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9ddeKkTMBHOE HAaCTaBHNYECTBO: 06y4eHNne HaCTaBHUKOB

Kypc HanpaBneH Ha NOMOLLb COTPYAHNKAM-HaCTaBHUKaM B NOBbILeHnn 3 HeKTUBHOCTM B3aMOAENCTBUA C HAaCcTaBAsSEMbIMU
Konneramu B npoLecce peannsauum oby4eHns n aganTtauum Ha npeanpuaTuax. Nporpamma 6yaeT MHTEpecHa Kak HacTaBHUKaM-
HOBWYKaM, TaK 1 Ux 6ornee onbITHbIM KOJJIeram A MOJTlyYeHNs NPakTUYeCKNX MHCTPYMEHTOB U PasBUTUA HaBbIKOB 06YYEHUS 1
nepeAayv 3HaHWUM U YMEHUI € YH4ETOM creumbunKkn feaTenbHOCTM U KOPNopaTMBHOW KynbTypbl opraHusaummn. Kaxabin
TeMaTN4eCKNin 65T0K BOMPOCOB COAEPXMT KPaTKyto YCTaHOBOYHYIO HacTb, @ TakXKe NpaKTU4eckne 3afaHuns, TPEHNHIOBble
ynpa)kHeHus, pa3bop NpPaKTUYECKUX CUTYaLMil U Hanbonee YacTbiX OLUNGOK.

Jata nposepeHus: 21 -23 aHBapa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14225

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 54 600 py6.
Jins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

JIOKyMeHT no oKoH4YaHuM o6y4eHuns: CnyliaTteny, ycnewHo NpoLejLine NTOroByto aTTecTaumio no nporpaMmmMe 06y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUU KBanubukaumm B o6beme 24 4acoB (B COOTBETCTBUM C NIMLIEH3NEN Ha NPaBO BeAeHUsI 06pa3oBaTeNibHOMN
[leATeNIbHOCTY, BblfaHHOM [lenapTaMeHTOM 06pa3oBaHus U HayKu ropofa MockBbl).

[lna Koro npegHasHa4veH

COprﬂ,HMKOB NCnonHALLWNX dJyHKLl,VIVI HaCTaBHWKOB, JIMHENHbIX pyKOBOAVITEJ'IeIZ Ha Npoun3BOACTBE, TPEHUHI-MeHe)KepoB, COTPYAHUKOB,
y4acTBYyHOLWMKUX B npouecce agantaynun HOBUYKOB U B ﬂpOd)OpMeHTaLlMOHHOIh pa60Te.

Llenb o6y4yeHus

CDO[.'JMI/IpOBaHMe n passutuey onymaTeneVl HaBbIKOB o6yquV|;| N pa3BuUTUA NepcoHana 4yepes NHCTPyMEHTbl HacTaBHM4YeCTBa N4
Sq)d)eKTMBHOIZ ajantaumm u I'IpOCbeCCMOHaJ'IbHOFO POCTa HOBbIX COTPYAHUKOB.

OCco6€eHHOCTH NporpaMmmsil

B coBpeMeHHO opraHM3aunn HaCTaBHUYECTBO — 3TO He NMPOCTO Nepefaya 3HaHMI. ATO BaXKHbIl BcnomMoraTenbHbl HR-npouecc, 6e3
KOTOPOro HEBO3MOXHO Mo-HacTosweMy 3hPeKTUBHO OpraHM30BaTb NPOLIECChl ajanTaLuu, 06y4eHns COTPYAHMKOB U NOATOTOBKM
KaApOBbIX PE3EPBUCTOB, 3HAYMTENIbHO ONTUMU3NPYSA, MPU 3TOM, 3aTpaTbl Ha NepcoHasn. [IoMMMO 3TOro, HaCTaBHUYECTBO — HaWUyYLLMI
€Mnoco6 TpaHCASLMU U YKPENIeHUs1 KOPNopaTUBHbIX LIEHHOCTeW U TpaauLMii, CrioyYeHUsl KONeKTUBa U 0340pOBAEHNS MOpasbHO-
NCUXONOrMYECKOro Kmmara.

HacTaBHUK He NPOCTO nepefaeT 3HaHUSI U YMEHWS, OH BNMSIET Ha GopMUpoBaHUe NIMYHOCTU. HacTaBHUYECTBO HEN36EXHO OCTaBNsET
cnefl B XXU3HWN YenoBeka, NoTOMY ero HasblBalT HacnegmeM, npeeMcTBeHHOCTbIO. OT NoBeAeHNs u AeNCTBUS HaCTaBHMKA BO MHOTOM
3aBUCUT fasibHelLLIee OTHOLEHME HACTaBSIEMOrO K NPeAnpusaTuio, npodeccuu, cneunanbHOCTH, OTpacau.

OpHako, Npu peannsauumn HaCTaBHUYECTBO HEPEAKO BO3HMKAKOT CIIOXHOCTM, 06YCNOBIEHHbIE CleayoWwnuMn pakTopamu:

e OnbITHblE COTPYAHUKN CONPOTUBNAKOTCA UCMOJTHATD d)yHKLI,VIVI HAaCTaBHUKOB, 3TO AONOJIHUTE/IbHAA Harpys3ka.
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e COTPYZAHUK C BbICOKMM YPOBHEM NpodhecCUOHaNbHbIX 3HaHWU U HAaBbIKOB C 6OMbLLON A0N1ei BEPOSITHOCTU HE CMOXET
CTPYKTYPUPOBAHHO UMM LeNMTbCA. 3TO KakK B3ATb TOYHbIV peLenT 6opLua y X0351KK1, KOTopasi caMa 3To eflaeT BUPTYO3HO
HECKOJIbKO AECATKOB NeA. Bpsag nm 3To BO3MOXHO, MOTOMY 4TO OHa AlaBHO fepeLuna Ha ypoBeHb HEOCO3HAHHON KOMMNETEHTHOCTH
1 BbIMOJIHAET AENCTBUA Ha YPOBHE MHTYMLMKN. HapaboTaHHbIN rogamun npodeccnoHannsm HafleXKHo 3aMellaeT Heo6XoAMMOCTb
AeNcTBoBaTb MO UHCTPYKLNW.

e HepocTaToyHas yBepeHHOCTb B cebe COTPYAHUKOB-HAaCTaBHUKOB, OCOGEHHO B CUTYaLMsIX COMPOTUBIIEHUSI HAaCTaBNAEMbIX WU B
KOHMIMKTHBIX CUTyaLusX.

e HepocTaTouHbI ypOBEHb KOMMYHUKATUBHOW KYNbTypbl HACTaBHUKOB. OTCYTCTBME ONbiTa MOCTAaHOBKW 3a4aun, JOHECEHUS
BaXXHO MH(OpMaLMKM U NoNydYeHUst 06paTHOMN CBSI3W, HaBbIKOB apryMeHTaL MmN U HaBbIKOB MPOTUBOCTOSIHUSI MaHUMYNSALUUSM B
06LLEHUMN.

Kypc HanpaBieH Ha NOMOLLb COBPEMEHHbIM NPELNPUSTUEM B PELLEHUN 0603HAYEHHbIX GaKTOPOB NPU NIaHMPOBAHUM U peanusauum
HacTaBHMYeCTBa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

OeHb 1
Ponb 1 3HaYMMOCTb HaCTaBHMKOB Ha COBPEMEHHbIX NPeAnpUATUSIX.

KntoueBble kayecTBa U KOMMNETEHLMM HaCTaBHUKOB B COOTBETCTBUM CO CMeLMPUKOI NPOU3BOACTBA, KOPNOPaATUBHOMN KyNbTYpoi 1
Lensamu aesTeslbHoCTN KoMnaHun. OCHOBHble Tpe6oBaHMS K HaCTaBHMKaM B 3aBMCUMOCTY OT BUJa HacTaBHWYeCTBa. Kakune TMYHOCTHbIe
KayecTBa, 3HaHWUA 1 HaBblKM BeAyT HaCTaBHMKA K ycrnexy? JleCTHULa KOMMNETEHTHOCTU: 3aKOHbI Pa3BUTUS KOMNeTeHLMiA. Moyemy
HacTaBHUYECTBY HEOGXOANMO YUUTbCSH?

MeToab! u noaxoapbl K aheKTUBHOIK Nepegaye 3HaHA.

BbiGop Han6onee ahHeKTUBHBIX CTUSIEN U MUHCTPYMEHTOB HAacCTaBHMYECTBA B 3aBMCUMOCTH OT YPOBHSI MOATOTOBKM U BHYTPEHHEN
MOTUBaLMWN HacTaBNSIEMbIX MO 3a4a4mM PasHOM CIOXKHOCTU U B 3aBUCUMMOCTM OT CUTYyaLMWU. PasnnyHble TUMNbl HacTaBAAEMbIX 1
HacTaBHMYecTBa. Kak BbI6paTb NpaBuIibHbIA CTUAb B3auMogencTeua? OnpefeneHne UHANBUAYaANbHOIo CTUNS HACTaBHUYECTBA.

MoTuBaLua HacTaBnseMbIX COTPYAHUKOB Ha Nony4YeHue 3HaHWI 1 fanbHeilwee npod:eccuouanbuoe pa3BuTuHe.

MoTuBaLUMOHHbIE TUMbl U Hanboree apheKTUBHbIE NOAXOAbI PabOThbl C KaXAbIM U3 HUX. MOTUB M CTUMYN — B YeM pasHuua? 3a uyto
oTBeYaeT HacTaBHMK? [pocTble MPMEMbI NOBbIEHUSs MOTUBALMKN HAaCTaBASIEMOro COTPYAHMUKA C y4eTOM CrneunduKkmn LessTeNlbHOCTHU.

3ddekTnBHDbIE N NpoCTbie NPUEMDBI 06y4eHns Ha paboueM mMecTe.

Oco6eHHOCTM 06yYeHMs B3POCbIX B YC/IOBUSIX MPOM3BOACTBA. Pa3BnUTUS HABLIKOB Nepefayvn 3HaHW U YMEHUWI, HanpaB/ieHHble Ha
coKpalleHVe BpEMEHU U MakCMMasbHO 6bICTPYHO BO3SMOXHOCTb Hayana caMoCTOsITeNIbHOM paboTbl HOBUYKOB.

OeHb 2
MocTaHoBKa 3aauM HacCTaBNSIEMOMY U NosyyeHue o6paTHOMN CBA3MU.

MpuHUMMbI U MeToabl 3 dHeKTUBHON HOPMYNMPOBKU U MOCTaHOBKM 3agay. OTpaboTKa HaBbIKOB [OHECEHUS UHDOPMaLK 10
HacTaBfisieMblIx Konser. Cnoco6bl NpoBepKU MoJTyYeHHbIX 3HaHWUI U YMEHWIA. Buiibl OCYLLLECTBNEHUSI KOHTPOSIS U NONYYeHUst o6paTHOM
CBsI3M OT HacTaensemoro. Metogonorust SMART B hopMyIMpOBKe U NMOCTaHOBKE YYe6HbIX 3aau.

Pa6oTa c BO3paxeHuaAMu u conpoTuBieHneM HacTaBsisieMblX.

npOd)VIJ'IaKTMKa nyperynmposaHue KOHdJJ'IVIKTHbIX CVITyaLl,I/Il71. Bupgbl conpoTuBneHus un [OCTYNMHbl€ UHCTPYMEHTbI pa6OTbI C KaXabIM
BMAOM. 3Mouun B pa60Te N HaCTaBHUYeCTBe, ynpaBJjieHne aMounamMmun. SKcnpecc - TEXHUKN 3MOUUNOHaNbHOro perynmpoBaHus. TexHUKM
NoMoLLM cebe 1 KoJneram B CIIOXHbIX CUTyaumnax B3anMOLEeNCTBUS.

0co6eHHOCTH paboTbl C MONIOAEXKbIO.

OXkmpaHusa 1 MoTMBauus COTPYAHUNKOB «3yMMeEpPOB». OCHOBHble O0TNNYMs oT 6osee cTapLmx konsner. UHCTpyMeHTbl BUSAHUS,
d)OpMMpOBaHMe I'IpOd)eCCMOHaJ'IbHOFO aBTopuTeTa. KOHCbJ'II/IKT MOKONEHUN: 4YTO HeOﬁXOAMMO KOppPeKTMpoBaTb, a 4TO C yBa>KeHUem
NPUHATb KakK OaHHOCTb?

Pecypcuoe COCTOfiHMe u camMmomMoTuUBaLuda HaCTaBHUKaA.
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Buab! pecypcos. MNpocTas n adhhekTUBHAA aHaNnUTUKa HaNUYMs U HeLOCTaTOYHOCTH PECYPCOB, BbIGOP BapMaHTOB AaJibHeiLLero
pa3BuTUS. UHCTPYMEHTbI COXPaHEHUs!, BOCCTAHOBIIEHUSI BHYTPEHHUX PecypcoB 1 NpodunakTUKu npothecCcMoHanbHoro BbiropaHus.
OcHOBHble NpaBuna pacnpegeneHvs HEBOCMOJIHUMOro BPEMEHHOMO pecypca.

OeHb 3
KoMmMyHUKaTUBHas KyNbTypa HacTaBHUKA.

[loHeceHue «ocTpoi» UHbopMaLMK [0 HacTaBNAeMblX. Hanbosiee KOHCTPYKTUBHbIE BapuaHTbl NOBEAEHNUSA B KOHDIUKTHbIX CUTYaLIMSAX.
HaBblkun ahheKTUBHOM apryMeHTaLMmn U KOHTpapryMeHTauum. Pa6oTta ¢ MaHUMynAuMsaMU. TEXHUKU NCUXONOrMYECKOro «caM6o».

HacTaBHUMK — yBepeHHblii YenoBeK.

MpoCTble TEXHUKM Pa3BUTUSA YBEPEHHOTO NoBeaeHuUs. Bep6anbHble U HeBep6anbHble NpUeMbl Pa3BUTUS yBEPEHHOCTU. CaHOreHHOCTb,
NPOaKTUBHOCTb U pedpeiMUHT B UCNONHEHUN GYHKLUMI HacTaBHUKa. YNpaBieHne aMoLUsMU B MPOLLECCe Nepeaaymn 3HaHui.

MoBblweHne npecTuXXa HactTaBHMU4YeCcTBa.

Nmugx (BocnpusiTue) HaCTaBHUKA B r1asax Kosiner. IKCMpecc - MarHoCT1kKa CO6CTBEHHOIO NOBefeHUs:: BO3MOXHOCTb MOCMOTPETb Ha
ce69 cO CTOPOHbI. MPUYMHBI YXyALEHUSI UMUIXKA (BOCTIPUSITUS OKPYXKAIOLLMMM): Yero HeNb3s oMycKaTb B MPaKTUKe HAacTaBHUYECTBA HU
npu Kakux ycnosusx? MpocTble U AOCTYMHblE MHCTPYMEHTbI, YOPMUPYHOLLME U yryYLuatoLme uMuaX (cTaTyc) COTpyAHMKa - HacTaBHMKA.
NHanBMayanbHble NpakTUYeckme peKoMeHzaLmu.

3THYecKuii KOJEKC HaCTaBHMKa Ha NpeanpUaTUn.

[ns yero HeO6X0ANM 3TUYECKUIN KOAEKC M KaKue BOMPOChI OH Npu3BaH peluaTb? Mpasuna v npuHLuunbl opMUpoBaHUa Kofekca
HacTaBHMKa Ha NPou3BoACTBeE. [1po YTO HeNb3s 3abbiBaTb?

[lpenogaBaTtenu

BYPMWNCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOA0NOr TEXHONOMMI yipaBneHns n HR-TexHonoruii no oueHke, MOTMBALIMK U Pa3BUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HMKOB MO BOMpOcam OnTUMK3aLuv 1 nosbiweHus apdexkTnaHocT HR-npoueccos. OnbIT paboTbl B
obnacTu ynpasneHusi u paboTbl ¢ nepcoHanom 6onee 18 net.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

¢ PasBuTKe ynpaB/ieHYeCKMX HaBbIKOB PyKOBOAMUTENEN.

* YrpaBfieHVe nepcoHanoMm: oLueHKa, agantauus, MoTUBaLms, passuTue.

e HoBelllne MHCTPYMEHTbI MOTUBaLMK U CTUMYNIMPOBaHUSA NepcoHasn. HematepnanbHas MoTuBaLus.
e CucTeMHas paboTa ¢ Ae@ULUUTHBIMUK CeLnanmcTamm u KagpoBbiM pe3epBOM.

¢ [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWUI, HaCTaBHUYECTBO Ha NPeanpUATUN.

« KoprnopaTusHas KynbTypa.

o [cuxonorus Tpyaa. Kondbnukronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbli MHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, MNMecuxonorus.

o Ypanbckas FocyflapcTBeHHas apxXMTEKTYPHO-XyA0XecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuaATUN.

e KpacHopapckuit MHOronpoguibHbIl UHCTUTYT AOMOJIHUTENIbHOr0 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuil HauMoHanbHbIM UCCNeAoBaTeNbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONMOIM, MEXaHUKM U ONTUKMY,
MHHOBALMOHHbIN MEHEO)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 061acTu ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTenb B 0651acTn pasBmTusi nepcoHana - ¢ 2007 r.

e [poekTHast paboTa B 06/1acTu ynpaB/ieHUsl U Pa3BUTUSI MepcoHana B COTPyAHWUYECTBE C MPeANpUSTUSIMU U OpraH13auusiMu B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp M JIEKTOP KypCOB NOBbILWEHNA KBanubuKaumm ns pyKkoBogMTeNen n cneLmannucToB B 06/1aCTV ynpaB/ieHUsl NepCoHanom — ¢
2013r.
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