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OKOHOMMKaA TpyAa: aHanns u nnaHMpoBaHUe nokasaresen no
Tpyay v 3apaboTHOM nNnaTe

MporpamMma Kypca CoOBMeLLaeT BCe BONPOCH! OMnJiaTthl TpyAa: NpaBoOBOe PeryiMpoBaHune, aHanus 1 niaHMpoBaHue NnepcoHana,
pacxofioB Ha onnaTty TpyAa.3aHsATWUSA MOCTPOEHbI Ha aHaNu3e peasibHbIX CUTYaLMii U 3ajau.

[ata nposepgeHusn: 20 -23 nronsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30436

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

CtoumocTb yyactus: 68 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckunn matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLlaTeny, yCrnewwHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 4,0CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocKBbl).

Ilna Kkoro npegHasHaveH

OvpekTopos rno nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ oTAena nepcoHarna, Ha4anbHWKOB OTAE/I0B MOTMBaLMN U KOMMNEHcaL MK, HavanbHUkn OTu3.

Llenb o6y4yeHus

e MONYYNUTb 3HAHWUA U HAaBbIKW aHanusa v NnaHWpoBaHWs 3aTpaT Ha onnaty Tpyaa;

e CUCTEMaTM3NPOBaTb 3HAHUSA B 06N1aCTV YNpaB/ieHUs pacxofaMu Ha onnaty TpyAaa;

e U3y4YnTb NPaBOBbIe acMeKTbl PeryIMpoBaHna BOMPOCOB OMnfiaThl TPYAa;

e MONYYNUTb 3HAHWUA U YMEHUSI B 0611aCTU aHanusa v NiaHnpoBaHus NPOM3BOANUTENBHOCTY TPYAA U OLEHKN 3D hEeKTUBHOCTH
MCMob30BaHUA KagpOoBOro NnoTeHumana npeanpuaTus;

e MOJIyYNUTb HaBbIKM NPAKTUYECKOrO UCMOJIb30BaHMS PasfiMiHbIX METOAO0B NIaHUPOBaHUA U ONTUMMU3ALMKU PACXOA0B Ha onnaTy

TPyAa.

PesynbTaT 06y4YeHus

B pe3ynbTaTte o6yquuﬂ YYaCTHUKMU:

e 03HAKOMSATCS C Ha3HaYyeHMeM HOPMUPOBAHUA TPYAa;

e 3y4yaT MeTOAMKY aHanunsa nokasartesieil CTabuIbHOCTM COCTaBa M TeKyYeCTV Kafpos;

o MPUOBPETYT HaBbIKM OLEHKM (HaKTOPOB, BAMSIOLLMX Ha USMEHEHME TEKYYECTU KaipoB;

e HayuaTcsa onpefenaTb GpakTopbl 3PHEKTUBHOCTM TPYLa;

e MpMOBPETYT HaBbIKM pacyeTa NPOAYKTUBHOCTU U peHTabeNIbHOCTV TPYAa;

e 03HAKOMSATCS C MOPSAKOM MIIAaHUPOBAHUSA YNCTIEHHOCTU PaBOTHUKOB;

e 13y4yaT MeToAbl NOBbIWEHNS 3PHEKTUBHOCTM pacxofoBaHWs CPeACTB Ha 3apaboTHYHO NnaTy ynpasieHus NpubbUibio;
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e ronyyaT BCe Heo6XxoAMMbIe A5l NOBCEAHEBHON PaboTbl MHOOPMAaLIMOHHO-CNIPaBOYHble MaTepuarnsbl.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
MpaBoBoe perynupoBaHue BONPOCOB onnaTbl TpyAa.

o KBanuurkaLMoHHbIe CpaBOYHMKN paboumnx Npodeccuin n AOMXKHOCTEN CNeunanmcToB.

e [MpodeccroHanbHble KBanUMUKaLMOHHbIE rpynbl, UX 3HaYeHWe, Nopsifok GOPMUPOBaAHUS U OTPaXeHWE B 3aKOHE.
o KBanudurkaLMoHHas xapaKkTepUCTMKa 1 ee COCTaB.

o [l0/mKHOCTHasA MHCTPYKLMA paboTHMKA: coAepaHmne, MopsaaoK GOpMUPOBaHMS U UCTIONTb30BaHWUS.

o CopaepykaHue JOMKHOCTHbIX 06513aHHOCTEN, 06ecrneunBaroLLx HOpMY BbipaboTku (HOpPMY TpyAa).

e HopmupoBaHue Kak cnoco6 ynpaBnieHusi Npon3BoANTENbHOCTbIO Tpyaa.

e PasgeneHune no kBanmbuUKaLMOHHbIM paspsifiam, rpyrnnam 1 KaTeropusm onnaTbl.

o OTpaxkeHue B cogep>kaHnu TPyAOBOro JOroBopa HOpM TpyAa.

o OCHOBaHWA ANa nepecMoTpa HOPM TpyAa: OpraHM3auMOHHO-TEXHUYECKUE MEPOMNPUATHUS.

e TapudHas cTaBka (fOKHOCTHOM OKMaz) B HOPMUPOBAHUM oMnaThl Tpyha.

e MuHMManbHas TapudHasi cTaBka U MUHMMasbHbI pasmep onnatbl (MPOT).

o [TpeMupoBaHue: HeO6X0AMMbIE U AOCTAaTOYHbIE YCIOBUS BbIMnarT.

e Hap6aBku, gonnaTbl CTUMYJIMPYIOLLLETO U KOMMEHCALMOHHOIO XapaKTepa.

e OCOBEHHOCTU TEPMUHOIOTUN U 0613aTENbHOCTM BbINIAT NpeMui 1 gonnart.

o [TpaBoBas 1 3KOHOMMYeECKasi OLleHKa paboTbl HEPEryNsApHOW Mo XapaKTepy U HeCTabWUbHOW Mo CoCTaBy.
e HeHOpMUpOBaHHbIN TPYA, ero topuan4eckoe NOHATUE N CBONCTBA.

e HeHOpMMpPOBaHHbIN paboumnin feHb U cBEpPXYpOYHasi paboTa.

JeHb 2.
AHanus u nnaHMpoBaHue KagpoBOro cCocTaBa NpeanpuaTUs.

o GopMuMpoBaHMe 1 NCNONIb30BaHUE KagpOBbIX PECYPCOB MPeanpuUsaTUs.

B3anmocBs3b cTpaTerum passutusa npeanpusatusa u GopMmnpoBaHus KagpoBon NOMUTUKMN.

e YMCNEeHHOCTb 1 COCTaB KaApoB NPeAnpuaTHA: oTpacneBble 0CO6EHHOCTM (HOPMUPOBAHNA KaapOBbIX PeCYypCOB.

CTpyKTypa KapoB, BUAbl CTPYKTYP, GOPMMPOBAHUE LUTATHOrO pacrnuncaHus.

o KakvM fosxeH 6bITb KapoBblil COCTaB pabOTHUKOB NpeanpusaiTUs: NPodeccuoHanbHbIi, KBanu@uKaLOHHbIW, MOSI0BO3PACTHOW.

AHanua CTpyKTYpHON ANHAMMKMN KaApOBOro cocTaBsa.

TekyuecTb KapoB Kak eCTeCTBEHHbIV npoLiecc.

e AHanus nokasatenei cTabubHOCTM COCTaBa U TeKY4YeCcTH KaJpoB.

e OueHka haKTopoB, BAUAIOLLMX HA USMEHEHNE TEKYYeCTH KaapoB.

o [Toka3aTenu u MeToabl pacyeTa YNCIEHHOCTH PaboTHUMKOB: 06LLasl, CMMCOYHas!, CpeiHECIMCOYHAs, ABOYHas, NaHOBas, pacyeTHas
YNCIIEHHOCTb.

o [1naHMpoBaHMe YNCIEHHOCTM PABOTHUKOB: Pa3INyHblie METOANYECKME NOAXOAbI U SKOHOMUYECKOEe 060CHOBAHME YNCIIEHHOCTH
paboTHMKOB.

o (DaKTOpr, BAnArOLL e Ha YNCNIEHHOCTb pa60THVIKOB.

e OueHka apPeKTUBHOCTU UCMONb30BaHNA PabOTHUKOB NPeANpUSTUS.

e AHanus cTerneHu UCnosib3oBaHusl paboyero BpEMeH!.

o [TyTV NOBbILWEHNA CTENEHWN UCTIONIb30BaHUS paboyero BpeMeHMU.

OeHb 3.
3¢ peKTMBHOCTb U UHTEHCMBHOCTb TPYAA: aHanu3 U NIaHMPOBaHMe K/IOYEeBbIX NOKa3aTenen.

¢ pon3BOAUTENBHOCTL TPYAa Kak COOTHOLLEHWE pe3ybTaToB U 3aTpar.

o 3beKTUBHOCTb M UHTEHCUBHOCTL TPyAa U MPOU3BOACTBA.

o ®akTopbl 3 hekTUBHOCTH TpyAa: TpyAoBble, MaTepuUanbHble, TEXHUYECKME, MPUPOAHbIE, GUHAHCOBbIE.

¢ MpOAYKTUBHOCTb U peHTabenbHOCTb TPyAa.

e MMpo6nembl B 0611aCTU U3MEPEHUS MPOU3BOAUTENIBHOCTM TpyAa.

e OfHOMaKTOPHbIE, MHOrO(aKTOPHbIE U COBOKYMHble haKTOPHbIE U3MEpPUTENN.

o [pMMeHeHWe pasnnyHbIX METOL0B U3MEPEHMS MPOM3BOANTENBHOCTM TPYAa MO Crocoby BblpaXKeHWUs pe3ynbTaToB Tpyaa:
HaTypasbHble, TPYAOBble U CTOMMOCTHbIE: chepa UX UCMONb30BaHUS, NPenMyLLecTBa U HEAOCTaTKM.
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e AHanus npon3BoANTENIbHOCTU TpyAda U UCNOSIb30BaHME ero pe3ynibTaToB B yrpaBieHUN.

e AHanus TeMnoB pocTa NPOM3BOAMTENIbHOCTM TPYLa, TEMMOB POCTa O6bEMOB LeATeIbHOCTM NPeANpUsTUS U TEMMOB pocTa 3apaboTHOM
nnarbl.

o DaKTOPHbIN aHanM3 NPOM3BOANTENBHOCTM TPyAa, GaKTOPHbIN aHann3 cpeAHerofoBON, CpefHEAHEBHON, CpefHeYacoBON BbIpaboTKM
Ha 0HOro paboTHUKa.

e PesepBbl pocTa NPOU3BOAUTENBHOCTM TPYAA U UX OLLEHKA.

o Tpy#oOeMKOCTb NPOAYKLMW: MOHATUSA, BUAbI, METOAbI pacyeTa 1 Cnocob6bl CHUXEHUS.

e OLeHKa CTENEHN BAMSAHUS CTPYKTYPbI BbiMycKa NPOAYKLUN U CpeaHel TPYA0EeMKOCTM NPOM3BOACTBA Ha U3BMEHEHUE
Npon3BOANTENIbHOCTU Tpyaa.

o [NnaHupoBaHue nokasaTtenemn NpoMs3BOANTENbHOCTM Tpyaa.

[eHb 4.
AHanus u n1aHMpoBaHue pacxofoB Ha onnaTty TpyAa.

e 3apaboTHas nnaTa: nnaTa 3a TpyA Wam 3a pabouyto cuny?

e PbIHOYHas LieHa eMHULbI TPyZa - CTaBKa 3apaboTHOW nnaTbl.

e banaHc 3KOHOMMWYECKUX MHTEPECOB CYGHEKTOB pbiHKa Tpyaa.

o (dakTopbl, BAVSIOLLME HA BENNYMHY 3apaboTHOMN NiaTbl: BOCMPOU3BOACTBEHHbIN, CTUMYUPYIOLLMIA,M3MEPUTENbHO-
pacnpegenuTesibHbIii;pecypcHO-pasMecTUTeNbHbIN.

o nddepeHumnaums 3apaboTHOM NiaTbl MO KPUTEPUIO TPYLOBOIO BKNAAa, yCOBUI BKNaAa, paloHa pacrnonoXeHus npeanpustus,
oTpac/v; paBHOW onnaTbl 3a PaBHbI TPYA; y4acTue rocyaapcTea B 06ecnedyeHnn MUHUMasbHbIX rapaHTuil 3apaboTHOM nnaTbl.

e Paspa6oTka NpMHLMMOB 1 CTpaTerny onnatbl U CTUMYIMPOBaHUSI TPYAA Ha NPeANpUATUN.

o ®oHp 3apaboTHOM NnaTbl U UCTOYHUKMK ero dopmupoBaHus. Kak nsbexartb aeduuuta leHexHbIx cpeAcTB Ha dopmupoaHue O3MM?

o OCHOBHble aieMeHTbl poHAa 3apaboTHOW NaThl: onnaTa 3a 0TpaboTaHHOe BpeMsi; eAUHOBPEMEHHbIE NOOLPUTENbHbIE BbIMIATbI:
BbIMN/1aTbl HAa NMUTaHWE XXUJIbe U TOMIMBO.

o O6BEKTUBHOE M TOYHOe NnaHupoBaHue O3 B paMkax SKOHOMUYECKOW CTpaTerny npeanpusaTus.

e TNooLpuTenbHble M KOMMNEHCALMOHHbIE CUCTEMbI 3apaboTHOW NnaTbl.

e HeTpaaMUMOHHbIE CUCTEMBI OMNaThbl U CTUMYNIMPOBaHUS TPYAa.

e AHanu3 pacxofloB Ha onnaTy TpyAa B CE6eCTOMMOCTU NPOAYKLUN.

e AHanus doHaa 3apaboTHOM NnaTbl.

o OLeHKa CTeneHun BUsiHWS haKkTOPOB OTKJIOHEeHUe (haKTUYECKMX PaCXOL0B Ha OnnaTy TpyAa OT M1aHOBbIX.

e AHanus cpefiHero pasmepa onnaTbl TpyAa.

e AHanus nepepacxopa (3KoHoMumM) poHAa 3apaboTHOI NnaTbl.

o PesepBbl CHUXEHWsI pacxofloB Ha onnaTy Tpyaa.

o [MnaHMpoBaHWe pacxofAoB Ha onnaTy Tpyaa.

o [yTy NoBbIweHMA 3PHEKTUBHOCTM PacXof0BaHUA CPELCTB Ha 3apaboTHYHO nnary.

MepeyeHb Kencos, paccMmaTpuBaeMbiX Ha Kypce:

Kelic: DopmMupoBaHue HOpMaTUBHOMN JOKYMEHTALMU N0 HOPMUPOBaHUIO TPYAa U ero onnare.
Keiic: AHanus un nnaHMpoBaHue nokasaTtesnieln NPon3BOAUTENBHOCTY Tpyaa.

Keiic: AHanus ©0T.

Keric: AHanu3 pacxofoB Ha onnaTty TpyAa B ce6eCTOMMOCTH NPOAYKLUMM.

Keiic: AHanus oTHocuTeNbHOM akoHoMUM (nepepacxoga ®OT).

Keiic: 9koHOMUYeckoe 060CHOBaHME LUTATHOrO pacnuncaHus.

Kewc: PacyeT pesepBa pocTa Npou3BoANTeNIbHOCTH Tpyaa.

Kenc: PacyeT pesepBa 9KOHOMUM pacxofoB Ha onnaty Tpyaa.

Kenc: AHanua nokasaTtenen TeKy4yecTu KaapoB.

Kelic: OueHka cteneHn aHeKTUBHOCTM CUCTEMbI OMJaThbl TPYAa, MPUMEHSIEMON Ha NpeanpuUsATUN.

[lpenogaBaTenu

XOPOLWUWJIbLIEBA HaTtanbs AHaTonbeBHa

KaHamaaTt a3KOHOMUYECKUX HayK, AOLIEHT 3KOHOMMYeckoro dakynbteta MI'Y um. M.B. JToMoHocoBa, AnpekTop KoprnopaTvBHOro
yHuBepcuteTa AOK «Cuctemar, uneH dkcnepTHOro coBeta HaunoHanbHOro cotosa KagpoBUKOB.

KXWKXEPUHA HOnua IOpbeBHa

3KcnepT No TpyAOBbIM OTHOLLEHUSIM, FOPUCT MO TPYAOBOMY npaBy. OnbIT NpakTUYecKon paboTbl B NPOM3BOACTBEHHBIX M TOProBbIX
KOMMaHUsIX, OPUCTOM KoMMaHuun u HR-gupekTopom — 6onee 15 net. ABTop 60onee 600 ny6nvkauui B BeyLLMX KagpoBbIX XXypHanax.
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O6pasoBaHue:
MockoBcKas rocylapCcTBEHHas lopuamnyeckas akagemusi, KeanndukaLmus <opucT».
[ononHutenbHoe o6pa3oBaHue:

e anniomMm MexayHapoAHOro MHCTUTYT MeHemxkMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3da KapoBMKOB

e cepTudukat busHec-yHmesepcuteta MUPBUC

e 06y4yeHue y usBectHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

MpodeccnoHanbHble KOMMNETEeHLUK:

e TpygoBoe npaeo.

o KagpoBoe 1enonpon3BoACcTBO U KafpoBbIn ayauT.

e OxpaHa Tpygaa.

e Pa3spelueHne TPyAOBbIX CMOPOB B fOCYAe6HOM NopsigKe.
o ConposoxaeHne npoBepok MNT.

e BHepgpeHue npodcTaHpapToB.

OnbIT paboTbl:

KoprnopaTnBHbIM FOPUCTOM B NPON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 neT.

JupekTopom no nepcoHany, pykosoautenem HR-NpoekToB B NPOM3BOACTBEHHO-TOPrOBbIX KOMMaHUsX — 8 neT.
B koHcanTuHre — 10 ner.

Kak 61sHec-TpeHep npoBena 6onee 60 ceMnHapoB 1 BEGMHAPOB MO yNpaB/IEHUIO NEPCOHANOM, NCUXONIOTUM YNpaBeHUs], TPYLOBOMY
npaBy, KaApPOBOMY MEHEKMEHTY.

My6nukauum:

AsTop 60nee 600 ny6mMKauuii B KaApPOBbIX XXypHanax, B TOM YicCre «TpyAoBble Cropbl», «KafpoBoe Aenio», «[AMpeKTop no nepcoHany»,
«KapgpoBble pelueHusi», «Kagposas cnyx6a v ynpaBneHvue NepcoHanoM npeanpuatus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonocay, «CnpaBoYHMK KagpoBurKa», «CNpaBoOvHUK MO YNpaBIeHUo NepcoHanom» 1 apyrue.

Mo6eauTenb Bcepoccuiticknx HR 1 npaBoBbix KOHKYpcoB («KagpoBuk roga - 2013», «<HR-roga - 2011», «MpaBoBas Poccus-2010»).

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK No ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[¥peKTOpoM Mo nepcoHasny u opraHn3aumMoHHOMY Pa3BUTUIO B POCCUICKUX U 3apy6BeXHbIX KOMMaHUsX - 6onee 20 neT.
Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTpaTerus.

e CUCTEMbI BO3HArpaXaeHusl 1 NbroT: rpenanHr, npemmnpoBanue no KPI.

e ONTUMM3aLMA U NNAHUPOBAHME YUCNIEHHOCTU, HOPMUPOBaHUE Tpyaa.

e OpraHusaunoHHble CTPYKTYPbl U 6U3HeC-npoLiecchl.

e OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMBI Liesiel U nokasaTesen.
e JKOHOMMKA U HOpMUpOBaHWe TpyAa. [oBbiLeHWe NPOU3BOANUTENBHOCTH TpyAa.

e 06yyeHue 1 pa3BUTME NepcoHaa.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclwasa koMMepyeckas Wwkona npu MuHakoHompassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp genoeoro aamMuHucTpuposaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHITMACKOIO U HEMELIKOTO A3bIKOB).
Ceptudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).
CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

OuccepTaumm Ha TeMy «OnTMMKU3auyusa onnaTbl TpyAa nyTeM NnocTpoeHna CUCTEMbI FpeVIAOB».
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«Maximizing Human Capital» - «CTpaTernyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAsy Y OpraHWM3aLOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NpoM3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoMMYHUKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHasbHblil MeHeayKep Mo YrpaBfeHWIo NepcoHanom yrnpasnstoLein KoMnaHuu.

MpoeKTbl ANA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNNaThl,
npemupoBaHus, paspaboTka KPI, rpeitfos, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BeoMocTu», MpeKTop Mo nepcoHany»,
«CnpaBOYHMK MO YNPaB/EHNIO NEPCOHANIOM» U Ap.
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