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9P PeKTUBHOE ynpaBrieHMe 3arnacamu: oT NPorHosa Ao
pesynbTaTa

Ha Kypce cnywartenu nonyyat LenoCTHOe NOHUMaHue o-npuHumnax n-npakTnyeckux anéMax ynpaeneHuna 3anacamm Cbipba n
MaTepuanoB, nosy4daT npakTn4eCkne HaBblku aHain3a Sd)dJeKTVIBHOCTVI ynpaBieHna danacamMu, Hay4aTtca BbiABIATb HEJIMKBUAbI,
Y3HatT OCHOBHbI€ MEeTOAbI n3baBneHns ot HENNKBUAOB, N YTO HGOéXO,D,VIMO Aenatb, YTO6bl OHWN HE BO3HMKAJIW, MO3HAKOMATCSH C
COBpPEMEHHbIMU NOAX04aMU K ynpaB/1eHUo 3anacamMmu.

Jata npoeegenusa: 10 - 12 ceHTsa6psi 2025 ¢ 10:00 go 17:30
ApTtukyn: Cl12072

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 51 600 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kotbe-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[MpeKTopoB Mo NOrUCTUKe, ANPEKTOPOB MO CHAGXKEHUIO, PYKOBOAMUTENEN U MEHEXKEPOB OTAENOB CHAGXEHUS U 3aKYMOK, PyKOBOAUTENEN
1 MEHeKePOB OTAEN0B NTOTUCTUKM, KaTErOPUIMHbIX MEHEAXKEPOB, CMeLManncToB Mo yNpaBaeHWIo 3arnacamm, MeHeXXepoB No
aCCOPTUMEHTY, NJTAHUPOBLUUKOB, TOBapPHbIX aHaIMTUKOB.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yuyeHNs Ha-Kypce cnyliaTenu Npuo6peTyT:

e MPaAKTUKY ynpaBneHuna 3anacamu;

e HaBblKU p,VId)CbepeHLl,l/lpOBaHHOFO OTHOLUEHUA K-pa3/InyHbIM BUAaM 3anacos,

e MEeTOoAbl HOPMUPOBaHUA 3anacoB, KOHTPOIA UX-YPOBHA N-CBOEBPEMEHHOIO NONOJTIHEHUA;
e Crnocob6bl coBepLUeHCTBOBaHUA npouecca yrnpaBsieHUA 3anacamu;

e BapuaHTbl aBTOMaTu3aunn CUCTEMbI YyrpaB/ieHUa 3anacamMu.

CtpaHuua: 1us 4
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Y10 3TO AAcCT B-UTOre KOMMaHum:

e OMTUMM3ALMIO 3aMnacoB («4To6bl BCEM XBaTUJIO U-NIULLIHENO HE-OCTANOCh);
e peLueHune npobnembl gedurumTa -HeNMKBUAOB;

e poCT 060paYNBaAEMOCTU U-YPOBHSA 0BCITY>XKUBAHUS;

e CBOEBPEMEHHOCTb BbIMOJIHEHMS 3aKa30B.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
MnaHupoBaHue 3anacos.

o Tpu BUAA NiaHUPOBaHMUSA: BbI6OP U-COYETAHME.

o CNOXHEeNLWnI BapmaHT-— «3anacbl Ha-cknagy.

e YUeT BHELUHWUX U-BHYTPEHHNX GaKTOPOB NPOrHo3a.

e PESTLE aHanus.

o Knaccudpukaums TMINOB NpOrHosa.

e pamMoTHasi 06paboTKa CTAaTUCTUKM.

e Bbli6Op NOAX0A0B, anropuTMOB U-POPMYN K-pasfinyHbIM Kiaccam NporHo3Mpyemoro crpoca.

o OnpefeneHune oWN6KN NPOrHO30B U-aHaNn3 NpPUYKH.

e TexHonoruv KaH6aH u-JIT («no-Lienyky nanbLeB», «TOYHO BOBPEMSI») AN MUHMMU3aumMu 3anacoB. MNogxog VMI (vendor-managed
inventory) B-ynpaBneHuu 3anacamu.

o CTpaTerus KoMnaHuu n-ctpaTerusi ynpaBieHusi 3anacamu.

o CornacoBaHue pa3BuUTUSA yNpaBfieHNs 3anacamm co-cTpaTernein KoMnaHuu.

MpakTukym: CKkonbko 6yfeT BocTpeboBaHo B-OyAyLleM rogy, nonyroaun, Kesaprane, Mecsite?
MpakTukym: CornacoBaHune pasBuTUA NpoLiecca co-cTpaTernen KomnaHum c-noMoLbio X-Matpuubl.
CTpyKTypa U3fiepXXeK Ha-ynpaBnieHUe 3anacamu.

o YueT pacxofoB Ha-cofep)KaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK.

e PacueT u-ynpaBneHue nsgepxxkamu Ha-CoaepXKaHue 3anaca: MeToanKa u-npumepsbi.

o MapameTpbl, Heo6xoAMMble Ans ahheKTUBHOro ynpasfieHns 3anacaMu: Crpoc, pa3mep 3aKasa, pacxXoAbl Ha-ynpas/ieHua 3anacamu,
MaKCUMaJsbHO XenaTeNbHbl ypoBeHb 3anaca, BpeMsi BbINoSIHEHUS 3aKa3a, ypoBeHb CTPaxoBoro 3anaca.

MpakTuKyM: PacyeT usgepxek Ha-npuMepe KOMMNaHWi-— cnyliaTenemn Kypca.
Knaccudukauus 3anacos.

o Karteropuu 3anacos.

o MeToanku guddepeHLmpoBaHus.

e ABC u-XYZ aHanus: cyLHOCTb, METOAMKA, «MOABOAHbIE KaMHU». Knaccudukaums 3anacoB A5l NPOeKTUPOBaHWUSA MOAENU YrpaBieHNs
3anacamu.

MpakTukyMm: Knaccudukauumsa Tosapa c-nomoulbto ABC n-XYZ aHanusa.
HopmupoBaHue 3anacos.

e MakcuMasbHbIil 3amac, TouKa 3aKasa, CeKyIaTMBHbIN 3anac.

o Ce30HHOCTb U-ypOBeHb 3anaca.

e MeTogb! onpeaeneHns HOpM.

o OnpaBAaHHbIe Cly4yan 3aBblLLEHHbIX 3aMnacos.

o OLeHKa PUCKOB CpblBa Npofax (OCTaHOBKM NPOU3BOACTBA)-— OCHOBA A5 OMNpefesieHVsi YDOBHS CTPaxoBoro sanaca.

e Jlyuwme METOAVKY OMpeaesieHus 3anaca Ha-«BCAKMIA NMoXapHbIi criyyait». 0CO6eHHOCTU YypaB/ieHns 3anacamm OTAeNIbHbIMU BUAaMU
T™L,

MpakTukym: KakoBa MakcuManbHas HopMa 3anaca, ecnv 6yayliee noTpe6neHme M3BecTHO?

MpakTukym: OTyero ctpaxyemca? Onpegensem CTpaxoBon 3anac.

CTpaHuua: 2 us 4



KoHTponb ypoBHs 3anacoB.

o [TOCTOAHHO MU NEPUOANYECKMN.

¢ PasrpaHuyeHune NosIHOMOYNA NPY KOHTPOJIE YPOBHSA 3aracos.

e 3anacbl KOMNaHuK n-3anacbl GUINanoB.

o LleHTpanusaums n-feleHTpanusanms npoLecca ynpaBieHus 3anacamu: BbiI6op onTMMasnbHoro BapuaHTa. Knaccuyeckue cuctembl
ynpaBJ/ieHUs 3anacamu: LienecoobpasHoCTb U-BO3MOXHOCTb UCMOJIb30BaHWS NpU pa3paboTke CO6CTBEHHON CUCTEMbI.

MpakTukyMm: MocTpoeHne CO6CTBEHHOM CUCTEMbI YTpaBieHNs 3anacamu.
JAeHb-2.
Cuctema CBOeBpPeMEeHHOro NOnoJIHEHUS.

e OnpeneneHne NoTpebHOCTH B-3anacax.

e YyeT 0CTaTKOB B-KOMMaHMUMU.

o OKOHOMWYHbIN 06bEM 3aKa3a y-NocTaBLUMKa.

o JIMHeWHbIN 3aKas.

o dopMupoBaHue 6roaXKeTa AN co3AaHNsa 3anacos.

e OCO6eHHOCTM pacyYETOB HEO6XOAMMOrO 3aKasa AJist rpynnbl Gunuanos.

MpakTuKyM: 3aKka3 nocTaBLMKy (N1aH NpousBoACTBa).
MocTpoeHue appeKTUBHOI CUCTeMbI yNpaBeHUs 3anacamMm.

o Moka3aTenv apdPeKTUBHOCTM yNpaBrieHUs 3anacamu: raBHbI NPUHLMN-— NPOTUBOPEYNBOCTD.
e Knaccuueckue nokasarenu. Lienecoob6pasHoCTb N-HEO6XOAMMOCTb MMMNPOBU3NPOBAHHbIX NokasaTenein.
e PernameHTauusa npouecca. Maocbl 1-MUHYCbl pernaMmeHTaunmn. BHyTpeHH1e fOKYMeHTbI KOMMaHUW: HeO6X0ANMOCTb M-A0CTaTOYHOCTb.

MpakTukym: ONTMMU3MpPYyEM NPOLIECC YETbIPbMS HOBbIMY B3rnsigamu.
MpakTukym: Monutuka KoMnaHMM B-061acTu ynpaBieHus 3anacamu.
ABTOMaTU3aLuS.

o Tn0CbI M-MUHYCbl aBTOMaTU3aLum.

o Pa3paboTka u-BHefpeHne aBTOMaTU3MPOBaHHON CUCTEMbI YNpaB/ieHUs 3arnacamu.

e OueHKa a(hheKTUBHOCTY CYLLECTBYHOLLEN aBTOMATU3UPOBAHHOW CUCTEMDI.

¢ 3alluTa OT-BBOAA 3aBEAOMO HEKOPPEKTHBIX AAHHbIX.

o PacnpegeneHue npas U-0TBETCTBEHHOCTU.

e OCHOBHbl€ CUCTEMbI aBTOMaTM3aLUMKU. MHTerpaLus B-KoprnopaTueHyto MHGopMaLmoHHyto cuctemy. Lidpoeusaums npolecca
ynpaBfieHus 3anacamu. BHegpeHue LndpoBbIX TEXHOMOT WA,

e 3neMeHTbl UCKYCCTBEHHOIO MHTENNEKTa U-HepOHHbIE CETU B-ynpaBieHun 3anacamu.

o BasoBble onepauun ana uMbpoBUsaLUm M-aBToMaTU3aLum.

o JKOHOMMYECKas LienecoobpasHOCTb nepexosa Ha-UMppoBble M-aBTOMaTUUYECKUE TeXHONOrMK. OMnbIT B-MUpe U-Poccuu.

MpakTukym: Mogenb cucTeMbl aBTOMaTU3aLMM HaLLMX 3aMacos.
B3saumopeiicTBMe CTPYKTYPHbIX NoApa3feneHunii KOMNaHUM.

¢ Kak ynpaBsieHLy 3arnacamu BbICTPOUTb OTHOLLEHUS C-TPOM3BOACTBOM, OTAENIOM MPOAAX, TPaHCMOPTOM, CKIagoM?
o OTBETCTBEHHbIE UCTIONTHUTENM, pa3rpaHUYeHne NOHOMOUNI, 06MeH HdopMaLmein. DopMbl U-BUAbI B3aMMHO MHGOPMaLMK, CPOKM
U-cnocobbl NPefoCTaBNeHus.

MpakTukyM: KakoB coBpeMeHHbli planerr?
JAeHb-3.
B3aumMooTHOLIEeHUs CcH10CTaBLLUKaAMM.

¢ Posb nocrasLymKa U-onTMMasbHbI YPOBEHb 3anacos.

e Tpu ypoBHSI B3aMMOOTHOLLUEHWI «MOCTaBLUUK-— NOTPE6UTESb>.

e [locTpoeHMe BbIroAHbIX B3aUMOOTHOLLEHUI.

e Bbi6op, oLeHKa, BOCNUTaHWe U-pa3BuTUe NocTasLmKa. [loroBopHas pa6oTa C-NoCTaBLUUKOM U-ypOBEHb 3arnacos.
e HoMeHknaTypa 3anacoB: NOpAA0K COCTaBfIeHNs, NyTU ONTUMU3aLUN.

o CoKpalleHue LKna BbINoNHEHNUS 3aKasa-— NyTb CHUXXEHWS 3anacos.

MpaKTuKym: CerMeHTUpyeM NoCTaBLLYMKOB U-BbICTPaUBaEM OTHOLLEHWS.
MpakTukym: ONTUMU3MPYEM aCCOPTUMEHTHYIO MaTpuLy (HOMEHKIaTypy) TOBapoB.

AHanu3s a¢¢eKTMBHOCTM ynpaB/ieHUs1 3anacamu.

CtpaHuuya: 3us 4



e HecooTBeTCTBUS U-NEePeKOChl B-yrnpaB/ieHWM 3arnacaMu, MpUUYUHbI U-«4TO AenaTb?» JTanbl aHanmsa.
o OueHKa apheKTMBHOCTU. PaspaboTKa «4OPOXKHOWM KapTbi».

MpakTukyM: PaspaboTka nnaHa onTMMM3aLmMmn 3anacoB Hallein KoMMnaHuu.
MoTuBaLus COTPYAHUKOB YNpaBASoOLWUX 3anacamMm.

e OcHoBHble KPI ynpaBneHus 3anacamu TOproBoro U-npovsBoACTBEHHO-TOProBOro NpeanpuaTUs n-nnvHble KPl coTpyaHMKOB.
e MoTuBauus nepcoHana. HectaHgapTHasi MOTUBaLMS.

MpakTukym: KPl n-moTuBaums crneyunanvcra no-ynpasrieHuto 3anacamu.
Henukeupgbl.

e YTO fenatb, eCnu OHW NosiIBUANCH? CUCTEMA CHUXXEHUS HENMKBULOB.

e PelleHne pykoBOAUTENS: NOAFOTOBKA, COrNlacoBaHUeE, UCMOJSTHEHUE U-KOHTPOSb. [pofiaXky NO-CHUXXEHHbIM LieHaM-— «naska 0-ABYyX
KOHL,ax»?

e AnbTepHaTUBHblE BapuaHTbl.

e Pacyet u-yyeT CTOMMOCTU XpaHeHusi. OnpeaeneHne 3SKOHOMUYECKOM LieIecoo6pasHOCTY.

nPaKTVIKyM: CKOnbKO CTOUT XpaHeHune Haluunx 3anacoB?
J'Iyql.uue NPaKTUKU ynpaB/ieHUs 3anacamu.

e New technologies n-Hoy-xay B-Mupe n-Poccum.

e TpeHabl nocnegHux net: JINH, TOC, 6-curm.

o [IpUHLMNbI «<6EPEXTMBOro YNpaBaeHNs 3anacammy.

e KapTta notoka co3gaHusi LeHHOCTH. [Touck n-nckntoveHme notepb. BoamodxHble Npo6sieMbl U-OLLNGKK, MYTU UX-TIPEOAOSIEHUSI.
e «Y3Kue MecTa» B-ynpaBfieHnn 3anacamm U-ux-nMKBmaauums.

o OCHOBHOMN MHCTPYMEHT «6-CUrM»— TexHonorns DMAIC n-eé-npakTnyeckoe npMmMeHeHue.

MpaKTUKyM: Y3kue MecTa B-Halumx 3anacax. HaiiTn n-o6e3speauthb.

MpakTukym: HoBble naen Ha-ocHoBe 14-npuHumnos JAO (nyTei pasBuTus) ynpaBneHusi 3anacamu.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorucTuke. busHec-TpeHep. OCHOBHas creLnanmsaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BOACTBO, CKNaj, TPAHCNOPTHOe o6ecrneyeHune, pacnpeaenutesnbHas orucTuka,
ynpaBs/eHue LiensiMu1 NocTaBok KoMnaHuu (supply chain).

MMeeT 60NbLLIOIA ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUSX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tsokmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuit, [AnTCTporTOpPr, MUHTEPHET-MarasuH
MoTof n apyrux.-

flBnsieTcsl aBTOPOM M BeAyLLUM TPEHUHIOBbIX MPOrpaMM: 3aKynoyHas AeATeNIbHOCTb. [TyTn CoKpalleHusi 3aTpaT Ha CofepXXaHne
3anacoB; NPOrHo3 crnpoca Ha 6yayLime Nepuobl; TOrMCTUYECKUI CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILEHWUS KOHKYPEHTOCMOCOBHOCTY;
yrnpaBneHue LiensiMu NocTaBok KoMnaHuu (supply chain); onTumu3aLums NpoLeccoB CKNagcKoin 06paboTky; TpaHCNOPTHOe o6ecneyeHne
NOTUCTUKMU; Mpou3BoACTBeHHas norucTtuka (TOC, lean production, SS); pacnpegenutenbHas NOrMcTUKa.-

Bepet KypC TP€HUHroe U CeMUHapoB «JlorncTmyeckuim Noaxon K AeATeNbHOCTU KOMMaHUU».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. MockBa, FagxuHckuin A. M.); b dekTuBHoE
ynpaeneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CUCTEMbI MEHEe)KMEHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoAHbIMK cTaHAapTamu MCO cepum 9000-2001. UmeeT BbiCcLLee BOEHHOE
o6paszoBaHue.
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