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9 deKTUBHbIN PYKOBOANTESNIb COBPEMEHHOIO
NPON3BOACTBEHHOIO NpeanpUAaATUS

CeMuHap-NpakTUKyM OPUEHTUPOBAH Ha NOTPEGHOCTH PYKOBOAMTESEN NPOU3BOACTBEHHbIX NPEANPUSTANA U AUPEKTOPOB 3aBO/0B.
Mporpamma o6yyeHnst oXBaTbIBaeT KJHOYEBble acreKTbl yNpaBieHWs NPeANpUSTUEM, Takue Kak TEOpUa OpraHu3aLuu,
OnepaLMoHHbIN MEHEXXMEHT, CTpaTerMyeckoe niaHMpoBaHue u yrpasneHue NogbMu.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyenus: CemuHap

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyueHus: 1 AeHb

MpoAomKUTENbHOCTb 06yYyeHus: 84acoB

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[lOKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilna Koro npegHasHa4veH

PykoBoauTteneit npon3BoACTBEHHbIX NPeANPUATUIA, [MPEKTOPOB 3aBOJ0B, PYKOBOAUTENEN NPONM3BOACTBEHHbIX N MHXXEHEPHbIX
nofpasfeneHunin, rnaBHbiX UHXEHepOoB, MaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOMOrOB, ONepaLnoHHbIX AMPEKTOPOB, ANPEKTOPOB NO
3aKynkam, pykosoautenein M3 v MM otaenos.

Lienb o6y4yeHus

Mo3HaKOMWTb Y4aCTHUKOB C TEOPUEN OpraHn3aLmn 1 onepaLmoHHbIM MEHEeIXMEHTOM, 06Y4NTb CTpaTermyeckomy niaaHUupoBaHuHo,
pacckasaTb O POosiM PYKOBOAUTESSA, HAYUUTb LiesienonaraHuio, AeflerpoBaHuto, pa3paboTke MaaHoB U NPUOpUTU3aLMK 3agay, NPoBECTH
LLeNOBYIO UrPy U 06YUYNTb TakM-MEHEIKMEHTY.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

CoBpeMeHHoe NPoN3BOACTBEHHOE NpeanpusTue, addeKTUBHDINH pyKoBOAUTEND.

CMCTEMHBI UHXUHUPUHT U COBPEMEHHas KOHLLeNLWs yrpaBneHusi NPOM3BOACTBOM.

MH)xeHepHas Mofenb UHAYCTpUanbHoro NpeanpusaTus. MpUHLUNbI MHXEHEPHOTO yNpaBieHUst UHAYCTPUaNbHbIM NPeANpUsTUEM.
Mpon3BOACTBEHHAs CUCTEMA UHAYCTPUANbHOMO NPeANpPUSTUS. AHanu3 NPoAYKTUBHOCTU NMPOU3BOACTBEHHOW CUCTEMBI.

Ponb pyKoBOAWUTENS B pa3BUTUM NPOU3BOLCTBEHHOMN cucTeMbl. O HEKTUBHOE yNpaB/ieHNE OCHOBHBIM PECYPCOM — NOLbMMU:
Lienenosnaraxue, AeneruposaHue, paapaboTka nnaHos, NPMOPUTU3aLmMs 3agau.

CtpaTernyeckoe nnaHnpoBaHue: Metogonorua XocuH KaHpu.

OpraHu3aunoHHas CTpyKTypa NpOMbILLIEHHOro NpeAnpuaTUA. MNMpUHLUMNBI OpraHM3aumMmn n oNTUMMU3aLmMmn opraHn3aLoHHON CTPYKTYPbI.
Owm6KM Npy GopMUPOBaHMM OpPraHN3aLMOHHON CTPYKTYpPbI. MNpakTuyeckme npuMepsbl.

CtpaHuua: 1us 2
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MnaHvpoBaHuWe fesTeNnbHOCTU NoapasaeneHus. NMocTaHoBKa 3afay: 6 NPOCTbIX Waros Ans 3¢ dHeKTUBHOM NOCTaHOBKM 3aAau.

MnaHWpoBaHuWe AesiTeNbHOCTU NOApPa3aeneHus: agenermposaHue. Kak generupoBatb NoHOMOYKSA U HE NOTEPSITb KOHTPOb. MaTpuua
On3eHxayapa: CpoYHbIe Y Ba)KHble 3aJaymn — eCTb /M pasHuua.

Mcuxonorusa ynpaBneHns TpyLOBbIM KOJIEKTUBOM: ieJI0Bble KOMMYHMKaLIMK, MpaBuiibHas obpaTHas CBA3b, TEXHUKN B3aUMOAENCTBUSA C
«TPYAHBIMU» COTPYAHUKAMM

[enoeas urpa Ha NPUHATUE 060CHOBAHHOIO YNPaBNEHYECKOro peLleHus.
A eKTUBHbBIE COBELLAHUS 1 OTYETHOCTb AJI MPUHATUA BEPHOTO PELLEHUSI — OTYETbI A3.
OCHOBbI TallM — MeHeaXKMeHTa.

9 eKTUBHOCTDb yrpaBneHus u cob6cTBeHHast 3QPEKTUBHOCTD.

[lpenogaBaTenu

PbIKOBA ApocnaBHa CepreeBHa

Ynpasnawowmii naptHep komnaHum "SHBU NMHXXUHUPUHI™. MpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6€pexIMBoro
Npou3BOACTBA W MOBbILLEHUSI ONepaLoHHON 3HEKTUBHOCTU NPOMbILLAEHHbIX MPEANPUATUIA, LMPOBM3aLIMM NPOLECCOB YNPaBAEHUS U
MaTeMaTUYyeCKOM MOAENNPOBaHUS. ABTOP Hay4HbIX CTaTeil 1 pa3paboTuvK AeNoBbIX UFp B 061acTu 6epeXXInBOro NponsBoACTBa U
o6pa3oBaTesfibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

CTtpaHuua: 2 us 2
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