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9ddekTMBHOE ynpaBneHne Npon3BoACTBOM: COBPEMEHHbIE

TEHAEHLUWUKN, CTpaTeErMm n onepaunoHHbIN MEHEO)KMEHT

Kypc HanpaBneH Ha udy4yeHne COBPEMEHHbIX TEHAEHUMIA 1 NpobneM UHAYCTpuK 4.0, METOL0B CUCTEMHOMO UHXUHUPUHIA U
yrnpaBfieH1s NPON3BOACTBOM, @ TaKXXe CBA3M KOPNOPaTUBHOM 1 NPOM3BOACTBEHHOW cTpaTernii. Bol ocsoute metop Hoshin Kanri
LNsi ynpaB/ieHusi TPOM3BOACTBOM W MPUHLMIbI MHXXEHEPHOW KyNbTypbl yNpaBieHUst MHAYCTpuanbHbiM npegnpusituem (MKYM).

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTauuto no nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBepeHMeE 0 NoBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPeANPUATUNR, ANPEKTOPOB 3aBOA0B, PYKOBOAUTENEN NPON3BOACTBEHHbBIX U MHXEHEPHbIX
noapasgeneHunii, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOOMOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKkynkam, pykosogutenein M3 n MM otaenos.

Llenb o6y4yeHus

® 13y4yeHWe COBPEMEHHbIX TPEHAOB U Npo6sieM nHaycTpum 4.0;

e OCBOEHME METO[0B CUCTEMHOIO MHXWHUPUHIA U yNpaBJieHNs MPON3BOLACTBOM;

e NOHMMaHWe CBA3M KOpPNopaTUBHOM 1 NPOU3BOACTBEHHOW CTpaTerun;

e n3yuyeHue metoga Hoshin Kanri gns ynpaBneHusi npoMsBoACTBOM;

e OCBOEHMWE NPUHLMMOB MHXXEHEPHON KyNbTypbl YNPaBieHWUs: UHAYCTpUanbHbIM npegnpuatuem (MKYM);
e 1N3y4YeHWe 3TarnoB pas3BUTUSA NPON3BOACTBEHHbIX CUCTEM U UX BNIEMEHTOB;

e OCBOEHMEe METO0B ANarHOCTUKU N pasBUTUA NMPON3BOACTBEHHbIX CUCTEM,;

* NOHMMaHWe Ponn PyKOBOAMTENSA NPeANPUATUA B Pa3BUTUN NPOU3BOACTBEHHOW CUCTEMBbI;

* M3yYyeHue NPUHLMMOB OpraHM3aLunm NPon3BOACTBA U OCHOBHbIX GOPM U METOL0B €ro opraHv3auuy;

e OCBOEHMWE MeTO/0B OpraHn3aLmmn Hay4Ho-ucceloBaTesIbCKo paboTbl M TEXHUYECKOIN NOArOTOBKM NPON3BOACTBA;
® N3y4YeHWe OCHOB OnepaLoHHOro MeHeaXXMeHTa Ha NPOU3BOACTBEHHOM MPeanpPUATUN.

Ocob6eHHOCTH NporpaMmmsil

B npouecce 06yyeHns Bbl U3y4nTe 3Tambl PpasBUTUS NPOM3BOACTBEHHbIX CUCTEM, METOAbI AMArHOCTUKM U Pa3BUTUA 9TUX CUCTEM, a TaKxXe
poJib PYyKOBOAMTENS NPEANPUATUS B Pa3BUTUM NPOU3BOACTBEHHON CUCTEMBI. KpOMe TOro, Bbl MO3HAKOMMUTECH C NMPUHLMNAMM
opraHv3aumu NpousBoACTBa U OCHOBHLIMU GOpMamMu U METOAAMMU ero OpraHu3aLui.

Kypc BKHOYaeT OCBOEHME METOA0B OpraHM3aLnmn Hay4Ho-UCCneaoBaTeNIbCKoM paboThbl M TEXHUYECKON NOArOTOBKM NPOU3BOACTBA, a

TaKXXe n3y4vyeHne ocHOB onepaynoHHOro MeHea>xMeHTa Ha Npon3BoOACTBEHHOM MPeAnpUATUNA.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OEHb 1.
CoBpeMeHHbIi TpeHAbI B-pa3BUTUU MHAYCTPUANBHBIX NPeANpPUATUI.

e YeTblpe NpoMblLLIeHHble peBontoLmn. Mpobnembl U-TeHaeHuun MHaycTpumn-4.0.

o [IpOMbILLIEHHbIE PEBONIOLUK U-OpraHM3aLmsa Npons3BoACTBa.

o TpaHchopMaLmsi apxMTEKTYpbl NPOU3BOACTBEHHON CUCTEMDI.

o CNCTEMHbIN MHXUHUPUHI N-COBPEMEHHAsA KOHLIENUUA yrpaBneHus NpousBoAcTBOM. [peAnpuaTe Kak NpousBOACTBEHHAS CUCTEMA.
e 15-KNtoYeBbIX KOMMOHEHTOB COBPEMEHHOIO NPOM3BOACTBA.

MpousBoacTBEHHasA cTpaTerusa NpeanpuaTUs.

o CBSI3b KOPMOPATMBHOWM U-NPOU3BOACTBEHHOW CTpaTern.
¢ MeTtopa Hoshin Kanri.

MpoekTupoBaHue I1POVI3BOACTBEHHOﬁ CUCTEeMbI NpeanpuaTuUa.

o Tpraga NHXXeHepHbIX 3afay Ha-NpeanpuATUu.

o /iH)XeHepHasa Mofefb MHAYCTPUanbHOro NpeanpuaTus.

o UKYT: UHXKeHepHas KynbTypa ynpasneHuss UHAyCcTpuanbHbIM npeanpuatnem. Mupososaperue UKYTI. MpuHumnsl ynpasnexnms UKYTI.

OyHKUMKM ynpaBneHus B-pamkax UKYTI.

OpraHusaunoHHas aHTPOnuS.

o /IH)XeHepHbI NnoaxoAa K-NoBblweHnto 3hOEKTUBHOCTU MHAYCTPUANbHOIO NPEANPUATUSA.

OT1anbl pasBUTUA NPOM3BOACTBEHHOW CUCTEMbI NPeanpuaTua. CTpyKTypa n-a/1eMeHTbl MPON3BOACTBEHHON CUCTEMBI.

e [lnarHocTVKa NpoM3BOACTBEHHOW CUCTEMbI NPeAnpuaTUA. MeToAbl AMarHOCTUKM NPOM3BOACTBEHHOW CUCTeMbI. [lnarpamma 3penoctu
NPON3BOACTBEHHOW CUCTEMDI.

e MeToAbl U-MHCTPYMEHTbI Pa3BUTUA NPOU3BOACTBEHHON CUCTEMDI.

e MeTadumsnyeckme 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.

¢ YnpaBneHue Tpe6oBaHUAMM.

o MaTemaTu4yeckoe MogenunposaHune: MeToabl MOCTPOEHUSs MaTeEMaTU4ECKON MOAENN MPON3BOLACTBEHHbIX CUCTEM.

Teopusi orpaHuueHuit. MoctpoeHue KMNCL, (kapTbl NOTOKa co3aHne LIEHHOCTH).

o Ponb pykoBoagutensa npegnpusATUs B-pasBuUTUN NMPONM3BOLACTBEHHON CUCTEMDI.

MprMepbl NPOM3BOACTBEHHbBIX CUCTEM: POCCUINCKUI U-3apyBeXXHbIN ONbIT.

Mpon3BoOACTBEHHbIE CUCTEMbI HA-OCHOBE Lean-MHCTPYMEHTOB.

MpounsBoacTBEHHas cucTeMa 6bIcTporo pearvpoBaHusi: Quick Response Manufacturing (QRM).

e MeTop pacyeTta Npou3BOACTBEHHON NPOAYKTUBHOCTH.

[EHb 2.
nPVIHU,VIﬂbI opraHusauum npons3eoacTea.

e Poflb n-MecTo Npon3BOACTBa B-NMPON3BOACTBEHHON CUCTEME MPEANPUATUSA.

OcHoBHble GpOopMbl U-METOAbI OpraHU3aLun NPOU3BOACTRA.

MponsBoacTBEHHas CTPYKTypa NnpeanpuaTus n-hbaktopbl, ee-onpegensoLme.

Buabl nponsBoAacCTB.

DYHKL MM NPOM3BOACTBEHHBIX NOAPa3LeNeHNN.

Tunbl NPOM3BOACTBEHHbIX NPOLIECCOB.

o [NoTOKOBasi opraHn3aLmsa NPoOU3BOLCTBEHHOMO MpoLiecca.

o besuexoBblasi NPOM3BOACTBEHHAs CTPYKTYpa. Posib U-DYHKLMUN MHXXEHEPA NMO-NOTOKY.

OcHoBHble (haKTopbl, BNMsitoLMe Ha-popMMpoBaHUe ce6eCTOMMOCTY BblNycKaeMow NpoayKLUMK, NPy pasfiMyHbIX TUNax
NPOEKTUPYEMOro NPon3BOACTBa MHXXEHePHOE MOAENMPOBaHNE NMPON3BOLACTBEHHbIX MPOLECCOB M-ONepauui.
o TunMsauus n-napameTpusaums Npu NPOeKTUPOBaHNU NPOU3BOACTBEHHOW CUCTEMDI.

Opransaum BCnoMoratesibHbIX NpOU3BOACTB. CDyHKLl,VII/I n-sagayun BcrnomMoraTtesibHbIX MPOU3BOACTB.

o LlexoBble N1aHNPOBKM N-paccTaHOBKA 060pyAoBaHuA. [lnarpamma cnarettu.

Haquo-uccnep,oaaTeanKan pa60Ta U-TeXHU4YeCcKaa noaroToBKka npon3soacrtea.

o OpraHusauus Hay4YHoO-UCCnefoBaTeNIbCKOoi paboTbl Ha-TPOU3BOACTBE.
o OpraHusaums TeXHUYecKo NoAroTOBKU NPOM3BOACTEA.
o OpraHu3aLms KOHCTPYKTOPCKOM NOArOTOBKM NPOU3BOACTBA.
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o OpraHusaums TEXHONOrMYecKoM NoAroTOBKM NPOU3BOACTBA.

e [naHWpoBaHWe Hay4YHO-UCCNeA0BaTENbCKUX PABOT U-TEXHUYECKOW NOArOTOBKM NPOU3BOACTBA.

e HopMaTuBbl TpyAOBbIX 3aTPaT A8 NAaHUPOBaHNUA paboT NO-TEXHUYECKON NOArOTOBKM NPOM3BOACTBEA.
o CTPYKTypHble peLleHus 418 opraHM3aLMm KOHCTPYKTOPCKO-TEXHOMOMMYeCKMX paboT.

o ABTOMaTU3aLMA KOHCTPYKTOPCKO-TEXHONIOMMYECKUX PaBoT Ha-NPOM3BOACTBEHHOM MPeanpUATUN.

Onepaquouublﬁ MEeHe)KMEHT Ha{1Ipou3BoACTBEHHOM NpeaAnpUATUN.

o Llenu u-3agaum onepaumoHHOro MeHeAXXMeHTa Ha-Npou3BOACTBEHHOM NPEeANPUATUN.

e CucTeMa onepaLmMoHHOro yNpaB/eHNs Ha-TPOU3BOACTBEHHOM NpeanpusaTUN. MpuHUMNbI «4M»: MepcoHan
(3HaHws/HaBbIkn/KoMMeTeHUmMM)-— Mpouecchl (KayecTBo/cebecTouMocTb)-— lNpoLenypbl (kopnopaTUBHas
KynbTypa/MOTUBALUSA/BOBNEUYEHHOCTb)-— MpakTuku (060pyA0BaHUS/TEXHONOMN)

OnepaTuBHOE NPOM3BOACTBEHHOE NIaHUPOBaHUe.

o KOHTpOsb BbINOJHEHWS MTAHOB U-TpadhuKOB NPOU3BOACTEA.

o OnepaTUBHO-NPOU3BOACTBEHHOE NaHUPOBaHHE:

o 3ajauum cogepxxaHue ornepaTMBHO-NMPOU3BOACTBEHHOrO NJaHUPOBaHUSA.

o MexuexoBoe nnaHnpoBaHue.

BHyTpuLexoBoe nnaHuMpoBaHue.

[uncnetyepckui, KOHTPOb M-ONepaTUBHOE PeryMpoBaHmne xoaa NponsBoacTBa.

[e]

[}

e ABTOMaTMU3auusa npoueccoB ninaHMpoBaHUA Npon3BoACTBa.
o YnpaBneHne Npous3BoACTBEHHbIMU MOLLHOCTAMMU:

o KoHuenuua nnaHnpoBaHus MolLHocTelh. KoadduuneHT ncnonb3oBaHMsi NPOU3BOACTBEHHbIX MOLHOCTeN. [lnarpamMmma AmMagsymu.

o OTAnYMe 6ONbLIMX U-ManbIX NPeANPUATUIA B-ynpaBrieHne NPonM3BOACTBEHHbIMU MOLLHOCTAMU. TMBKOCTb NPON3BOACTBEHHbIX
MOLLHOCTEN.

o ANropuTM pacyeTa NPOM3BOACTBEHHON MOLLHOCTW. [puMepbl pacyeTa Ansi pa3fMyHbIX NPOU3BOACTB.

o PacyeT NoTpe6HOCTH, N1aHMpOBaHUe 3arpy3ku U-KOHTPOJIb UCMOMb30BaHWs 060pyAOBaHMS.

o OEE-— koadpdumumeHT 3 PeKTUBHOMO MCMONb30BaHMS 060pyA0BaHMS.

o ABTOMaTM3UpOBaHHble CUCTEMbI, yuuTbIBaloLMe paboTy (Nog HarpysKoi, 6e3 Harpy3Kku, OTKIIOHEHUsI OT-HOPMbI, IPOCTOM K-Np.).
0630p 0TEYECTBEHHbIX CUCTEM MOHUTOPUHIA 060PYAOBAHMS.

o BromxeT nponsBoacTea. KPUC-— knaccudumkaTtop pacxofoB U-MHBECTULNIA B-Cpedy.

e YnpaBJieHne Npon3BOACTBEHHON Ce6eCTOMMOCTb.

e MeTogabl pacuyeTa u-aHanmaa hpakTMyeckon ce6ecTonMocTu.

e BcTpavBaHMe NPOEKTOB NOBbIWEHNUA 3PPEKTUBHOCTU B-€XKEAHEBHYIO [eSITENBHOCTM.

o [porpamma NoBbILIEHUsI ONepaLMoHHON 3t hEKTUBHOCTU NPeANpPUATUS.

«Cuctema 20-kntoyeit», Iwao Kabayashi.

Busyanusaums undopmaumu. Metoapl Busyanusauum uHdopmaumu. Nprumepbl NpakTUYECKOro NPUMEHEHHUS.
OpraHusaumsa MHdoueHTpa Ha-NnpeanpuaTum.

e Pa3paboTka napamMeTpoB ahHEKTUBHOCTU ONEepaLMOHHON AeATENIbHOCTY NPeANpUsTHUS.

[lpenogaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpaenstowmin naptHep komnanum "SHBU MHXXUHUPUHI. MpakTUKyOLWmii KOHCYIbTaHT U 3KCMepT B 06/1aCTU 6epeXIMBOro
Npou3BOACTBA M MOBbILLEHUSI ONepaLoHHON 3(HEKTUBHOCTU NPOMbILLAEHHbIX MPEANPUATUIA, LMPOBM3aLIMM NPOLECCOB YNPaBIEHUS U
MaTeMaTUYyeCKOM MOLENNPOBaHUS. ABTOP Hay4HbIX CTaTeil 1 pa3paboTuvK AeNoBbIX Urp B 061acTu 6epeXxXIMBOro NponsBoACTBa U
o6pa3oBaTesSibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun Bnagnmuposuy

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEPT B 06/1aCTU NPON3BOLACTBEHHOIO MEHEXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUIA B Poccum n 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «[NponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasa adpdeKTUBHOCTbY.
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