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9D PEeKTUBHbBIN NMNHENHBIN PYKOBOAUTESb. KITHOYEBDIE

KOMMeTeHUNN B COBPEMEHHDbIX YCJTOBUAX

MporpaMma Kypca-npakTuKymMa Hanpas/ieHa Ha MOMOLLb PYKOBOAMTENAM B ONTUMU3ALUM U MOBbILWEHUN 3P HEKTUBHOCTH
B3aMMOZENCTBMA ¢ nepcoHanoM. MNporpamma 6yAeT MHTEPecHa Kak MOoAbIM PYKOBOAUTENAM AJis MOJSTyYeHUst HOBbIX
ynpaBneHYeCKUX UHCTPYMEHTOB, TaK 1 PYKOBOAUTESISIM C OMNbITOM, C LiefIbio pacLUMpeHnst Kpyroaopa v MoMoHEHNUS JIMYHOW
KOMUIIKM NPOoheCcCHOoHanbHbIX YNPaBieHYECKUX 3HAHUI U YMEHWI C y4eTOM cneunduKn AesTeNbHOCT U KOPNopaTUBHOM KybTypbl
npeanpuaTus.

[ata nposepeHusn: 9-10 anpens 2026 ¢ 10:00 go 17:30
ApTukyn: C113933

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

CtoumocTb yyacTtus: 45 000 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06yyeHus, MoslyyatoT Y 40CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen CTPyKTYpHbIX NoapasfaeneHuni.

Lienb o6y4yeHus

MoMOoUYb JIMHEWHbIM PYKOBOAMTENAM AOMOSHATL YNpaBieHYeCKU NPaKTUUECKUIM MHCTPYMEHTapUii MpUeMamu, cnoco6amMm u MeTofiamy,
noBbIWarWnMmn 3 heKTUBHOCTb X AeATENBHOCTU U, KaK CIeCTBUE, MOBbILLAIOLMX UX aBTOPUTET Y KOJUIET U MOAYMHEHHDIX.
3TO MeponpuATMe MOXHO 3aKasaTb B KOPMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

Ponb, MecTo, 3HaYMMOCTb U-KJIOYEBbI€ KOMNETEeHLUU NWHeHoro PyKoBOoACTBa B-06LLLell cuCTeMe MeHeA)KMeHTa.

o KntoyeBble KOMMNETEHLUN M-d)yHKuMM pyKOBOJJ,VITeJ'Ieﬁ B-COBPEMEHHDbIX YCTOBUAX N-C-y4ETOM p,ed)muma Kagpos.
e BaXKHOCTb U-3HA4YNMMOCTb KopnopaTuBHbIX HOPM N-LLeHHOCTEN, NX-AOHEeCeHne [0-KaXaoro pa6OTHVIKa. NOANbHOCTb JIMHENHOIO
pykoBoaunTensa n-eé-BnNusiHne Ha-pe3ynbTaT AeATeNIbHOCTU nogpa3jeneHuna.

YyacTue NMHENHOro pyKoBoauTensi B-hopMMPOBaHUM KOPMOPaTUBHOI KY/IbTYpbl U-TPaAULIUIA NPeaNpPUATHS.

e Ha-yTo NUHEenHbIN pykoBOAUTENIb MOXXET aKTUBHO BJZIUATD, a-4TO HeO6XO,D,VIMO MPUHATb Kak Hen3MeHHoe?
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¢ YTO HEO6XOANMO [JOHECTM [,0-BbILLECTOSALLErO PYKOBOACTBA.
e Cnoco6bl n-npaBuna NpefocTaBneHus 06paTHoO CBA3N.

AHanuTuka B-paboTe NIMHENHOro pyKoBoAUTEN .

o TouncK «y3KUX MECT» B-paboTe CTPYKTYPHOIO NoApasaeneHns U-ouck NpuYnH HefoCcTaTouHoN ahhekTMBHOCTU paboyero npoLecca.
o [loCTynHble UHCTPYMEHTbI aHaNUTUKM.

e Cnoco6bl akTyanusaummu n-onTuM13aLnm TeKyLLUX NpoLEeCcCoB.

o GopMKpoBaHKWE NnaHa KOPPEKTUPYHOLLMX MEPOMNPUSITUA.

MoTuBauus, ynpaeneHne akTUBHOCTbIO COTPYAHUKOB NMoApa3feNieHus.

¢ MaTepuanbHas u-HemaTepuanbHasi MOTUBALUSA, MOTUB U-CTUMYJI.

¢ YnpaBneHue GakTopamu, BAUSIOLMUMU HA-MOTUBALMIO U-CMSIOYEHHOCTb. KOMaHAbI.

o MOTUBUPYIOLLMI U-BEMOTUBMPYIOLLNI 3D DEKT PasNYHbIX yNpaBieHYeCKUX MHCTPYMEHTOB.

o «KHYT» U-«NPSAHUK» B-paboTe IMHENHOTO PYKOBOAMUTENA: NPaBUIa NPUMEHEHUSA HEraTUBHbIX CTUMYJIOB.
o Kak npaBuUnbHO Haka3blBaTb COTPYAHUKA U-B-KaKUX Clydasi 3TO AOMYCTUMO?

CouuanbHO-NCUXO0NIOrMYecKue acneKTbl pa60'rb| C{1epcoHasioM B-ycnoBusix npon3BoaCcTBa.

e Oco6eHHOCTHM paboTbl C-COTPYAHMKAMM pa3HOro Bo3pacra.

e Oco6eHHOCTM paboTbl C-MOJTIOAEXKbIO.

o JbdekTBHAs afanTaums BHOBb MPUHATbIX COTPYAHWUKOB.

e OCO6EHHOCTM NMOCTPOEHUSA KOMMYHUKaLMK, METOAbI CMIJIOYEHUS KOJJIEKTUBA, YNpaB/ieHWe NOSIbHOCTbIO U-BOBNIEYEHHOCTbHO.
e [IpoCTble UHCTPYMEHTbI Pa3BUTUSA YBEPEHHOCTU IMHENHOIO PYyKOBOAUTENS.

e CamoMoTuBauusa u-npodunakTnka npoheccuoHanbHOro BbiropaHus.

Pa6oTta c-conpoTuBJ/iIeHUEeM KoJlIJieKTuBa B{1iepuop BHeApeHUa N3MEeHeHUn U-MHHOBaLMA.

o C/IOXHble CUTyaLMK B3aUMOAENCTBHUS, pacnpoCTpaHEHHbIe OLWN6KK B-paboTe C-NMepCcoHanoMm.
e CyLYHOCTb M-NpUpOAa KOHGBIMKTA, BUAbI KOHDJIMKTOB.

o MpVYMHBI BOSHUKHOBEHUA KOH(IMKTOB U-UX-NpodunakTmKa.

o PerynuposaHue u-paspelueHne KOHQJIMKTOB B-paboyeM KonnekTuse.

e Pa6oTa C-KOHSIMKTHBIMU COTPYAHUKAMM U-COTPYAHUKAMU-MaHUNYNATOPaAMM.

YnpaBneHYecKuii LK.

o LIMKN ynpaBneH4Yeckux dyHKLNA JIMHENHOTO PYKOBOAUTENS.

e lNnaHupoBaHue paboTbl U-NOCTaHOBKA 3aiay UCMONHUTENAM.

e Crnoco6bl NOCTaHOBKM 3afay nepe NogYMHEHHbIMU U-KOHTPOb PesyibTaToB.
e Buapbl ¥-NepMoanYHOCTb KOHTPONS.

o [MpUHUMMbI U-MeToabl 3 HEKTUBHOIO NIaHUPOBaHMS.

o [1eKoMnosnums Lenu.

e Buabl MN-OCHOBHbIE NMPUHLMMbI AEKOMIMO3ULLUN.

o Vepapxuyeckas CTPyKTypa AEKOMMO3ULIUN.

o [lekoMnosuums, Kak npouecc, 6e3 noTepu LiefIoCTHOCTY.

OpraHu3auus 6bICTPoi aganTaLun n-HacTaBHMYECTBA ByYCNOBUAX aeduUuuTa Kagpos.

e Poslb NMHENHOrO PYKOBOAUTENS BO-BHEAPEHUN TEXHONOMMN HaCTaBHUYECTBa

o CospgaHue yCcnoBuin NpeeMcTBEHHOCTU MOKONEHWUMN.

o [puBneyeHve n-agantaums MONIOLEXMU.

e AcnekTbl aganTauuun: cogep)kaHne N-MHCTPYMEHTbI KaXXAoro acrekTa.

o [TonyyeHne o6paTHON CBA3K OT-COTPYAHMKOB, MPOLIEALLNX afanTaumio U-obyyeHne Ha-paboyem mecTe

MpakTuKyMmbl:

e YnpaxHeHue «[locTpoeHne MOTMBALMOHHOIo Npoduas CoTpyaHUKa»

o YnpaxHeHue «[locTpoeHne GyHKLMOHaNbHbIX MaTpUL»

o YnpaxHeHne «AHanuTUKa TekyLlero npowecca»

o [pakTKyM «PaboTa C-KONINEKTUBOM C-LieJfIbiO BbISIBIEHUS MPUYMH HEAOCTAaTOUYHON 3P PeKTUBHOCTH paboTbl N-OCHOBOMOAratoLLmX
MOTUBOB K-TpyZy»

o Kelic 3apgaHue «lMocTpoeHne apdHeKTMBHOro B3aMMoaencTeBmna»

e [lenoBas urpa «PacnpegeneHue npon3BoOACTBEHHbIX 3afaHNN»

o YnpaxHeHue «Bbi6op Hanbonee apPeKTUBHOIO CTUA BIUSHUA HA-MOJUYMHEHHbIX C-y4ETOM FOTOBHOCTU U-CMIOCOGHOCTM UX-BbINOMHATb
nocTaBeHHble 3aa4un».

o Kelic-3agaHue «Crnocobbl paspeLleHnst KOHOANKTHbIX CUTyaLuii B-NTPON3BOACTBEHHOM KOJIEKTUBE»

o [TpakTnKyM «paBunbHO NOCTaBIEHHas 3afaya-— 3anor ycrewHoro n-athheKTUBHOro eé-BbInoaHeHUs»
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[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToL0/I0r TEXHOOMMIM ynpaBfieHns u HR-TeXHOOoruii Mo oLeHKe, MOTUBAaLUK U PasBUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BONPOCcaM ONTUMU3aLMK 1 NoBblweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccMoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YnpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBaAHUSA NepcoHan. HematepuanbHas MOTUBALMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CrieLnanMcTamMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

o [cuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apXMTEKTYPHO-XyAoXecTBeHHasa akageMus (MHCTUTYT Yp6aHUCTUKK), DKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, lNpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUI, MEXaHWKMW U OMTUKY,
MHHOBaLUMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACcTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBieHUsl NepCcoHanom — ¢
2013r.
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