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9bPeKTUBHOE ynpaBneHne LexoM 1 NPon3BoACTBEHHbIM

Y4aCTKOM MPpOMbILLJTIEHHOIO rnpearnpuaTmnd

MporpaMma uayyaeT KHYeBbIE MHCTPYMEHTbI U nokasaTtenu, popmupytolime apdekTUBHOCTb ypaBieHNUsi COBPEMEHHbIM
NPOMbILLNEHHbIM NpeAnpusTUEM. MNporpamma NpakTUKOOPUEHTUPOBAaHA: y4aCTHUKU OCBaMBalOT peasibHble yrpaB/ieHYeckmne
3ajayu, yyartcs naaHMpoBaTb ¥ KOHTPOJIMPOBaTb NPOU3BOACTBEHHbIE NMPOLECChl, MOBbIWATb MPOU3BOANUTENLHOCTb, BHEAPATb
JINH-MHCTPYMEeHTbI, MOTMBMPOBATb MEPCOHaN 1 NpeaoTBpaLlaTh OWMEGKMW, MPOCTON U KOHMNKTDI.

[arta npoBegenus: 21 - 24 ceHTabps 2026 ¢ 10:00 go 17:30
ApTukyn: C114250

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 65 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ I'Ipe,D,I'IpI/IHTVIVI NPON3BOACTBEHHbIX KOMMNaHW, Ha4anbHUKOB LIEXOB U NPpoOn3BOACTBEHHbIX Y4aCTKOB, pyKOBO,D,VITeﬂeVI n
cneyunanucToB CJ'Iy)K6bI rNaBHOIo UHXXeHepa, rMaBHOro TexXHOJ10ra, rmaBHOro MexaHumka, Ha4aJlbHUKOB NMPOU3BOACTB, pyKOBO,D,I/ITeJ'Ieﬁ n
cneynasncTtoB TEXHUYECKUX OTAENIOB, MPOM3BOACTBEHHO-ANCNETYEPCKUX OTAENOB, pyKOBO}J,VITeJ'IeVI UHbIX CTPYKTYPHbIX no,qpasp,eneHMVl.

Lienb o6y4yeHus

OBnagetb KOMNeTeHUMAMM B o6riacTu ynpaesneHuna passutmemM CoBpeMeHHOro npoMbILlLIIEeHHOro NnpeanpuaTnud, BHeApeHUA u
ncnosib3oBaHnAa NpUHUKUNOB yCTOI7Il-WIBOF0 pasBUTUA N HeENpepbiBHOIro Nnpon3BoacTBa.

OCO6EHHOCTU NPOrpaMmbl

Kaxaoe 3aHATMe BK/IOYaET NPAKTUKYMbl M pa36op KEMNCOB, YTO NO3BOAET NPUMEHATb NOJyYeHHble PELLEHNSA Ha NPOU3BOACTBE cpasy
nocne o6ydyeHus. MporpamMmma hopmMupyeT roTOBHOCTb HavyaslbHUKa Liexa AeCTBOBaTb pe3ynbTaTUBHO, CUCTEMHO U YCTOMYMBO, BbIBOASA
paboTy yyacTKa Ha COBPEMEHHbIN YpoBeHb 3G HEKTUBHOCTH.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHUs cyluaTenu:
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e nosiyyaT uHdopMauuto ana bopMUPOBaHUS HaBbIKOB NMOBBILLEHWS Pe3yNbTaTUBHOCTM paboTbl HayanbHUKa
Liexa/npov3BOACTBEHHOMO YYacTKa;

e MO3HAKOMSITCSi C-COBPEMEHHbIMWU METOAUKAMM NMOCTPOEHUS 3HEKTUBHON NPOU3BOACTBEHHOM CUCTEMBI U HayyaTCs UX
NPUMEHATb Ha-NPaKTUKE;

e MoMyyaT HaBbIKW MO Nyyllei OpraHM3aLum U BoB/ieYeHWss paboTbl pabouunx, 6puragnpoB, MacTepoB Npu nepexoae Ha JINH-
TEXHOJIOrMK 6ePEXNBOro MPOU3BOACTBA;

e MO3HAKOMSITCS C-MOZENSAMMU MOJTYYEHUS MAKCUMaSbHbIX U 3 hEKTUBHBIX pe3ynbTaToB OT-paboymx, MacTEPOB, HaYaNbHUKOB
YyYacTKOB;

e M0JIyYaT NPaKTUYECKNE PEKOMEHAALIMM U KOMMNEKCHOE PAaCCMOTPeHUe NoBbileHust 3hheKTUBHOCTH paboThbl Liexa,
NPOV3BOACTBEHHOMO y4acTKa;

e 13yYyaT COBPEMEHHbIE TEXHOOMMM YIpaBNeHNsl NMPOVU3BOACTBEHHbBIM MNEPCOHANIOM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaeneHyeckasi 3(pHeKTUBHOCTb PYKOBOAUTENS B YCNIOBUAX NPOU3BOACTBA.

o DYHKUMM M 3a[a4v PYKOBOAMTENSA Liexa, NPOM3BOACTBEHHOMO yYacTKa. banaHc NolHOMOUYUI U OTBETCTBEHHOCTM.

e MeToabl NOBbIWEHUs yripaBieHYeckon 3dHEeKTUBHOCTH, Pa3BUTUS MPOhECCMOHaNbHbIX KOMMNETEHLUIA. BbIGop onTUManbHOro cTus
pykoBoAcCTBa. MeToabl ynpaBieHYecKoro BO34enNcTBUSA, METObl KOHTPOSIS.

e OCO6eHHOCTM yrpaBNeHNs B YC/IOBUSIX NPOU3BOACTBA. YNpaBieHne B MHOTO3BEHbEBO LienoYkKe.

o TexHOMOrUv NPUHATUS YyNPaBAEHYECKUX PELLEHUI B CTOXHbIX CUTYaLUSIX.

o PerynvpoBaHue v paspeLieHne KOH(IMKTOB B TPYAOBOM KoslekTUBe. MpaBuibHOE NOBEAEHNE B KOHDMKTHON CUTYaLuK.

TaniM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, 3ppeKTUBHOCTb.

o [pOaKTUBHOCTb - 0OCHOBa dunocodum ynpaBneHUs BpeMeHeEM.
e MeTo/pbl BbISiBNIEHWSI Pe3€PBOB BPEMEHM C LieNbto NOBbILLEHUs 3hhEKTUBHOCTU JEATENBHOCTY.

MpakTuKym: camodoTorpacusi paboyero gHs.

o [MnaHupoBaHue u uenenonaraxHve, npumeHeHne npuHunn SMART npu NnocTaHoOBKe 3afauy.

e STb LWaroe AenerMpoBaHnsa NOIHOMOYMIA, OCOBGEHHOCTU U OCHOBHbIE NpaBuna AenernpoBaHus.

o O deKkTUBHOE coBeLLaHNe: aTanbl NOArOTOBKU, METOAbI NPOBELEHNUS,

e MeToabl ynpaBneH4YecKoro BO3gencTBus,, METOAbl KOHTPONA. TexHonorusa «YnpaenieHne no LensiM» - TEXHO0rMsA NOCTaHOBKM,
nepecMoTpa 1 KOHTPONSA uenen u 3agau.

Ponb pykoBogutens B cozfaHum pa60Tocn0006Horo KoJNieKTuea.

e OpraHusauus KOMaHLHOro B3auMoAeNCTBUSA, BHEPEHNE KOPMOPaTUBHbIX HOPM U LieHHOCTel. Kogeke NoBefeHna pyKOBOAUTENS.

e YnpaB/ieHue TPyAOBOI aKTUBHOCTBIO KOIEKTUBA, NOAAEPXKAHWE AUCLMNIINHBI TPYAA: MOTVBbI U CTUMYJIbI, HaKa3aHWe 1 NooLLpeHue.
o MeToabl pacnpefeneHus byHKLUOHabHbIX 0653aHHOCTEN, TONHOMOYMIA, OTBETCTBEHHOCTY.

e paBuna oTAauM pacnopsidKEHUI, UHCTPYKTMPOBAHUS, Bblayv NPON3BOACTBEHHbIX 3afaHWii.

o OLeHKa UCMOMHEHWS, TEXHONOTUM KOHTPOSIS. [IPOMEXYTOUHbIA U UTOTrOBbIA KOHTPOSIb.

o TexHonornu NnpoBefeHns pabounx cobpaHuit, CoBeLLaHui, UHAUBUAYaNbHO 6eceabl.

Fno6anbHbie U JIoKanbHbIE L&/ YCTONYMBOIO Pa3BUTHUSA.
MoTokoBasA Mofenb akoHoMukK C. bupa.

BanaHc MHTepecoB CTOPOH U ero NpakTUyeckoe BblpaxkeHue.
HopMaTuBHble JOKYMEHTbI M0 YCTOWYNBOMY PasBUTHIO.

MoHATWe nHTerpauum B 6U3Hec-coobLuecTBax. Tpyu OCHOBHbIE TUMa MHTErPUPOBaHHbIX GU3HEC-COOBLLECTB Y MOAENN U3BJIEYEHUS
CBEPXNPUObIIN OT y4acTusl B UHTErpaLuu.

YTo penaTb NpeanpusaTuto, 4YT06bl UCMONb30BaTb NPpUHUUNDbI YCTOVIHMBOFO pas3BuUTUA ANnAa nseriedeHuaA I'Ipe;l,l'lpVIHVIMaTeﬂbCKOI?I PEHTbI.
MeTozbl CTUMyJIMpOBaHNA NPUMEHEHUA NPUHUMNOB yCTOVILIMBOFO pa3BUTUA CO CTOPOHbI rocygapcrtea un 6U3HeCc-coobLLEeCTB.
OcHOBHble WHCTPYMEHTbI npeanpuaTusa ana yCTOﬁ'-WIBOFO pa3BUTUA.

Mogenb KoMmnaHuu, obecnednBatoLian AonroBpemMeHHoe passuTue no A.A.borgaHosy (ManuHoBKoMmy).
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(dopmyna ycnexa coBpeMeHHOM KoMnaHuu. MocnegoBaTenbHOCTb AENCTBUN.

MocTaHoBKa Lienei MeHeXXMeHTa yCTOMYMBOro pa3BuTHS ¢ pa3bUBKOM MO BPEMEHHbIM UHTepBanam.
MnaHmpoBaHue NyTn JOCTUXEHUS Lienen B KpaTKOCPOYHOM nepuoge.

MpuknagHble MHCTPYMEHTbI CUCTEMbl MEHEeAXKMEHTa YCTOMYMBOro pa3BUTUSA AN MEHEeKepoB.
MpeoponeHve Npo6nem BHeAPEHUSI MEHEA)XKMEHTA YCTONYMBOrO Pa3BUTUSI B KOMMaHWUW.

CueHapHoe NiaHupoBaHne pasBUTUSE KOMMNaHUW. MeHeaKMeHT MHLMAEHTOB M CTpaTerusi NOAroTOBKU K BO3MOXHOMY KpU3nucy
06pyLIEHNS 9KOHOMUKM (HENPEPbIBHOE NPOU3BOACTEO).

KappoBble TexHonorun u appeKTuBHOCTb paboTbl Liexa.

. COBpeMeHHbIe TexXHonormm ynpasneHna npon3Bo4CTBEHHbIM NepCoHaIoM. LLikona macTepoB.

. (DOpMVIpOBaHMe cTabunbHOro TPYAOBOIro KOJIIEKTUBA. YyacTue HavanbHUKKa Liexa B nop,6ope HOBbIX COTPYAHWUKOB, 3aKpenieHnn nx Ha
npon3BoACTBE.

. OpraHmsame 06y‘-IeHVIF|, noBblleHne KBaJ'IVICbMKaLIMVI Ha pa6oqu MeCTe, opraHmsauna HactaBHU4YeCTBa.

OnepaTUBHO-NPOU3BOACTBEHHOE NNTAaHUPOBaHUE B LiEXE U Ha yyacTke.
OKOHOMMYECKMNE UHCTPYMEHTbI B paboTe HayanbHUKaA Liexa.
MoebiweHne ah(heKTMBHOCTN NPOM3BOACTBEHHOrO NpoLLecca B Liexe.

o KOHTpOsIb BbINOSIHEHWUS MPOU3BOACTBEHHOW NPOrpaMMbl U 3aZlaHNs Lexa, yyacTKa. BbisiBneHue n ycTpaHeHue OTKIIOHEHNH.

e MeToabl 1 MoKa3saTeny oLeHKN ahheKTUBHOCTY NMPOM3BOACTBEHHON AeATeNbHOCTU. KOHTPONb CO6/HOAEHNS TEXHONOMMYECKUX
MPOLIECCOB, CHUXEHUSA TPYAOEMKOCTU NPOAYKLUM.

o OpraHu3saLus onepaTUBHOrO YYeTa, PErYIMPOBaAHUA U AUCTIETYMPOBAHUSA XOA4a NPOU3BOACTBA /151 06eCneYeHNns PUTMUYHOCTU U
pPaBHOMEPHOCTU BbIMNycKa NpoayKLuu.

e MeToAbl MPOU3BOCTBEHHOM NOMUCTUKM [N CHUXKEHUS U3JEPXKEK: paLMoHaibHOE pacXo40BaHUe Cbipbsl, MAaTEPUAoB, SHEPTUN.
O6Lias cxema ynpaBreHus 3anacamu.

e MeToabl pacyeTa U pacrpefiefieHUst CMeH, 6purag, pabounx B pasHbiX MPOU3BOLCTBEHHbIX CUTyaLMsIX.

¢ [1N1aHMpOBaHMWE U KOHTPOJb 3arpy3Ki 060pyAOBaHNSA, OpraHU3aLMm NaaHoBbIX PEMOHTOB.

e OCO6EHHOCTH OpraHNU3aLum BbiMycka HOBOW NPOAYKLUM.

e DKOJOrMYeckue acrnekTbl OpraHu3aLnm paboTbl B LiEXE.

O6ecneyeHne KayecTBa NPOAYKLMM B Liexe, Ha y4acTKe.

e CucTtema kayecTBa 1 KynbTypa npon3BOACTBa, d)OpMVIpOBaHVIe nenoson penyTaunm npeanpuaTua. Me)Kp,yHapoAHble CTaHAapThbl
Ka4yecTBa. I'IpaKqueCKme aCneKTbl NPUMEHEeHNA CUCTEM Ka4vecTBa. COBpEMeHHbIe MEeTOAUKU n noaxoabl. OpraHmsauvm
I'IOOI'IepaLWIOHHOVI W UTOroBomn NnpoBEpPKK KayecTBa.

Kak 60p0TbCﬂ CO CKpbITbIMU NOTEpPAMU NPOU3BOACTBA.

e BHegpeHue NpuHLMNOB 6epexSIMBOro NPoM3BOACTBaA B paboTy Liexa: «BbITalKuBaHWE» UNN «BbITAIMBaHMEY.
o CoBepLUEHCTBOBaHWE NPOU3BOACTBA M YCTPaHEHNE Y3KMX MECT C MOMOLLbIO MHCTPYMEHTOB 6EPEXTIMBOrO NPOM3BOACTBA, cucTeM 5C,
«KaH6aH», «<TOYHO B cpok» (JIT), «<BceobLumit yxoa 3a o60pyLoBaHMEM», CO3AaHUE NOTOKA LIEHHOCTH.

[lpenogaBaTenu

MPEMOOABATEJIb

MpenogaBatenb — 6U3Hec-TpeHep, NPodhecCUOHanbHbI KOHCYIbTaHT Mo HR-TexHonorusm.
OnbIT KOHCaANTWHra, pa3suTusa HR-cnyx6 B pernoHax 6onee 10 ner.

MpodeccroHanbHble KOMMNETEeHLUK:

e ajanTtauusa u peanuaauus HR-TexHonoruin no pa3BuTuIO KaapOBOro pe3epBa, BHEAPEHNE NPoLeayp OLIEHKN MO KOMMETEHLMUSAM,
e ONTMMM3ALIMMN YUCTIEHHOCTM NEepPCoHana,

e paspaboTka nokasartesnen 3hHeKTUBHOCTU LeATeNIbHOCTH,

e BHeApeHuWe npoueaypbl ynpaBieHue no Lessm.

MPEMOLOABATE/Ib

3KcnepT U NPaKTUKYIOLLMIA crieyanncT B cepax aHTUKPUM3UCHOIO YNpaBneHus,onTvMU3aLnm opraHu3auoHHO-byHKLMOHAbHbIX
CTPYKTYp KOMMNaHwWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpynHbIx BeHaepoB (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamalu, BUAM 1 gp.), co3aaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI NPOAaX,
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ONTUMM3ALMN NOCTABOK M NTOFUCTUYECKUX CUCTEM, HACTPOMKMM BU3HEC-NPOLLECCOB YNPaB/SAOLLMX KOMMaHWA XONAWHIOBbIX CTPYKTYP,
KOMTMJIEKCHOW MarHoCTUKKN COCTOSIHUS CUCTEM YNpaBJieHus], CO3AaHNA U BHEAPEHUA CUCTEM MOTMBALIMK, BbICTPanBaHUs 6U3Hec-

NpOLIECCOB B COOTBETCTBUM C 6U3Hec-Moaenbto, PR 1 GR. OnbIT pykoBoAsLLeln pa6oTbl B KOMMEPYECKMX U FOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.

MPEMOOABATEJb

KaHanaaTt sKOHOMUYECKUX HayK, SKCnepT-npaKTuK B-06/1aCTH ynpaesneHua npeanpmaTmem, opraHmsaumm npon3BoacTea, BHeApeHUA NNH-
TEXHONOMNN 6epe)Kn|/|Boro npousBoAacTBa. [MnnoMmnpoBaHHbIN TPEHeEp, 6M3HeC-KOH0yJ'IbTaHT.
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