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9bPeKTUBHOE ynpaBneHne LexoM 1 NPon3BoACTBEHHbIM

Y4aCTKOM MPpOMbILLJTIEHHOIO rnpearnpuaTmnd

Llex Bceraa 6b11 1 ocTaéTcsi OCHOBHOM NPOM3BOACTBEHHON efiMHMLIEN 3aBoa. HauyanbHKK Liexa, B CBOK o4Yepeab, siBNseTcs
KnoyeBon purypoit 3aBoga. OT ypoBHs npodeccMoHannama HavasbHuKa Liexa, 0cobeHHo B cdepe opraHM3auum NpoMsBOACTBa,
3aBUCWT UTOrOBbIV pe3ynbTaT paboTbl Liexa U BCEro NpeanpusTus B LesloM. Bknag HayanbHUKOB LIEXOB B OpraHU3aLmio
Npou3BOACTBA HeNb3A NepeoLleHnTb. OH CyLLLeCTBEHHO BO3pacTaeT, KorAa HavanbHUK Liexa BnageeT NyywMy MMpoBbIMU
npakTukamu B chepe opraHmsanum NpousBoACTBA.

[ata npoeegenusa: 20 - 23 okTs6psa 2025 ¢ 10:00 go 17:30
ApTukyn: C112795

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactus: 65 000 py6.
[ins yyaCTHUKOB NpeflyCMOTPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PyKOBO,D,MTeﬂeVI BbICLLEro 1 CpeHero 3BeHa nNpon3BOACTBEHHbIX KOMMaHWI, Ha4anbHUKOB LIEXOB M NPOM3BOACTBEHHbIX y4acTKOB,
Ha4ya/IbHUKOB CM€EH, CMEHHbIX U CTapLunxX MacTepos, 6pVII'a,CI,VIpOB, AO/DKHOCTHbIX UL, BKNTKOYEHHbIX B Ka,D,pOBbIVI pesepB Ha AOJ/KHOCTb
Ha4danbHUKa Lexa.

Llenb o6yyeHus

O3HakoMneHue cnyLuaTeneVl C-HOBbIMU TEHAEHLUUAMMU Pa3BUTUA NPON3BOACTBA.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHUs cnyluaTenu:

* OCBOSAT TPe6GOBaHUS, KOTOPbIM A0/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;

e nonyyat uHbopmaumo Ans hopMUMpoBaHUA HaBbIKOB MOBbILIEHUSI Pe3y/IbTaTUBHOCTH paboTbl HavanbHUKa
Liexa/npon3BOACTBEHHOIO y4YacTKa;

® MO3HAKOMSTCS C-COBPEMEHHbIMW METOANKAMM NOCTPOEHNS 3D HEKTUBHON NPON3BOACTBEHHOM CUCTEMBI U Hay4aTCs UX
NPUMEHATb Ha-NPaKTUKE;
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nonyyaTt HaBbIKW MO Nyyllei OpraHWM3aLum 1 BoBJleYeHWsl paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoge Ha JINH-
TEXHONOrMmn 6epeXxMBOro NPOU3BOACTBA;

e MO3HAKOMSATCS C-MOAENAMM MOJTyHYEHUA MaKCUMaSTbHbIX U 3D HEKTUBHBIX pe3ynbTaToB OT-paboymx, MacTeEPOB, Ha4aNbHUKOB
y4acTKOB;

nonyyat npakTUyeckne peKoMeHAaLun 1 KOMMeKCHoe pacCMOTpeHNe NoBbiLeHNs 3hheKTUBHOCTY paboTbl Liexa,
NPOM3BOACTBEHHOIO y4acTKa;

n3y4yaT COBpPeMeHHble TEXHONOrNM ynpasJsieHnsl NPOU3BOACTBEHHbIM NEPCOHAaIOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

YnpaBneHyeckas 3)(peKTUBHOCTb PyKOBOAUTENS B-YCNOBUSAX NPON3BOACTBA.

o OYHKUMM K-33[,a4M PYKOBOAMTENS Liexa, MPOM3BOACTBEHHOMO yYacTka. banaHc NONHOMOUYUI M-OTBETCTBEHHOCTM.

o MeToAb! NOBbILLEeHUs ynpaBneHYeckon ahheKTUBHOCTH, pa3BUTUA NPOhECCUOHANbHBIX KOMMNETEHLMIA. BbI6Op ONTUManbHOro CTUNS
pykoBoACTBa. MeToAbl ynpaBiieHYeCKoro BO34eNCTBUSA, METObl KOHTPOSISI.

e OCO6EeHHOCTM yrpaBNeHNS B-YC/TIOBUSIX NPOU3BOACTBA. YNpaBieHWe B-MHOTO3BEHBbEBO LIEMOYKe.

o TexHOMornu NPUHATUS YripaBIeHYECKUX PELLEHUI B-CIIOXHbIX CUTYaLUsX.

e PerynvpoBaHue n-paspeLueHne KOHGIMKTOB B-TPYLOBOM KosiekTuBe. MpaBuibHOE NoBefeHne B-KOHDIUKTHON CUTyauuu.

TailmM-MeHepKMeHT: punocodus, cTpaTerum, TexHonorum, 3pHeKTNBHOCTb.

e [MpoakTUBHOCTb-— OCHOBa (rnocodum ynpaBneHus BpeMeHeMm

e MeToabl BbISIBNIEHUSI pe3ePBOB BPEMEHU C-Lief1bto NOBbIWeHNs 3hPEKTUBHOCTUN AeATENBHOCTY.
MpakTukyMm: camodoTorpacmsa paboyero gHs

o [MnaHupoBaHue n-LenenonaraHve, npumeHeHne npuHunn SMART npu NnocTaHoOBKe 3agauy.

o [1ATb LWaroB AenerMpoBaHust NOTHOMOYUIA, OCO6EHHOCTU U-OCHOBHbIE NpaBuia feNnernpoBaHus.

e JbdeKkTnBHOE CoBeLlaHue: aTanbl NOArOTOBKM, METOAbI MPOBELEHMS,

e MeToabl ynpaB/ieHY4eCKOro BO34eACTBUA, MeTOAbI KOHTPOSIA. TexHonorus «YnpasfeHne nNo-LensiM»-— TEeXHO0rMsA NOCTaHOBKMU,
nepecMoTpa U-KOHTPONSA Lenen n-sagad.

Ponb pykoBogutens B-co3iaHuu pa60Tocnoco6Horo KoneKTuea.

¢ OpraHusaumsa KOMaHAHOro B3aMMOAENCTBUSA, BHEPeHNE KOPMOPaTUBHbIX HOPM U-LieHHOCTei. Kogekc NoBeaeHNa pyKOBOAUTENS.

¢ YnpaBfeHue TPYAOBON aKTUBHOCTbIO KOJINIEKTUBA, NoAAep)KaHne AUCLUMUMANHBI TpyAa: MOTUBbI U-CTUMYJIbl, HAKasaHue U-NooLpeHue.
o MeTopabl pacnpefieneHus GpyHKLMOHaNbHbIX 06553aHHOCTEN, MOJIHOMOYMIA, OTBETCTBEHHOCTH.

¢ paBuna oTAauM pacnopsidKeHUt, UHCTPYKTMPOBAHUSA, BblAayun NPON3BOACTBEHHbIX 3aJaHWiA.

o OLleHKa UCMOSTHEHNS, TEXHONOMMM KOHTPOA. [POMEXYTOUHbIN U-UTOrOBbIN KOHTPOSb.

¢ TexHonoruv NpoeefeHnst paboumx cobpaHuii, CoBeLaHnin, UHABUAyanbHon 6eceabl.

KagpoBble TexHonoruu u-a¢eKTMBHOCTb paboThbl Liexa.

o CoBpeMeHHbIe TEXHOOTMK yNpaB/eHusi MPOM3BOACTBEHHbIM NepcoHanom. LLikona macTtepos.

o GopMUpoBaHUe CTabUNBHOrO TPYAOBOIo KOMEKTUBA. YyacTue HavabHUKa Liexa B-NoA60pe HOBbIX COTPYAHWUKOB, 3aKpernieHum
UX-Ha-NPOM3BOACTBE.

o OpraHu3sauus 06y4eHus], MOBbIEHWE KBanudrKaLmum Ha-paboyeM MecTe, OpraHvM3aLmsi HacTaBHWYECTBA.

OnepaTMBHO-ﬂpOM3BOACTBeHHOG nnaHupoBaHue B-iexe u-Ha-y4yactke.

o Cuctembl nJaHUpoBaHuA, UX-CBA3b C-TUMNOM Npon3BoACTBa.

e banaHcupoBka pecypcoB n-njiaHOB Npon3BoACTBa. Cnoco6bl «pacClnBKU» y3KNX MECT.

e MeToabl nnaHUpoBaHMA NPONU3BOACTBEHHbIX MpoLeCcCcoB B-Liexe. CocTtaBneHue CMEHHO-CYTO4HbIX 3ajaHun, KaneHaapHbIX Fpad)VIKOB,
NPON3BOACTBEHHbIX NMporpamMm. rlpVIHLWII'IbI BHYTPULEXOBOIo U-MEXLIEXOBOI0 NiaHNpoBaHUA.

. (DOprI KOHTPONA N-OTYETHOCTU BbINMOJIHEHNA NJTAHOBbIX 3afaHui, CbaKTOpr pUcCKa npu nn1aHUpoBaHUN.

OKOHOMUYecKune WHCTPYMEHTDI B'p660Te HavyasibHUKa uexa.

¢ Posib Liexa M-Npou3BOACTBEHHOMO y4acTKa B-AOCTUXEHUM IKOHOMUYECKUX Liesiel NpeanpusTyus.

o Kak 06UTbCSi MaKCUMarbHbIX MPOU3BOACTBEHHbIX MOKa3aTesnen Npu MUHUManbHbIX U3AepXKKax. KpuBas Npou3BoACTBEHHbIX
BO3MOXHOCTEMN. AHaNN3 COOTHOLLIEHWUI «3aTPaTbl-06bEM-MPUBBINbY.

e MeToabl MOBbIWEHUsI 3KOHOMUYECKOMN 3 HEKTUBHOCTM paboThl Liexa: 9KOHOMUYECKME NoKa3aTev NPOU3BOACTBA, HOPMUPOBaHWE
TpyAa, ONTUMMK3aLWs 3aTpaT, CHUXEHWE n3aepxKeK. [JoCcTUXKeHne TOUKU 6e3y6bITOYHOCTU.
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e 3apaboTHasi nnaTa Kkak 3KOHOMMYeckas cocTaBnsatowas. CoBpeMEHHbIE TEHAEHLMW PETYIMPOBAHUS ONnaThl TpyAa U-NTPeEMUPOBaHUS.
MoBbiweHue 3 deKTUBHOCTM NPON3BOACTBEHHOIO NpoLecca B-iexe.

o KOHTpOsIb BbINOHEHNS MPOU3BOACTBEHHO NPOrpaMMbl U-3aflaHNA Liexa, y4acTKa. BbisiBneHne n-yctpaHeHue oTKIOHEHUMN.

o MeToab! n-nokasatenu oueHkn 3heKTUBHOCTN MPOU3BOACTBEHHOW AeATENBHOCTUA. KOHTPO/b COBOAEHUSA TEXHOMOMMYECKMX
NPOLECCOB, CHMXEHWUA TPYA0EMKOCTU NPOAYKLUN.

e OpraHusauus onepaTMBHOrO yYeTa, PerynMpoBaHusa M-AUCNeTYMpoBaHna Xo4a NPOM3BOACTBA A5 06eCneYeHns PUTMUYHOCTU
U-paBHOMEPHOCTU BbINyCKa NPOoAYKLMM.

e MeToAbl MPOM3BOACTBEHHON NOMUCTUKM NS CHUKEHUA U3JEPXKEK: paLMoHanbHOe pacXo0BaHWUe Cbipbsl, MaTeEPUanoB, SHEPTUN.
O6Lan cxema ynpaB/ieHUs 3anacamu.

o MeToabl pacuyeTa u-pacnpefenieHnsi CMeH, 6purag, paboumnx B-pasHbiX NPOU3BOACTBEHHbIX CUTYaLUSIX.

o naHMpoBaHWe U-KOHTPOb 3arpy3ku 060pYAOBaHNSA, OPraHU3aL MK NNaHOBbIX PEMOHTOB.

e OCO6EHHOCTU OPraHU3aLum BbiMycKa HOBOW NPOAYKLMM.

o JKOJIOFMYECKMe acreKTbl OpraHn3aLum paboTbl B-Liexe.

O6ecneyeHune KayecTBa NPoAYKLUUU B-lexe, Ha-y4YacTKe.

Cuctema KayectBa N-KynbTypa Npou3BOACTBa, d)OpMMpOBaHI/Ie nenosoun penyTaunn npeanpuaTua. Me)K,quapop,Hble CTaHAapTbl
Ka4yecTBa. I'IpaKTquCKme acnekTbl MPUMEHEHNA CUCTEM KayecCTBa. COBpeMeHHbIe MeToAuKN n-noaxoabl. Opl’aHVISGLWIH I'IOOI'IepaLI,VIOHHOVI
N-UTOroBOW NpoBEpPKU KayecTBa.

Kak 60poTbcsl CO-CKpbITbIMU NOTEPSMU NPOU3BOACTBA.

BHeApeHWe NpuHLUMMNOB 6epexnnBoro NpousBoACTBa B-paboTy Liexa: «BblTafKMBaHUE» UMW «BbITArMBaHME». CoBeplLUeHCTBOBaHWe
NPOM3BOACTBA U-yCTPaHEHUE Y3KUX MECT C-TIOMOLLbIO MHCTPYMEHTOB 6epexnnBoro Npou3BoACTBa, CUCTEM-5C, «kaHBaH», «TOYHO B-CPOK»
(JIT), «<BCeobLumii yxoa 3a-060pyaoBaHUEM», CO3LaHNe MOTOKA LLEHHOCTH.

[lpenogaBaTenu

MPEMOLOABATE/b

MpenopaBaTenb — 6M3Hec-TpeHep, NpodeccuoHaNbHbIl KOHCYbTaHT no HR-TexHonorusam.
OnbIT KOHCaNTWHra, pa3BuTusa HR-cny»6 B permoHax 6onee 10 neT.

MpodeccroHanbHble KOMNETEHLUK:

e afianTaums u peanusauma HR-TexHonoruit No pasBMTMIO KaAPOBOro pe3epBa, BHeApeHWe NpoLeayp OLEHKU Mo KOMMETEHUUSAM,
e ONMTUMMU3ALMM YUCTIEHHOCTM NEPCOHaNa,

e paspaboTka nokasaTenien aGHeKTUBHOCTU JeATENIbHOCTH,

e BHefpeHMe NpoLefypbl yNpaBfieHue No Lemsam.

MPEMOOABATE/b

KaHampaTt aKOHOMMYECKUX HaykK, 9KCMepT-MpaKTUK B-061aCTU ynpaBieHns NpeanpusTueM, opraHnsauunv NnpousBoACTBa, BHEAPEHUS NTUH-
TEXHOJIOTMIN 6epeXxxNMBOro NPon3BoACcTBa. [MNIOMUPOBaHHbIV TPEHEP, BUSHEC-KOHCYNIbTaHT.

MpodeccroHanbHbIi oNbIT Pa6oTbi: reHepanbHbI AUPEKTOP rpynmbl 3aBofoB (KoMGMHAT u-ABa 3aBoga) KoHuepHa «EBpocepBucy;
ynpasnswowwmii anpektop MNK-«MMK»; anpekTop no-mapkeTuHry u-cobity K-«MMK»; agupekTop no-MapkeTuHry n-npogaxam MA-«MEJN»;
aupekTop no-céuiTy TO-«Menudapo».

O6pa3oBaHue: 6a30B0OE - MHXEHEP, ANMJIOM C oTiMumneM; MI'TY, opraHvsauusi ynpasieH1s NPon3BOLCTBOM; TEXHONOMMYECKUIM
yHuBepcuTeT Jlyneo, LLseuus; PAIC npu MNpeangeHte-P®, MeHemxMeHT; BALL CMN6IY3d, ynpaBneHue nepcoHanom; YHuBepcuTeT
Nannanguu, duHnsHans, cTpaTernyeckunini MeHeXxmeHT; Toyota Motor Manufacturing Russia, npoussoacTteeHHas cuctema Toyota.
MexxayHapopaHble cTaXupoBku: Atlas Copco, opraHvusaums NpousBoACTBa B-MalLUMHOCTpoeHun; KERA, opraHm3aums BeHYypHOro
6usHeca; SSAB, opraHunsauua npou3BoACTBa B-MeTanypruyeckoi npombliwneHHocTy; Kilafors, ontumMusauus npoMsBoACcTBEHHbIX
npoueccoB; KoHuepH Atria Plc, opraHusauums npoussoacTea B-NULEeBOM NpomblwieHHocTy; Ferruform Scania-AB, opraHusauus
Npou3BOACTBA B-aBTOMOGUIbHOM MpoMbIweHHocTy; Overtornea Utveckling, pasButue 6msHeca

MpodeccroHanbHbie KOMMNETEHLUMN: KOHCY/IbTAHT N0 6ePEeX/TIMBOMY MPOU3BOACTBY, MEHeXEeP-NPaKTUK; BeAyLUnUiA MPOU3BOACTBEHHbIX U
LVPEKTOPCKUX NMporpaMM; TpeHep Mo HanpaefieHuto «[Tpon3BoACTBO MMPOBOro knacca», WCM; npenoaaBatenb KOPNopaTUBHbIX Y4e6HbIX
NporpamMm KpyrnHbIX POCCUNCKUX NPEeANPUATUIR;, BOCbMUIETHWUI ONbIT COTPYAHMYECTBA C 3aBOAOM Toyota.

JOunnnomMupoBaHHbI TpeHep Mo ynpaBieHuto NpeanpuaTuem, ypoeeHo «Level 4». Ksanudukauusi rapaHTupoBaHa KoponeBckum
9K3aMeHalUMOHHbIM coBeToM Benukobputanuu, gunnom RSA N2 MB0OO19T1.

CepTuduumpoBaHHbIv NpenogasBaTtesib yrpaBneHus nepcoHanom, ceptudukat BILW CMeryad.

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI MPOU3BOACTBEHHbIX U CObITOBbLIX CUCTEM NPeAnpUATUNA.

MpoBén 6onee 200 ceMnHapoB A/19 COGCTBEHHUKOB U TOMN-MEHeA)KepOB NPeAnpUaTUi.

CtpaHuua: 313 3



