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9D PEeKTUBHbBIN NMNHENHBIN PYKOBOAUTESb. KITHOYEBDIE

KOMMeTeHUNN B COBPEMEHHDbIX YCJTOBUAX

PesynbTaT paboyero npowecca BO MHOFOM 3aBUCUT OT TOr0, HACKOJIbKO NPaBWUbHbIMU BYAYT AEACTBUA IMHEAHOIO PYKOBOAMUTENS.
Mnoxo 06y4YeHHbI U HE 3aMOTUBMPOBAHHbIN JIMHENHbIA PYKOBOAUTENb NPUHECET NPOU3BOACTBY 60sblUe BPeAa, YeM Nosb3bl. [pu
BCEM 3TOM, Ha O6yYeHUEe U pa3BUTHE JIMHENHbBIX PYKOBOAMTENEN NpeanpuaThe He MOXET TPaTUTb MHOIO BpeMeHU. [ToTomy
obyyaroLLme MeponpuUaTUS AOSXKHbI 6bITb KOMMAKTHbIMU, TEMbI Bbl6paHbl 04eHb TOYHO, @ coZiepXKaHue BbIBEPEHO A0 Mefloyeit n
HaLeneHo Ha MpPaKTM4eCcKoe NpUMeHeHWe NOMyYeHHbIX 3HaHWA.

Jata npoBepeHus: 31 mapTta -2 anpens 2027 ¢ 10:00 go 17:30

ApTukyn: C114652

Bupg, 06yyeHus: Kypc noBbileHUs KBanubukaLmm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

CtouMocTb yyacTtus: 49 000 py6.

Ona Y4aCTHUKOB nNpeayCMOTpPEeHO: MeToanyeckuin MaTtepuan.

JIOKyMeHT No OKOH4YaHuM obyyeHuns: Y 40CTOBEPEHME O NOBbIWEHMN KBanudmKauumn B o6beme 24 4yacos.

Ilna koro npegHasHa4veH

PykoBoguTenen CTPyKTYpHbIX NoApasfeneHnin Bcex oTpacnen.

Lienb o6y4yeHus

MoMOYb NIMHENHBIM PYKOBOAUTENSIM LOMONHUTDL YNpaBieHYeCKUin NpaKTUYECKUI MHCTPYMEHTapUil NpueMamu, crnocob6amv 1 MeToaamu,
noBbIWaWUMmK 3 HEKTUBHOCTL X AEATENBHOCTU U, KaK CNeACTBUE, MOBbILLAOLMX UX aBTOPUTET Y KOJUIET U MOAYMHEHHDbIX.

Oco6eHHOCTM NporpaMmmbil

CaM o cebe LWTaT faxKe caMblX BbICOKOKBANINMULMPOBAHHbIX Pabounx U CNeLUanucToB — 3TO BCErO JIMLLb LIEHHbIV YeNoBeYecKui
pecypc, ntofein Heo6X0AUMO OpPraHM30BaThb U 3aMOTUBUPOBATb. 3aBUCUT 3TO UCKITHOUUTENIBHO OT KOMMNETEHTHOCTU JIMHERHOIO
pyKOBOAWTENS, yCriex paboTbl KOTOPbIX 06YCIOBIEH PAAOM CrieLmbUyecknx 0Co6eHHOCTel:

1.

JInHenHble pykoBoauUTENN CaMu He CTaBAT Lesin, OHU NoNy4YarT UX B rOTOBOM BUAE OT BblLIECTOALLEro pykosoacTBa. OcHoBHas
nx 3agaya — npaBUJiIbHbIM 06pa30M OOHECTU 3Tu uenun Ao NoAYUHEHHbIX B BUAEe KOHKPETHbIX NPOU3BOACTBEHHbIX 3a4a4y 1 6e3
KPUTUKN.

. OT yMeHUusA NNHENHOro pykoBoAUTENA NpaBUIbHO NOCTaBUTb 3afavy nepen nog4MHEHHbIMU 3aBUCUT, B KOHEYHOM Cc4eTe, ycnex

[eATeNIbHOCTN NoApa3feNieHus.

. OT nuHemnHoro pykoBoaunTena BO MHOoOM 3aBUCUT YpPOBEHb COMPOTUBNEHNA NOAYNHEHHbBIX HOBOBBELEHUSAM, YPOBEHb UX

NOANBbHOCTU N NPUBEPXXEHHOCTU K KOMNAaHUW, ypoBeHb MOTUBAL MK Ha UCNOJTHEHUE NPOU3BOACTBEHHbIX 3a4au.

. AN BO3MOXXHOCTU pa3BUTMA KOMMNaHMM U CTpaTermMyeckoro niaHMupoBaHus BblleCcTosILLee PYKOBOACTBO XAET OT JIMHENHbIX

pyKOBO,D,I/ITeJ'IeVI I'IPEIJ,J'IO)KeHVIVI no onTMuMmn3aumm Nnpomns3BoACTBEHHOIO npoLecca. 3TO BO3MOXXHO TOJIbKO MO UTOram npoeeneHuA
aHaIMTUKKN, KOTOpas, B CBOKO o4epeb, ABNAETCA pe3ynbTaToM, NpaBUlbHbIM o6pa30M MNOCTPOEHHON CUCTEMbI KOHTPONS.-

. OT NOANBHOCTM CaMOro IMHERHOro PYKOBOAWTENS 3aBUCUT HAaCTPOEHWNE BBEPEHHOIO eMy KOJINIEKTUBA, ero 60eBoi Ay,

FOTOBHOCTb K UBMEHEHUAM, YPOBEHb KOHCIJHI/IKTHOCTVI Ha npou3soACTBe U T.A.
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6. OT KOMMETEHTHOCTU JIMHENHOTO pykoBoauTtena, nOMMMO HeNnocpeacTBeHHO NPOM3BOACTBEHHOIO Npouecca, 3aBUCUT TaKXXe
d)OpMVIpOBaHVIe onpeneneHHoro uMmna>Ka KOMrnaHum Ha pbiHKe Tpyaa Kak pa60TonaTenﬂ. YTo, B CBOIO o4vepenb, B 3HauYUTENbHOMN
CTeneHu, BInAeT Ha CUTyaluto C 06eCcneyYeHHOCTbIo npeanpunaTnem KBaJ'IVICbVILl,VIpOBaHHbIMVI pa60l-WIMM Kagpamu.

Mporpamma HanpaesieHa Ha NOMOLLb PYKOBOAUTENSIM B ONTUMU3aLMK 1 NOBbIWEHUN 3DHEKTUBHOCTU B3aUMOAENCTBMUS C MEPCOHANOM.
MporpamMma 6yaeT MHTEPEeCHa Kak MOJIOAbIM PYKOBOAMTENAM (151 MOSTyYeHNUs! HOBbIX YIPaBIEHYECKUX MHCTPYMEHTOB), Tak U
PYKOBOAUTENSAM C OMNbITOM (B LieNAX pacLUMpeHust Kpyrosopa 1 NonosIHEHUs! IMYHOW KOMUIIKM NpodeccoHanbHbIX ynpaBieHYecKnx
3HaHUI U YMEHUI C yYeTOM creundukn AesTeNlbHOCTU U KOPropaTUBHOM KYSIbTypbl NPeAnpUsaTUS).

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

POnb, MeCTO, 3HAaYMMOCTb U KJ/lloYeBble KoMneTeHuum NUHeHoro pyKoBoACTBa B 06u.|,e|7| CUCTEMEe MeHea)XMeHTa.

o KntoueBble KOMMNETEHLUUN U beHKLWIVI pyKOBOp,VITeJ'IeVI B COBPEMEHHDbIX YCJTOBUAX U C Y4ETOM ﬂ,ed)I/ILMTa Kagpos.
e Ba)XHOCTb U 3HAYNMOCTb KopnopaTuBHbIX HOPM U LIEHHOCTEN, NX fOHECEHME A0 KaXAoro paéOTHVIKa. NOSANBbHOCTb JIMHENHOIO
pykoBogutTena n eé BNusHNe Ha pe3ynbTaTt AeATeNIbHOCTU nogpa3eneHuns.

YyacTue nuHeitHOro pykosoautens B GopMMPOBaHUM KOPMOPaTUBHO KY/IbTYpPbl U TPaAULIWIA NpeaNpUATUS.

e Ha YTo NUHENHBIN pyKOBOANTENIb MOXET aKTUBHO BNUSATb, @ YTO HEO6XOAMMO MPUHSATL Kak HEU3MEHHOE?
e YTO HEO6XOAMMO AOHECTU [0 BbILIECTOALLEr0 PyKOBOACTBA.
e Cnocobbl 1 NpaBuia NpefoCcTaBeHNss 06paTHOW CBA3N.

AHanuTtuka B pa60Te NUHeHoro pyKkoBoauTens.

o [MoUCK «y3KMX MECT» B paboTe CTPYKTYPHOro NoApasAeNieHns v MOUCK NPUYMH HeAOCTaTouYHOM 3 HeKTUBHOCTM paboyero npoLecca.
e [JoCTynHble UHCTPYMEHTbI aHaIUTUKM.

e Cnoco6bl akTyanusaumm u onTUMM3aLmnm TeKYLLUX MPOLLECCOB.

o GopMUpoBaHUe NnaHa KOPPEKTUPYIOLLMX MEPONPUATUIA.

MoTuBauus, ynpaeneHue akTUBHOCTbIO COTPYAHUKOB NoApa3AesneHus.

e MaTepuanbHasi U HemaTepuanbHasa MOTUBALMS, MOTUB U CTUMYJI.

¢ YnpaeneHue hakTopamu, BAUAIOWMMMU Ha MOTUBALMIO U CMIJIOYEHHOCTb. KOMaHAbI.

o MOTUBUPYIOLLWI U AEMOTUBMPYIOLLMI 3D DEKT pasnyHbIX yNpaBieHYeCKUX MHCTPYMEHTOB.

o «KHYT» U «NPAHUK» B paboTe NMHENHOro pyKoBOAMTENS: MpaBuia NPUMEHEHUS HeraTUBHbIX CTUMYJIOB.
¢ Kak npaBuibHO HakKa3sblBaTb COTPYAHMKA U B KaKMX Cyyasi 3T0 A0MyCTUMO?

CouuanbHO-NCUXOTIOrMYEeCcKne acneKkTbl pa6OTbI C NepcoHasioM B ycnoBusiX npou3soacTBa.

e Ocob6eHHOCTM paboTbl C COTPYAHMKAMMN pa3HOro Bo3pacTa.

e Oco6eHHOCTM paboTbl C MOJTIOAEXKbIO.

o JbdekTnBHas afanTaums BHOBb MPUHATLIX COTPYAHWUKOB.

e OCO6EeHHOCTM NOCTPOEHUSI KOMMYHUKAaLMKU, METOAbI CTIIOYEHMS] KOJITEKTUBA, yrpaB/ieHWe NI0SIbHOCTBbIO U BOBJIEYEHHOCTHIO.
o [IpoCTble UHCTPYMEHTbI Pa3BUTHUA YBEPEHHOCTHU JIMHEMHOTO PyKOBOAUTENSA.

o CaMoMoOTUBaUMS U NpodunakTuka NpopecCcUoHanbHOro BbiropaHus.

Pa6oTa c COMpoTUBJIEHNEM KOJIJIEKTUBA B Nepuoj BHeapeHusa M3MEHEHUI N UHHOBALIUA.

o CNnoXHble cUTyaLMn B3aUMOLENCTBMSA, pacnpoCTpaHEHHbIe ONOKKN B paboTe C MepcoHanom.
e CyLLHOCTb ¥ NpupoAa KOH(NMKTA, BUAbI KOHDUKTOB.

o [pMYNHbI BOSHUKHOBEHMWSA KOHDANKTOB 1 UX NpodunakTuka.

e PerynvmpoBaHue u paspelueHme KoOHOIMKTOB B paboyeM KONeKTUuBe.

e PaboTa c KOHOANKTHBIMU COTPYAHUKAMU U COTPYAHMKAMU-MaHUMYNSITOPaMU.

YnpaBneH4YecKui LuKn.

o Liukn ynpaBneHueckux GyHKUUIA TMHENHOMO PyKOBOLUTENS.

e lnaHupoBaHue paboTbl U MOCTaHOBKA 3a/iay UCMONHUTENSAM.

e Croco6bl NOCTaHOBKM 3afay nepes NofYMHEHHBIMU U KOHTPOJIb Pe3yibTaToB.
e Buapbl ¥ NepMoaNYHOCTb KOHTPONS.

o MMpUHUMMBI U MeToAbI 3 hEKTUBHOIO NNaHUPOBaHMS.

o [lekomMnosunums Lenu.
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e Buabl ¥ OCHOBHbIE NMPUHLMMbI AEKOMMO3ULMN.
o Mepapxuyeckas CTPyKTypa AEKOMMO3ULIUN.
o [lekoMnosuums, Kak npouecc, 6e3 noTepu LiefIoCTHOCTH.

OpraHu3zauus 6bICTPOi aganTaLuM N HacCTaBHMYECTBA B YCNOBUAX aeduuuTa Kagpos.

e Posflb NIMHENHOro PyKOBOANUTENSI BO BHEAPEHUN TEXHONOrMU HaCTaBHUYECTBA.

o Co3pgaHue ycnoBuin NpeeMcTBEHHOCTU MOKONEHWMN.

o [pyBnEYEeHne N aganTaumsa MOJIOLEXMN.

e AcnekTbl aganTaunn: cogep)kaHne u MHCTPYMEHTbI KaXXAoro acrnekTa.

o [onyyeHne o6paTHOW CBSA3N OT COTPYAHMKOB, NPOLLEALINX afanTaLnto U obyyeHne Ha paboyem MecTe

MpakTuKyMmbl:

e YnpaxHeHue «[locTpoeHne MOTMBALMOHHOIo Npoduas cCoTpyaHMKa»

o YnpaxHeHue «[locTpoeHne GyHKLUMOHANbHbIX MaTpUL»

o YnpaxHeHue «AHanuTMKa TekyLlero npouecca»

e [pakTnKyM «PaboTa C KONINEKTUBOM C LieJSIbiO BbISIBIEHUS MPUYMH HEAOCTAaTOUYHON 3D PeKTUBHOCTH paboTbl 1 OCHOBOMOAratoLLmX
MOTUBOB K TPyay»

o Kelic 3agaHue «lNocTpoeHne apdHeKTMBHOro B3aMMogencTeBna»

o [lenoBas urpa «PacnpegeneHune nponsBOACTBEHHbIX 3ajaHU»

o YnpaxHeHue «Bbi6op Hanbonee ahHeKTUBHOrO CTUNSA BAUSAHUS Ha NOAYMHEHHbIX C Y4ETOM FOTOBHOCTU U CMOCOBHOCTM UX BbINOMHSTD
nocTaBJ/ieHHble 3afa4mn».

o Kelic-3agaHue «Cnocobbl paspeLleHnst KOHOANKTHbIX CUTyaLuii B MPON3BOACTBEHHOM KOJIEKTUBEY

o [pakTnKyM «MpaBubHO NOCTaBsIeHHas 3afaya — 3as0r ycrnewHoro n apPeKTMBHOro eé BbINOSHEHUS»

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbsa OneroBHa

BusHec-TpeHep, ncmxonor, HR-akcnepT, METOAO0NOr TEXHONOMMIN ynpaBneHusa n HR-TeXxHONorum no oueHke, MOTUBaLUKN U PasBUTUIO
nepcoHarna, aBTop KHUI K y4e6HMKOB MO BONPOCcaM ONTMMM3aLMm U NoBbleHUs addekTuBHocTM HR-npoueccoB. OnbIT paboThbl B
obnacTu ynpaeneHusi U paboTbl C nepcoHanomM 6onee 18 net.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

¢ PasBuUTUMe yNpaB/IEHYECKMX HABbIKOB PYKOBOAMUTENEN.

¢ YnpaBneHue NepcoHanoM: oLeHKa, aganTauus, MOTMBaLus, pa3BuTHe.

o HoBseiwwme MHCTPYMEHTbI MOTUBALIMU 1 CTUMYIMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
¢ CucTeMHasi pa6oTa ¢ AePULUUTHBIMM CreLuanucTaMmm U KagpoBbiM PE3EPBOM.

¢ peeMCTBEHHOCTb, COXpaHeHue 3HaHWUI, HaCTaBHUYECTBO Ha NpeanpuUaTUU.

o KopropaTuBHas KynbTypa.

o lNcuxonorus Tpyaa. KoHdnukronorus.

O6pasoBaHue:

e BocTouHo-EBponeicknin MHCTUTYT ncuxoaHanusa, MNemxonorus. McuxoaHanums.

o MeXpernoHasbHbI MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

¢ Ypasnbckas [ocyflapcTBEHHas apXUTEKTYPHO-XYAOXKECTBEHHas akaaeMusi (MHCTUTYT Yp6aHUCTUKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUK.

e KpacHopapckuit MHOronpoduibHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pas3oBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNefOBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOSIOTUIA, MEXAHUKM U OMTUKY,
MHHOBALMOHHbIN MEHEA)KMEHT.

o Ypanbckuit FlocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHuW.

OnbIT paboTbi:

e Pa6oTa B 0651aCcTV ynpaBeHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpustue) — ¢ 2005T.

e PykoBoauTenb B 0651acTM pa3BuTus nepcoHana - ¢ 2007 r.

e [IpoekTHast paboTa B 06/1aCTV yripaB/ieHWs U Pa3BUTUSI MepcoHana B COTPyAHUYECTBE C MPEeANPUSTUSIMU U OpraHn3auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOP U JIEKTOP KypCOB MOBbILWEHUs KBanudrKaumm Ans pykosoavTenei u cneuuanmcToB B 061acTy yrpaB/ieHUs NepcoHanom — ¢
2013r.
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