYpbl HACTaBHUKOB. OTCYTCTBYME OMNbiTa MOCTAHOBKM 3324, JOHECEHUS
Ba)XHOI MH(OpMaLMM 1 NoNydYeHnst 06paTHOM CBS3W, HAaBbIKOB apryMeHTaL N U HaBbIKOB MPOTUBOCTOSIHUSI MaHUMYNALUUAM B
06LLEeHUN.

Kypc HanpaBfieH Ha MOMOLLb COBPEMEHHBIM NPELNPUSTUEM B PELLEHUN 0603HAYEHHDbIX (GaKTOPOB NPU NIIAaHMPOBAHUM U peanusaumu
HacTaBHWYeCTBa.

Kaxkablih TeMaTMyeckuii 610K BOMPOCOB COAEPXUT KPaTKYH YCTaHOBOYHYHO YacTb, @ TaKXXe NpaKTUYeckne 3afjaHusl, TPEHUHIOBble
yrpa)kHeHUs1, pa3bop NPaKTUYECKUX CUTYaLMIA N HaMbosee YacTbIX OLLUMOOK.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1
Ponb 1 3HaYMMOCTb HaCTaBHMKOB Ha COBPEMEHHbIX NPeAnNpPUATUSIX.

KntoueBble kayecTBa U KOMMNETEHLMM HaCTaBHUKOB B COOTBETCTBUM CO CMeLMPUKOIA, KOPNOPaTUBHOW KyNbTYpoMr U LiensimMu
[eATeNbHOCTM KoMnaHun. OCHOBHble TPe6oBaHNsA K HacTaBHVWKaM B 3aBUCMMOCTM OT BMAA HacTaBHMYecTBa. Kakme nMYHOCTHbIe
KayecTBa, 3HaHWUA 1 HaBblKM BeAyT HaCTaBHMKa K ycrnexy? JleCTHULa KOMMNETEHTHOCTU: 3aKOHbI Pa3BUTUS KOMNeTeHLMiA. Moyemy
HacTaBHUYECTBY HEOOXOANMO YUUTLCS?

MeTozb! u noaxoapbl K aheKTUBHOIK Nepegade 3HaHNA.

Bbi6op Han6onee ahHeKTUBHBIX CTUSIEN U MHCTPYMEHTOB HAaCTaBHMYECTBA B 3aBUCUMOCTH OT YPOBHSI MOATOTOBKM U BHYTPEHHEN
MOTUBaLMWN HacTaBNSIEMbIX MO 3a4a4mM PasHOM CIOXKHOCTU U B 3aBUCMMOCTM OT CUTYyaLMKU. PasnnyHble TUMNbl HacTaBAAEMbIX 1
HacTaBHUYecTBa. Kak BbI6paTb NpaBuIIbHbIA CTUb B3auMogencTeua? OnpefeneHne UHANBUAYaANbHOIo CTUNS HACTaBHUYECTBA.

MoTuBaLua HacTaBnseMbIX COTPYAHUKOB Ha Nony4YyeHue 3HaHWI 1 fanbHeiwee npo¢eccu0Haanoe pa3BuTuHe.

MoTuBaUMOHHbIE TUMbl U Hanboree apheKTUBHbIE NOAXOAbI PabOThbl C KaXAbIM U3 HUX. MOTUB M CTUMYN — B YeM pasHuua? 3a yto
oTBeYaeT HacTaBHMK? [poCTble MPUMEMbI NOBbILEHUSs MOTUBALMKN HAaCTaBNASIEMOrO COTPYAHMUKA C y4€TOM CneunduKkm LessTeNlbHOCTH.

3ddekTnBHDbIE N NpoCTbie NPUEMDBI 06y4eHNs Ha pabouem mecTe.

Oco6eHHOCTH 06Yy4YeHUs B3pOCSbIX B KOPMOPaTUBHOI cpefe. PasBuTHsA HaBbIKOB Nepeaadyn 3HaHWUM U YMEHW, HanpaBneHHble Ha
COKpalLLleHVe BpeMeHM U MaKCMMasibHO 6bICTPYH BO3MOXHOCTb Hayasia CaMoCTOATENbHOM paboTbl HOBUYKOB.

OeHb 2
MocTaHoBKa 3ajauM HacCTaBNSIEMOMY U NosyyeHue o6paTHOMN CBA3MU.

MprHUMNBI M MeToAbl 3P HEKTUBHON HOPMYIMPOBKM U MOCTaHOBKM 3agad. OTpaboTka HaBbIKOB AOHeceHuss uHdopmaumu oo
HacTaBnsieMblx Kossier. Cnocobbl MPOBEPKY NOMYYEHHbIX 3HAHWIA U YMEHUWIA. Bulibl 0CyLLeCTBNEHNA KOHTPOSIS U NONyYeHUs ob6paTHOM
cBA3M OT HacTaBnsieMoro. Metogonoruss SMART B popMynMpoOBKe U NOCTAHOBKE y4YebHbIX 3ajau.

Pa6oTa c BO3paxeHuaMu u conpoTuBieHneM HacTaB/isieMblX.

MpodunakTKa 1 yperynmposaHme KOHOAMKTHbIX CUTYaUMit. Bugbl CONPOTUBAIEHNS U JOCTYNHbIE MHCTPYMEHTbI PaboTbl C KaXAbIM
BUAOM. IMOLMM B paboTe U HAaCTaBHWUYECTBE, YrpaB/eHNe IMOLMSAMU. IKCMPECC - TEXHUKM 3MOLIMOHANIbHOMO PEryIMpoBaHUs. TeXHUKU
nomolLLu cebe 1 KoJifieram B CITIOXHbIX CUTYaLUsIX B3aUMOLENCTBUS.

0co6eHHOCTH paboTbl C MONIOAEXKbIO.

OXkmpaHusa 1 MoTMBauus COTPYAHUNKOB «3yMMepPOB». OCHOBHble OTnYms oT 6onee cTapLmx Konsner. UHCTpyMeHTbl BIUAHUS,
d)OpMMpOBaHVIe I'IpOd)eCCVIOHaJ'IbHOFO aBTopuTeTa. KOHCbJ'II/IKT MNOKONEHUN: 4YTO HeoﬁXOAMMO KOppPeKTMpoBaTb, a 4TO C yBa>KeHUem
NPUHATb KakK OaHHOCTb?

Pecypcuoe COCTOfiHMe U camMmomMoTuUBaLuAa HaCTaBHUKaA.

Buab! pecypcos. MpocTas v adhhekTUBHAA aHaNnUTUKa HaUYMs U HeLOCTaTOYHOCTH PECYPCOB, BbIGOP BapMaHTOB AaJibHeilLuero
pasBUTUA. MHCTPYMEHTbI COXpaHEHWS], BOCCTaHOBIEHUSA BHYTPEHHUX PecypcoB M NpoduaaKTUKM NpodhecCMoHanbHOro BbiropaHus.
OcHOBHble NpaBwuna pacnpeaeneHns HeBOCMOJIHUMOro BPEMEHHOIO pecypca.
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[eHb 3
KoMMyHUKaTMBHas KyNbTypa HaCTaBHUKa.

[loHeceHwne «ocTpoi» nHdopMaLmm Ao HacTaBnseMblix. Haubonee KOHCTPYKTUBHbIE BapUaHTbl NOBEAEHUSI B KOHGDIMKTHBIX CUTYaLMUSX.
HaBblkn athheKTUBHOM apryMeHTaLmmn U KOHTpapryMeHTauun. PaéoTta ¢ MaHUnynauuamm. TeXHUKM NCUXONOTMYECKOro «CamMbo».

HacTaBHMK — yBepeHHblii YeNoBeK.

MpocTble TEXHWUKM Pa3BUTUS yBEPEHHOTO NoBefeHus. BepbanbHblie v HeBep6asibHble NPUEMbI Pa3BUTUS yBEPEHHOCTU. CaHOreHHOCTb,
NPOaKTUBHOCTb U pedpeiMUHI B UCMIONHEHUU bYHKLUMIM HacTaBHKUKA. YNpaBieHue 3MOLMSIMU B MPOLIECCE Nepeaayn 3HaHuiM.

MoBbIWeHMe NpecTuKa HaCTaBHUYECTBa.

MMupx (BoCcmpusiTUe) HacTaBHUKA B F1a3ax KoJiier. IKCMpecce - AUarHoCcT1ka CO6CTBEHHOTO NOBEAEHUS: BOSMOXHOCTb MOCMOTPETb Ha
ce65 O CTOPOHbI. MPUYMHDBI YXyALEHUSI UMUAXKA (BOCTIPUSITUS OKPYXXAIOLLMMM): Yero HeNb3si AOMycKaTb B MPAKTUKe HAacTaBHUYeCTBa HU
npu Kakux ycnoeusx? MNpocTble U JOCTYMHble MHCTPYMEHTbI, YOpPMUpYIOLLME U yyYLlaloLme MMUAXK (CTaTyC) COTPYLHMKA - HaCTaBHMKa.
NHanBmayanbHble NnpakTUYeckne peKoMeHaaLmnu.

3TUYeCKUii KOJeKC HaCTaBHMKa Ha NpeAnpuUaTUn.

Onsa yero Heo06X04MM 3TUYECKUIN KOLEKC U KaKue BOMPOCbI OH Npu3BaH pemaTb? lMpaBuna u npuHUMNbI CbOpMVIpOBaHVIFl KoJeKca
HacTaBHMKa B KOMMNaHuW. [1po 4TO HeNnb3s 3abbIBaTb?

[lpenopaBaTenu

BYPMUNCTPOBA HaTtanbsa OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOA0NIOr TEXHOIOMMI ynpaBneHua n HR-TeXHONornm no oueHke, MOTUBaLUKN U PasBUTUIO
nepcoHarna, aBTop KHUI 1 y4e6HMKOB MO BONPOCaM ONTUMM3aLMU U NoBbIWeHUs addekTuBHOCTM HR-npoueccoB. OnbIT paboThbl B
obnacTu ynpaeneHusi u paboTbl C nepcoHanoM 6onee 18 net.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e Pa3BuTHe ynpaBfieHYeCKNX HAaBbIKOB PYKOBOAMTENE.

¢ YnpaesieHWe NepcoHanoM: OLeHKa, adanTtauus, MOTMBaLWS, pasBuTHe.

¢ HoBseiwwme MHCTPYMEHTbI MOTUBALMU U CTUMYIMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMK CrieuManucTamMmm U KafpoBbIM PE3EPBOM.

¢ peeMCTBEHHOCTb, COXpaHeHue 3HaHWUI, HACTaBHUYECTBO Ha NpeanpuUaTUU.

o KopropaTvBHas KynbTypa.

¢ lNcuxonorus Tpyaa. KoHdnuktonorus.

O6pasoBaHue:

¢ BocTouHo-EBponeicknin MIHCTUTYT ncuxoaHanusa, MNemxonorus. McuxoaHanums.

o MeXpermoHasbHbI MHCTUTYT SKOHOMWKK M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

¢ Yparnbckas [ocyflapcTBEHHast apXUTEKTYPHO-XYA0XKECTBEHHas akaaemMusi (MHCTUTYT Yp6aHUCTUKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUK.

e KpacHogapckuit MHOronpodusbHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pas3oBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefOoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOSIOMUIA, MEXAHWKM U OMTUKY,
MHHOBALMOHHbIN MEHEOKMEHT.

o Ypanbckuit FocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHeg)XMeHT B 06pa3oBaHuW.

OnbIT paboTbl:

o Pa6oTa B 061acT ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe npeanpuaTue) — c 2005 T.

e PykoBoguTenb B 0651aCTH pa3BuTUs nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 0611aCTV yNpaBieHUs N pa3BUTUA NepcoHana B COTPYAHMYECTBE C NPeANPUATUAMU U OpraHM3aunsamMm B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOP U JIEKTOP KypCOB MOBbILWEHUS KBanuduKkaummn Ans pykoBoavTenei n cneuuanmcToB B 061acTy yrpaB/ieHUs NepcoHanom — ¢
2013r.
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