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9ddekTMBHOE ynpaBneHne Npon3BoACTBOM: COBPEMEHHbIE

TEHAEHLUWUKN, CTpaTeErMm n onepaunoHHbIN MEHEO)KMEHT

Kypc HanpaBneH Ha udy4yeHne COBPEMEHHbIX TEHAEHUMIA 1 NpobneM UHAYCTpuK 4.0, METOL0B CUCTEMHOMO UHXUHUPUHIA U
yrnpaBfieH1s NPON3BOACTBOM, @ TaKXXe CBA3M KOPNOPaTUBHOM 1 NPOM3BOACTBEHHOW cTpaTernii. Bol ocsoute metop Hoshin Kanri
LNsi ynpaB/ieHusi TPOM3BOACTBOM W MPUHLMIbI MHXXEHEPHOW KyNbTypbl yNpaBieHUst MHAYCTpuanbHbiM npegnpusituem (MKYM).

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MocKBbl).
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Ina Koro npegHasHayeH

PykoBoauTeneit Npon3BOACTBEHHbIX NPEANPUATUI, [MPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOU3BOACTBEHHBIX U MHXEHEPHbIX
nogpasfeneHuni, raBHbIX MHXEHEPOB, MMaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOIOr0B, ONepaunoHHbIX AUMPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenew M3 u N otgenos.

Lienb o6y4yeHus

e N3yyeHUe COBPEMEHHbIX TPEHAOB U NpobnemM nHaycTpum 4.0;

e OCBOEHME MeTOA0B CUCTEMHOIO MHXWHUPUHIA U ypaBfieHNs NPOU3BOACTBOM;

¢ MOHUMaHWe CBA3M KOPropaTUBHOMN 1 NPON3BOACTBEHHOW CTpaTeruni,

e n3yyeHune Metoga Hoshin Kanri ans ynpaBneHust npoMsBOACTBOM,;

e OCBOEHME MPUHLMIMOB UHXEHEPHOW KyNbTypbl yNpaBieHns HAYCTpranbHbiM npeanpustuem (MKYM);
e N3y4yeHWe 3TarnoB pasBUTUSA NPON3BOACTBEHHbIX CUCTEM U UX SNIEMEHTOB;

e OCBOEHME MEeTOA0B ANArHOCTUKU U PasBUTUS NPON3BOACTBEHHbIX CUCTEM;

e MOHUMaHWe posn PyKOBOAUTENA NPEANpPUATUSA B pa3BUTUUN NPOU3BOACTBEHHON CUCTEMDI;

® M3yyeHue NPMHLMUMOB OpraHM3aLmMm NPOM3BOACTBA M OCHOBHbIX (HOPM M METOL0B €ro opraHusauuy;

e OCBOEHME METOJOB OpraHn3auum Hay4Ho-UccrefoBaTeNbCKOW paboTbl M TEXHUYECKOW NOArOTOBKM MPOM3BOACTBS;
e 13y4yeHne OCHOB OMepaLnoOHHOIro MeHEAXXMEHTa Ha MPOM3BOACTBEHHOM MpeanpuUsaTUN.

Oco6eHHOCTM NporpaMmmbil

B npouecce OﬁyquMﬂ Bbl N3y4uTte aTanbl pa3BnUTUA Npon3BOACTBEHHbIX CUCTEM, METOAbI ANArHOCTUKU U Pa3BUTUA 3TUX CUCTEM, a TaKXe
ponb pykoBoguTena npeanpuaTtua B pa3Bsutun I'IpOVI3BO,D,CTBeHHOl7I cuctembl. Kpome Toro, Bbl MO3HAKOMUTECH C MpUHLMMNaMKn
opraHmsaunm npounssoacTtea U OCHOBHbIMU d)OpMaMVI nMetogamum ero opraHmsaumn.

Kpr BK/1KO4YaeT OCBOEHUE MeTOA0B OpraHn3auumn Haquo—MccnenosaTeanKon pa6OTbI N TEXHUYECKOM NOATOTOBKM Nnpon3BOACTBAQ, a
TakK>Xe U3yy4yeHne oCHOB onepaumoHHOro MeHeg)KMeHTa Ha Npon3BOoACTBEHHOM NpeanpuAaATUn.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma o6y4YeHus

AEHDb 1.
CoBpeMeHHbIi TpeHAbI B-pa3BUTUU MHAYCTPUANBHbIX NPeAnpPUATUI.

e YeTbipe NpoMbILLIEHHbIE peBontoLMK. [Tpobnembl n-TeHaeHLMn UHaycTpun-4.0.

o [TpOMbILLNIEHHbIE PEBOIOLUN U-OpraHM3aLms NPOU3BOACTBA.

e TpaHcdhopMaLms apXUTEKTYpbl NPOU3BOACTBEHHOW CUCTEMDI.

e CUCTEMHbIN MHXVHUPUHT N-COBPEMEHHAast KOHLIEMLMS ynpaBieHusi Npon3BoAcTBOM. [peanpusiTue Kak Npou3BOACTBEHHAsA CUCTEMA.
e 15-KNt0YEBbIX KOMMOHEHTOB COBPEMEHHOIO NPOM3BOACTBA.

nPOM3BOACTBeHHaﬂ CcTpaTerusa npeanpuaTua.

o CBAA3b KOPropaTMBHOM U-NPOU3BOACTBEHHOW CTpaTern.
e Metop Hoshin Kanri.

MpoekTuposaHue HpOM3BOACTBeHHOﬁ CUCTeMbl NpeanpuaTuUa.

e Tpraga nHXXeHepHbIX 3afay Ha-NpeanpuaTUu.

o /iH)xeHepHas Mofenb MHAYCTPUanbHOro NpeanpuaTus.

o UKYT: UHXKeHepHas KynbTypa ynpaBneHus UHAycTpuanbHbIM npeanpuatnem. Mupososaperue UKYTI. MpuHumnbl ynpasnexnma NKYTI.
o OyHKUMM ynpaBneHus B-pamkax NKYTI.

e OpraHusauMoHHas aHTponus.

o VIHXXeHepHbI NoaxoAa K-MOBbILLEHNIO 3PHEKTUBHOCTN UHLAYCTPUAIBHOIO NPEeANPUATUS.

e JTanbl pa3BUTUSA NPOU3BOACTBEHHOM CUCTEMDI NpeanpuaTus. CTpykTypa u-anemMeHTbl NPOU3BOACTBEHHON CUCTEMDI.
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e [lnarHocTuka NnpoMsBOACTBEHHOM CUCTEMbI NpeanpuaTus. MeToabl AMarHOCTUKKU NMPOM3BOACTBEHHON CMCTEMbI. [lnarpamma 3penoctu
NPON3BOACTBEHHOW CUCTEMDbI.

e MeToAbl U-MHCTPYMEHTbI Pa3BUTUSA NPOU3BOACTBEHHON CUCTEMDI.

o MeTadumsnyeckme 0CHOBbI CTOMMOCTU BU3HEC-aKTUBOB.

e YnpaBneHve Tpe6oBaHUSIMU.

¢ MatemaTtunyeckoe MogennpoBaHue: MeToabl NOCTPOEHUA MaTeMaTUYECKON MOAEeNN NPOU3BOACTBEHHbIX CUCTEM.

o Teopus orpaHunyeHuit. MocTtpoerune KIMCL, (kapTbl NOoTOKa co3fiaHne LeHHOCTH).

e Ponb pykoBoautens npeanpuaTua B-pasBuUTUM NpoOM3BOACTBEHHOM CUCTEMDI.

o [puMepbl NPON3BOACTBEHHbIX CUCTEM: POCCUACKUIN U-3apYOEXHbIN OMbIT.

o [1pon3BOACTBEHHbIE CUCTEMbI Ha-OCHOBE Lean-MHCTPYMEHTOB.

o [pousBofCcTBEHHasi cucTeMa 6bicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).

e MeTop pacyeTa npon3BOACTBEHHON NPOAYKTUBHOCTMU.

JOEHb 2.
MpuHUMNbI OpraHM3aLuun NPpou3BoOACTBA.

e Pofib u-MecTo Npon3BOACTBa B-NMPOU3BOLCTBEHHON CUCTEME NPEANpPUSATUS.

o OcHOBHble hOpMbl U-METOAbl OpraHn3aLmmn NPou3BOACTEA.

o [pousBoLCTBEHHAs CTPYKTypa NpeanpuaTusi u-hpakTopbl, ee-onpesensioLme.

e Buabl NpousBoACTB.

o DYHKLUMM NPOU3BOACTBEHHbIX NOApa3AeNeHuiA.

e Tunbl NPOV3BOACTBEHHDBIX NMPOLIECCOB.

¢ [oTOKOBas OpraHu13aLmsi NPOU3BOACTBEHHOIO NpoLiecca.

¢ BesuexoBblas NPOU3BOACTBEHHAsA CTPYKTYpa. Posib U-DYHKLUMK MHXXeHepa NO-MOTOKY.

e OcHoBHble haKTopbl, BNUsoLWMe Ha-bopMUpoBaHUe ce6eCcTOMMOCTH BbiMyCcKaeMon NPOAYKLMK, MPY PasfnyHbIX TUMax
NPOEKTUPYEMOrO NMPOM3BOACTBA MIHXEHEpHOe MoJle/IMpOBaHNe NPOU3BOACTBEHHBIX NMPOLIECCOB U-OMepaLui.

o Tunusaums n-napameTpm3aLus Npu NPOEKTUPOBaHUM NPOU3BOACTBEHHON CUCTEMDI.

o OpraHusauusi BcomoratesbHbIx Npon3BoacTB. PyHKLMM M-3aiaumn BCnoMoraTesbHbIX MPOU3BOACTB.

¢ LlexoBble NIaHMPOBKM U-paccTaHOBKa o60pyAoBaHus. [luarpaMma cnareTTu.

Hay‘-IHO-VICCﬂeAOBaTeanKaﬂ pa60Ta U-TeEXHU4YeCKada noaroToBKa npou3Bojcrtea.

o OpraHusauus Hay4YHo-UccnefoBaTeNbCKOM paboTbl HA-NPOU3BOACTBE.

o OpraHusaums TeXHUYeCKoM NoAroTOBKM NPOU3BOACTBA.

o OpraHusaums KOHCTPYKTOPCKOM MOArOTOBKW NPOU3BOACTBA.

o OpraHusaunsi TEXHOJIOrMYeCcKom NoAroTOBKU NPOM3BOACTBA.

e [lnaHMpoBaHMe Hay4yHO-UCCNef0oBaTENbCKUX PAbOT U-TEXHUYECKON NOArOTOBKM NPON3BOACTBA.

e HopmaTuBbl TpyZlOBbIX 3aTpaT AJ1si M1aHUPOBaHWUA paboT NO-TEXHUYECKOW NOATOTOBKU NPOU3BOACTBA.
o CTPYKTYpHble peLleHns Ansi OpraHM3aLmMm KOHCTPYKTOPCKO-TEXHONMOMMYECKUX paboT.

e ABTOMATM3aLMsA KOHCTPYKTOPCKO-TEXHOMOrMYECKMX paboT Ha-NPOM3BOACTBEHHOM MPeAnNpUATUN.

Onepaquouublﬁ MeHe)KMEHT Ha{1Ipou3BoACTBEHHOM NpeaAnpUATUN.

o Llenu u-3agaum onepaumoHHOro MeHeAXXMeHTa Ha-Npou3BOACTBEHHOM NPEANPUATUN.

e CucTeMa onepaLmMoHHOro ynpaB/ieHns Ha-TPOU3BOACTBEHHOM NpeanpusaTUN. MpuHUKNbI «4M»: MepcoHan
(3HaHws/HaBbIkn/KoMneTeHUmMM)-— Mpouecchbl (KayecTBO/cebecTouMocTb)-— lNpoLenypbl (kopnopaTuBHas
KynbTypa/MOTUBALUs/BOBNEYEHHOCTb)-— MpakTuku (060pyA0BaHUS/TEXHONOMUN)

o OnepaTUBHOE NPOU3BOACTBEHHOE NIaHUPOBaHWE.

o KOHTpOsIb BbINOJIHEHWS NIAHOB U-TpadhuKOB NPOVU3BOACTEA.

o OnepaTUBHO-NPOU3BOACTBEHHOE NaHUPOBaHHE:

o 3ajauum cogepxxaHue onepaTMBHO-MPON3BOACTBEHHOrO NJaHUPOBaHUSA.

o MexuexoBoe nnaHnpoBaHue.

o BHyTpuuexoBoe nnaHupoBaHue.

[uncneTyepckum, KOHTPONb M-ONepaTUBHOE peryMpoBaHmne xoaa Npon3BoAcTBa.

[}

e ABTOMaTM3auusa npoueccos nnaHUpoBaHNA NpoOU3BOACTBaA.
o YnpasneHune NpoMs3BoACTBEHHbIMU MOLLHOCTAMMU:

o KoHuenuua nnaHnpoBaHus MolHocTel. KoadduumneHT ncnonb3oBaHMsi NPOU3BOACTBEHHbIX MOLHOCTeN. [lnarpamMma AmMagsymu.

o OTAnYMe 60NbLIMX U-ManbIX NPeANPUATUI B-ynpaBieHne NPonM3BOACTBEHHbIMU MOLLHOCTAMU. TMOKOCTb NPON3BOACTBEHHbIX
MOLLHOCTEN.

o ANroputM pacyeTa NPOM3BOACTBEHHON MOLLHOCTHW. [puMepbl pacyeTa Ansi pa3fnMyHbIX NPOU3BOACTB.

o PacyeT NoTpe6HOCTW, N1aHMpOBaHUe 3arpy3ku U-KOHTPOJIb UCMONb30BaHWs 060pyA0BaHMS.

o OEE-— koadpdurumeHT 3 PEeKTUBHOMO MCMONb30BaHMSA 060pyA0BaHMS.

o ABTOMaTM3WpOBaHHble CUCTEMbI, yuuTbIBaloLMe paboTy (Mo HarpysKoi, 6e3 Harpy3Kku, OTKIIOHEHUsI OT-HOPMbI, IPOCTOM K-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBaHMS.

o BrogxeT nponasogcTBa. KPUC-— KnaccubukaTop pacxofoB U-MHBECTULMIA B-Cpeay.
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¢ YnpaBfieHve NpoON3BOACTBEHHOW CE6ECTOMMOCTbD.

e MeTogabl pacyeTa u-aHanmaa pakTmyeckon ce6ecTonMocTu.

e BcTpavBaHMe NPOEKTOB NOBbIWEHNUA 3PPEKTUBHOCTH B-€XKEAHEBHYIO [eSiTENBHOCTH.

e [TporpamMma noBblILEeHNs OnepaLnoHHON 3PPeKTUBHOCTY NPeANpPUATUS.

e «Cuctema 20-kntoyeit», lwao Kabayashi.

o Busyanusauusa nibopmauun. Metoabl Busyanusaumm nidopmauun. NMpumepbl IpakTUYECKOro NPUMEHeHHUS.
e OpraHusaumsa MHdoLeHTpa Ha-NpeanpUaTUN.

e Pa3paboTka napamMeTpoB ahHEKTUBHOCTM ONepaLMOHHON AeATeNIbHOCTY NPeAnpUsaTUs.

[lpenogaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpaenstowmin naptHep komnanum "SHBU MHXXUHUPUHI. MpakTUKYOLWMiA KOHCYIbTaHT U 3KCMepT B 06/1aCTU 6ePeXIMBOro
Npou3BOACTBA M MOBbILLEHUSI ONepaLnoHHON 3 HEKTUBHOCTM NPOMbILLIEHHbIX MPEANPUATUIA, LMdPOBM3aLIMM NPOLECCOB YNPaBAEHUS U
MaTeMaTUYyeCKOM MOLENNPOBaHUS. ABTOP Hay4HbIX CTaTeil 1 pa3paboTuvK AeNoBbIX Urp B 061acTu 6epeXXIMBOro NponsBoACTBa U
o6pa3oBaTesibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

XHbIKNH Apkaauin Bnagnmuposuy

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT M 3KCMNEPT B 06/1aCTU NPON3BOLACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUA B Poccum u 3a py6exom, napTHep komnaHum «EN-VY
ENGINEERING», pykoBoguTenb npakTukm «I11pon3BoACTBEHHbIN KOHCANTUHT 1 onepaLoHHasn appeKTUBHOCTbY.
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