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9bPeKTUBHOE ynpaBneHne LexoM 1 NPon3BoACTBEHHbIM

Y4aCTKOM MPpOMbILLJTIEHHOIO rnpearnpuaTmnd

Llex Bceraa 6b11 1 ocTaéTcsi OCHOBHOM NPOM3BOACTBEHHON efiMHMLIEN 3aBoa. HauyanbHKK Liexa, B CBOK o4Yepeab, siBNseTcs
KnoyeBon purypoit 3aBoga. OT ypoBHs npodeccMoHannama HavasbHuKa Liexa, 0cobeHHo B cdepe opraHM3auum NpoMsBOACTBa,
3aBUCWT UTOrOBbIV pe3ynbTaT paboTbl Liexa U BCEro NpeanpusTus B LesloM. Bknag HayanbHUKOB LIEXOB B OpraHU3aLmio
Npou3BOACTBA HeNb3A NepeoLleHnTb. OH CyLLLeCTBEHHO BO3pacTaeT, KorAa HavanbHUK Liexa BnageeT NyywMy MMpoBbIMU
npakTukamu B chepe opraHmsanum NpousBoACTBA.

[aTta npoBegeHus: 26 - 29 okTs6psa 2026 ¢ 10:00 go 17:30
ApTukyn: C114250

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

CtouMocTb yuacTus: 65 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBO,D,MTeﬂef/'I BbICLUEro n cpegHero 3aseHa Npon3BoACTBEHHbIX KOMMaHWIN, HaYasbHUKOB LIEXOB U npon3BOACTBEHHbIX Y4aCTKOB,
Ha4ya/lbHUKOB CM€EH, CMEHHbIX U CTapLllnx MacTepos, 6pVIFa,D,VIpOB, OOJDKHOCTHbIX Nnyl, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha JO/DKHOCTb
Ha4danbHUKa Lexa.

Lienb o6y4yeHus

O3HakoMneHue cnyLuaTeneVl C-HOBbIMU TEHAEHLUUAMMU pPa3BUTUA NPON3BOACTBA.

Pe3ynbTaTt 06y4yeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e OCBOSAT Tpe6OBaHMS, KOTOPbIM AO/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;

e nosiyyaT uHdopMauuto ana bopMUPOBaHUS HaBbIKOB NMOBBILEHWS Pe3YNbTaTUBHOCTM paboTbl HayanbHUKa
Liexa/npov3BOACTBEHHOMO YYacTKa;

e MO3HAKOMSATCS C-COBPEMEHHBIMU METOANKAMM NOCTPOEHUst 3P HEKTUBHOW NPOU3BOACTBEHHON CUCTEMDI U HayyaTCs UX
NPUMEHATb Ha-NPaKTUKE;

e MoMyYyaT HaBbIKW MO Nyylleil opraHM3aLum 1 BoB/ieYeHWst paboTbl pabouunx, 6puragnpos, MacTepoB Npu nepexoge Ha JINH-
TEXHOJIOrMK 6ePEXNBOrO MPOU3BOACTBA;

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

e MO3HAKOMATCA C-MoA4enaAMun nonyvyeHna MakCuMalsibHbIX U Sd)d)eKTVIBHbIX pe3ynbTaTtoB 0T-pa60qu, MacTepoB, Ha4ya/lbHUKOB
Y4acCTKOB;

e MoJiy4aT npakTnyeckme pekoMeHgaumm n KoMnaekCHoe paCCMOTpeHMe NoBbllEeHNA 3d)CbEKTI/IBHOCTI/I pa6OTbI Lexa,
Nnpon3BOACTBEHHOIO y4acTKa,

e N3y4dyaT COBpeMEHHblIe TEXHOJIOIMK ynpaBsieHUA Npon3BoACTBEHHbIM NepCoHanoM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaeneHyeckasi 3 HeKTUBHOCTb PYKOBOAUTENISA BYCNIOBUAX NPOU3BOACTBA.

o OYHKUMM U-3aia4Un PYKOBOLMTENS Liexa, MPOU3BOACTBEHHOMO yyacTka. banaHc nofHOMOoUNi U-OTBETCTBEHHOCTMU.

e MeToabl NOBbIWEHUs yrpaBieHYyeckoin 3hdEeKTUBHOCTH, Pa3BUTUS MPOhECCMOHaNbHbIX KOMMNETEHLMIA. BbIGOp onTUManbHOro cTuss
pykoBoAcTBa. MeToabl ynpaBieHYecKoro BO34encTBUSA, METOIbl KOHTPOSIS.

o OCO6EHHOCTY yrNpaBneHUs B-yCNOBUSIX NMPOU3BOACTBA. YNpaB/ieHne B-MHOr03BEHbEBOM LiEMOYKe.

o TexHOMOrUv NPUHATUS YNPaBAEHYECKNX PELLEHUI B-CTOXHbIX CUTYaLUSIX.

o PerynvpoBaHue n-paspeLieHune KOH(IMKTOB B-TPYLOBOM KosiekTuBe. MpaBuibHOE NOBeAEHNE B-KOHDMKTHON CUTYaLuu.

TaniM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, 3ppeKTUuBHOCTb.

e [1poakTMBHOCTb-— OCHOBa unocodum ynpaBneH1s BpeMeHeM

e MeToabl BbISIBNEHUSI PE3EPBOB BPEMEHM C-Liefbto NOBbIWEHNS 3QPEKTUBHOCTUN [EATENBHOCTY.
MpakTuKyM: camodoTorpacmsa paboyero gHs

o [1naHupoBaHue u-LenenonaraHue, npuMmeHeHue npuHumn SMART npu nocTaHoBKe 3ajau.

e [1Tb WaroB fenermpoBaHnsa NOIHOMOYMI, OCOGEHHOCTUN M-OCHOBHbIE NMpaBuna AeNernpoBaHus.

o IpdekTUBHOE CoBeLLaHNe: aTanbl NOAFOTOBKU, METOAbI NPOBELEHNS,

e MeToabl ynpaBieHYECKOro BO3AENCTBUSA, METOAbI KOHTPOA. TexHonorus «YnpasieHne no-LUensiMm»-— TEXHOOMMSA NOCTaHOBKMU,
nepecMoTpa U-KOHTPONs Lenen n-aagad.

Ponb pyKkoBoaguTensa B-Cco3gaHuun pa60Tocnoco6Horo KoJNleKTuea.

o OpraHusauus KOMaHAHOro B3aMMOAENCTBUSA, BHeAPEHME KOPNOpaTUBHbIX HOPM U-LleHHOCTEN. KoaeKe noBefeHnss pyKoBoOAUTENS.

e YnpaBfieHve TPyAOBOW aKTUBHOCTbIO KONNIEKTUBA, NOAAEPKAHME AUCLMMNIIMHBI TPYAA: MOTUBBI U-CTUMY/bl, HAKa3aHWe U-MOOoLLpEHME.
e MeToabl pacnpegeneHust GyHKUMOHaNbHbIX 06513aHHOCTE, MOSTHOMOYMI, OTBETCTBEHHOCTM.

o [lpaBuna oTAauM pacrnopsiXKeHUin, MHCTPYKTUPOBaHMS, BblAa4uu NPON3BOACTBEHHbIX 3aaHU.

o OLEHKa UCMONTHEHNSA, TEXHONIOMUK KOHTPOJIS. [POMEXYTOUHbIR U-UTOroBbIA KOHTPOSb.

e TexHON0orMm NpoBefeHna paboumx cobpaHunii, CoOBELLaHWIA, MHAUBUAYaNnbHOW 6ecefbl.

Kappoeble TexHonorun n-op¢peKTMBHOCTb paboThbl Liexa.

. COBpeMEHHbIe TEXHONOIrnu ynpasneHuna npon3soaCcTBeHHbIM NepcoHasioM. Llikona MacTepoB.

(] (DOpMVIPOBaHMe cTabunbHOro TPYyAOBOro KOJIIEKTUBA. YyacTue HavanbHUKa Lexa B-nop,6ope HOBbIX COTPYAHWUKOB, 3aKpenieHnn
NX-Ha-Nnpons3BoACTBE.

. Opransame 06y'~|eHVIF|, noBbllWEeHNe KBaJ'IVIdJVIKaLI,VIVI Ha—pa6oqu MeCTe, OpraHmsauna HactaBHU4YeCTBa.

OnepaTuBHo-npoussoncmeuuoe nnaHupoBaHue B-iexe U-Ha-y4yactke.

o CUCTEMbI MAIAHUPOBAHUS, UX-CBSI3b C-TUMOM NPOU3BOACTBA.

o banaHcupoBka pecypcoB u-nnaHoB Npon3soAcTBa. Cnocobbl «pacLUMBKU» Y3KMX MECT.

e MeToAb! N1aHNMPOBaHUA NPOM3BOACTBEHHbIX NpoLeccoB B-Lexe. CocTaBneHne CMEHHO-CYTOYHbIX 3aAaHuid, KaneHAapHbIX FpapuKoB,
NMPOU3BOACTBEHHBIX MPorpaMM. MpUHLMMbI BHYTPULEXOBOIO U-MEXLIEXOBOFO NIaHUPOBaHWSI.

o DOpPMbI KOHTPONS U-OTYETHOCTM BbIMOJIHEHWS NNAHOBbIX 3afaHuii, pakTopbl pucka Npv NaaHUpoBaHUM.

OKOoHOMUYecKHne WHCTPYMEHTbI B-pa60Te HavyasibHUKa uexa.

o Ponb Liexa U-pon3BOACTBEHHOTO YYacTKa B-AOCTUXEHUN SKOHOMUYECKUX Lienei NpeanpusTus.

o Kak fJo6UTbCS MaKCUMarbHbIX MPOU3BOACTBEHHbIX MOKa3aTesnen Npu MUHUManbHbIX U3AepXKKax. KpuBas NpousBoACTBEHHbIX
BO3MOXHOCTEMN. AHaNN3 COOTHOLLEHWI «3aTPaTbl-06bEM-TPUBHINbY.

e MeToAb! NOBbILIEHUS 9KOHOMUYECKOM 3D HEKTUBHOCTU paBoThbl Liexa: SKOHOMUYECKUe NoKa3aTenu Npou3BoACTBa, HOPMUPOBaHKE
TPyAa, ONTUMK3aLMs 3aTpaT, CHUXKEHWE n3aepxKeK. JocTuxKeHne TOUKN 6e3y6bITOYHOCTU.

¢ 3apaboTHas nnaTa Kak 3KoOHOMMYecKas cocTaensatowas. CoBpeMeHHble TEHAEHLUW PETYIMPOBaHUSA ONnaThl TpyAa U-NTPEMUPOBAHUS.
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MoBbiweHne 3¢p¢HeKTUBHOCTN NPOU3BOACTBEHHOrO NpoLiecca B-iiexe.

e KOHTPO/b BbINOMHEHWUS NPOU3BOACTBEHHOW NporpaMMbl U-3aflaHus Liexa, ydacTka. BbisBneHue n-yctpaHeHne OTKIOHEHUIA.

e MeTopabl U-nokasaTenu oLeHKU ahHeKTUBHOCTY NMPOM3BOACTBEHHON AeATEeNbHOCTU. KOHTPONb CO6/IOAEHNS TEXHONOMUYECKNX
MPOLLeCCOB, CHUXEHWUS TPYLOEMKOCTU MPOAYKLIMMU.

o OpraHusauus onepaTUBHOrO y4YeTa, perynnpoBaHusi 1-oucneTynpoBaHms xoa NPoOM3BOACTBA A1 06ecneyeHnss pUTMUYHOCTU
N-paBHOMEPHOCTM BbIMNycKa NPoAYKLMN.

e MeToAbl NPON3BOACTBEHHOM JIOTUCTUKM AJ1S1 CHUXKEHUS U3AEePXKEK: paLMoHaNbHOE pacXxofoBaHWUe CbIpbsi, MaTEPUAIOB, SHEPTUMN.
O6Las cxeMa ynpaBieHust 3anacamu.

e MeToabl pacyeTa u-pacrpefiefieHns CMeH, 6purag, paboumnx B-pasHbix MPOU3BOLCTBEHHbIX CUTyaLMsIX.

e [InaHMpoBaHMe U-KOHTPOJb 3arpy3Ku 060pyAOBaHUS, OpraHM3aLum NIaHoOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraH13aLuu Bbinycka HOBOW NPOAYKLUK.

e JKonornyeckume acnekTbl OpraHnsaunv paboTbl B-Liexe.

O6ecneyeHune KayecTBa npoAaykKuumn B-iexe, Ha-y4yacTke.

CucTema KayecTBa n-KynibTypa NpoVM3BOACTBa, POPMUPOBaHME AeNI0BO penyTauuv npeanpuaTus. MexxayHapoaHble CTaHAapThbI
KayecTBa. [TpakTuyeckune acnekTbl NPUMeEHeHUs cucTeM KayecTea. CoBpeMeHHble MeTOAUKM n-noaxoAabl. OpraHnsaums noonepauuoHHoON
M-UTOroBOM NPOBEPKM KayecTBa.

Kak 60pOTbCﬂ CO-CKpbITbIMU NOTEPAMU NPOU3BOACTBA.

BHeapeHve NpuHLMNOB 6epexxnnBoro Npou3BoACTBa B-paboTy Liexa: «BblTafKUBaHUE» UM «BbITAMMBaHMe». COBepLUeHCTBOBaHWe
NPOM3BOACTBA U-yCTPaHEHMUE Y3KUX MECT C-TIOMOLLbIO MHCTPYMEHTOB 6epeXxnBoro NpousBoACTBa, CUCTEM-5C, «kaH6aH», «TOYHO B-CPOK»
(JIT), «<BCeobLMi yxoq 3a-060pya0BaHNEM», CO3AaHINE NOTOKA LIEHHOCTHU.

[lpenopaBaTenu

MPEMOOABATE/b

MpenopaBaTtenb — 6usHec-TpeHep, NpodeccuoHanbHbI KOHCY/IbTaHT no HR-TexHonoruam.
OnbIT KOHCaNTWHra, pa3euTusa HR-cnyx6 B pernoHax 6onee 10 neT.

MpodeccnoHanbHble KOMNETEHLMK:

e ajanTauus u peanusauusa HR-TexHoNOruit No pa3BuTHIO KaAPOBOro pe3epBa, BHEAPEHNE NPOLEAYP OLEHKM MO KOMMETEHLUAM,
e ONTMMW3ALMM YUCTIEHHOCTU NEPCOHana,

e paspaboTka nokasaTenein abHeKTUBHOCTU AEATENIbHOCTY,

e BHeJpeHMWe npoLeaypbl yripaBieHUe no Lensim.

MPEMOOABATEJIb

KaHampaTt 9KOHOMMYECKMX HayK, 9KCMepT-NPaKTMK B-061aCTU yrpaBieHns npeanpusitTueM, opraHusauuy NnpousBoACTBa, BHELPEHUS NTUH-
TEXHOJIOTMIN 6epeXxxMMBOro NPOM3BOACTBA. [MNIOMUPOBaHHbIV TPEHEP, GU3HEC-KOHCYIbTaHT.

MpodeccroHanbHbIi oNbIT paboTbl: reHepanbHbIA AUPEKTOP Fpynbl 3aBof0B (KOM6MHAT u-aBa 3aBoaa) KoHuepHa «EBpocepBuCY;
ynpasnsawowumin gupektop MK-«MMKb»; anpekTop no-mapkeTuHry n-cébity N'K-«MMK»; AmpekTop no-mMapkeTuHry n-npogaxam MA-«MELN»;
anpekTop no-couiTy TA-«Menudapo».

06pa3oBaHue: 6a30BOE - UHXEHep, ANNAoM ¢ oTanuneM; MI'TY, opraHnsauus ynpasneHus IpoM3BOACTBOM; TeXHONormyeckuit
yHuBepcuTeT Jlyneo, LWeeuus; PATC npu MNpesnaeHte-PO, MeHeaxmeHT; BILL Cr6IY3®, ynpaBneHue nepcoHanom; YHuBepcuteT
Nannanguu, PUHNSHAMSA, cTpaTernyeckmii MeHeIXXMeHT; Toyota Motor Manufacturing Russia, npovsBoacTBeHHas cuctema Toyota.
MexxayHapoaHble cTaxupoBku: Atlas Copco, opraHusaumsi NnpousBoACcTBa B-MalLUMHOcTpoeHuu; KERA, opraHu3aLms BeHYypHOro
6u3sHeca; SSAB, opraH13aLuus Npou3BOACTBa B-MeTalypruyeckoi npombiwuneHHocTy; Kilafors, onTummnsaums npousBoACTBEHHbIX
npoueccoB; KoHuepH Atria Plc, opraHvnsauusi npomseoacTea B-NULLEBON NpoMblwneHHocTy; Ferruform Scania-AB, opraHusaums
nNpou3BOACTBa B-aBTOMOGUIbHOM NpoMblweHHocTy; Overtornea Utveckling, pasButue 61sHeca

MpodeccrmoHanbHblie KOMNETEHLUU: KOHCYIbTAHT Mo 6epexsInBOMY NPOM3BOACTBY, MEHEKEP-NMPaKTUK; BEAYLLMIA MPON3BOACTBEHHbIX U
OVPEKTOPCKUX NMporpamMMm; TpeHep Mo HanpaesieHuto «[1ponM3BoACTBO MMPOBOro knacca», WCM; npenogaBaTens KOpnopaTUBHbIX YYeBHbIX
nporpamMm KpyrnHbIX pOCCUNCKUX NPeANPUATUIA; BOCbMUIETHWUIA OMNbIT COTPYAHMYECTBa C 3aBoA0M Toyota.

JnnnoMunpoBaHHbIN TpEHEp MO yNpaBfeHUIO NPeANpUATUEM, YpoBeHb «Level 4». KBanudukaumsa rapaHTnposaHa Koponesckum
3K3aMeHaLMOHHbIM COBETOM Bennkobputanum, gunnom RSA N2 MB0O019T1.

CepTuduumpoBaHHbIi NpenofaBaTesib yrpaBneHust nepcoHanom, ceptudukat B CM6ryad.

ABTOp ¥ pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSA NMPON3BOLCTBEHHbIX U CObITOBbLIX CUCTEM NPEANPUATUIA.

Mpoeén 6onee 200 ceMMHapoOB A1 COGCTBEHHUKOB M TON-MEHe4XKepoB NpeanpusaTUm.
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