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9ddekTMBHOE ynNpaBneHne B 6104)XeTHOW cdepe: NoBblLEHNE
KayecTBa GUHAHCOBOro MeHeaXMeHTa, pa3BUTME CUCTEMBI
BHYTPEHHEro KOHTPO/IS, NPO61eMbI U peLleHns B GIOXKETHOMN U

BHEOIOOXXEeTHOWN AeATEeNIbHOCTU

Mporpamma no3sonseT NpUoBGPEeCTH akTyasbHble KOMMETEHLUM ANa 3 heKTUBHOIO ynpaBneHust GUHaAHCOBbIMU pecypcamu,
NIaHUPOBAHUA GIOLXKETHbIX MPOLIECCOB U LieNeBOro UCMOJIb30BaHUSI CPEACTB B COOTBETCTBUM C COBPEMEHHBIMU TPEBOBaHUAMU
3aKoHOJaTeNbCTBA.

[ata npoeegenusa: 19 - 21 okTs6psa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31468

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

CtouMocTb yyacTtus: 46 000 py6.

[ns y4acTHUKOB NpefycMOTpeHo: MeToanveckunii MaTepumarn.

JlOKyMeHT No OKOH4YaHuM obyyeHus: Y 40CTOBEPEHME O NOBbIWEHMN KBanudmKauum B o6beme 24 4yacos.

Ilns Koro npegHasHayeH

Lns pykoBogutenew, GMHaAHCUCTOB, 3KOHOMUCTOB, FNTaBHbIX 6yXranTepoB, GyXranTepos, CNELUanucToB No KOHTPOO YUpPeXAeHUI BCex
TUNOB (6I04XKETHbIX, aBBTOHOMHbIX M Ka3€HHbIX), @ TaK)Xe OPraHoB BAacTW 1 yNpaBieHuns.

Lienb o6y4yeHus

PaccMoTpeTb akTyanbHy MHPOPMaLMIO MO GHOAXETHOM 1 BHEGIOAXKETHOW AEATENIbHOCTY YUPEXAEHUI rOCCEKTOPa, HEOBXOAUMYIO ANS
opraHusaumm GMHaHCOBO-X03ANCTBEHHOW LeATENbHOCTY; NONYYUTb PEKOMEH AL N0 HOBbIM TPEGOBAHUSAM U CII0XHbBIM BOMPOCam
LeATeNbHOCTH; MPUOGPECTM KOMMETEHLMW, MoBbilwatowme 3hheKTUBHOCTL YrpaBieHUs GUHaHCOBbIMU PecypcaMm yUpexXaeHuii
rocyfapCcTBeHHOro ceKTopa.

OCco6eHHOCTM NporpaMmmbil

MporpaMmma NocTpoeHa Ha KOMIMIEKCHOM MoAxoAe K 06y4eHUIo CreumanncToB 6rogxeTHoN chepbl, 0XBaTbIBaeT BCE acMeKTbl
COBpPeMeHHOro GMHaAHCOBOro MeHeIPKMeHTa B rocyapCTBEHHOM CEKTOpeE.

Oco60e BHUMaHWe yaensieTcs NpakTMYeCKUM acrekTaM paboTbl: OT NiaHNPoBaHUsl GMHAHCOBO-X03WCTBEHHON AeATeNbHOCTU [0
KOHTPOJIA KayecTBa NpefoCTaBsiEMbIX YCIYT U OLEeHKM 3D HEKTUBHOCTM feAaTeNlbHOCTM yupexaeHns. PaccmaTpuBaeTcsi LUIMPOKUIA
nepeyeHb METOANYECKUX U MPAKTUYECKMX BOMPOCOB.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

®uHaHCOBbIA MeHeA)KMEHT KaK UHCTPYMEHT ynpaBneHus yupexaeHuem 6toxeTHol chepbl.
Pedopmbl u usmeHenus 2026 roga.

e PedopMbl 1 HOBble Tpe6oBaHMsA K 3G HEKTUBHOCTM AEATENBHOCTM yUpEXAeHWit 1 opraHos BnacTi B 2026 rogy.

¢ Petbopma Gyxrantepckoro yyeta. [Nepexog Ha eanHble GefepanbHble CTaHAAPTbl U OBHOBNEHWE YYETHON NONIUTUKU yUPEXAEHUS.

o PedopMa KOHTpONbHOM AesiTeNlbHOCTU. HoBble Tpe6oBaHWsi K KOHTPOSIIO B yUpexXaeHUn. PacnpeaeneHve o6a3aHHOCTER U
OTBETCTBEHHOCTY.

Blog)keTHas AeATeNbHOCTb U (PMHAHCOBas AUCLMIMINHA YUPEeXXAeHUIA:

o MNopsAfOK BblAeNEHUs U UCMONb30BaHUA Cy6CUANM Ha BbIMOSTHEHWUE FOCYAapCTBEHHOMO (MyHULMMNANbHOro) 3agaHus. GuHaHcoBoe
o6ecneyeHve rocyjapCcTBeHHOro (MyHULMNANbHOro) 3afjaHus.

lMnaHnpoBaHue ¢MHaHCOBO-XO3HﬁCTBeHHOﬁ AeATesIbHOCTU opraHunsauunu.

e OueHKa NOTPe6HOCTM B MPefoCTaBNEHNN GHOAXKETHOM YCNYrn U ee yyeT Npu hopMUPOBaHUM pacxoboB GroakeTa. Mopsaok
ornpefesieHnst HOpMaTUBHBIX 3aTPaT Ha OKa3aHWe rocyAapCTBeHHbIX (MyHUUMNANbHBIX) YCAYT B pasfndHbIX OTpachsXx.

o PacyeT MUHUManbHOM U ONTUManbHOM WTAaTHOW YUCTIEHHOCTU COTPYAHUKOB, 3aHATbIX B NPeAoCcTaBeHum yenyr. OueHKa COOTBETCTBUSA
KayecTBa GaKTMYeCcKu NpefoCTaBNeHHON yCnyru cTaHaapTaM KadecTBa. BbigeneHume 6104KeTHbIX aCCUrHOBaHWM Ha oKasaHue
rocyAapCTBeHHbIX (MyHUUMNaNbHbIX) ycnyr. KOHTposb yupeanTens 3a ucnonHeHmeM nnaHa ®X/, u kauecTBOM OKasaHus
rocyfapcTBeHHbIX (MyHULMNanbHbIX) ycnyr. OueHka ahheKTUBHOCTY SeATeNbHOCTH yupexaeHus. Knaccudukaums GMHaHCOBbIX
HapyLLEeHWii, OCHOBHbIe BUAbI HapyLIEHWI BIOAXKETHOrO 3aKOHOAATeNIbCTBA, BbiAB/IAEMble KOHTPOsIbHbIMK OpraHamu. Peanvsauums
MaTep1anoB KOHTPOsIbHbIX MePONpUATUIA. 3aluTa NpaB rocyAapCTBEHHbIX U MyHULMMNANbHBIX YYPEXAEHUI NMPU OCYLLECTBIEHUN
KOHTpons. OTBETCTBEHHOCTb 3a GPMHAHCOBbIE HapYLUEHUs, BbIIB/IEHHbIe B pe3y/nbTaTe PeBM3unii U NPOBEPOK. MnaHMpoBaHue
6HOAPKETHON AeATEeNbHOCTM M 0COBEHHOCTH pacyeTHbIX 060CHOBaHUI AR PasINYHbIX BUAOB AeATENbHOCTU.

Cno)xHble Bonpocbl 6104KeTHOIN aeaTenbHocTU. OcobeHHoCcTU a(pPeKTUBHOrO ynpaBneHus LeneBbiMu cpeacTBamMu. BHyTpeHHuIn
¢uHaHcoBDII ayauT.

BHe6lof)eTHas (NpUHOCALLAA AOXO0A) AeATENbHOCTb U MIaTHbIe YCNYry YUpPeXXAeHMIA:

e BO3MOXHOCTU 1 OrpaHUYEHUs ANsi BHEGIOAXKETHON AEATENIbHOCTY - AOMNONHUTE bHbIE UCTOYHUKM DUHAHCMpOBaHus (4oXoAbl OT
CO6CTBEHHOCTU U T.4.).
o [naHMpoBaHuWe 1 yrpaBfieHne BHEGIOAXETHbIM JOXOA0M B YBA3Ke C pacxofgaMu (ce6eCTOMMOCTbIO).

KoHTponb feaTenbHOCTH yupeXXAeHuit 1 OpraHoB BNacTH.

o PasBuUTMeE CUCTEMbI BHYTPEHHErO KOHTPOJIA B YYPEXAEHUAX M opraHax BnacTu. HoBble Tpe6oBaHMS M CNOCO6bI X NCMOSTHEHUS.

o BHYTpeHHWI1 GMHAHCOBbI KOHTPOJIb U ayAUT B YYPEXAEHUSX U OpraHax BnacTu. HoBble MexaHn3Mbl U TPe6OBaHUA K ayauTy.

o OueHKa KayecTBa AeATeIbHOCTM YUPeXAEHNS U OLeHKa 3 heKTUBHOCTY AeATeNIbHOCTU pPyKoBOAUTENS. KayecTBO hUHAHCOBOro
MeHe>KMeHTa.

depepanbHbie CTaHAAPTbI yYyeTa rocyf,apCTBEeHHbIX (PMHAHCOB ANA opraHu3auuin 610a)KeTHoI cdepbl.
o AKTyanusauus y4eTHOW NOMUTUKM Npu nepexoae Ha dhefepanbHble CTaHAAPTbl ByXranTepcKoro yyeTa.
YnpaeneHne UICTOYHMKaMM JONOJIHUTENbHOro GPMHAHCUPOBaHUS.

¢ [ony4yeHne AOXOA0B OT UCMOJSIb30BaHUS UMYLLECTBA.

o ApeHfHble OTHOLLEHWSI B OpraHn3aumsax 6loaKeTHOMN chepbl: [OrOBOP apeHAbl, PUCKU CAauYM MMYLLECTBA YUYPEXAEHUN B apeHay U UX
npegynpexaeHue.

o MexaHW3Mbl U UHCTPYMEHTbI Noy4YeHUst LOMNOHUTENbHbIX CPEACTB (NMOXepPTBOBAHUSA, CMIOHCOPCTBO, FPaHTbl, coLuasbHoe
npeAnpUHUMATENBCTBO).

e Hanoroo6noxeHune caenok, CBsi3aHHbIX C NpMBeYeHNeM CPEACTB.

MOHMTOPMHF KayecTBa dJVIHaHCOBOI'O MeHeA)XMeHTa U NoOpPpAAO0K ero npoeeafeHus. OueHKa YNCTbIX aKTUBOB.

BHYTpeHHMIi KOHTPO/Ib aKTUBOB U 06513aTeNbCTB, K/II0YEBbIX NOKa3aTenei AeATeIbHOCTY YYpeXXAeHWii ¢ yueToM deaepanbHbixX
CTaHAapToB.

Hoeauuu B aHanuze ®XA, KOHTpone, Ka3HayeMCKOM COMPOBOXXAEHUM, 6IOA)KeTHOM 3aKoHoAaTeNbCTBe.

[lpenopaBaTenu

CtpaHuua: 2 M3 3



MPEMOOABATE/b
9KcnepT No 6IoAXETHOMY yyeTy,
Mpenogaeatens PAHXuIC (Poccuiickoin Akagemun HapogHoro Xo3sincTea v FocyaapCTBEHHOW CIyX6bl).
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