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[paKTU4YeCKnin Kypc Assi pyKoBoAUTENEN CTPYKTYPHbIX
noapasgeneHnin: appeKTMBHOE yrnpaBneHne CTPYKTYPHbIM
noapasaenenmeM. CosgaHne paboTocnocobHON KoOMaHab!

Mporpamma Kypca npeacTaBnsieT co60i MoZienb NoBbiWeHNs 3P HEeKTUBHOCTM paboTbl CTPYKTYPHOTO NOAPa3AeNeHUAKOMMNaHU B
pesynbTaTe CO34aHMA €ANHOIo CTaHAapTa yNpaB/ieHns v NOArOTOBKM IMHERHbIX PYKOBOAWUTESEN MO BONPOCaM OPraHU3aLoOHHOMo
pasBUTUS, ONepaTUBHOIO yrpaBfeHns, GU3Hec-NIaHMPOBaHUSA, SKOHOMUYECKON 3((HEKTUBHOCTU NOAPa3AENeHNs, OLEHKUN U
MOTUBMPOBAHUSA NOAYMHEHHDbIX. OTAEeNbHOE BHUMaHWE YAeNnsieTcs BonpocaM NoCTPOeHUs paboToCnoco6HOM KOMaHAbI.

Jata nposepeHusn: 19-22 aerycta 2025 ¢ 10:00 o 17:30
ApTtukyn: Cl112514

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBepeHus: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtoumocTb yyactusi: 52 600 py6.
[inA y4acTHMKOB NpeflyCMOTPEHO:

MeToanyeckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenei CTpYKTYpHbIX NOAPasaeneHnit, cTapLimnx (BeayLmx) MeHea)XepoB OTAeNI0B U NoApasaesneHuit.

Llenb o6y4yeHus

e MoBblLLEHNE 3DHEKTUBHOCTU PabOTbl CTPYKTYPHOIO Nogpa3aenieHnss KOMNaHum,

e MOArOTOBKA JIMHEMHbBIX PYKOBOAUTESEN MO BONPOCaM OpraHU3aLMoHHOro pa3BUTUS, ONEPATUBHOTO yrpaB/eHus, 6usHec-
NNaHUPOBaHWs, 3KOHOMUYECKOM 3P HEKTUBHOCTM NOAPa3AeNeHNS, OLEHKU U MOTUBUPOBAHUS NOAYMHEHHDIX,

e COBEpLUEHCTBOBaHMWE YNpaB/IEHYECKMX HAaBbIKOB PYKOBOAMUTENEN,
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e MOBbllLIeHNe yPpOBHSA JINYHOWN KOMMETEHL MU y4YaCTHUKOB.

Oco6eHHOCTH NporpaMmmbil

Kypc npegycmaTpuBaeT akTMBHble HOPMbl 06YHeHUS: TPEHUHIY C peLleHneM KeMcoB M NPaKTUKYMOB, aHanns pabounx CUTyaLmii,
rpynnoBble AUCKYCCUM, MEXTPYNNOBYIO paboTy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUst yYaCTHUKM Y3HAIOT:

e Kak cnnaHvpoBatb paboTy nofpasfeneHunst Ha OCHOBE 0603HAYEHHbIX Lienel;

e Kak B3auMofencTBoBaThb C APYrMMU MNOApasaeeHUAMN KOMNaHuy;

e Kak noarotoButbes n nposecTy ahdeKTUBHOE COBELLaHUE;

o Kak ynpaBnsaTb MOTUBaUMEN NOAYUHEHHDIX;

o Kak NpuMeHsTb passimyHble CTUAN NMAEPCTBA B 3aBUCUMOCTM OT CUTYyaLuu,

e Kak genervpoBaTb NOIHOMOYHS;

o Kak npoBecTtu acdekTnBHOE cobecefoBaHWe C KaHANAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb MOAYMHEHHbIX U MPEAOCTaBIATb 06paTHYHO CBA3b.
e [1OBbICAT YPOBEHb INYHOM KOMMETEHLUN.

3T0 MeponpuaTUe MOXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

OTaenbHble CeMUHapPbl B paMKaX KypcCa

e HaBbIku onepaTuBHOIO PyKoOBOACTBA: pa3BUTUE KITHOYEBDbIX KOMﬂeTeHLlI/IlZ pykoBoauUTeENA

YyacTve BO3MOXHO OTAENbHO B KaXXA0M CeMunHape.

[TporpamMmma oby4yeHus

OeHb 1.
Mo3sunumoHMpoBaHue CTPYKTYPHOro noapa3sfeneHuns B paMmKax npeanpuaTus.

o KackapaupoBaHue Lenei 1 3afay KOMNaHUy L0 YPOBHS CTPYKTYPHOro nofpasfenenus. CTpaTerniyeckuini U CUCTEMHbIN NOAXOA K
ynpaBfieHUIo NOAPasAeNneHNEM.

o [NpyHUMMbI yNpaBnieHns Mo Lensim B paboTe noapasaeneHus. NpuMeHeHne cucteMbl cb6anaHCUpoBaHHbIX NokasaTenei. deHoMeH
paccevBaHus Lenei.

o dopmupoBaHuWe, pa3BUTUE U ONTUMU3aLMUA OPraHN3aLMOHHON CTPYKTYPbI NOAPa3AeNeHns B paMKax CTPYKTYpbl NPeanpuaTus.
MnaHMpoBaHWe YACNIEHHOCTMN 1 cocTaBa nepcoHana. MeToAbl BbisSIBIEHWSI TOTPEGHOCTH B NepCOoHare.

o [NoHATMe U Noka3aTenu apdeKTUBHOCTM paboTbl NogpasaeneHusi. ®akTopbl NOBbIWeHUs 3hHEKTUBHOCTH, MOUCK PE3EPBOB.

o [IOKYMEHTbI, pernameHTUpytoLime paboTy noapasfeneHus: ynpaBneHyeckas 0TYETHOCTb, LO/HKHOCTHbIE MHCTPYKLUW, MOSTOXKEHNE O
noppasfeneHuu.

MpaKTuKym: AHanuns opraHmM3aLMOHHbIX NAaTONMOMMUNA.
OpraHu3auus B3auMoAencTB1A MeXAY noapasfeneHUsMU.

¢ BepTuKanbHoe 1 ropusoHTanbHOE B3aMMOAENCTBUE B CTPYKTYPE NPeanpusaTUs.

o OpraHusauvsa B3aMMoAeicTeus NoapasaeneHunin: pacnpeaeneHme noIHOMOYKiA, pasaeneHne OTBETCTBEHHOCTH, UCKIHOYEHe
Ly6nupoBaHus GyHKLUIA. BO3SMOXHOCTM AenernpoBaHusi.

¢ MoCTpoeHNe ropusoHTaNbHOro B3aUMOAENCTBUA MeXAY NoApasaeneHUs MU Ha OCHOBE NPOLIECCHOMO NOAX0Aa.

e NHCTpYMeHTbI MPOLIECCHOr0 YrpaB/ieHNs.

e OCHOBHble 1 BCrIOMOraTesibHble 6M3Hec-NpoLecchl.
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o CTpyKTypa v MaTpuLia OTBETCTBEHHOCTU NOAPA3LENEHNS.
o CnyxebHble DYyHKLMM U JODKHOCTHbIE 0683aHHOCTU COTPYAHWKOB, UX OT/IMYME.

MpakTukyMm: OnucaHue 6U3HeC-NPOLECCOB M pa3paboTka MaTpuLbl OTBETCTBEHHOCTU NoLpasfeneHus.
Ponb onepaTMBHOro NaaHUPOBaHUS B paboTe CTPYKTYPHOro noapa3sfenieHus.

o lNnaHvpoBaHue AeATeNbHOCTU NoApasfeneHuns Kak npoheccroHanbHas KOMNeTeHUMs pykoBoauTens. [letanvusaums nnaHoB
KOMMaHWK O YPOBHS CTPYKTYPHOrO NofpasfeneHus.

o DopMbI NNaHMPOBaHWSA U BUAbI M1aHOB: onepaTUBHOE, KaleHAapHOe, CTPYKTYPHOE NyiaHMpoBaHue o6beMoB paboT.

o [MpUHLMMbI NNaHUPOBaHWS, MOMCKa U pacnpeaeneHnst peCypcoB.

e YueT GaKTopoB HeonpeaeneHHOCTH 1 GakTOPOB p1cKa Npu MiaaHUPOBaHUN.

o DOPMbI KOHTPONIS ¥ OTYETHOCTM BbIMOJIHEHWS MNAHOBbIX 3aZlaHWiA.

MpakTuKyM: Pa3paboTka nnaHa paboTbl NogpasaeneHus.
JeHb 2.
Mogenb onepaTMBHOIro PyKOBOACTBA CTPYKTYPHbIM NMoApa3fefieHNeM.

e YnpaBJieH4YecKas KOMMETEHTHOCTb PYKOBOAMUTENS, Kak hakTop adpdPeKTUBHOCTM paboTbl NofpasaeneHus.

e 3afaum 1 NpMopuUTETHI PYKOBOAUTENSA. YNpaBieHue Yepes 06paTHYHO CBSA3b.

o [paKTUYeCKNUN MEHELXKMEHT: 6anaHc Mexay AeflerMpoBaHMeM NoIHOMOYUIA, OTBETCTBEHHOCTYM U OpraHu3aLueil KoHTpons. CTpyKTypa
9pheKTUBHOroO AenernpoBaHus.

o OpraHusauWoHHble, 3KOHOMUYECKME 1 COLManbHO-NCUXONOrMYecKne MeToAbl ONepaTMBHOIO ynpasneHus. x nsénpaTtenbHOCTb.

o [pyHLMNbI yNpaBieHns no LensiM oT NoCTaHOBKK 3aay 0 KOHTPONSA pe3ybTaTos.

e BHyTpndupmeHHble npoueaypbl NPUHATUA ynpaBieHYecknx peweHnii. UHamBmayanbHbie U KOINeKTUBHbIE (POPMbI MPUHATUSA PELIEHUA.
OueHKa KayecTBa NPUHATbIX peLLEeHWA.

e YnpaBieHue uameHeHusiM1. Pa6oTa ¢ conpoTUBNIEHNEM COTPYAHUKOB. Kak NpoaBuraTe HENONy sipHble pelueHns?

MpakTuKym: PasBuTue HaBbIKOB ynpaBieHus Mo uensm. MNpaBunbHas NocTaHOBKa 3afay CoTpyAHUKaM, apdeKTUBHOe AenernpoBaHue,
BbI6OP METOA0B KOHTPOS AN Pa3/INYHbIX YPaBAEHYECKUX CUTYaLMIA.

YnpaeneHue appeKTUBHOCTbIO CTPYKTYPHOIO NoApa3AeneHus.

¢ YT0 TaKkoe ynpaeneHue ahdhekTMBHOCTbIO paboTbl (Performance management). Kntoyesble nokasatenu adhdektusHocTu (KPI)
noApasgaeneHuns  COTPYAHUKOB: 0630pbl, CTaHAAPTbI, KAYeCTBEHHbIE MoKasaTesu.

o CTpyKTypHOe nofpa3sfeneHue Kak LeHTp hopMUpoBaHnsa NpUebINK 1 yueTa 3aTpaT. OLeHKa 9KOHOMUYECKO 3 HEKTUBHOCTH
LEeATENIbHOCTM NoApasAeneHus.

¢ YT0 TaKoe KJIHoUeBble KOMMETEHLMU: KOPropaTUBHbIe, yripaB/ieHYecKune, SKCrepTHbIe.

o MeToAuKa OLieHKM NepcoHana B cucteMe ynpasneHus ahhekTUBHOCTbIO paboThbl.

e BbisiB/ieHWe pe3epBoB NoBbilueHNs 3hGHEKTUBHOCTW. 3afaqn M OTBETCTBEHHOCTb PYKOBOLMUTESSA.

e Buabl 1 GopMbl CTUMYNIMPOBaHUA TpyAa B nNoapasnesneHny. 3apaboTHas niaTa B acnekte s deKTUBHOCTM paboTbl.

MpakTukym: Onpegenexune dyHkumin u KPl pykoBoguTenei nogpasgeneHuin.
OeHb 3.
Ponb pykoBoguTens B co3faHnmn pa6oTocnoco6Ho KOMaHabl.

o OYHKUMM U 3aaun pyKoBOAMTENS. BbiGOp 1M UCNONb30BaHUE Pa3fMyYHbIX yNpaBieHYecKux CTUel B paMKax peLleHnst KOHKPETHbIX
3ajay. CuTyaumMoHHOe pyKOBOZACTBO.

e MeToabl ynpaBfieHYecKoro BO3AeNCTBUA Ha NOAUYMHEHHbIX. MPUHUMIBI M 3afiaun TpaHCAALUMU NoBeleHYeCKUX CTaHAapToB
NOAYVHEHHBIM.

e YnpaBsieHue no LeHHocTsIM. DopMUpoBaHue B KONNIEKTUBE KOPMNOPaTUBHBIX LLIEeHHOCTEMN.

o CTpyKTypHOE nofpa3fesieHune: rpynna unv koMaHga? OpraHusauns KoMaHAHOro B3auMoiencTBus. Kak co3fiaTb paboToCNOCO6HYHO
KOMaHzay.

e PerynvpoBaHue v paspeLieHne KOH(GIMKTOB B TPYLOBOM KOJIEKTUBE. POsb PYKOBOAUTENS B YPEryMpoBaHUM KOHMIUKTOB.

MpaKTuKyM: TeXHOIOrMmn NOCTPOEHMS KOMaH/bl, HABbIKM KOMaHA006pa3oBaHusl.
AeHb 4.
MoTuBauus u cTUMynUpoBaHue — UHCTPYMeHTbI 3¢ ekTUBHOro ynpaeneHus. OCHOBHble (paKTOpPbl U ME@XaHU3Mbl MOTUBALIUK.

¢ MaTepuanbHOe U HeMaTepuanbHoe CTUMYSIMpoBaHue. IpaHuLbl UCNONb30BaHUA HaKasaHUii U MOOLLPEHUIA.
o MoTuBMpytoLLasi opraHu3auus Tpyaa, onsiata no peaynbtatamM paboTbl. [TOCTPOEHWe CUCTEMbI MOTUBALIMM B COOTBETCTBUM C
UHAMBUAYANbHLIMU NOTPEGHOCTAMU COTPYAHUKOB.

MpakTukym: OueHka apPeKTUBHOCTY pas3fIMyHbIX CUCTEM BO3HArpaXKAeHUs.

JInuHas apdeKTUBHOCTb pyKOBOAUTENS.

CtpaHuuya: 3us 4



o JINYHbIA BKNaZ pyKoBoAMTENs B 3 hEKTUBHOCTb NoApasaesieHus.

e CaMooLieHKa M KapbepHblil pocT. YNpaBeHue v TMAepcTBo.

¢ Vicnonb3oBaHne BHYTPEHHUX PECYPCOB PYKOBOAMTENS KaK CMOCO6 MOBbILEeHUs NPpodecCMoHanibHONM KOMNETEHTHOCTU. b heKTUBHbIN
CaMOMEHEKMEHT.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTWKYIOLWMIA KOHCY/IbTAHT B 06/1aCTV OPraHU3aLOHHOMO Pa3BUTUSA 1 YNPaBNIEHWS NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMM 3aMECTUTENS FreHepanbHOro AupekTopa v HRD B KOMMaHUAX
CcpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCY/bTaHT B-chepe ynpaBrieHus, paboTbl C-NMepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBiieHYeckumx kagpos BIOLL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBieHYeCKOM KOHCaNITUHIE C-AeCTBYOLMMU PYKOBOAMTENAMU U-COGCTBEHHMKAMMU 6usHeca-— c-2003-rofa.
OnbIT TpeHepcKom paboTbl-— c-2008-ropa.

JlnyHo npoBena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccumn CHr.

Cdepa npoeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTUE yNpaBieHYeCKMX KOMNeTeHUMA—obydYeHne TOM-cocTaBa U-IMHENHbIX pyKoBoANUTENER, nMyHas 3QPEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KopropaTUBHble KIIUEHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTAb, 3A0 «lOUT CaHkT-
Metepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «MM-rpynn» CI6, Accounaums
«EBpoABTO», 000 IPYMMNA KOMIMAHUN « JUPEKTOPUSA», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTaeneHue «ONMOPA POCCUW», MAO «Bbl6oprckuii cyaocTpouTenbHbli 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0A0 «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnanum NVH Korea, noctaBwmk Hyundai Motor Manufacturing Rus), 000 «[lnactak», 000
«JTYKOWJI-HuxeropoaHedTeoprcmHTes», OAO «a3npoMHedTb», Kasaxctan KMGP LLP, 000 3T/, «PEKOM», THL| P®-AO-«KoHLepH
«UHNN3nekTponpubop», AaMuHucTpaumus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYTM «dpewnak ContoLueHcy,
AO0-«O[K-Knnumos», MagnalnternationalRussia n-ap.

HOCOBEL lOnna ApkagbeBHa

3KCI'IepT Nno MEX/MYHOCTHOMY B3aUMOJENCTBUIO, BOnpocam yﬂpaBHEquCKOVI SdJ(beKTVIBHOCTVI n ynpaBiieHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLWIOHHbIl7I ncuxonor.

O6pa3oBaHue:
CaHkT-MNeTep6yprckuin rocyfapcTBeHHbIM yHUBEpCUTET, haKynbTeT NCUXOMOMUMN.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 neT.

e OnbIT paboTbl B kKayecTBe kKopropaTueHoro TpeHepa ¢ 0AO «PXX[O», AK «AJTIPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHMs] TPEHVMHIOB AJIS Pa3NnyHbIX MPOdEeCCMOHasbHbIX TPy, B TOM Y1Ce AN PyKOBOAUTENEN MeANLIMHCKNX
opraHusauumn — 17 nert.

o PaspaboTana v npoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXKM», «YCMNELIHbIA PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[Icuxonornyeckne acnekTbl
B paboTe C NpeTeH3usIMU», «MICKYCCTBO YO AEHUSsI», Ap.
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