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[paKTU4YeCKnin Kypc Assi pyKoBoAUTENEN CTPYKTYPHbIX
noapasgeneHnin: appeKTMBHOE yrnpaBneHne CTPYKTYPHbIM
noapasaenenmeM. CosgaHne paboTocnocobHON KoOMaHab!

Mporpamma Kypca npeacTaBnsieT co60i MoZienb NoBbiWeHNs 3P HEeKTUBHOCTM paboTbl CTPYKTYPHOTO NOAPa3AeNeHUAKOMMNaHU B
pesynbTaTe CO34aHMA €ANHOIo CTaHAapTa yNpaB/ieHns v NOArOTOBKM IMHERHbIX PYKOBOAWUTESEN MO BONPOCaM OPraHU3aLoOHHOMo
pasBUTUS, ONepaTUBHOIO yrpaBfeHns, GU3Hec-NIaHMPOBaHUSA, SKOHOMUYECKON 3((HEKTUBHOCTU NOAPa3AENeHNs, OLEHKUN U
MOTUBMPOBAHUSA NOAYMHEHHDbIX. OTAEeNbHOE BHUMaHWE YAeNnsieTcs BonpocaM NoCTPOeHUs paboToCnoco6HOM KOMaHAbI.

Jata nposepeHusn: 19-22 aerycta 2025 ¢ 10:00 o 17:30
ApTtukyn: C112515

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: OHnalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBepeHus: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtoumocTb yyactusi: 52 600 py6.
[Ana yyacTHMKOB npefycMOTpeHo: MeToanyeckuii MmaTepuann.

[lOKYMEHT Mo OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, Mosly4atoT Y 40CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocCKBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenei CTpyKTYpHbIX NOApPasaeneHuit, cTapLimnx (BeayLymx) MeHea)XepoB OTAeNI0B U NoApasaesneHuit.

Llenb o6y4yeHus

e MoBblLeHWe 3HEKTUBHOCTU paBoTbl CTPYKTYPHOIO NMoApasfaenieHust KoMnaHuw,

e MOArOTOBKa JIMHENHbBIX PYyKOBOAWUTENEN MO BONPOCaM OpraHM3aLMOHHOIo pa3BUTMS, ONepaTUBHOIO yrpaBieHus, GU3Hec-
NAaHUPOBaHMS, 3KOHOMUYECKO 3 HEKTUBHOCTY NOAPA3AENEHMS, OLLleHKU U MOTUBUPOBAHWS NOAUYMUHEHHDIX,

e COBepLUEHCTBOBaHMWe yNpaB/ieHYECKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILIEHWE YPOBHS IMYHOWM KOMMETEHLMMN Y4aCTHUKOB.

CtpaHuua: 1us 4
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OCO6EHHOCTU NPOrpaMmbl

Kypc npeiycMaTpuBaeT akTUBHble HOPMbl 06YYEHUS: TPEHUHIU C PELLEHMEM KeCOB M MPaKTUKYMOB, aHann3 paboumx cutyaLui,
rpynnoBble AUCKYCCUM, MEXTPYMNOBYHO paboTy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHNs yHaCTHUKU Y3HAIOT:

e Kak cnnaHvpoBatb paboTy Nnofpa3feneHunsi Ha OCHOBE 0603HAYEHHbIX Liesel;

e Kak B3aumogeicTBOBaThb C APYruMu nogpasaesieHMsiMm KoMnaHuu;

e Kak nogrotoButbcs U NpoBecTn ahHeKTUBHOE COBELLAHME;

e Kak ynpaBnaTb MOTMBaLWEh NOAUYMHEHHDIX;

e Kak NpuUMEeHSITb pa3nnyHble CTUN NUAEPCTBA B 3aBUCUMOCTM OT CUTyaLuy;

e Kak aenernposaTtb NOJTHOMOYUSA;

e Kak npoBecTu athdekTBHOE cobecefoBaHWe C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb NOAYMHEHHbIX U NPefOCTaBNsATb 06paTHYHO CBA3b.
o [10BbICAT ypOBEHb JIMYHOW KOMMETEHLMW.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

OTAenbHble CEMUHAPbI B paMKax Kypca

e HaBbIK/ OrepaTMBHOIo pyKOBOACTBA: pa3BUTUE KITHOYEBbIX KOMMETEHLUUI PyKOBOAUTENSA

YyacTvie BO3MOXKHO OTAENBbHO B KaXXA0M ceMuHape.

[TporpamMmma oby4yeHus

OeHb 1.
Mo3unumoHMpoBaHue CTPYKTYPHOro NoApa3feneHus B paMKax npeanpuaTus.

o KackagupoBaHue Lenen n 3apa4y KoMnaHuy Ao ypoBHSA CTPYKTYPHOMO nogpasgeneHus. CTpaTternyecknin 1 CUCTEMHbBIN NOAXOA K
ynpaBneHunto nogpasaesieHnem.

o pMHUMNbI yNpaBfieHUs no uensm B paboTe noapasaeneHus. [puMeHeHne cucteMbl c6anaHCMpoBaHHbIX Noka3aTenen. PeHomeH
pacceuBaHus uenen.

o dopmupoBaHuWe, pa3BUTHE U ONTUMMU3aLMA OPraHN3aLMOHHON CTPYKTYPbl NoApa3fAeNieHns B paMKkax CTPYKTYpbl NPeanpuaTus.
MnaHMpoBaHWe YNCIIEHHOCTU U cocTaBa nepcoHana. MeTofbl BbiB/IEHUs MOTPEBHOCTU B MepcoHane.

o oHsATUe 1 nokasaTenu addeKTMBHOCTM paboTbl NoapasaeneHns. GakTopbl NoBbILLEHNS 3HEKTUBHOCTH, MOUCK Pe3epBOB.

o JIoKyMeHTbI, pernameHTUpytoLime paboTy noApasfesieHus: ynpaBneHyeckas 0TYETHOCTb, JO/DKHOCTHbIE MHCTPYKLUW, MOJTOXKEHNE O
noapasgeneHuu.

MpaKTuKym: AHann3 opraHM3aLMOHHbIX NAaTONOMUNA.
OpraHu3auus B3auMoAencTB1S MeXAy noapasgeieHusaMu.

e BepTukanbHoOe 1 ropusoHTanbHOE B3aMMOAENCTBUE B CTPYKTYpe NpesnpusTus.

o OpraHusauus B3aMMoAeNCTBUS NOAPa3AeNeHnit: pacnpefieneHne NoIHOMOYMiA, pa3feneHne 0TBETCTBEHHOCTH, UCKITIOUEHNE
Ly6nupoBaHus GyHKLMIA. BOSMOXHOCTM fienernpoBaHusi.

e MoCTpoeHne ropusoHTaNbHOro B3aUMOAENCTBUA MeX Ay NoApa3fenieHUs MU Ha OCHOBE NPOLIECCHOMO NoAXoAa.

o VIHCTPYMEHTbI NMPOLLECCHOro YNpaBieHus.

e OCHOBHble 1 BCrioOMoraTesbHble 6M3Hec-NpoLiecchbl.

o CTpyKTypa v MaTpuLia OTBETCTBEHHOCTU NOAPa3LeNeHus.

o Cnyxe6Hble GYHKLUM U AOMKHOCTHbIE 06513aHHOCTU COTPYAHUKOB, UX OT/INYME.

MpakTuKym: Onucaxune 6V|3Hec-npou,eocos n pa3pa60TKa MaTpuLbl OTBETCTBEHHOCTU NoAapasaesieHus.

CTpaHuua: 2 us 4
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Ponb onepaTUBHOrO NJIaHMPOBaHUA B paboTe CTPYKTYPHOro NoApasfeneHus.

o [naHupoBaHue feATeNbHOCTY NoApasfeneHuns Kak npopeccroHasnbHas KOMNeTeHUMs pykoBoauTens. [letanvusaums niaHoB
KOMMaHWK 10 YPOBHS CTPYKTYPHOrO NofpasfeneHus.

o GopMbI NIAHUPOBaHUA 1 BUAbI NIAHOB: ONepaTUBHOE, KasieHAApHOe, CTPYKTYPHOE NnaHMpoBaHWe 06beMoB paboT.

o [pUHLMMbI NNaHWPOBaHWS, NOMCKa U pacnpefenieHnsl pecypcoB.

o YueT hakTopoB HeonpeaeneHHoCTH 1 GakToOpoB pucKa Npu NaaHMPOBaHUN.

o OOPMbI KOHTPOJISA ¥ OTYETHOCTM BbIMOJIHEHUSA NNAHOBbIX 3afaHUN.

MpakTukyMm: PaspaboTka nnaHa paboTbl NofpasaeneHus.
OeHb 2.
Mopenb onepaTUBHOro pyKoBOACTBA CTPYKTYPHbIM noppasfieneHmem.

e YnpaBrieHYeckass KOMNETEHTHOCTb PYKOBOAUTENS, KakK pakTop 3hPeKTUBHOCTU paboTbl Noapa3faeneHus.

e 3ajlauu v NpUOPUTETbI PyKOBOAUTENS. YNpaBieHne Yyepes o6paTHYHO CBA3b.

o [IpaKTMYeCKMit MeHeIXKMEHT: 6aniaHC MeXy AeNlernpoBaHUeM NoJIHOMOYUIA, OTBETCTBEHHOCTM U OpraHu3aumeit KoHTpons. CTpykTypa
3¢ PEKTUBHOIO AenermpoBaHus.

e OpraHusaunoHHbIe, SKOHOMUYECKME U COLMAIbHO-NCUXONOrMYECKe METOAbI ONEPATMBHOMO ynpaBsieHus. X nabmpaTenbHOCTb.

o [pUHLMNbI yIpaBfieHWs Mo LensaM OT MOCTaHOBKM 3aAay 40 KOHTPOSs pe3ynbTaToB.

e BHyTpubhUpMeHHble npoLeypbl NPUHATAA YNpaBNeHYECKUX pelleHnid. UHAuBMAYyanbHble U KONNeKTUBHbIE GOPMbl NPUHATUSI PELLIEHUIA.
OueHka KayecTBa NPUHATbIX PeLIEHUN.

¢ YnpaBfieHVe UsMeHeHnaMu. PaboTa ¢ conpoTMB/IEHMEM COTPYAHMKOB. Kak NpoaBuraTb HermonynsipHble pelieHna?

MpakTuKyMm: Pa3BuTie HaBbIKOB ynpaBneHus no Lensm. NpaBunbHas NocTaHoBKa 3afay coTpyaHukaMm, adhhekTUBHOE AenernposaHue,
BbI6OP METOAOB KOHTPONA A/ PasfIMUHbIX yNpaBneHYecKux CUTyaLnid.

YnpaeneHue 3(ppeKTUBHOCTbIO CTPYKTYPHOro NoApa3aeneHus.

Yro Takoe ynpaeneHue adpdekTuBHOCTbIO paboThl (Performance management). Kntodesble nokasatenu apdektusHoctu (KPI)
nofpa3sfeneHus u COTPYAHUKOB: 0630pbl, CTaHAapTbl, KAYECTBEHHbIE MNOKA3aTeNN.

CTpyKTypHOe noapasgesnieHne Kak LeHTp hopMupoBaHus Npubblin 1 yyeTa 3aTpaT. OLieHKa 9KOHOMUYECKON 3hHeKTUBHOCTH
[eATeNbHOCTY NoapasaeneHus.

¢ YTO0 TaKoe KJItoueBble KOMMETEHLMMU: KOPMOPaTUBHbIE, YNIpaBeHYeCKIe, IKCNEePTHbIE.

o MeToawnKa OLeHKM NnepcoHana B cucteMe ynpasneHus 3hheKTUBHOCTBIO paboThbl.

BblisiBfieHWe pe3epBoB NoBblleHUA 3GPEeKTUBHOCTU. 3a4a4n U OTBETCTBEHHOCTb PYKOBOAUTENS.

Bugabl n hopMbl CTUMYNMPOBaHWA TpyAa B NoapasaeneHun. 3apaboTHas nnarta B acrnekTe ahdeKTMBHOCTM paboTbl.

MpakTukym: Onpegenenve dyHkuuii n KPl pykoBoauTenei noapasaeneHui.
AeHb 3.
Ponb pykoBoguTens B co3faHnmn paboTocnoco6Hol KOMaHAabl.

o QyHKUMKM M 3apaun pykoBoauMTeNs. Bbi6op 1 MCNonb3oBaHUe pasnnyHbIX yNpaBieHYeCKUX CTUNEN B paMKax peLleHns KOHKPETHbIX
3agay. CutyaumoHHoe pyKOBOACTBO.

e MeToAbl ynpaBiieHYeCKoro Bo3AeiCTBUs Ha NOAYNHEHHDIX. MPUHLMNbBI U 3aja4n TPaHCAALUM NOBeAEHYECKUX CTaHAAPTOB
NOAYMHEHHBIM.

e YnpasneHue no ueHHocTaM. opMrpoBaHue B KONNEKTUBE KOPNOPATUBHbIX LIEHHOCTEW.

o CTpyKTypHOE noApasgeneHue: rpynna unm komaHga? OpraHmsauma KOMaHAHOro B3aumogencTeuns. Kak cosgaTb paboTocnocobHyo
KOMaHzy.

e PerynmpoBaHue 1 paspelueHne KOHMNMKTOB B TPYAOBOM KoJieKTuBe. Ponb pyKoBOAUTENS B YperyanpoBaHMn KOHOANKTOB.

MpaKTuKyM: TexHONorMm NoCTpoeHMs KOMaHzbl, HaBbIKM KOMaHA006pa3oBaHusl.
[eHb 4.
MoTuBauus U CTUMYNMpOBaHUe — UHCTPYMEHTbI 3¢ (eKTUBHOrO ynpaBieHuss. OCHoBHble (hakKTopbl U Me€XaHM3Mbl MOTUBALUK.

e MaTepuanbHoe 1 HemaTepuanbHoe CTUMYMpOBaHUue. paHnLbl UCMONb30BaHUSA HaKa3aHWii Y NOOLLPEeHWA.
o MoTuBUpYyloLLas opraHu3aums Tpyaa, onsiarta no pesynbtatam pa6oTbl. [lOCTpoeHUe cUCTeMbl MOTUBALIMM B COOTBETCTBUM C
UHAUBUAYANbHBIMU NOTPEGHOCTAMMU COTPYAHWUKOB.

MNpakTukym: OueHka 3(h(HEKTUBHOCTU Pa3fIMUHbIX CUCTEM BO3HArPaXKAEHWSI.
JlnyHan a¢¢peKTUBHOCTb PyKOBOAUTENS.

e JInuHbIii BKNag pykoBoauTens B 3pPeKTMBHOCTb NoApa3AeneHus.

o CamooueHKa 1 KapbepHblil pocT. YnpaBieHue n nngepcreo.

e /crnonb3oBaHWe BHYTPEHHUX PECYPCOB PYKOBOAMTESSI KaK CNOCOo6 NOBbIWEHNA NPodeccuoHanbHOM KOMNETEHTHOCTU. SO dEKTUBHbIN
CaMOMEHeKMEHT.

CtpaHuuya: 3us 4



[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWNIA KOHCYNbTaHT B 06/1aCTV OpraHM3aLMoHHOro pasBUTUS U YNpaBAEHUs MEPCOHANIOM, ANPEKTOP KOHCANTUHIOBOM
PEKPYTUHroBoi koMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUK 3aMECTUTENSA reHepanbHOro AvpekTopa u HRD B KOMNaHUAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnua AHaTtonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBnieHus, paboTbl c-nepcoHanom, npenogasatens MBA n-npe3nfeHTcKon nporpamme
NOAroTOBKM yripaBfieH4Yeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMU PYKOBOANTENAMMU U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKol paboTbl-— c-2008-roaa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumumn CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTre yripaBneHYeCKUX KoMneTeHuMin—obyyeHmne TOM-cocTaBa U-MHENHBIX pyKOBOAUTENEN, NTNUYHas 3P dEKTUBHOCTD,
KOYUMHT, BU3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUEHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CI6, Accoumaumsa
«EBpoABTO», 000 MPYMMNA KOMMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenerne «OMOPA POCCUW», MAO «Bbiboprckuin cyfocTpoutenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpugyxTtayH», I7Ioun<apana «BusHec nHky6atop», MAO «TIK-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/-HuxeropoaHedTeopremHTes», OAO «FasnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AOQ-«KoHLUepH
«UHNN3nekTponpubop», AoMuHUcTpauus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYIM «dpewnak ContoLueHcy,
AO-«OK-KnumoBs», MagnalnternationalRussia n-ap.

HOCOBEL Onua ApkagbeBHa

3KcnepT No MEXJINYHOCTHOMY B3aUMOEeiCTBUIO, BONPOCaM ynpaBfieHYeckoin apPeKTUBHOCTH U yNpaBeHWUIO YeT0BEYECKUMHU
pecypcamu, opraHn3aumoHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, hakyNbTET NCUXOMOrUN.
OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «META®OH», OAO «[MCB» un ap.

o OnbIT NpoBefieHUs] TPEHUHIOB ANsl pPa3NnyHbIX NPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAUTENEN MeANLIMHCKUX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAUTESbY,
«lMy6nnyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «TICMXoNnornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», «MICKYCCTBO YOEXAEHMS», Ap.

CtpaHuua: 4 us 4
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