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YnpaBneH4yeckasd 9KOHOMMUKa

CnywaTenu No3HaKOMSITCS C COBPEMEHHbIMU NOAX0AaMM K MIaHUPOBaHMIO, KOHTPOJTO M ONTUMMU3aLUM GUHAHCOBbIX MPOLIECCOB,
n3yyaT COBPEeMEHHbIe NOAXOAbI K aHanu3y NpousBOACTBA, N1aHMPOBaHUIO U 06CYXXUBAHUIO GUHAHCOBbIX MOTOKOB, CBA3AHHbIX C
NPOV3BOACTBEHHOW AEATENIbHOCTBIO, PacCMOTPAT 3 (dEKTUBHbIE PeLLEHUS MO LIeHOO6pa3oBaHUIo U 06beMY MPOM3BOACTBA Ha
OCHOBE OMepaLMoHHOro aHanusa. B pesynbTate 06y4eHUst y4aCTHUKM CMOTYT NMPUHUMaTb 060CHOBaHHbIE yripaBfieHYeckume
peLLeHns B YCNOBUSIX PUCKA M HEONPeAesIeHHOCTH, CyMEIOT MOBbICUTb 3h(hEKTUBHOCTb yNpaB/ieHUs 3aTpaTtaMmun u o6ecrneunTb
yCTONUYMBOE pa3BUTHE CBOErO NPeanpUaATUS.

Jata nposepeHus: 18 -22 aHBapa 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl115019

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenns: 404yacos

CtoumocTb yyacTtus: 71 900 py6.

[AnsA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKYMEHT Nno OKOHYaHuU o6yyeHus: o nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BeJleHUsi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

Co6CTBEHHUKOB, FeHepanbHbIX AMPEKTOPOB, GMHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEH GUHAHCOBbIX AenapTaMeHTOB, TOM MeHeaXXepos.,
OTBeYaloLLMx 3a paboTy GUHAHCOBOW CNYXK6bI, 3aMeCTUTesNIeN reHepasibHOro AUPEKTOpPa Mo NPOU3BOACTBY, 3KOHOMUKE, PYKOBOAUTENEN U
cneunanmcToB NIaHOBO-9KOHOMMUYECKMX OTAENOB, PYKOBOAWUTESNEH NMPOM3BOACTB, 9KOHOMUCTOB, MHXXEHEPOB-3KOHOMMUCTOB,
cneuunanncToB no NPOU3BOACTBEHHOMY, OrepaTUBHOMY MIaHUPOBAHUIO U BHOAXKETUPOBAHWIO.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb 1

MocTaHoBKa Lieneii opraHM3aLum B YC/I0BUSIX OTPAHMYEHHOCTN pecypcoB, MOAENU NOBe,eHUs OpraHu3aLmu, nokasaTenm
3¢ (heKTUBHOCTN KOMMAHUMN.

o Llenun co6CcTBEHHMKOB (aKLIMOHEPOB) KOMMaHUK U Lienn pykoBoauTesnei (MeHed)KepoB) KOMMNaHWM: MPOTUBOMNONOXHOCTb MHTEPECOB
aKLMOHepOB 1 MeHegkepoB. Kak yperynvpoBaTb NpOTUBOPEUNst U paspaboTaTb eANHYH KOHLEMLMIO Ppa3BUTUA KOMMAHUMK.
JekoMnosunumsa uenen [0 ypoBHA COTPYAHUKOB KOMNaHUN. MoTUBaUMOHHbIE MOZENW.

o DKOHOMMYECKMNE N HEIKOHOMMUYECKUE e KOMMaHUM.-

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMNaHUU. MoZienb MakcMMmu3auum Nnpubbiimn (MakcuMmnsaums 651arococTossHUS CO6CTBEHHMKA).
Mogenb MakcMu3aLuum npoaax (MakcuMmaaumsa 4o pbiHka). Mogenb MakCcMMU3aLmmu pocta KoMrnaHun. Mogenb pocta CTOMMOCTU
KoMnaHun. Kputepuum Bbi6opa MOAENMN MOBEAEHUSA KOMMAHUMN.

e C6anaHcupoBaHHasi cucTeMa nokasartenei komnanuu (BSC - Balanced Scorecard). ®opMypoBaHue cucTeMbl KHOUYEBbIX NoKasaTenen
featenbHocTu komnaHuu (KPI). Pacnipegenenue KPI no 6usHec-eauHMLaM, NoapasaesieHnaM, COTpyAHUKaM.

CtpaHuuya: 113 5


mailto:seminar@finkont.ru
http://www.finkont.ru

¢ PbiHoYHas fo6aBneHHas ctoumocTtb (MVA - Market Value Added) u 9koHomunyeckas fo6aBneHHas ctoumocTb (EVA - Economic Value
Added): kak NpUMEHSITb NOKa3aTeNn Npu NPUHATUYN 3 HEKTUBHbIX YNIPaBNIEHYECKUX PELLEHWA.

e EBITDA: npu6blfib A0 ynaaTbl NPOLEHTOB U Hanoros, amopTusauuu. NMoxuatue EBITDA, ycnosus ucnonb3oBaHusa nokasatens EBITDA,
NPUYNHBI U3MEHeHNs, PakTopHbIN aHanu3 EBITDA gns nosbiweHns 3ahPEKTUBHOCTN [EATENBHOCTU KOMMAHUN.

MpaKTukym:
Kenc 1 «[locTaHOBKa Lienen opraHnsaumnm B yCNOBUSIX OFPaHNYEHHOCTU pecypcoB. [eKoMnosnums Lenein KoMnaHmmy.,
Keiic 2 «Bbi6op Mofenv noBeAeHUss KOMMaHUn».

Keiic 3 «Pa3paboTka cucteMbl c6anaHCcMpoBaHHbIx nokasatesneii (CBIM) komnaHun. dopmupoBaHue cuctembl KPI. OueHka
3 PEKTMBHOCTM KOMNaHUN Ha ocHoBe CBI».

Keiic 4 «<PaspaboTka ynpaB/ieHYeCKMX PeLLeHMIt Ha OCHOBe aHanu3a noka3sartenieit MVA, EVA, EBITDA ansa nosblweHuns 3PpheKTUBHOCTH
[eATeNIbHOCTU KOMMNaHUMn».

BblpaﬁOTKa pell.leHMﬁ B YC/1IOBUAX onpeaesieHHOCTU, pUcKa, HeonpeaeneHHoOCTH.

e BbipaboTKa pelLeHnit B yCNoBUsiX ONpeAeIeHHOCTU: ONTUMMU3ALIMOHHDIN aHanua. Mcnonb3oBaHWe 3KOHOMUKO-MaTeMaTUYeCKMX
MoJienen ajs nomcka onTMMasbHOro BapuaHTa pacrnpegesieHust orpaHMYeHHbIX PeCypcoB Mexay 6usHec-eanHuLamu / npoektamu /
pa6oTamu. [pUPOCTHbI aHanM3 NPMEbIIN U CMOJIb30BaHWKN ero pe3ynbTaToB B yNpaBieHUn KOMMNaHWe.

e BbipaboTKa pelLeHnin B yCNOBUSIX pUCKa U HeonpeaeneHHOCTH. MoHsATUe pyucka. KonnyecTBeHHbIE U Ka4eCTBEHHbIE METOAbl OLEHKN
pvicka. MpuHATUE yipaBNeHYeCcKnX peLleHnii Ha OCHOBE pacyeTa TeKyLLel CTOMMOCTY By AyLLNX eHEXHbIX MOTOKOB KOMMaHU! 1
YPOBHS pucKa. Y4eT pUCKOB Npu oLieHKe ByAyLLMX pe3ybTaToB AeATeIbHOCTM KoMNaHun. KoppeKkTupoBKa Npubblin KOMMNaHum Ha
YpPOBEHb pucCKa.

o OLeHKa cTeneHn HeorpeaeneHHocTn. Mofenu NpUHATUSA pelleHnin B YCNOBUAX HeonpeaeneHHOCTU.

o Teopwus urp v ee ponb B pa3paboTke cTpaTeruv 6usHeca.-

¢ /icnonbsosaHune mogenu M. MNopTepa npu NPUHATAN peLLEHUA.

MpaKTukym:

Kenc 5 «[MpymMep 9KOHOMUKO-MaTeMaTMUYeCKON MOAENN NPUHATUA YNPaBIeHYeCKNX PeLLUEHUI B YCIOBUAX ONnpeaeIeHHOCTWY.

Keiic 6 «[Mpumep NpUHATUA yNpaBNeHYECKNX PELLIEHNI B YCNOBUAX PUCKA U HEONPEAENEeHHOCTUY.

[OeHb 2

KoHuenuusa cnpoca, NoTpebuTenbCcKoro NoBeAeHns U UX UCMO/Ib30BaHME NMPU MPUHATUN ONTUMabHbIX YNPaBNeHYeCKUX peLueHu.-

o AHanus notpebuTenbckoro noBeaeHus. Mogenu notpebutenbckoro noepaeHus. MoBegeHne MHANBUAYaNbHOIO NOTpeGUTENS.
MoBefaeHWe NPOMbILLIEHHOMO NOTpeduTens.- NMoBeaeHYeckasn peakLuus noTpeduTens. samepeHune nosegeHYecKom peakuuu. BnusHue
noBefileHNs NoTpebuTenei Ha CNpoc Ha NPOAYKTbl KOMMaHUW.

« GdopMupoBaHuMe KpMBOKM cripoca Ha NPOoAYKTbl KOMNaHuW. MiamMepeHne anacTu4HocTH cnpoca. Cnpoc Ha pbiHke B2C 1 B2B. MeToAbl
OL|eHKM cnpoca: oT NPOCTbIX METOAO0B K MeTOJaM NPOrHo3MpoBaHus.

e BnusHue cTpaTermm n TakTUKM MapKeTuHra Ha cnpoc. OueHka ahheKTUBHOCTN MapKeTUHIOBbIX YCUJTMIA KOMMaHUK C NO3ULMK crpoca.

o YnpaBieHYecKue peLLeHUs B YCIOBUSIX CYLLECTBEHHOW AMHAMUKK cripoca (pocCT, NafgeHUe) U BAUSHUSA pasnnyHbix hakTopoB Ha crnpoc.

MpaKTukym:

Kenc 7 «<AHanus noseaeHus n0Tpe6|/|Ten;|, ero BAvsiHUSA Ha crnipoc. lNpuHaTue ynpaBnieH4YeCcKnx peLLeHun B 3aBUCUMOCTHU OT MOENMN
noseneHns I'IOTpe6VITe!'IFI».

Keiic 8 «AHanu3 hakTopoB 31acTUYHOCTH cnpoca. OueHKa apPeKTUBHOCTY MapKETUHIOBbIX YCUTNIA KOMMAHUW C MO3ULMK Cripocan.
CoBpeMeHHble NoAX0Abl K aHann3y Npou3BoACTEA.

o [ToHsATWe Npon3BOACTBa. [TOCTOAAHHbIE U NepeMeHHble haKTopbl NPOU3BOACTBA. Tpu CTaAMM NPOoM3BOACTBA. [IpUMeHeHMe Ha NpaKTuKe
3aKOHa ybbiBatoLLel JOXOAHOCTY NMPOM3BOACTBA.

o OnpepeneHune onTUManbHOIrO 06bema pecypcoB A/ MPOM3BOACTBaA.

e OLeHKa peHTabenbHOCTU NPOM3BOACTBA. PacueT MapXXuMHanbHOW 1 BanoBoOW NPUObLINK ANs TEKYLLEN NPOU3BOACTBEHHOM NPOrpaMMbl.
OueHKa B/IMSHWA CTPYKTYPbl NPOU3BOACTBA Ha BaJIOBYHO NPUObITb KOMMaHUW.

o OrpaHuyeHus no o6beMy nponssogcTBa. OLeHKa npefesibHoro o6bemMa NPoN3BOACTBA.-

o [Tpo6neMbl 3MepeHNst NepeMEHHbIX U MOCTOSIHHbIX MPOM3BOACTBEHHbIX 3aTpaT. ONTUMMU3aLMa NPOM3BOACTBEHHbIX 3aTparT.

e PaspaboTka onTMmanbHON MoAeNn NPOU3BOACTBA.

o [poekTbl MaclUTabMpoBaHMs NPOU3BOLCTBA: OrPaHNYeHNs, haKTopbl PUCKa, YCOBUSA peanin3yemMoCcTu.

MpaKTukym:

Keiic 9 «AHanu3 cTpyKTypbl MPOU3BOLCTBA U €€ BAUAHUS Ha MapXXUHasbHYIO 1 BanoByto Npubbinb. PacyeT nokasartenein ahhekTMBHOCTU
NPOU3BOACTBEHHOWN AeATENIbHOCTUY.

CTtpaHuuya: 2 M3 5



Keric 10. «PaspaboTka onTMManbHON MOLENM NPOM3BOACTBA B YC/TOBUSIX OFPaHUYEHMUsI PeCypCcoB».
OeHb 3
YnpaBneHue 3aTpaTamMu U NPUObINIbIO KOMMAHUK.

» [pupopa 3aTpat. Knaccubukaumsa satpaT. KoHuenums peneBaHTHbIX 3aTpaT. byxrantepckue n BMeHeHHble 3aTpaTbl. AnbTepHaTUBHbIe
1 HeBO3BpaTHbIE U3JePXKN. [JoNoNHUTENbHbIE 3aTpaTbl. TpaH3aKLMOHHbIE N3[EPXKKU.

e PaspaboTka QyHKLMK «3aTpaTbl-BbINycK». MOHATWE NepeMeHHbIX U MOCTOAHHbIX 3aTpaT, KPaTKOCPOYHbIX M [LONITOCPOYHbIX 3aTpar.

e B3aumocBsA3b 3aTpaT C NpoM3BOACTBOM. BinsiHne cHUXeHUs 06beMOB NPOM3BOACTBA M MacLLTabupoBaHUs NPOU3BOACTBA Ha
3arTparbl.

o OnpeaeneHune GakTopoB, BUNIAIOLLMX Ha MPON3BOACTBEHHbIE 3aTpaThl B KPAaTKOCPOYHOM U AO/ITOCPOYHOM Nepuoje.

¢ OnepaunoHHble 3aTpaTtbl NpeAnpuUATUS.

e MeToAbl U MOAENN OLIEHKW KPAaTKOCPOYHbIX M JOSITOCPOYHbIX 3aTpaT.

o MamMepeHune NpubbLIK: Byxrantepckas u aKoHoOMUYeckas KoHuenumu. Mpo6iembl M3MepeHust 6yxranTepckoin Npubbin.-

e 8 BMAOB NpUEbLININ: MapXXuHanbHasi NpuobIb, BanoBasi NpMoblib, onepaunoHHas npubbinb, EBITDA, npubbinb Ao ynnaTtbl NPoLEHTOB U
HaJloroB, Hasloroo6naraemas Npu6bINb, YACTasA NPUGLINb, HepacrpeaeneHHas NprobUIb. akTopbl, BANAIOLWME Ha KaXAbIN BUJ,
npuébININ.-

o [pMMepbl BAUAHUS YNpaBIeHYECKUX PELLEHWIN Ha Kaxkablv BUA Npubbinn. Kak cdopMypoBaTb OoNTUMasbHbIe yrpaB/ieHYeckue
peLueHus, KoTopble NpyBenun 6bl K POCTy NPUGHLINW.

MpakTuKyMm:

Kenc 10 «<AHan1s noeegeHus nepemMeHHbIX N MOCTOAHHbIX 3aTpaT B KpaTKOCPO4YHOM U A0JITOCPOYHOM nepuoae npu CHMXeHun 06beEMOB
npoussoacTBa u npu MaCUJTa6VIpOBaHMI/I npounssoacTBa».

Keiic 11 «PaspaboTka 1 oLieHKa peneBaHTHbIX 3aTpaT NPU PasfINyHbIX YpaBAeHYeCKNX PEeLLEHUAX».
Keiic 12 «dakTopHbIi aHanus npuébiny komnaHuu. OueHKa BISIHUSA YyNPaBNeHYeCKMX PeLEHUA Ha NPUGbINb KOMMNaHUm».
OnepaLMOoHHbIi aHa/IM3 NPYU NPUHATUM YNpaBJIEHYECKUX peLLIeHuii Mo LLleHoo6pa30BaHuio U 06bemy.

o AHanus 6e3y6bITo4HOCTU. OLleHKa OnepaLmMoHHOro p1cka.

e CoyeTaHue aHann3a 6e3y6bITOYHOCTH M aHanM3a cnpoca.-

e PeLleHus Mo LeHOO6Pa30BaHNI0 U 06beMy NPOU3BOACTBA Ha OCHOBE OMepaLYoOHHOro aHanusa.-

o PelleHus no LLeHoo6pa3oBaHNs B YCIIOBUAX KOHKYPEHLMU, MOHOMOIMK U onurononinu, auddepeHumanmm npoaykTa.

e Llenu ueHoo6pasoBaHusa. CTpaTernm u MeToAbl LieHoo6pa3oBaHus. LieHa ¢ TOUKM 3peHns nsgepxkek. LieHa ¢ TOUKM 3peHus crpoca.
LleHa ¢ TOUKU 3peHNsi KOHKYPEHTOB. LieHoBasi AUCKpUMUHALWS.

e ONTMMasnbHoe LleHo06pasoBaHme Npu MHOrONPOAYKTOBOM NMPOU3BOLCTBE.-

o LleHoo6Gpa3oBaHue MHENKN NPOAYKTOB, ONpeaesieHne LieHbl Ha COMyTCTBYIOLME ToBapbl. LleHoBble cTpaTernu ansa HoBbIX TOBapOB.
TpaHcohepTHOe LieHoo6pa3oBaHme.

MpaKTukym:

Keiic 13 «OnepaLMoHHbI aHanus aas MHOronpoAyKTOBOro NponsBOACTBa. Bbi6bop MeTOL0B LIeHO06pa30oBaHNsI».
[OeHb 4

YnpaBneHue (pMHaHCOBbIMU aKTUBAMMU KOMMAHUM.-

o [leHexHble cpeficTBa KoMNnaHuu. MpuymnHbl feduumTa AeHeXHbIX CPeACcTB. AHaNU3 fEHEXHOro NOTOKa W onpefenieHne pakTopos,
B/IUAIOLLMX HA AEHEXHDbIN NOTOK KOMMaHWMU.-

e YnpaBfieHne KpaTKOCPOUHbIMU U AONTOCPOYHbIMU DUHAHCOBbIMY BIOXKEHMAMU. OLeHKa AOXOAHOCTM U pucKa GUHAHCOBbIX BIOXKEHUNA.

o [IpUHATHE ONTUMASbHBIX PELLEHWUIA MO MHBECTUPOBAHMIO B GUHAHCOBbIE U peasibHble akTUBbI KOMMaHWUK.

MpaKTukym:
Keiic 14 «<AHanns fOXOAHOCTU U pUCKa GUHAHCOBbIX BOXEHWUA KOMMaHUN»
Monutuka ncnonb3oBaHUA 060POTHOrO KanuTana.

e 9n1leMeHTbl 060POTHOrO KanuTana. HegocTaTok 1 N36bbITOK 060POTHBIX CPEACTB.-

o 3ddeKTBHOE YyNpaB/ieHNne 060POTHLIM KanuTanoM 1 UCTOYHUKaMK ero GprHaHcupoBaHus. CTpaTternm hopMmMpoBaHns 060pPOTHOrO
kanuTana. Linknbl 060poTHOro kanutana. Npon3BoACTBEHHbIN, ONepaLUMOHHbIA U GUHAHCOBbIN LMK, Kakue GakTopbl BAUAIOT Ha
BEJIMYNHY LIMKIIOB 060POTHOrO KanuTana.

Jebutopckas 3afo/mKeHHOCTb. OnpefeneHne CTOMMOCTH Ae6UTOPCKOM 3a,0/IKEHHOCTH U ee ONTUMAasbHOro 3HaYeHWs A1 KOMMNaHUW.
« ToBapHO-MaTepMasnbHble 3anacbl. PacyeT onTMmanbHOro o6bema 3anacos KOMMaHUM.

MpaKTukym:

Keiic 15 «AHann3 BAUSIHUSA peLLeHni NO yNpaB/ieHUo 060pPOTHLIMU CPeACTBAaMM Ha AEHEXHbIN NOTOK KOMMaHWUN»

CTtpaHuuya: 313 5



AeHb 5
YnpaBneHue MICTOYHUKaMU pUHAHCUPOBAHUS.

o YnpaBneHne puHaHcoOBbIMM puckamu. MNpepckasaHne 6aHKpPOTCTBA.-

o OOPMbI ¥ ICTOYHMKM KPATKOCPOYHOIO U CpeAHECPOYHOIO (DUHAHCUPOBAHMUS.-

o KpeanTHoe hMHaHCUpoOBaHMeE: KOMMEPYECKUI KpeanuT; 6aHKOBCKOE KpeanTOBaHME. -

o JIN3UHTI: GOPMBbI NTM3UHTA; CYOGBEKTBI IM3UHIOBbIX ONepaLuii; onepauMoHHbIV IN3UHT; BUAbI IM3UHIOBbIX NiaTeXewn.-

e BHyTpEHHMe UCTOYHUKM PUHAHCUPOBAHUS: PEUHBECTUPOBaHME NPUOLINN U AMBUAEHAHAs NonuTuka. GHaHCMpoBaHMe 3a cyeT
ONTUMU3aLMM yrpaBeHUs OCHOBHbIMWU CpeACTBaMMU.

o OMHaHCUpPOBaHMWE 3a CYET ONTUMM3ALNUM YpaB/ieHNss 060POTHBIMU CPeACTBaMMU; LOMNONHUTENbHbIE ONTUMM3ALMOHHbIE MEPONPUATUS
ANna npueneYyeHns GUHaHCMPOBAHUS.-

e /ICTOYHMKM AONTOCPOYHOro hUHAHCUPOBaHUS.-

e Mepbl hMHAHCOBOW NOAAEPXKKM FrOCyAapcTBa A1 Manoro, CpeaHero u KpynHoro 6uaHeca: 093, TOCIOP, ®oHAabl noaLepxKu, 3aiMbl
npv rocnoaAepXKe, NbroTbl M0 HANOrOO6M0XKEHUIO: MpaBUIa NPUMEHEHUSA MepP NOAAEPXKKMN.

o MNonuTtuka popMmnpoBaHUA CTPYKTYpbl KanuTtana. KoHuenumna onTuManbHoOWM CTPYKTypbl KanuTtana.-

o /IamepeHne pUHAHCOBOro pucka.

e CTOMMOCTb 3aeMHOro KanuTtana. 06Las CTOUMOCTb UCNOJSIb30BaHMS 3aEMHbIX CPEACTB.-

o CpefHeB3BeLLEeHHasi CTOMMOCTb KanuTana komnanuu (WACC).

MpaKTukym:
Keiic 16 «Pa3paboTka onTMManbHON CTPYKTYPbl MICTOYHUKOB PUHAHCMPOBAHNS M pacyeT CTOMMOCTU KanuTana KOMMaHun».
OKOHOMMUYECKHIA aHaNn3 [ONTOCPOYHbIX UHBECTULIUA.

o [OHATME UHBECTULMI B peanbHble akTBbl KOMMaHUU. PUCKU BONTOCPOYHbIX MHBECTULMIA. KONMYECTBEHHbIE U KaYeCTBeHHble METOAbI
OLIEHKM PUCKOB A0NTOCPOYHbIX UHBECTULMMA.

o MeToab! oueHKU 3P HEKTUBHOCTU MHBECTULIMOHHBIX NMPOEKTOB B peasibHble akTUBbl KOMMaHWU. Teopusi CTOMMOCTH LilEHEr BO BPEMEHMU.
PacueT uncToi AuckoHTUpoBaHHoW ctoumocTh (NPV) NpoekTa, Cpoka OKynaemMocCTH, BHYTPeHHe HopMbl goxoaHocTu (IRR) npoekTa.

o TpMHATME pELLEHNI HAa OCHOBE NpUOpUTE3ALINU MHBECTULMOHHBIX NMPOEKTOB.

o TexHWUKO-3KOHOMMYECKOe 060CHOBAHME NPOEKTOB: OCHOBHbIE OWIMEKU U MPUMEPbI U3 MPaKTUKK.

MpakTuKyMm:
Keic 17 «[pumep 3KOHOMUYECKOW OLeHKU MHBECTULMOHHOO NPOeKTa B peasibHble aKTUBbI»
KpaTtkocpouHoe u gonrocpoyHoe ¢pmHaHCOBOE NjlaHUpOBaHME KOMMaHUM.

e [lonrocpo4Hoe uHaHcoBOe NnaHupoBaHue. PaspaboTka GpUHAHCOBbLIX Mogeneil.
o KpaTkocpouHoe nnaHupoBaHue: paspaboTKa onepaLmoHHOro U GUHaHCOBOro 6roaxeTa.-

MpakTuKym:

Kewic 18 «Mpumep prHaHCOBOM MOeNn KOMMNaHUN: ONepaLmnoHHbIN GHOaXKeT Ha 1 rof U AoNnrocpodHas GrMHaHCcOBast MOAENb».

[lpenogaBaTenu

O OJTIOXUHA Mapwusa EBreHbeBHa

KaHamaaT SKOHOMUYECKUX HayK, OOLEHT. BMSHQC-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaAHT MO BOMPOCaM yrnpaBJiIeH4€CKOro y4yeTa,
6I'Op,)KETI/IDOBaHVIF|, aHanusa CbVIHaHCOBO-XO3F|l710TBeHHOI71 [eATeNIbHOCTU, OLLE€HKU MHBECTULMOHHDIX MPOEKTOB, ynpaBJ/ieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTepbyprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YHusepceuTeT (CMI6MMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBneHue Ha NpeanpuaTun.

3ABOAUWNHA Anna ButanbeBHa

KaHampaTt a3KOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHbln MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHann3a, 6U3Hec-nIaHMpoBaHusi, UHAHCOBOIo aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CTtpaHuuya: 513 5



