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[MpaKTuyeckum Kypc gnsa pyKoBoauTenemn CTpyKTypHbIX
noapasaeneHuin: appeKTUBHOE yrpaBsieHNEe CTPYKTYPHbIM
noapasaenenHmeM. CosgaHue paboTocrnocobHON KOMaHAbI

MporpamMma Kypca npefcTaBisieT co60i Mofiesb NMoBbiLLeHNs 3hHEKTUBHOCTH paboTbl CTPYKTYPHOrO NoZpa3aesieHUIKOMMNaHum B
pesynbTaTe CO34aHUA €ANHOIO CTaHAapTa yNpaBfieHWsl ¥ NOATOTOBKM JIMHENHbIX PYKOBOAWUTENEN MO BONPOCaM OPraHU3aLoHHOMo
pa3BUTUS, ONepaTUBHOIO yrpaBieHnsl, GU3HEC-NIaHMPOBAHUS, SKOHOMUYECKON 3((HEKTUBHOCTU NOAPA3LAENEHNS, OLEHKU U
MOTMBUPOBaHUS MOAUYNHEHHDbIX. OTAeNIbHOe BHUMaHWe yeNnsieTcs BONpocam NoCcTPoeHUst paboToCNOCO6HOM KOMaHAbl.

[ata nposepeHus: 25-28 masa 2027 ¢ 10:00 po 17:30
ApTtukyn: Cl14516

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyueHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 59 600 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanyeckuii MmaTepuan.

[IOKYMEHT no oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCrnewHo npoLleaLlne UTOroBYyO aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y ,OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHui, cTaplunx (BeayLumnx) MeHeaKepoB OTAEN0B U NoApasaeneHUit.

Lienb o6y4yeHus

e noBblLeHne 3hHEKTUBHOCTU paBoTbl CTPYKTYPHOTO NoApa3AeneHnst KoMNaHum,

e MOArOTOBKA JSIMHENHbIX PYKOBOAMTESEN MO BONPOCaM OpraHN3aLUMoHHOro pa3BuUTUS, ONepaTUBHOIO yripaBneHus, 6u3Hec-
NNaHUpPOBaHWs, IKOHOMUYECKOM 3P PEKTUBHOCTMU Noapa3aeNeHus], OLLEHKU U MOTUBUPOBAHUS MOAYMHEHHDIX,

e COBEepLUEHCTBOBaHMe yNpaB/ieHYeCKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILLEHNE YPOBHS JINYHOW KOMMNETEHLUN YYaCTHUKOB.

Ocob6eHHOCTM NporpaMmsil

Kypc npegycmaTpuBaeT akTMBHble GOPMbl 06YYEHUS: TPEHUHIY C peLLeHMEM KENCOB M NPaKTUKYMOB, aHanns pa6ounx CUTyaLmii,
rpynnoBble AUCKYCCUM, MEXTPYNNOBYHO paboTy.

PesynbTaT 06y4yeHus

CtpaHuua: 1us 4
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B pe3ynbTaTe 06y4eHUs1 y4aCTHUKMU Y3HAIOT:

e Kak cnnaHupoBatb paboTy noapasfeneHus Ha OCHoBe 0603HaYeHHbIX Lieneit;

¢ Kak B3auMOAeNCcTBOBaTb C APYrMuM NofpasaesneHUs MU KOMMaHuuy;

¢ Kak noarotoButbcs 1 nposecTn ahdeKTUBHOE COBELLIaHME;

o Kak ynpaBnsaTb MOTUBaLMER MOAUYNHEHHDIX;

e Kak NpUMeHATb pa3finyHble CTUAW IMAEPCTBa B 3aBUCMMOCTM OT CUTyaLnu;

¢ Kak genermposaTb NOIHOMOYUS;

o Kak nposecTu aththekTBHOE cobecefoBaHue C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb MOAYMHEHHBIX U NPEAOCTaBNATb 06PaTHYHO CBASb.
e [0OBbICAT YPOBEHb JINYHON KOMMETEHLMN.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Mo3uumnoHupoBaHue CTPYKTYPHOro noApasaeneHns B pamMmKax npeanpusaTus.

o KackapgupoBaHue Lenei 1 3afa4y KOMNaHUy Lo YPOBHS CTPYKTYPHOro nofpasfenenus. CTpaTernyeckuini U CUCTEMHbIN NOAXOA K
ynpaBfieHUto NoApasAeneHNeM.

o [NpyHLMMbI yNnpaBneHns Mo Lensim B paboTe noapaspeneHus. NpuMeHeHne cucteMbl c6anaHCUpOBaHHbIX NokasaTeneit. deHoMeH
paccevBaHus Lenei.

o GopMUpoBaHUe, pa3BUTUE U ONTUMKU3ALMS OPraHU3aLMOHHOM CTPYKTYPbI NoApasfeneHust B paMKax CTPYKTYpbl NpeanpusTus.
MnaHMpoBaHWe YACNIEHHOCTM 1 cocTaBa nepcoHana. MeToAb! BbisSIBIEHWSI TOTPEGHOCTH B NepCoHare.

o lNoHATMe U Noka3aTenu ahpdeKTUBHOCTM paboTbl NogpasaenieHus. ®akTopbl NOBbIWeHUs 3hhEKTUBHOCTH, MOUCK PE3EPBOB.

o [IOKYMEHTbI, pernameHTUpytoLme paboTy noApasfeneHus: ynpaBneHyeckas 0TYETHOCTb, LOSHKHOCTHbIE MHCTPYKLUW, MOSTOXKEHNE O
noppasaeneHuu.

MpakTuKyM: AHanns opraHnM3aumMoHHbIX NaTONOTUNA.
OpraHusauus B3auMoieiCTBUS MeXAY NoApasAeNneHns MU,

e BepTukanbHOe 1 ropu3oHTanbHOe B3aMMOAENCTBME B CTPYKTYpe NpeanpuaTus.

e OpraHusauus B3aMMOAEeNCTBMS NoOAPasaeNieHnit: pacrnpegesneHune noIHOMOYMiA, pa3aeneHme 0TBETCTBEHHOCTH, UCKITIoYEHME
Ay6nupoBaHusa GyHKLUA. BO3SMOXHOCTM AenernpoBaHus.

¢ [OCTpPOEHME rOPU3OHTANIbHOrO B3aMMOAENCTBUA MEXAY NoApa3feneHUsMN Ha OCHOBE NPOLIECCHOMo NoAX0Aa.

o VIHCTPYMEHTbI NMPOLLECCHOr0 yrpaBieHus.

e OCHOBHble 1 BCrioMoraTtesbHble 6M3Hec-NpoLecchl.

o CTpyKTypa M MaTpuLia OTBETCTBEHHOCTU NOAPa3AeneHus.

o Cnyxe6Hble GYHKLUM U AOMKHOCTHbIE 06513aHHOCTU COTPYAHUKOB, UX OT/INYME.

MpakTukym: OnucaHue 613Hec-NpoLLeccoB v pa3paboTka MaTpULbl OTBETCTBEHHOCTU NOAPa3feneHus.
Ponb onepaTUBHOrO NJIaHMPOBaHUs B paboTe CTPYKTYPHOro NoApasfeNieHus.

e [naHvpoBaHue AeATeNbHOCTU NoApasfeneHuns Kak npoheccroHanbHas KOMNeTeHLMS pyKoBoauTens. [letanusaums nnaHos
KOMMaHWK O YPOBHS CTPYKTYPHOro nofpasaeneHus.

o GOpMbI NIAHUPOBAHUSA 1 BUAbI NIAHOB: ONepaTUBHOE, KasleHAapHOoe, CTPYKTYpPHOE NiaHMpoBaHue 06beMoB paboT.

e [MpUHLMMbI NNaHMPOBaHWMS, MOMCKa U pacnpeaeneHnst pecypcos.

¢ YyeT pakTOpOB HeonpeaeneHHOCTU 1 (hakTOPOB pucKa Npy MIaHUPOBaHUM.

o OOPMbI KOHTPOJIA ¥ OTYETHOCTM BbINOJIHEHUSA NNAHOBbIX 3afaHUM.

MpakTukyM: PaspaboTka nnaHa paboTbl NoApasfeneHus.
JeHb 2.
Mopaenb onepaTUBHOro pyKOBOACTBA CTPYKTYPHbIM NoAapasfaeneHmem.

¢ YnpaBneHyeckas KOMMNETEHTHOCTb PYKOBOAUTENS, Kak hakTop ahheKTUBHOCTM paboTbl MoApasaeneHus.
e 3afauvm 1 NpUMOpPUTETLI PYKOBOAMUTENS. YNpaB/ieHne Yepes 06paTHYHO CBS3b.

CTpaHuua: 2 us 4



o [paKTUYeCKNUN MEHELXKMEHT: 6anaHc Mexzay AeflerupoBaHMeM NoIHOMOYUIA, OTBETCTBEHHOCTYU U OpraHu3aLneit KoHTpons. CTpyKTypa
9 heKTUBHOro AenernpoBaHus.

e OpraHu3aunoHHble, SKOHOMUYECKME U COLMANIbHO-NCUXO0NOMMYECKME METOABI ONEPATMBHOMO yrnpaBeHus. Vx n3bmpaTenbHOCTb.

o [pyHLMNbI yNpaB/ieHns No LensiM oT NoCTaHOBKM 3aay 0 KOHTPONSA Pe3ybTaTos.

e BHyTpudupMeHHble npoLleaypbl NPUHATAA YNPaBAEHYECKUX pelleHni. MHAuBMAYyanbHble U KONNEKTUBHbIE GOPMbI NPUHATUSI PELLIEHUIA.
OueHKa KayecTBa NPUHATbIX peLLIEeHWA.

e YnpaBnieHne nameHeHusMu. PaboTa ¢ ConpoTMBAEHMEM COTPYAHNKOB. Kak npoaBuraTb HEMONYNAPHbIE peLleHnn?

MpakTukym: PasBuTue HaBbIKOB ynpaBieHus Mo uensm. MNpaBunbHas NnocTaHOBKa 3afay CoTpyAHUKaMm, apdeKTUBHOe AenernpoBaHue,
BbI6OP METOA0B KOHTPOAS AN PA3/INYHBIX YPABAEHYECKUX CUTYaLMIA.

YnpaBneHue appeKTUBHOCTbIO CTPYKTYPHOrO NoApa3AeneHus.

¢ Yto Takoe ynpaeneHue apdekTuBHocTbIo paboTebl (Performance management). Kntouesble nokasaTenu adpdexktusHocTm (KPI)
noapasfeneHnst U COTPYAHMKOB: 0630pbl, CTaHAAPTbI, KAYECTBEHHbIE NOKa3aTesNu.

o CTpYKTypHOe nojpa3sfeneHue Kak LeHTp hopMuUpoBaHus NpUEbINK 1 yyeTa 3aTpaT. OLeHKa 9KOHOMUYECKO 9 HEeKTUBHOCTM
LeATEeNbHOCTU NoapasfieneHuns.

¢ YT0 TaKoe KJItoueBble KOMMETEHLMMU: KOPMOPATUBHbIE, YNIpaBIeHYECKIE, IKCNEPTHBIE.

o MeToawuKa OLeHKM NepcoHana B cucteMe ynpasneHust 3hheKTUBHOCTbIO paboThbl.

e BbisiBNneHue pe3epBoB NoBbileHUss aPHeKTUBHOCTU. 3afjaum U OTBETCTBEHHOCTb PYKOBOAUTENS.

e Buabl 1 GopMbl CTUMYNIMPOBaHUA TpyAa B NoapasfeneHnn. 3apaboTHas nnaTa B acnekTe ahpheKTUBHOCTU paboTbl.

MpakTukym: Onpegenexune dyHkumin u KPl pykoBoguTenein nogpasaeneHuin.
AeHb 3.
Ponb pykoBoguTens B co3faHnmn paboTocnoco6Ho KoMaHabl.

o OYHKUMM M 3a[a4M pyKOBOAMTENS. BbIGOp M MCNONb30BaHMWe PasNYHbIX YPaBNeHYECKUX CTUNEN B paMKax pelleHnss KOHKPETHbIX
3aaay. CUTyaLMOHHOE PyKOBOLCTBO.

e MeToAb! yrpaBieHYeCKoro BO3AeNCTBUA Ha MOAUYMHEHHDBIX. MPUHLMMNbI M 3aA4a4n TPAHCAALMKU NOBEAEHYECKMX CTaHAapTOB
NOAYVHEHHBIM.

¢ YnpaBneHue no LeHHocTAM. PopMUpOBaHMe B KONIEKTUBE KOPNIOPATUBHbIX LIEHHOCTEN.

o CTpyKTypHOE noJpa3aesieHune: rpynna unv koMaHga? OpraHusauns KOMaHAHOro B3auMoecTBuS. Kak co3fiaTb paboTOCNOCO6HYHO
KoMaHzay.

e PerynupoBaHue v paspelueHne KOHQJIMKTOB B TPYAOBOM KOMnekTuBe. Posib pyKOBOAUTENS B yperyMpoBaHum KOHGIMKTOB.

MpakTuKyMm: TeXHOIOrMmn NOCTPOEHMS KOMaH/bl, HAaBbIKM KOMaHA006pa3oBaHusl.
OeHb 4.
MoTuBauus u cTUMynUpoBaHue — UHCTPYMeHTbI 3¢ eKTUBHOro ynpaeneHus. OCHOBHble (paKTOpbl U MeXaHU3Mbl MOTUBALIUK.

¢ MaTepuanbHoe U HemaTepuanbHoe CTUMYSIMpoBaHue. paHuLbl UCNONb30BaHUA HaKasaHWii U MOOLLPEHMIA.
o MoTuBMpytoLLas opraHu3auus Tpyaa, onsiata no peaynbtatamM paboTbl. [TOCTPOEHWe CUCTEMbl MOTUBALIMM B COOTBETCTBUM C
UHAMBUAYANbHLIMU NOTPEGHOCTAMU COTPYAHUKOB.

MpakTukym: OLieHKa 3HEKTUBHOCTM Pas3fINyHbIX CUCTEM BO3HArpaXxaeHus.
JInuHas apdeKTUBHOCTb pyKoBOAUTENS.

o JINuHbI BKNag pykoBoauTens B 3 heKTUBHOCTb NoApa3fesieHus.

o CaMooLeHKa 1 KapbepHblii pocT. YNpaBieHue 1 nuaepcTBo.

¢ Mcnonb3oBaHune BHYTPEHHUX PECYPCOB PYKOBOAMTENSA KaK CNoco6 NOBbILWEHUA NPodeccUoHanbHOM KOMMETEHTHOCTU. b hEKTUBHBIN
CaMOMEHEKMEHT.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHfpoBHa

MpaKTUKYIOLLMIA KOHCYIbTaHT B 06/1aCTV OpPraHM3aLoHHOro pa3BUTUA U yipaBeHUsA NepcoHanoMm, ANPEKTOP KOHCaNTUHIOBOW
peKpyTUHroBoit koMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3WULMM 3aMECTUTENS FeHepanbHOro aupekTopa v HRD B KOMMaHUsX
CpefHero n KpyrnHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBfieHyeckmx kagpos BILL.
CtpaHuuya: 3us 4
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OnbIT paboTbli:

OnbIT paboTbl B-ynpaBneH4YeCKOM KOHCaNTUHIe C-AeNCTBYHOLLUMMU PYKOBOAUTENSAMM U-COGCTBEHHUKaMu 6usHeca-— c-2003-roga.
OnbIT TpeHepcKoi paboTbl-— c-2008-roaa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuroe no-Poccumum CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pa3BuTHe ynpaBieHYecknx KoMneTeHunin—obydyeHre TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTENEN, nYHas ahdeKTUBHOCTD,
KOYYMHT, GU3HEC-COMPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO '"TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CI6, Accoumaumsa
«EBpoABTO», 000 MPYMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsuc», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMNMOPA POCCUW», MAO «Bbiboprckuin cyfocTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpugxrayH», I7|oun<apana «BusHec uHkybatop», MAO «TI'K-1», AO-«<Moc3Hepro», TT'K-3, 0AO «Komnanus YcTb-Jlyra», 000 «HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «[Inactak», 000
«JTYKOWN-HuxeropogHedTeopremHTes», OAO «FasnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AO-«KoHLuepH
«UHNN3nekTponpubop», AgMuHUcTpauus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYTM «dpewnak ContoleHcy,
AO-«O[K-KnumoBs», MagnalnternationalRussia n-gp.

HOCOBEL Onua ApkagbeBHa

3KcnepT No MEXJIMYHOCTHOMY B3aUMOeiCTBUIO, BONPOCcaM ynpaBfieHYeckoi apPpeKTUBHOCTH U yNpaBeHWo YeT0BEYECKUMHU
pecypcamu, opraHn3aumoHHbIW NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, hakyNbTET NCUXOMOrUN.
OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

o OMbIT NPOBEAEHUA TPEHUHIOB A5 PasfiMyHbiX NpodeccMoHanbHbIX rPYNM, B TOM YMcne AN PyKOBOAUTENEN MeAULIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PHEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAMUTESbY,
«My6nnyHoe BbiCTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YnpaBneHne n3MeHeHUsIMU», «I1CMXoNornyeckmne acnekTbl
B paboTe C NpeTeH3nsAMU», «MICKyCCTBO YOeXKAeHUsI», Ap.

CtpaHuua: 4 us 4
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