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[MpaKTuyeckum Kypc gnsa pyKoBoauTenemn CTpyKTypHbIX
noapasaeneHuin: appeKTUBHOE yrpaBsieHNEe CTPYKTYPHbIM
noapasaenenHmeM. CosgaHue paboTocrnocobHON KOMaHAbI

MporpamMma Kypca npefcTaBisieT co60i Mofiesb NMoBbiLLeHNs 3hHEKTUBHOCTH paboTbl CTPYKTYPHOrO NoZpa3aesieHUIKOMMNaHum B
pesynbTaTe CO34aHUA €ANHOIO CTaHAapTa yNpaBfieHWsl ¥ NOATOTOBKM JIMHENHbIX PYKOBOAWUTENEN MO BONPOCaM OPraHU3aLoHHOMo
pa3BUTUS, ONepaTUBHOIO yrpaBieHnsl, GU3HEC-NIaHMPOBAHUS, SKOHOMUYECKON 3((HEKTUBHOCTU NOAPA3LAENEHNS, OLEHKU U
MOTMBUPOBaHUS MOAUYNHEHHDbIX. OTAeNIbHOe BHUMaHWe yeNnsieTcs BONpocam NoCcTPoeHUst paboToCNOCO6HOM KOMaHAbl.

[arta npoBepgenus: 22 - 25 pekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: Cl12518

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: . CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 52 600 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

Jl0KyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHus ciyliaTenu, yCneLwHo NpoLueALlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHuid, cTaplumnx (BeayLumnx) MeHeaKepoB OTAEN0B U NoApasaeneHui.

Lienb o6y4yeHus

e NnoBblLeHne 3hHEKTUBHOCTU paBoTbl CTPYKTYPHOTO NoApasaeneHnst KoMnaHum,

e MOArOTOBKA JIMHEMHbIX PYKOBOAUTESEN MO BOMNPOCaM OpraH13aLMoHHOro pas3BUTUS, ONePaTUBHOTO yripaB/ieHus, GUsHec-
NJaHUPOBaHUA, SKOHOMMUYECKOMN 3((HEKTUBHOCTU NOAPA3AENEHNS, OLEHKU U MOTUBUMPOBAHUSA NOAUYMNHEHHDIX,

e COBepLUEHCTBOBaHMWe yNpaB/ieHYeCKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILLIEHME YPOBHS IMYHOW KOMMETEHLIMM YHaCTHUKOB.

OCco6eHHOCTM NporpaMmmbil

Kypc npegycmaTpuBaeT akTUBHble GOPMbl 06YYEHUS: TPEHUHIY C peLLeHMEM KENCOB M NPaKTUKYMOB, aHanns paGounx CUTyaLmii,
rpynnoBble AUCKYCCUM, MEXTPYNNoBYH paboTy.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs1 y4aCTHUKMU Y3HAIOT:

o Kak cniaHupoBatb paboTy noapa3sfeneHus Ha OCHOoBe 0603HaYeHHbIX Leneit;

¢ Kak B3auMoAeincTBoBaTh C ApYrMuK NogpasaeneHMsMM KOMMNaHuuy;

e Kak noarotoButbcs v nposecTy ahdeKTUBHOE COBELLIaHME;

o Kak ynpaBnsaTb MOTUBaLMENR MOAUYNHEHHDIX;

¢ Kak NpMMeHATb pa3finyHble CTUAW IMAEPCTBa B 3aBUCMMOCTM OT CUTyaLnu;

¢ Kak genermposaTb NoIHOMOYUS;

o Kak nposecTu aththekTBHOE cobecefoBaHue C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb MOAYMHEHHBIX U NPEAOCTaBNATb 06PaTHYHO CBASb.
e [0OBbICAT YPOBEHb JINUHON KOMMETEHLMN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Mo3uumnoHupoBaHue CTPYKTYPHOro noapasaeneHns B pamMmKax npeanpusaTus.

o KackapgupoBaHue Lenei 1 3afay KOMNaHuu O YPOBHS CTPYKTYPHOro nofpasfeneHus. CTpaTerniyeckuini U CUCTEMHbIN NOAXOA K
ynpaBfieHUto NoApPasAeneHNeEM.

o [NpUHLMMbI yNpaBneHns Mo Lensim B paboTe noapaspeneHust. NpuMeHeHne cucteMbl c6anaHCUpOBaHHbIX NokasaTenei. deHoMeH
paccevBaHus Lenei.

o GopMUpoBaHUe, pa3BUTUE U ONTUMKU3ALMS OPraHU3aLMOHHOM CTPYKTYPbI NoApasfeneHust B paMKax CTPYKTYpbl NpeanpusTus.
MnaHWpoBaHWe YACNIEHHOCTMN 1 cocTaBa nepcoHana. MeToAbl BbiSIBIEHWSI TOTPEGHOCTH B NepCoHare.

o lNoHATMe U Noka3aTenu ahpdeKTUBHOCTY paboTbl NogpasaenieHusi. ®akTopbl NOBbIWeHUs 3hhEKTUBHOCTH, MOUCK PE3EPBOB.

o [IOKYMEHTbI, pernameHTUpytoLime paboTy noapasfeneHus: ynpaBneHyeckas 0TYETHOCTb, LJOSHKHOCTHbIE MHCTPYKLUW, MOSTOXKEHNE O
noppasaeneHuu.

MpakTuKyM: AHanns opraHnM3aumMoHHbIX NaTONOTUNA.
OpraHusauus B3auMoeiCTBUS MeXAY noApasAeNneHns MU,

o BepTukanbHOe U ropu3oHTanbHOe B3aMMOAENCTBME B CTPYKTYpe NpeanpuaTus.

o OpraHusauus B3aMMoAeNCTBMS NoAPasaeNieHnin: pacrnpegesneHune noJIHOMOYMiA, pasaeneHme 0TBETCTBEHHOCTH, UCKITIoYEHME
Ay6nupoBaHusa GyHKLUA. BO3SMOXHOCTM AenernpoBaHus.

¢ [OCTpOEHME rOPU3OHTANIbHOrO B3aMMOAENCTBUA MEXAY NoApa3feneHUsasMN Ha OCHOBE NPOLIECCHOMo NoAX0Aa.

o VIHCTPYMEHTbI NMPOLLECCHOrO0 yrpaBieHus.

e OCHOBHble 1 BCroMoOraTesbHble 6M3Hec-NpoLiecchl.

o CTpyKTypa M MaTpuLia OTBETCTBEHHOCTU NOAPa3AeneHus.

o Cnyxe6Hble GYHKLUM U OMKHOCTHbIE 06513aHHOCTU COTPYAHUKOB, UX OT/INYME.

MpakTukym: OnucaHue 613Hec-NpoLLeccoB v pa3paboTka MaTpULbl OTBETCTBEHHOCTU NOAPa3feneHus.
Ponb onepaTUBHOrO NJIaHMPOBaHUs B paboTe CTPYKTYPHOro NoApasfesieHus.

o [naHvpoBaHue JeATeNbHOCTU NoApasfeneHuns Kak npodeccroHanbHas KOMNeTeHLMS pyKoBoauTens. [letanusaums nnaHos
KOMMaHWK O YPOBHS CTPYKTYPHOro nofpasfeneHus.

o GOpMbI NIAHUPOBAHUSA 1 BUAbI NIAHOB: ONepaTUBHOE, KasleHAapHOe, CTPYKTYpPHOE NiaHMpoBaHue 06beMoB paboT.

e [MpUHLMMbI NNaHWPOBaHWS, MOMCKa U pacnpeaeneHnst pecypcos.

¢ YyeT pakTOpOB HeonpeaeneHHOCTH 1 (hakTOpOB pucKa Npy MIaHUPOBaHUM.

o OOPMbI KOHTPOJIA ¥ OTYETHOCTM BbINOJIHEHUSA NNAHOBbIX 3afaHUM.

MpakTukyM: PaspaboTka nnaHa paboTbl NoApasfaeneHus.
JeHb 2.
Mopaenb onepaTUBHOro PyKOBOACTBA CTPYKTYPHbIM NoAapasfaeneHmem.

¢ YnpaBneHyeckas KOMNETEHTHOCTb PYKOBOAUTENS, KakK hakTop ahheKTUBHOCTM paboTbl MoApasaeneHus.

CTpaHuua: 2 us 4



e 3ajlauum v NpUOPUTETbI PYKOBOAUTENS. YNpaBieHne Yyepes o6paTHYHO CBA3b.

o [IpaKTMyecKun MeHeIXKMEHT: 6anaHCc Mexy AeflermpoBaHMeM NOJTHOMOUUIA, OTBETCTBEHHOCTM U OpraHu3aumein KoHTpons. CTpykTypa
3 heKTUBHOro AenernpoBaHus.

e OpraHu3aunoHHble, SKOHOMUYECKME U COLMANIbHO-NCUXONOrMYeCKMe METOAbI ONEPaTMBHOMO yrnpaBrieHns. VX nabmpaTenbHOCTb.

o [pyHLMNbI yNpaBieHns no uensiM oT NoCTaHOBKM 3a4ay A0 KOHTPONSA pesynbTaTos.

o BHyTpudurpmMeHHble npoLleaypbl NPUHATUSA YNpaBAeHYEeCKMX pelleHnin. UHamBuayanbHble U KONNEKTUBHbIE GOPMbl MPUHATUSA PELLEHUN.
OueHka KayecTBa NPUHATbIX PeLUeHUN.

e YnpaBneHve nsmeHeHnsamMu. Paéota ¢ conpoTuBieHMeM COTPYAHUKOB. Kak npoaBuraTe HeMonynsipHble pelleHnsa?

MpakTukym: PasBuTre HaBbIKOB ynpaBsieHus Mo uenam. MNpaBunbHas NocTaHoBKa 3ajay coTpyaHuKam, ahdekTMBHOe AenernpoBaHue,
BbI6OP METOA0B KOHTPONS AN PAa3/INYHbIX YIPaBAeHYeCKNX CUTyaLni.

YnpaBneHue 3¢ ¢eKTUBHOCTbIO CTPYKTYPHOFO NoApasfeneHus.

¢ Yto Takoe ynpaeneHue apdekTuBHoCcTbIo paboThl (Performance management). Kntouesble nokasaTtenu apdexktusHocTm (KPI)
nofpa3sfeneHus 1 COTPYAHUKOB: 0630pbl, CTaHAApPTbl, KAYECTBEHHbIE NOKa3aTeNu.

o CTpyKTypHOe nofpa3sfeneHue Kak LeHTp hopMUpoBaHUs NpUBbINK U yyeTa 3aTpaT. OLeHKa 9KOHOMUYECKO 3P HEeKTUBHOCTM
JeATeNbHOCTY NoapasaeneHus.

¢ YT0 TaKoe KJItoueBble KOMMETEHLMMU: KOPMOPAaTUBHbIE, YNIpaBeHYeCcKne, IKCNePTHbIE.

o MeToawuKa OLeHKM NnepcoHana B cucteMe ynpasneHus 3hheKTUBHOCTbIO paboThbl.

¢ BbisiBfieHVe pe3epBOB NOBbILeHUA 3 heKTUBHOCTU. 3a4ayun U OTBETCTBEHHOCTbL PYKOBOAUTENS.

e Buabl 1 GopMbl CTUMYNMPOBaHUA TpyAa B NoapasaeneHnn. 3apaboTHas nnaTa B acnekTe appeKTUBHOCTU paboTbl.

MpakTukym: Onpegenenve dyHkuui n KPl pykoBoauTtenei noapasaeneHuit.
AeHb 3.
Ponb pykoBoguTens B co3faHnumn paboTocnoco6Hol KOMaHAabl.

o QyHKUMM M 3apaum pyKoBoauMTeNs. Bbi6op 1 uCnonb3oBaHUe pasninyHbIX ypaBlieHYeCKMX CTUNEN B paMKax peLleHnss KOHKPETHbIX
3afay. CuTyaLMOHHOE PYKOBOACTBO.

e MeToAbl ynpaBiieHYeCcKoro Bo3AeiCcTBUs Ha NOAYNHEHHDIX. MPUHLMNbBI U 3a4a4n TPaHCAALUM NOBeAEHYECKUX CTaHAAPTOB
NOAYMHEHHBIM.

e YnpaBneHue no ueHHocTaM. opMupoBaHue B KONNEKTUBE KOPNOPaTUBHbIX LIEHHOCTEW.

o CTpyKTypHOE noApasgeneHue: rpynna unm komaHga? OpraHmsauma KoMaHAHOro B3aumogencTeuns. Kak cosgaTb paboTocnocobHyo
KOMaHzy.

e PerynupoBaHue 1 paspelueHme KOHONMKTOB B TPYAOBOM KOJ1leKTuBe. Ponb pyKoBOAUTENS B YperynnpoBaHMn KOHOANKTOB.

MpaKTuKyM: TexHOMorMmn NoCTPoeHMs KOMaHbl, HaBbIKM KOMaHA006pa3oBaHusl.
[eHb 4.
MoTuBauus ¥ CTUMYNMpOBaHUe — UHCTPYMEHTbI 3¢ (eKTUBHOrO ynpaBieHuss. OCHoBHble (haKTopbl U Me€XaHM3Mbl MOTUBALUK.

o MaTtepuanbHoe U HemaTepuanbHoe CTUMYNnpoBaHue. 'paHunLbl UCMONb30BaHWUA HaKasaHW U NOOLLPEHUIA.
e MoTuBwMpytoLLasa opraHusaums TpyAa, onnaTa no pesynbTatam paboTbl. [loCTpoeHMe cucTeMbl MOTUBALIMM B COOTBETCTBUM C
WHAMBUAYaANbHbIMU NOTPEGHOCTSIMU COTPYAHMKOB.

MpakTukym: OueHka 3hHEKTUBHOCTYN Pa3/IMYHbIX CUCTEM BO3HarpaXKAeHus.
JInuHas adeKTMBHOCTb pyKOBOAUTENS.

e JInuHbIii BKNag pykoBoauTens B 3PpPeKTMBHOCTb NoApa3AeneHus.

o CamooueHKa 1 KapbepHblil pocT. YnpaBfeHue n nngepcreo.

e /crnonb3oBaHWe BHYTPEHHNX PECYPCOB PYKOBOAMTESS KaK CNoco6 NOBbIWEHNA NPodeccuoHanbHOM KOMNETEHTHOCTU. SO deKTUBHbIN
CaMOMEHeKMEHT.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWMIA KOHCY/IbTaHT B 06/1aCTV OPraHU3aLMOHHOMO Pa3BUTUSA 1 yNpaBeHWUs NEPCOHANOM, AUPEKTOP KOHCANTUHIOBOM
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3WULMK 3aMECTUTENS FreHepanbHOro aupekTopa v HRD B KOMMaHUsAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnua AHaTonbeBHa

CtpaHuuya: 3us 4
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BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBneHus, paboTbl c-epcoHanom, npenogasartenb MBA n-npe3nfeHTcKon nporpamme
noAroToBKW ynpasBrieHyecknx kagpos BILL.

OnbIT paboTbl:

OnbIT paboTbl B-ynpaBieHYeCKOM KOHCaNTUHIe C-AeNCTBYHOLUMMU PYKOBOAUTENSAMM U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepckow paboTbl-— c-2008-roaa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumum CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHuve, pa3BuTHe ynpaBieHYeckux KoMneTeHunin—obydyeHre TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTENEeN, nYHas ahdeKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO '"TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpos UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA->XEHb», UHTEPHELLHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumavus
«EBpOoABTO», 000 MPYMMNA KOMMAHWUN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMOPA POCCUW», MAO «Bbiboprckui cyfocTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopcy», 3A0
«TO-BpugxrayH», I7|oun<apana «BusHec uHkybatop», MAO «TI'K-1», AO-«<Moc3Hepro», TT'K-3, 0AO «Komnanus YcTb-Jlyra», 000 «HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaeuwmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/-HuxeropogHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AO-«KoHLUepH
«UHNN3nekTponpubop», AoMuHUCTpauus ropoga Canexapaa, AaMuHucTpaums ropoga dpocnasns, UYTM «dpewnak ContoLueHcy,
AO-«OK-Knnumos», MagnalnternationalRussia n-gp.

HOCOBEL Onua ApkagbeBHa

JKCMepT Mo MeXINMYHOCTHOMY B3aMMOENCTBUIO, BONPOCaM YyrpaBfieHYecKoin 3h(HEKTUBHOCTU U YIPaBNIEHNIO YENIOBEYECKUMU
pecypcamu, OpraHu3aLMoHHbI MCUXOJIOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, hakyNbTET NCUXOOrUN.
OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHUSA TPEHUHIOB A5 PasfiMyHbiX NPodeccMoHanbHbIX rPYNM, B TOM YMcne AN PyKoBOAUTENEN MeAULIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELLIHbI PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHne», «Co3aaHne KoOMaHabl», «TalM-MeHeLXXMEHT», «YrpaBneHne M3MeHeHUsIMU», «[1CMXONornyeckmne acnekTbl
B paboTe C NpeTeH3nsAMU», «MICKyCCTBO YOeXKAEHUsI», Ap.

CtpaHuua: 4 us 4
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