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9D PEeKTUBHbBIN NMNHENHBIN PYKOBOAUTESb. KITHOYEBDIE

KOMMeTeHUNN B COBPEMEHHDbIX YCJTOBUAX

PesynbTaT paboyero npowecca BO MHOFOM 3aBUCUT OT TOr0, HACKOJIbKO NPaBWUbHbIMU BYAYT AEACTBUA IMHEAHOIO PYKOBOAMUTENS.
Mnoxo 06y4YeHHbI U HE 3aMOTUBMPOBAHHbIN JIMHENHbIA PYKOBOAUTENb NPUHECET NPOU3BOACTBY 60sblUe BPeAa, YeM Nosb3bl. [pu
BCEM 3TOM, Ha O6yYeHUEe U pa3BUTHE JIMHENHbBIX PYKOBOAMTENEN NpeanpuaThe He MOXET TPaTUTb MHOIO BpeMeHU. [ToTomy
obyyaroLLme MeponpuUaTUS AOSXKHbI 6bITb KOMMAKTHbIMU, TEMbI Bbl6paHbl 04eHb TOYHO, @ coZiepXKaHue BbIBEPEHO A0 Mefloyeit n
HaLeneHo Ha MpPaKTM4eCcKoe NpUMeHeHWe NOMyYeHHbIX 3HaHWA.

[ata nposepeHusn: 30 utoHs - 2 nronsa 2027 ¢ 10:00 go 17:30
ApTukyn: C114653

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactus: 49 000 py6.
[Ana yyacTHMKOB nNpefycMoTpeHo: MeToanyeckuit maTepuan, Kode-naysbi.

JIOKYMEHT no OKOHYaHuUM 06yyeHus: YaocToBepeHmWe O NoBblWeHUN KBanubukaumm B o6bemMe 24 4yacoB.

Ilna koro npegHasHaveH

PykoBoguTenen CTPyKTYpHbIX NoApasfeneHnin Bcex oTpacnen.

Lienb o6y4yeHus

MoMoYb IMHERHbIM PYKOBOAUTENAM AOMONHUTL YNpaBieHYeCKUIA NPAKTUYECKUIA MHCTPYMEHTapUiA MpUeMamu, cnoco6amMm n MeTofamu,
NoBbILLAWMMKN 3DHEKTUBHOCTb MX JEATENBHOCTU W, KaK CNefCTBYE, MOBbIWAIOLWMX X aBTOPUTET y KOJIIEr N NOJYUNHEHHbIX.

OCcO6eHHOCTM NpOrpaMmbl

CaMm no ce6e LUTaT laXke CaMbIX BbICOKOKBaNMGbULIMPOBaHHbIX Pabounx 1 CMeLManucToB — 3TO BCETO JMLLb LEHHbI YeNoBEYECKU
pecypc, ntofeit Heo6X0AMMO OpPraHU30BaTh U 3aMOTUBUPOBATb. 3aBUCUT 3TO UCK/HOUUTENIBHO OT KOMMETEHTHOCTU JIMHEHHOro
pyKoBOAWTENS, ycriex paboTbl KOTOPbIX 06YCNOBIEH PAAOM crielndruyecknx oco6eHHOCTEN:

1. JIMHeHble pyKOBOAMTENU CaMU HE CTaBAT LiefIn, OHU MOJy4atoT UX B FOTOBOM BUAE OT BbILIECTOSLLEr0 PyKOBOACTBa. OCHOBHas
MX 3agaya — npaBuibHbIM 06pa3oM AOHECTU 3TU LLENUN A0 MNOAYUHEHHDBIX B BUAE KOHKPETHbIX NPOU3BOACTBEHHbIX 3a4a4 U 6e3
KPUTUKM.

2. OT yMeHMs IMHENHOrO PyKOBOAMTENSA NPaBMIbHO MOCTaBUTb 3agady nepes NogYMHEHHbIMU 3aBUCUT, B KOHEYHOM cUeTe, yerex
[eATeNIbHOCTU NoApa3feNieHus.

3. OT NIMHetHOro pyKOBOAUTENSI BO MHOTOM 3aBUCUT YPOBEHb COMPOTUBAEHNUS MOAYNHEHHBIX HOBOBBEAEHUAM, YPOBEHb UX
NIOANIbHOCTM M NPUBEPXXEHHOCTU K KOMMaHWUK, ypOoBEHb MOTMBALIMM Ha UCMOJHEHWE NPOU3BOACTBEHHbIX 3a4au.

4. [1nA BO3MOXHOCTU PasBUTUS KOMMAHWM U CTPATErMYeCcKoro niaHMPOBaHNUA BbiLLECTOsILLEE PYKOBOACTBO XAET OT JIMHEWHbIX
pykoBoAauTeneit NpeasioKeHnin No onTMMM3aLum NPoUsBOACTBEHHOMO NpoLecca. 3TO BOSMOXHO TOMbKO MO UTOram NpoBefeHUs
aHanNUTUKW, KOTOpasi, B CBOO oYepesb, IBNIAETCSA pe3yibTaToM, NPaBUIbHbIM 06pa3oM MOCTPOEHHOM CUCTEMbI KOHTPOS.-
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5. OT nosifIbHOCTW CaMOro NIMHENHOIO PYKOBOAMTENSA 3aBUCUT HAaCTPOEHUE BBEPEHHOIO MY KOJIJIEKTUBA, ero 60eBOM AyX,
rOTOBHOCTb K U3MEHEHUSIM, ypOBeHb KOH(MIMKTHOCTN Ha NPOU3BOACTBE U T.4.

6. OT KOMMETEHTHOCTU JIMHENHOrO PYKOBOAUTENS, MOMUMO HEMOCPeACTBEHHO NPOM3BOACTBEHHOMO NPOLIECCa, 3aBUCUT Takxe
hopmMmpoBaHue onpeAesneHHoro MnaXa KoMnNaHum Ha pbiHKe TpyAa Kak paéotofartens. YTo, B CBOIO ovepefb, B 3Ha4NTENbHON
CTeneHu, BIMSIET Ha CUTYaLMIO C 06eCMeYeHHOCTbIO MPeAnprUATMEM KBanudrLnpoBaHHbIMU paboyuMmn Kagpamu.

MporpamMma HarnpaeJieHa Ha NOMOLLb PYKOBOAUTENSIM B ONTUMU3aLMM 1 NOBbIWEHUN 3DHEKTUBHOCTU B3aUMOLENCTBUS C MEPCOHANOM.
Mporpamma 6yfeT MHTepecHa Kak MOIOAbIM PYKOBOAUTENAM (419 NOSTy4eHUst HOBbIX YNpaB/ieHYeCKUX MHCTPYMEHTOB), TaK U
PYKOBOAUTENAM C OMNbITOM (B LiENSIX pacluMpeHnst Kpyrosopa v nomnosiHEHUA IMYHOW KOMUIKM NPodeccuoHasbHbIX ynpaBaeHYeckux
3HaHUI U YMEHUI C YYeTOM creunduKn AesTeNlbHOCTU U KOPNopaTUBHOM KYJIbTypbl NPEANPUSATHS).

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

Ponb, MecTo, 3HAYMMOCTb U KJlloYEBble KOMNETEHLUN JIMHEAHOrO pyKkoBoACTBa B o6u.|,e|71 CUCTEeMe MeHeA)XMeHTa.

o KnoueBble KOMMNETEHLMUM U BYHKLMU PYKOBOAUTENEN B COBPEMEHHDBIX YCIOBUSX U C y4eTOM AedurunTa Kagpos.
e BaXXHOCTb ¥ 3HAYMMOCTb KOPMOPATUBHbLIX HOPM U LIEHHOCTEN, X AOHECEeHUe A0 KaXA0ro paboTHMKA. NOSNIbHOCTb IMHERHOro
PYKOBOAUTENSA U €€ BNUAHME Ha pesyNbTaT AeATe/IbHOCTYN NoapasfieneHns.

YyacTue MHeNHOro pyKosoauTens B GopMMpPOBaHUM KOPMOPaTUBHOM Ky/IbTYpPbl U TPaAULMIA NpeaNPUATHS.

e Ha 4TO NMHENHDBIN pyKOBOANUTENb MOXET aKTUBHO BIUATDL, @ YTO HEO6XOAUMO MPUHSITb KaK HEU3MEHHOE?
e YTO HEO6XOAMMO AOHECTU [0 BbILECTOALLEro pyKOBOACTBA.
e Crnoco6bl 1 NpaBunia NpefoCcTaBNEHUs 06PaTHOW CBA3MU.

AHanuTHUKa B pa6oTe JIMHEIAHOro pyKOBOAUTENS.

o TouncK «y3KNX MeCT» B paboTe CTPYKTYPHOIO NoApasaeneHns U Nouck NpUYnH HeaocTaTouHoM athhekTMBHOCTU paboyero npouecca.
e [JOoCTynNHble UHCTPYMEHTbI aHaIUTUKM.

e Crnoco6bl aKTyanusauum 1 onTMMU3aLum TEKYLLUX NPOLLECCOB.

o GopMUpoBaHUe NiaHa KOPPEKTUPYIOLLMX MEPONPUATUIA.

MoTtuBauus, ynpaB/ieHWe aKTUBHOCTbIO COTPYAHUKOB noapasaeneHus.

e MaTepuanbHas n HemaTepuanbHasi MOTUBaLUSA, MOTUB U CTUMYII.

¢ YnpaBneHue hakTopamy, BAUAIOLWMMMN Ha MOTUBALMIO U CMJIOYEHHOCTb. KOMaHAbI.

o MoTuBMPpYOLLMIA U AeMOTUBMPYOLWMIA 3D DEKT pasnnYHbIX yNpaBAeHYECKUX UHCTPYMEHTOB.

o «KHYT» 1 «NPSAHUK» B paboTe IMHENHOrO PYKOBOANTENA: NpaBuia NPUMEHEHNUS HeraTUBHbIX CTUMYJIOB.
o Kak npaBu/ibHO Haka3biBaTb COTPYAHMKA U B KaK1X Cy4ast 3To AonycTumMo?

CouuanbHO-NCUXONIOrMYECKNe acneKTbl Pa60TbI C NepcoHasioM B yCJ/1I0OBUSAAX NPOU3BOACTBA.

e Ocob6eHHOCTU paboTbl C COTPYAHWKAMM pa3HOro BospacTa.

e OCO6eHHOCTM paboTbl C MOSTIOAEXKDBIO.

o 3bdekTnBHasA afanTaumsa BHOBb MPUHATbLIX COTPYAHUKOB.

e OCO6EHHOCTU NMOCTPOEHUSI KOMMYHUKaLMKU, METOAbI CTMIIIOYEHMST KOITEKTUBA, ypaBfieHWe NI0sIIbHOCTbIO U BOBJIEYEHHOCTHIO.
o [1pOCTbl€ UHCTPYMEHTbI Pa3BUTUSA YBEPEHHOCTHU JIMHENHOTO PYKOBOAUTESS.

e CaMoMoOTUBaUMA U NpodunakTuKa NpoheccroHanbHOro BbiropaHus.

Pa6oTa c COnpoTMBNEHNEM KONNEeKTMBA B NepuoA BHeAPeHUs U3MEHEHMii U NHHOBaLUi.

o CnoxkHble CUTyaLMu B3aMMOAEHCTBUS, pacnpoCTpaHEHHbIe OWMGKK B paboTe C MePCOHANOM.
e CyLLHOCTb M NpuUpoAa KOHBIMKTA, BUAbl KOHDJIMKTOB.

o [pUYMHBI BOBHUKHOBEHMUSI KOHDIMKTOB U MX NpodunakTmka.

o PerynvpoBaHue v paspeLueHne KOHGIMKTOB B paboyeM KOSIEKTUBE.

e Pa6oTa ¢ KOHPSIMKTHBIMU COTPYLHMKAMM U COTPYLHUKAMU-MaHUNYNSTOPaMU.

YnpaBneH4YecKuil LK.

o Llnkn ynpaBneHYeckux byHKLUA IMHERHOTO PyKOBOAUTENS.

¢ naHnpoBaHue paboTbl M MOCTAHOBKA 3a4ay UCMOSTHATENAM.

o Croco6bl NOCTaHOBKM 3afiay nepes NoAYMHEHHBIMU U KOHTPOJb Pe3y/ibTaToB.
e Buabl ¥ NEPUOANYHOCTb KOHTPOJIS.
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o MpuHUMNbI M MeToAbl 3P PEeKTUBHOIO NNAaHNPOBAHUS.

o [lekoMnosuums uenu.

e Buabl M OCHOBHbIE NPUHLUMbI AEKOMMO3ULUN.

o Mepapxuyeckasi CTPYKTypa LEeKOMMO3NLUN.

o [lekoMno3unums, Kak npouecc, 6e3 noTepu LenoCTHOCTH.

OpraHusauus 6bICTpol aganTaLMn 1 HaCTaBHUYECTBA B YCI0BUAX AeduLMUTa KafpoB.

e Ponb NMHENHOro pyKOBOAUTENS BO BHELPEHUN TEXHOIOTMM HACTaBHUYECTBA.

o CospgaHue ycnoBui NpeeMcTBEHHOCTU NMOKONEHUN.

o [IpuBneyeHve n agantaums MONIOLEXM.

e AcnekTbl afjanTaumm: cofepXaHue u MHCTPYMEHTbI KaXXioro acrekTa.

o [MonyyeHne o6paTHOMN CBSA3M OT COTPYAHMKOB, MPOLIEALINX afjanTaumio U obyyeHne Ha paboyeM MecTe

MpaKTuKymbl:

e YnpaxHeHue «[1oCcTpoeHne MOTUBALMOHHOIO MPOhUIIA COTPYAHMKEY

¢ YnpaxHeHue «ocTpoeHne QyHKLMOHaNbHbIX MaTpUL»

o YripaxHeHue «AHanuTHUKa TekyLiero npouecca»

e [pakTnkym «PaboTa ¢ KOJINEKTUBOM C LieNbto BbISIBAEHUS MPUYMH HeAOCTaTOUYHON 3P PeKTUBHOCTM paboTbl M OCHOBOMOMAratoLL X
MOTUBOB K Tpyay»

o Keiic 3apaHue «lMoctpoeHne ahHeKTUBHOrO B3aNMOoAenCcTBUS»

o [lenosas urpa «PacnpegeneHune npon3BoCTBEHHbIX 3a4aHN»

o YnpaxHeHue «Bbi6op Hanbonee apPeKTUBHOIO CTUA BAUSHUA Ha NOJUYMHEHHbIX C Y4€TOM FOTOBHOCTU U CMIOCOGHOCTM UX BbIMOMHATb
nocTaBneHHble 3afa4un».

¢ Kelic-3agaHve «Cnocobbl paspeLueHns KOHPINKTHbIX CUTyaLWil B MPOM3BOACTBEHHOM KOJJIEKTUBEY

e [pakTukym «[1paBuIbHO NOCTaBNEHHas 3afaya — 3a0r ycrnelHoro n 3hHeKTUBHOIo eé BbIMOSHEHNUSA»

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-aKcnepT, METOAONOr TEXHOIOMMI ynipaBneHnsa U HR-TeXHOMOruii No oLeHKe, MOTUMBALIMK U Pa3BUTUIO
nepcoHana, aBTop KHUT U y4e6HUKOB Mo BOMPOcaM ONTUMU3aLMK 1 NoBbiweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6acTu ynpaBneHus n paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoceccuoHanbHbIX KOMMETEeHLMIA:

e Pa3BuTME ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

e YnpaBfieHne nepcoHasnoMm: oLueHkKa, aganTtauums, MoTUBaLus, pasBuTume.

o HoBelwne MHCTPYMEHTbI MOTMBALMK U CTUMYNIMPOBaHUS NepcoHasn. HematepnanbHas MoTuBauus.
e CuctemHast paboTa ¢ AedULUMTHbIMU cieumanucTaMm u KaapoBbiM Pe3epBOM.

e [peeMCTBEHHOCTb, COXpaHeHNe 3HaHWU, HACTaBHUYECTBO Ha NPeanpUaTUN.

o KopnopatuBHas KynbTypa.

e [cuxonorus Tpyaa. KoHbnukrtonorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNeuxonorus. MNcuxoaHanums.

o MeXpernoHanbHbI MHCTUTYT 9KOHOMMKM 1 NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Meuxonorus.

e Yparnbckasi [ocyfapcTBEHHasi apXUTEKTYPHO-XYA0XKeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA W yripaBrieHne Ha
npeanpuaTUK.

o KpacHozapckuit MHOronpouabHbIN MHCTUTYT AOMNONHUTENBbHOrO o6pasoBaHus, MpenogaBaTensb NpodeccnoHanbHOro o6pasoBaHus.

o CaHKT-lNeTepbyprckuit HauMoHaNbHbIN UCCnefoBaTeNbCKUI YHUBEPCUTET MHGOPMALMOHHBIX TEXHONIOTMI, MEXaHWUKU U OMTUKM,
MHHOBaLUNOHHbBIN MEHEOXKMEHT.

o Ypanbckuit FocyaapCTBEHHbIN yHUBepcUTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHnu.

OnbIT paboTbi:

e Pa6oTa B 06n1acTu ynpasieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuUTUsi nepcoHana - ¢ 2007 r.

o [poekTHast paboTa B 06/1acTV yNpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbix oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumMm Ans pyKoBoAMTENEN U CNeLManucToB B 06/1acTV yNpaBiieHUsl NepCcoHanom — ¢
2013r.
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