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9D PEeKTUBHbBIN NMNHENHBIN PYKOBOAUTESb. KITHOYEBDIE

KOMMeTeHUNN B COBPEMEHHDbIX YCJTOBUAX

MporpaMma Kypca-npakTuKymMa Hanpas/ieHa Ha MOMOLLb PYKOBOAMTENAM B ONTUMU3ALUM U MOBbILWEHUN 3P HEKTUBHOCTH
B3aMMOZENCTBMA ¢ nepcoHanoM. MNporpamma 6yAeT MHTEPecHa Kak MOoAbIM PYKOBOAUTENAM AJis MOJSTyYeHUst HOBbIX
ynpaBneHYeCKUX UHCTPYMEHTOB, TaK 1 PYKOBOAUTESISIM C OMNbITOM, C LiefIbio pacLUMpeHnst Kpyroaopa v MoMoHEHNUS JIMYHOW
KOMUIIKM NPOoheCcCHOoHanbHbIX YNPaBieHYECKUX 3HAHUI U YMEHWI C y4eTOM cneunduKn AesTeNbHOCT U KOPNopaTUBHOM KybTypbl
npeanpuaTus.

Jata npoBepeHusn: 26-27 aBrycta 2026 ¢ 10:00 no 17:30
ApTukyn: Cl115346

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactus: 45 000 py6.
[Ana yyacTHMKOB nNpefycMoTpeHo: MeToanyeckuit maTepuan, Kode-naysbi.

[lOKYMEHT o OKOH4YaHuM 06yyeHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen CTPyKTYpHbIX NoapasfeneHnin Bcex oTpacren.

Llenb oby4yeHus

MoMoYb IMHENHbIM PYKOBOAWUTENSAM LOMONHUTbL YNpaBAeHYeCKUin MpaKTUYECKMIA MHCTPYMEHTapUin NpueMamu, crnocob6amm nu MetToaamu,
NOBbILLAKLWMMU 3DDEKTUBHOCTb UX AEATENBHOCTU U, KaK CefiICTBUE, MOBbILIAOWMX X aBTOPUTET Y KOJINEr U NOAYUHEHHbIX.
3TO MeponpuATUe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Posnb, MeCTo, 3HaYMMOCTb U K/IOYEBble KOMMETEHLUN IMHEHOro PYKOBOACTEA B 06LLeil cUCTeMe MeHeA)KMeHTa.

o KntoyeBble KOMMNETEHLUN U d)yHKLl,MVI pyKOBOp,VITeJ'Ieﬂ B COBPEMEHHDbIX YCTOBUAX U C Yy4ETOM ﬂ,ed)l/ILlMTa Kagpos.
e BaXKHOCTb 1 3HAaYNMMOCTb KopnopaTuBHbIX HOPM U LLeHHOCTEW, X OHeCeHWe [0 KaXaoro pa6OTHVIKa. NOANBHOCTb JIMHENHOIO
pykoBoautTena n eé BNusHMe Ha pe3ynbTaT AeATeNIbHOCTU nogpas3geneHunsa.
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YyacTue nuHelHoro pykosoautens B GopMMpoBaHUM KOPNOPaTUBHOIM KYNbTypbl U TPaaULMiA NpeanpuaTUs.

e Ha YTO NUHelHbIN PYKOBOAWTE b MOXET aKTUBHO BAUATD, @ YTO HEO6XOAUMO NPUHATL Kak HEM3MeHHoe?
¢ YTO HEO6XOAUMO [JOHECTM [0 BbILLECTOSALLErO PYKOBOACTBA.
e Crnoco6bl 1 NpaBuia NpejocTaBneHns 06paTHOW CBA3W.

AHanuTuka B paboTe NMHEHHOro pyKoBoAUTENS.

e [MouCK «y3KMX MeCT» B paboTe CTPYKTYPHOro NoApasAefieHns v NoOMCK NpUYMH HeaocTaTouHoM 3 heKTUBHOCTM paboyero npoLecca.
o JloCTynHble MHCTPYMEHTbI aHaNIUTUKM.

e Crnoco6bl akTyanusauum n onTMMU3aLmum TeKYLLUX NPOLIECCOB.

o GopMUpoBaHUe NnaHa KOPPEKTUPYIOLLMX MEPONPUATHIA.

MoTuBauus, ynpaBneHne akTMBHOCTbIO COTPYAHUKOB NMoApa3feneHus.

e MaTepuasnbHas u HemaTepuanbHas MOTUBALMS, MOTUB U CTUMYJI.

¢ YnpaBneHue GakTopaMu, BAUSIOLMMU Ha MOTUBALMIO U CMJIOYEHHOCTb. KOMaHAbI.

o MOTMBUPYIOLLWI U AEMOTUBMPYIOLWMI 3D DEKT PasnNYHbIX yNpaBieHYeCKUX MHCTPYMEHTOB.

o «KHYT» U «NpsSHUK» B paboTe IMHENHOTO PYKOBOAMUTENSA: NpaBuUia NpUMeHEHUS HeraTUBHbIX CTUMYJIOB.
o Kak npaBunbHO Haka3blBaTb COTPYAHMKA U B KaKUX Cllyyasi 3TO AOMYCTUMO?

CouuanbHO-NCUXO0NIOrM4YecKue acneKTbl pa60TbI C NepcoHasioM B ycnoBusiXx npou3soaCcTBa.

e Oco6eHHOCTM paboTbl C COTPYAHMKAMM pa3HOro Bo3pacra.

e Oco6eHHOCTM paboTbl C MOJTIOAEXKbIO.

o JbdekTnBHas afjanTaums BHOBb MPUHATLIX COTPYAHWUKOB.

e OCO6EHHOCTM NOCTPOEHMS KOMMYHUKaLMK, METObI CMIJIOYEHUS KOJJIEKTUBA, YNPaB/ieHUE NOSSIbHOCTBIO U BOB/IEYEHHOCTbHO.
e poCTbl€ UHCTPYMEHTbI Pa3BUTUSI YBEPEHHOCTM IMHENHOIO PYKOBOAMTENS.

e CaMoMoTUBaUMS U NpodunakTuka NpopecCcroHanbHOro BbiropaHus.

Pa6oTa c conpoTuB/ieHUEeM KOJIJIeKTUBa B nepuoj BHeapeHusa N3MEeHEHUIn U NHHOBAaLWA.

o CIOXHble CUTYyaLMK B3aUMOAENCTBHUS, pacnpoCTpaHEHHble OLWN6KK B paboTe C MePCOHANOM.
e CyLIHOCTb M NpUpoAa KOHGBIMKTA, BUAbI KOHDJIMKTOB.

o MpVYMHBI BOSHUKHOBEHUSA KOHMIMKTOB U UX NpoduiakTmKa.

o PerynupoBaHue v pa3pelueHne KOHGJIMKTOB B paboyeM KonnekTuBe.

e Pa6oTa ¢ KOHPSIMKTHBIMU COTPYAHUKAMM U COTPYAHUKAMU-MaHUNYNATOPaMM.

YnpaBneH4YecKuin LK.

o Liukn ynpaBneHueckux GyHKLUUNA TMHENHOMO PyKOBOLUTENS.

e lNnaHupoBaHue paboTbl U MOCTaHOBKA 3afiay UCMONHUTENSAM.

e Crnoco6bl NOCTaHOBKM 3afay nepes NogYMHEHHBIMU U KOHTPOJb Pesy/ibTaToB.
e Buabl ¥ NepUoOANYHOCTb KOHTPOSIS.

o MMpUHUMMbI U MeToAbI 3 HEKTUBHOIO NAaHUPOBaHWS.

o [leKoMnosunums Lenu.

e Buabl ¥ OCHOBHbIE NPUHLMMbI AEKOMMO3ULMUH.

o Wepapxuyeckas CTPyKTypa AEKOMMO3ULIUN.

o [lekoMnosunums, Kak npouecc, 6e3 noTepu LiefIoCTHOCTH.

OpraHu3sauus 6bICTPoi aganTaLuM N HaCTaBHUYECTBA B YCNIOBUAX AeduUuMTa KagpoB.

e Posflb NIMHENHOro pyKOBOANUTENSt BO BHEAPEHUN TEXHOOrMMU HacTaBHMUYeCTBa.

o CospgaHue yCcnoBuin NpeeMcTBEHHOCTU MOKONEHWMN.

o [puBneyeHve n agantaums MONIOLEXMU.

e AcnekTbl aganTauuun: cogep>kaHue u MHCTPYMEHTbI KaXXAoro acrnekTra.

o [TonyyeHne o6paTHOMN CBA3K OT COTPYAHMKOB, MPOLUEALINX afanTaumio U obyyeHne Ha paboyem MecTe

MpaKTUKyMbI:

¢ YnpaxHeHue «locTpoeHne MOTUBALMOHHOIO MPOhUIIA COTPYAHMKEY

o YnpaxHeHue «locTpoeHne GyHKLMOHaNbHbIX MaTpULy»

o YnpaxHeHne «AHanuTUKa TekyLlero npowecca»

e [pakTnkym «PaboTa ¢ KOJINEKTUBOM C Liefbto BbISIB/IEHUS MPUYMH HeAOCTaTOYHON 3P PeKTUBHOCTM paboTbl M OCHOBOMONAratoLL X
MOTUBOB K Tpyay»

o Kerlic 3apaHue «lMoctpoeHne ahHeKTUBHOrO B3aNMoeinCcTBUS»

e [lenosas urpa «PacnpefeneHue npon3BoACTBEHHbIX 3agaHNn»

o YnpaxHeHue «Bbi6op Hanbonee apPeKTUBHOIO CTUA BIUSHUA HA NOJUYMHEHHbIX C Y4€TOM FOTOBHOCTU U CMIOCOGHOCTM MX BbINOMHATb
nocTaBJ/IeHHble 3aja4m».

o Kelic-3apgaHve «Cnocobbl paspeLueHns KOHPINKTHbIX CUTyaLuWil B MPOM3BOACTBEHHOM KOJIEKTUBEY

o [TpakTnKyM «paBubHO NOCTaBsIeHHas 3ajaya — 3aor ycrnewHoro n 3PpPeKTMBHOro eé BbINOSHEHUS»

CtpaHuua: 2 M3 3



[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToL0/I0r TEXHOOMMIM ynpaBfieHns u HR-TeXHOOoruii Mo oLeHKe, MOTUBAaLUK U PasBUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BONPOCcaM ONTUMU3aLMK 1 NoBblweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccMoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YnpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBaAHUSA NepcoHan. HematepuanbHas MOTUBALMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CrieLnanMcTamMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

o [cuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apXMTEKTYPHO-XyAoXecTBeHHasa akageMus (MHCTUTYT Yp6aHUCTUKK), DKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, lNpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUI, MEXaHWKMW U OMTUKY,
MHHOBaLUMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACcTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBieHUsl NepCcoHanom — ¢
2013r.
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