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O PeKTUBHbIN PYyKOBOAUTENIb COBPEMEHHOIO
NPON3BOACTBEHHOIO NPEANPUATHUSA

CeMuHap-NpakTUKYM OPUEHTMPOBAH Ha MOTPEGHOCTU PYKOBOAMUTENEH NPOU3BOACTBEHHbIX MPEANPUATUIA U AUPEKTOPOB 3aBOLOB.
Mporpamma o6yyeHns oxBaTbiBaeT KJIHoYeBble acrneKTbl yrpaBieHns NpeanpusaTUeM, Takue Kak TeopUa opraHnsauum,
onepaLuoHHbI MeHeIXXMEHT, cTpaTernyeckoe niaHMpoBaHue 1 yrnpasreHue THoAbMMU.

Jata nposepeHusn: OTKpbiTas gata

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 fieHb
MpogomkuTenbHoCTb 06yyeHus: 8uacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

,D,OKyMeHT N0 OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4yacTnmn B CeMUHape.

Ina Koro npegHasHayeH

PykoBoguTenen npon3BoACTBEHHbIX NPeANPUATUN, ANPEKTOPOB 3aBOAOB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX N MHXEHEPHbIX
noapasgeneHui, rnaBHbIX MHXEHePOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOIOMOB, ONepaLMOHHbIX AUPEKTOPOB, AUPEKTOPOB Mo
3aKynkam, pykosoautenew M3 n N otgenos.

Lienb o6y4yeHus

M03HAaKOMWUTb Y4aCTHUKOB C TEOPUEN OpraHW3aLmu 1 onepaLmMoHHbIM MEHEAXKMEHTOM, 06YYUTb CTPaTErMYECKOMY MaHMPOBaHMUIO,
paccKasaTb O PoSiv PyKOBOAUTENSA, HAYUMUTb LiesienonaraHuio, AeflerupoBaHuio, pa3paboTke MiaHoB M NPUOpUTU3aLMK 3a4ay, MPOBECTH
[leJTOBYIO Urpy U 06yUYNTb TaM-MEHEIXKMEHTY.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[lporpamMma o6y4yeHuUs

CtpaHuua: 1us 2
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CoBpeMeHHOe NPoN3BOACTBEHHOE NpeanpuaTue, apdeKTUBHDIH pyKoBOAUTENb.

CMCTEMHBI MHXUHUPUHT U COBPEMEHHas KOHLeNuUuMs ynpasneHus MpoM3BOACTBOM.

MHxxeHepHas Mofenb MHAYCTpUanbHoro npeanpuatua. MpuHLUMbI MHXEHEPHOro ynpaBieHNs MHAYCTPUabHbIM NPeanpuaTueM.
MpoM3BOACTBEHHAs CUCTEMA UHAYCTPUANbHOMO NPEANpPUATUSA. AHaNn3 NPOAYKTUBHOCTU NMPOU3BOACTBEHHO CUCTEMDI.

Ponb pykoBoguTens B pasBUTUM NPOU3BOLACTBEHHON cUCTEMbI. D HEKTUBHOE yNpaBiieHMe OCHOBHbIM PECYPCOM — NHOAbMMU:
LienernosiaraHue, fenermpoBaHne, paspaboTka niaHoB, NpUopuTU3aLmnsa 3ajad.

CtpaTernyeckoe nnaHnpoBaHue: Metogonorua XocuH KaHpu.

OpraHu3aunoHHas CTpyKTypa NpOMbILLIEHHOro NpeAnpuaTUA. MNMpUHLUMNBI OpraHM3aumMmn n oNTUMMU3aLmMmn opraHn3aLoHHON CTPYKTYPbI.
Owm6KM Npy GopMUPOBaHMM OPraHN3aLMOHHON CTPYKTYpPbI. MNpakTuyeckme npuMepsbl.

lMnaHnpoBaHue geaTenbHOCTU NoapasaeneHus. NoctaHoBKa 3agay: 6 NpoCTbIX Waros Ang Sde)eKTVIBHOVI NOCTaHOBKM 3a4au.

MnaHvpoBaHWe feATeNbHOCTU NoApasfeneHus: aenerupoBanue. Kak fenervpoBaTtb NOHOMOYUSA U HE NOTEPSATb KOHTPonb. MaTpuua
Jii3eHxayapa: CPOYHbIE U BaXKHble 3afauu — eCcTb N1 pasHuLa.

Mcuxonorusa ynpaBneHns TpyLOBbIM KO/IEKTUBOM: e/IOBble KOMMYHMKaLIMK, MpaBuiibHas o6paTHaa CBA3b, TEXHUKW B3aUMOAENCTBUSA C
«TPYAHbIMUW» COTPYAHUKaMU

[enoBas urpa Ha NPMHATUE 060CHOBAHHOIO YNPaB/IEHYECKOro pPeLleHus.
A deKTMBHbIE COBELLAHMS M OTYETHOCTb AJ1s1 MPUHSATUS BEPHOO pPeLLeHns — oT4YeTbl A3.
OCHOBbI TalM — MEHEAKMEHTA.

AP hEKTUBHOCTb yrpaBrieHUs U cO6CcTBEHHas 3D (PeKTUBHOCTb.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpaensitowumii naptHep komnanum "SHBU UHXXUHUPUHI. MpakTUKyOLWKin KOHCYNIbTaHT U 3KCNepT B 06/1aCTH 6epeXIMBOro
NPOV3BOACTBA U MOBbILLEHNS ONepaLMoHHON 3hhEKTUBHOCTN NPOMBILLIEHHbIX NPeANPUATHAN, LM(POBU3aLIMKN NPOLLECCOB yNpaB/eHus
MaTeMaTU4yeCcKOM MOAENNPOBaHNA. ABTOP Hay4HbIX CTaTeil 1 paspaboTyvK AeNoBbIX Urp B 061acT 6epeXxInBoro NponsBoACTBa U
o6pa3oBaTesibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

CTtpaHuua: 2 us 2
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