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OKOHOMMKaA TpyAa: aHanns u nnaHMpoBaHUe nokasaresen no
Tpyay v 3apaboTHOM nNnaTe

MporpamMma Kypca CoOBMeLLaeT BCe BONPOCH! OMnJiaTthl TpyAa: NpaBoOBOe PeryiMpoBaHune, aHanus 1 niaHMpoBaHue NnepcoHana,
pacxofioB Ha onnaTty TpyAa.3aHsATWUSA MOCTPOEHbI Ha aHaNu3e peasibHbIX CUTYaLMii U 3ajau.

JaTta npoBegenus: 2 -5 gekabps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24418

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

CtoumocTb yyactus: 63 800 py6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Nosly4atoT Y 40CTOBepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

ﬂ,l/lpeKTOpOB no nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ oTAena nepcoHana, Ha4aJlbHUKOB OTAE/N0B MOTUBaLUKN U KOMNEeHCaLUuKn, HavalbHUKN OTu3.

Llenb o6y4yeHus

e MOJIy4YMUTb 3HAHNA U HaBblKW aHaJIn3a N NNaHUPOBaHUA 3aTpaT Ha onnaty Tpyaa;

e CUCTeMaTmsnpoBaTb 3HaHUA B o6nactu ynpaBneHuna pacxogamMu Ha onnaty Tpyaa,

e N3Y4YUTb NpaBOBbl€ aCNeKTbl peryaimpoBaHNA BONPOCOB OonJiaTbl TPyAa;

e MOJIy4YUTb 3HAHUA U YMEHUA B 06/1acTK aHanm3a u nnaHUpoBaHNA NPOU3BOANTENBHOCTU TpyAa N OLUEHKK Qd)(bEKTVIBHOCTVI
NUCNoJsib3o0BaHNA KagapoBOro noTteHuunana npeanpuaTug,

® MOJIy4YUTb HaBblKU MPAKTU4YECKOro NCNosib3oBaHNA pa3sIMvyHbIX METOAOB MJ1IaHUPOBaHUA N ONTUMU3ALMN pacXo4oB Ha oniaTy

TPyAa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e 03HAKOMSATCS C Ha3HaYyeHMeM HOPMUPOBAHUA TPYAa;

e 3y4yaT METOAMKY aHannsa nokasaresieil CTabuIbHOCTM COCTaBa M TeKy4eCTu Kaapos;

o MPUOBPETYT HaBbIKM OLEHKM (HaKTOPOB, BAMSIOLLMX Ha USMEHEHMe TeKYYECTH KaipoB;

e HayuaTcsa onpefenaTb GpakTopbl 3PHEKTUBHOCTM TPYAa;

e MpUOBPETYT HaBbIKM pacyeTa NPOAYKTUBHOCTU U peHTabeNIbHOCTV TPYAa;

e 03HAKOMSATCS C MOPSAKOM MIaHUPOBAHUSA YNCTIEHHOCTU PaBOTHUKOB;

e U3y4yaT MeToAbl NOBbIWeEHNSA 3PHEKTUBHOCTM pacxof0BaHWs CPeACTB Ha 3apaboTHYH NnaTy ynpasieHus NpubbUibio;
e ronyyaT BCe Heo6X0AMMbIe A5t TOBCEAHEBHOMN paboTbl MHOOPMaLIMOHHO-CNIPaBOYHbIe MaTepUarbl.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MpaBoBoe perynupoBaHue BONPOCOB on/iaThbl TpPyAa.

o KBanudbukaLumoHHble CnpaBoYHMKM pabounx npodeccuin u AOMKHOCTEN CNeLuanncToB.

e [MpodeccrmoHanbHble KBaNnUMUKaLMOHHbIE Ipymnbl, UX 3HaYeHWe, Nopsifok GOPMUPOBaAHUS Y OTPaXeHWE B 3aKOHE.
o KBanudukaumnoHHasi xapakTepucTmKa 1 ee COCTaB.

o [l0/MKHOCTHasA UHCTPYKLMA paboTHMKA: coAepaHmne, MopaaoK GOpMUPOBaHMS U UCMONb30BaHUS.

o CoaepykaHve JOMKHOCTHbIX 06513aHHOCTEN, 06ecrneymBaroLLx HOpMY BbIpaboTku (HOpPMY TpyAa).

e HopmupoBaHue Kak cnocob ynpaBneHusi Mpon3BoAUTENbHOCTbIO Tpyaa.

e PasgeneHne no kBanmbuKaLMOHHbIM paspsfam, rpyrnnam 1 Kateropusm onnaTbl.

o OTpa)keHue B coep)xaHnu TpyA0BOro JOroBopa HoOpM TpyAa.

o OcHoBaHuA 4519 NepecMOTpa HOPM Tpy/a: OpraHnM3aLMoHHO-TEXHUYECKNE MePONPUATHUS.

o TapudHas cTaBKa (4O/MKHOCTHON OKNaa) B HOPMUPOBaHUK onnaTbl Tpyaa.

e MuHUManbHas TapudHasi cTaBka U MUHMMasbHbIN pasmep onnatbl (MPOT).

o [pemMupoBaHMe: HEO6XOANMbIE U [LOCTaTOYHbIE YCNOBUA BbINar.

e Hap6aBku, gonnaTtbl CTUMYJIMPYIOLLLETO U KOMIMEHCALMOHHOIO XapaKTepa.

e OCO6EHHOCTU TEPMUHOJIOTUN U 0613aTENbHOCTM BbINIAT NpeMUi 1 gonnart.

o [paBoBas 1 9KOHOMUYECKas OLleHKa paboTbl HEPEryNspHOWM Mo XapaKTepy U HeCTabuIbHOW MO coCTaBy.
e HeHOpMUMpOBaHHbIV TPy, €ro opManyYeckoe NoHATUE U CBONCTBA.

e HeHOpMMpOBaHHbIN paboumnit feHb U cBEPXYpOYHasi paboTa.

JeHb 2.
AHanus 1 n1aHMpoBaHUe KaapoBOro CocTaBa npeanpuaTus.

e PopMuMpoBaHue 1 NCMob30BaHWE KapOBbIX PECYPCOB NPeAnpUsiTUs.

B3avMocBs3b cTpaTerumn pa3suTusi IpeanpusaTus  GopMmUpoBaHUst KaApOBOWN NOUTUKW.

YncneHHOCTb 1 cOCTaB KapoB NPeAnpusaTUs: oTpacneBble 0CO6eHHOCTM (HOPMUPOBAHUS KaZpPOBbIX PECYPCOB.

CTpyKTypa KafpoB, BUAbl CTPYKTYP, GOPMMPOBAHUE LUTATHOrO pacrnuncaHus.

e KakvM fosxeH 6bITb KaApoBblii COCTaB pabOTHUKOB NpeanpusaTUs: NpodeccuoHanbHbli, KBanuukaLoHHbIW, MOSI0BO3PACTHOW.

AHanuna CTPYKTYpHOW AMHAMWKKN KapOBOro coctaBsa.

TekyuecTb KaApoB Kak eCTeCTBEHHbIV npoLiecc.

e AHanus nokasatenein cTabuibHOCTM COCTaBa U TeKy4YecTH KapoB.

e OueHka haKTopoB, BAUAIOLLMX HA U3MEHEHNEe TeKyYeCTu KaapoB.

e [TokasaTenu u MeToAbl pacyeTa YNCIEHHOCTH PaboTHUKOB: 06LLasl, CMCOYHas, CpeAHECTIMCOYHAs, ABOYHAs, NaHOBasl, pacyeTHas
YNCIIEHHOCTb.

o [InaHMpoBaHMe YNCEHHOCTM PABOTHUKOB: PasINyHblie METOANYECKME NOAXOAbI U SKOHOMUYECKOe 060CHOBaHME YNCIIEHHOCTH
paboTHMKOB.

o dakTOopbI, BAVSIOLLME HA YNCTIEHHOCTb PaBOTHUKOB.

o OueHka apHeKTMBHOCTM UCNOJIb30BaHUSI PaBOTHUKOB MPEANPUSATUS.

e AHanus cTeneHu UCnosib3oBaHusl paboyero BpEMeH!.

o [lyTK NOBbILWEHNA CTEMNEHN UCMOJIb30BaHWSA paboyero BpeMeH!.

OeHb 3.

3¢ deKTUBHOCTb U MHTEHCUBHOCTb TPYAA: aHaNIM3 U NNaHNPOBaHUe K/IOYEBbIX NoKa3aTene.

Mpon3BOAUTENBHOCTb TPYAA Kak COOTHOLLEHWe pe3ynbTaToB U 3aTpar.

o ObeKTUBHOCTb M MHTEHCUBHOCTb TPYAa U NMPON3BOACTBA.

dakTopbl ahdekTUBHOCTK TpyAa: TPyAOBbIe, MaTepuanbHble, TEXHUYECKWNE, MPUPOSHbIe, PUHAHCOBbIE.

o [pOAYKTMBHOCTb U peHTabenbHOCTb TPyAa.

e Mpo6nemMbl B 0611aCTM U3MEPEHUSI TPOU3BOAMTENBHOCTM TPYAa.

OpHodaKTOpHble, MHOrohaKTOPHbIE Y COBOKYMHble haKTOPHbIe N3MEPUTENN.

MpuMeHeHWe pasinyHbIX METOA0B M3MEPEHUS MPON3BOAMTENILHOCTM TpyAa No CNoco6y BbipaXKeHWs pesysibTaToB TPYAa:
HaTypanbHble, TPYOBble U CTOMMOCTHbIE: chepa X NCMONb30BaHWS, NMPeMMYLLLECTBA U HE[OCTaTKMN.

AHanus Nnpov3BOANTENBHOCTY TPYAa U UCMONIb30BaHMWE ero pe3ynbTaToB B ypaBneHNN.

CTtpaHuuya: 2 M3 5



e AHanus TeMnoB pocTa Npon3BOANTENBHOCTU TPYAa, TEMMOB pOCTa 06bEMOB LEATENBHOCTU NPEANPUATUS U TEMMOB pocTa 3apaboTHON
nnarbl.

o DakTOpHbIN aHanM3 NPoM3BOAMTENBHOCTM TPy, GaKTOPHbIV aHaNn3 cpefHeroloBOM, CpeiHELHEBHOMN, CPpeHEYACOBOW BbIpabOTKM
Ha OHOro paboTHMKa.

e PeaepBbl pocTa NPOM3BOAMTENIBHOCTM TPYAa U UX OLiEHKa.

o Tpy[OEMKOCTb NPOAYKLMW: MOHATUS, BUAbI, METOAbI pacyeTa U Cnoco6bl CHUXEHUS.

e OLeHKa CTENEHN BNMSAHUS CTPYKTYPbI BbiMycKa NPOAYKLMN U CpeaHei TpYA0eMKOCTHM NPOM3BOACTBA Ha U3MEHEHUe
Npou3BOANUTENbHOCTU TPyAa.

¢ [MnaHMpoBaHWe NokasaTtenei NPoOU3BOAUTENBHOCTHY Tpyaa.

AeHb 4.

AHanus n nnaHMpoBaHMe PacXofoB Ha onnaTy TpyAa.

3apaboTHas nnaTa: nnaTa 3a TpPyA Uim 3a pabouyto cuny?

o PblHOYHas LieHa eAnHULbI TpyAa - CTaBKa 3apaboTHOM NnaThbl.

e banaHCc 9KOHOMMWYECKMX MHTEPECOB CYGbEKTOB PblHKa TPYAa.

o QakTopbl, BNUSIIOLLME Ha BENNYUHY 3apaboTHON NiaTbl: BOCMPOU3BOACTBEHHbIW, CTUMYNUPYIOLLUIA,U3MEPUTENIbHO-
pacnpefenunTenbHbIi;pecypcHO-pasMecTUTESNIbHbIN.

o InddepeHumaumsa 3apaboTHOM NNaTbl N0 KPUTEPUIO TPYAOBOro BKIaAa, yC/I0BUiA BK1aAa, paioHa pacrosioXXeHns NpeanpusTus,
oTpacnu; paBHOWM onnaTbl 3a paBHbI TPYA; y4acTue rocyaapcTea B 06ecneyeHnn MUMHUMarbHbIX rapaHTuil 3apaboTHOM nnaTbl.

e PaspaboTka NpUHLUMMNOB M CTpaTernu onnaTbl U CTUMYIMPOBaHUSA TpyZa Ha NpeanpusiTun.

o QoHp 3apaboTHOM NnaTbl U UCTOUYHUKM ero dopmupoBaHus. Kak nsbexartb geduuuta feHexHbIx cpeacTB Ha dopmupoaHue O3MM17?

e OCHOBHble afieMeHTbl poHAa 3apaboTHOW NNaThl: onnaTa 3a 0TpaboTaHHOe BpeMST; e AMHOBPEMEHHbIE MOOLLPUTENbHbIE BbIMaTbI:
BbINaTbl Ha MUTaHWE XWU/be U TOMNBO.

e 06bEKTUBHOE M TOYHOe NnaHnpoBaHve O3 B paMkax SKOHOMUYECKOW CTpaTerny npeanpusaTus.

o [MooLpuTenbHble U KOMMNEHCaLMOHHbIEe CUCTEMbI 3apaboTHOM NnaTbl.

e HeTpaaMuUMOHHbIe CMCTEMbI OnAaTbl U CTUMY/IMPOBaHUA Tpyaa.

e AHanus pacxofoB Ha onnaTy TpyAa B ce6eCTOMMOCTU NPOAYKLUN.

e AHanus poHpa 3apaboTHOWM NnaThbl.

o OueHKa cTeneHn BAMAHUA HakTOpPOoB OTKIOHEHME PaKTUYECKUX PacXoA0B Ha onnaTy TpyAa OT NaHoBbIX.

e AHanus cpefHero pa3mMepa onnarbl TpyAa.

¢ AHanus nepepacxopa (3KoHomMum) poHaa 3apaboTHOW NnaTbl.

e Pe3epBbl CHMXEHWSA PacXoA0B Ha onnaty Tpyaa.

e [lnaHMpoBaHMe pacxofAoB Ha onnaTy Tpyaa.

o [MyTV NoBbliweHUs 3pPeKTUBHOCTH pacxooBaHNA CPEACTB Ha 3apaboTHYLO nnarty.

MepeueHb KeilcoB, paccMaTpuBaeMbIX Ha Kypce:

Keric: opmMmpoBaHne HOpMaTUBHON JOKYMEHTaLMN N0 HOPMUPOBaHUIO TPyAa U ero onnare.
Keic: AHanus u nnaHMpoBaHue rnokasaTtesien Mpon3BoOAUTENbHOCTY Tpyaa.

Kewic: Ananus ®OT.

Keiic: AHanus pacxofoB Ha onnaTy TpyAa B Ce6eCTOMMOCTU NPOAYKLNN.

Keic: AHanua oTHocuTenbHOW akoHoMum (nepepacxoga ®OT).

Kelic: 9koHOMMYeckoe 060CHOBaHME LUTAaTHOrO pacnucaHus.

Keic: PacyeT pesepBa pocTa Npon3BoaMTENbHOCTY TpyAa.

Keiic: PacyeT pesepBa 5KOHOMUM pacxofoB Ha onnaty TpyAaa.

Kenc: AHanua nokasartenen TeKy4yecTn KagpoB.

Keric: OueHka cteneHn aHeKTUBHOCTM CUCTEMbI ONMaThbl TPYAa, MPUMEHAEMON Ha NpeanpuUsaTUN.

[lpenogaBaTenu

XOPOLUWJIbLIEBA HaTanbsi AHaToNbeBHA

KaHangaT 3KOHOMUYECKUX HayK, fOLEHT 3KOHOMUYecKoro dhakynbteta MI'Y um. M.B. JlomoHoCOBa, aupekTop KopnopaTMBHOro
yHuBepcuTeTa ADK «Cuctemar, uneH kcnepTHoro coseTa HalmoHanbHOro coto3a KaipoB1KOB.

XNXKXEPUHA HOnua lOpbeBHa

IOpu1CT-aKCNepT, NCUXONOr-NPaKTUK, KBanMduUMpoBaHHbI HR-cneumanvcT u Koyd, OnbiTHbIA PYKOBOAUTENb, YCTELWHbIM 6U3Hec-TpeHep,
aBTOP MHOMOYUCIEHHbIX My6IMKaLIMIA.

O6pa3oBaHue:

CTtpaHuuya: 313 5
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MockoBcKas rocyjapCcTBEHHas topuanyeckas akagemus, Ksanndukauus «topucT».

[ononHutenbHoe o6pasoBaHue:

annnom MexxayHapofgHOro MHCTUTYT MeHexmeHTa JIMHK
ceptudukat HayuHoro napka MI'Y um. JlomoHocoBa

cepTudukaT HaunoHanbHOro coro3a KagpoBUKOB

cepTudukaT busHec-yHusepcuteta MUPBUC

o6yyeHue y nssectHoro ncuxonora M.E. Jiuteaka

ceptudukat MexayHapogHoro yHuBepcuteta GLOBAL COACHING

OnbIT paboTbi:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMMAHUAX — 8 ner.

JvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NPON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.

B koHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep nposena 6onee 60 ceMUHapOB U BEGUHAPOB MO YNPaB/IEHWUIO NEPCOHANIOM, MCUXOSIOMMU YNPaBEHWS, TPYLOBOMY
npasy, KagpoOBOMY MEHeLXXMEHTY.

My6nukauum:

ABTOp 60nee 150 ny6nvMkauuii B KapoBbIX XypHanax, B TOM Yuche «TPyAoBble criopbl», «<KagpoBoe aenoy, « AMpekTop no nepcoHany»,
«KagpoBble pelueHus», «KagpoBas cny>k6a u ynpaBiieHMe NepcoHanom npeanpusatus», «<OxpaHa TpyAa: NpocTo M NOHATHOY, «[lepBasi

nosoca, «<CnpaBoYHUK KagpoBuKay, «CrpaBoYHMK MO YNpaBeHUo NepcoHanoM» 1 gpyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIx KOHKYpCoB («KagpoBuk roaa - 2013», «HR-rofa - 2011», «MpaBosas Poccua-2010»).

BEOLPOBA Onbra AptypoBHa

Kanaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK MO yNpaB/ieHUIo YeN0BEYECKUMU PECYpcamMu, OnbIT paboThbl

[MpeKTopoM No nepcoHasny U opraHM3aLMOHHOMY PasBUTUIO B POCCUMCKMX U 3apy6exHbIX KOMMaHusXx - 6onee 20 ner.

Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

AyauT nepcoHana v ctparerus.

CuCTeMbl BO3HArpaXKAeHus v NbroT: rpeiguHr, npemuposaxue no KPI.
ONTUMMU3aLMS 1 NIaHUPOBaHWE YNCIIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.
OpraHu3aLnoHHble CTPYKTYpPbl M 6U3HEC-NPOLIECCHI.

OueHka athheKTUBHOCTH paboTbl NepcoHana, pa3paboTka CUCTEeMbI Liefiei 1 nokasaTene.

9KOHOMMKa U HOPMUpPOBaHUWe TpyAa. MoBbileHNe NPOU3BOAUTENBHOCTH TpyAa.
O6yyeHue v pa3BUTUE NepcoHana.

O6pasoBaHue:

2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp genoBoro agMmuHucTpupoBanusi (MBA).

1980-1985 — KoMu — FocyfiapcTBeHHbIii neaarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOTO U HEMELIKOTO SI3bIKOB).

Ceptudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

Oucceptaumn Ha TeMy «OnTUMKU3auma onnatbl TpyAa nyTeM NOCTPOEHUA CUCTEMDI rpennos».

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHasy U OpraHWM3aLoHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «MuneoBapHa MockBa-3dec» (Typuus, NPOM3BOACTBO HANMTKOB), AMPEKTOP MO NepcoHany MocKOBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP Mo NepcoHany

CTtpaHuua: 4 us 5
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Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pernoHanbHbIn MeHeXep Mo yrnpasieHUo NepcoHanom ynpassoLwen KOMnaHun.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KafpoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IEeHUIO NEPCOHANoM» 1 ap.

CTtpaHuuya: 513 5



