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AKTyanbHble BONPOCbl 3KOHOMUYECKOM N (PUHAHCOBO-
XO3ANCTBEHHON OeATeSIbHOCTU OpraHM3aumnmn 35paBoOXpaHeHUs
B 2023 ropny

B nporpamme kypca 6yayT pacCMOTpeHbl BONPOChI, CBSA3aHHbIE ¢ GOPMUPOBAHUEM U COBEPLUEHCTBOBAHWEM CUCTEMbI YrIpaBieHus
opraHvsauuin 34paBooOXpaHeHUs, a TakXe BONPOChI NPaBOBOro perynMpoBaHus B 34paBoOXpPaHEHMU, USBMEHEHUS B
3aKOHOAATEeNbCTBE, PernamMeHTUpYoLWMNE TPYAO0BbIE, KOHTPOJSIbHO—HaA30PHbIE U OpPraHM3aLMOHHbIE BOMPOCHI B 34paBOOXpaHeHUM
Ha 2023 rog.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yyeHus: Kypc noBblileHnst KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHocTb 06yyeHns: 164yacos

MecTo npoBegenus: r. MockBa, yn. 3o0Tas, 4. 11, 6u3Hec-LUeHTP «3010T0x, 5 aTax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT YLOCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei u 3aMecTUTeNein pyKoBoagnTeNen no 9KOHOMUYECKUM U GUHAHCOBBIM BOMPOCaM, KOMMEPYECKUX AUPEKTOPOB,
pyKoBoAuTenein GyxranTepckux cnyxeo.

Lienb o6yyeHus

CtopmuposaTb NpodeccroHasbHble KOMNETEHLUM B 06/1aCTV YNpaBieHUs 9KOHOMUYECKOW U GDUHAHCOBO-XO3MCTBEHHOIA
LeATeNbHOCTbIO MEAULIMHCKOMN OpraHn3aLmu.

PesynbTaT 06y4YeHus

B pe3ynbTaTte 06yquuﬂ YYaCTHUKMU:

e O3HakoMATCA C Bonpocamu 9KOHOMUYECKOMN Sd)d)eKTVIBHOCTVI MeOUUNHCKUX opranaau,MVl.

. I/Isyan BOMPOCbI MHBECTUPOBaAHUA U NpeaAnpuHUMaTENbCTBa B 3[JpaBOOXpPaHEHUN.

L] PaCCMOTpHT OCHOBbl 3KOHOMUKW B 34paBOOXpPaHEHUN.

. Msyan B3rnapg 9KCnepToB Ha noBbllleHne Sd)dJeKTVIBHOCTVI pa6OTbI MeZNLNHCKOM opraHusauuu.

o [losHakomATCA C aKTyaJibHbIMX BOMpOCaMn NpaBoOBOro peryinposaHus MeANLMHCKOW AesATeNbHOCTH.
. HayanCH NPUMEHATb U3Yy4YeHHble METOAUKWN Ha NpaKTUKe.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

OCHOBHbl€ U3MEHEHUs B-4EeNCTBYIOLL,EM 3aKOHOAaTeNbCTBe, perlaMeHTUpyioLLMe TPyA0Bble, KOHTPOJSIbHO—HAaA30pHbIe
M-opraHusauUoHHble BONpPOChI B-3paBooxXpaHeHuu Ha-2023top.

MporpamMa rocrapaHTuii oKkasaHusa 6ecnnaTHol MegnoMoLum Ha-2023roa.

o PekomeHpaumu no-bopmuposanuio TMAM.
o dopmupoBaHWe JOXO4HOIN YacTu 6rofxketa MO.

MoueMy AeiicTByloLLaA cMCTeMa onnaTbl TPyAa He-ycTpauBaeT KaK OpraHu3aTopoB, Tak U-COTpyaHUKkos MO.

e PasgeneHune nofiHomMouuit Yupegutensa n-agMmHuctpaummn MO.
e YTO MOXHO U3MeHuTb B-2023 rofly B-NnpesBepun nepexoaa Ha-0TpacieByto CUCTEMY ONJiaThl TpyAa MEAULMHCKUX PpaGOTHUKOB.

Puck— OpMeHTMpOBaHHbIﬁ noaxoj Kfipoeepke CO6J‘IIOAeHVIﬂ TPYAOBOIo 3aKoHoAaTe/ibcTBa MeAULUHCKUMU OpraHu3auuamMm.

o MI3MeHeHunsa AencTBYIOWMX Yek-— NUCTOB c-1-mapTa 2022 roaa.
o [MoyeMy «nNpoCTbie» BOMNPOCHI MHCMEKTOPa NPUBOAAT K-LUTpAadHbIM CaHKLMAM, KaK 3TOro nséexatb.

MnaHupoBaHue AaeaTenbHOCTM-MO 6e3 KOMNIEKCHOro aHanu3a AOCTUIHYTbIX pe3ybTaToR NpeALIecTBYIOWero nepuoga— aTo
nnaHMpoBaHUe OLUNGOK.

o [MpaKkTnyeckme pekoMeHaaLmy No-0CyLLEeCTBNEHNIO aHAaNIMTUYECKON AeATe/IbHOCTM CTPYKTYPHbIMKU NoapasfeneHnsamm
U-hOPMUPOBAHUIO 3aKITHOUYUTENBHOM (0606LLEHHOW) YaCTU.

e MicnonbsosaHne SWOT meToAa ANS NPUHATUA YNpaBieHYEeCKUX peLLeHuU.

o PaspaboTka nokasarenei pesyfbTaTUBHOCTM paboTbl yUPEXAEHUS U-COTPYLHUKOB Ha-npuMepe SMART aHanusa.

Bonpocbl KOHTPONbHO—HaA30pHOM AeATeNbHOCTU. CyllLecTBEHHbIe M3MeHeHus B-2023Toay.

e B3anMMOOTHOLLEHNA KOHTPOMPYIOLLNX OPraHoB C-agMUHUCTpaunen-MO B-pamMKax M3SMEHEHHbIX MOJTHOMOYUNA.
e IbEeKTUBHOCTb BHYTPEHHUX KOHTPOJIbHbIX MEPONPUATUI YUpEXAEeHUA.

Hoeble MpaBuna okasaHus NnaTHbIX MEAULIMHCKMNX YCNYT CO-CTapbiMU Npo6ieMamu.

o 3HayeHue GopMUPOBaHUSA SIOKasbHbIX JOKYMeEHTOB MO.
o AKTyanbHOCTb Bbl6opa cTpaTeruv GopMUPOBaHUA LieH Ha-MeULMHCKNE YCNyTu.
e OCHOBHbI€ OLUNGKM.

[lpenogaBaTenu

MPEMOLOABATE/b
MpenoaaeaTens PAHXuIC (Poccuiickoin Akagemun HapogHoro Xo3sincTea v FocyaapCTBeHHOM CyK6bl).

MNMPEMOOABATEJb
3KCnepTbl N0 GIOAXETHOMY YYeTy.

CTtpaHuua: 2 us 2



