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YnpaBneH4yeckasd 9KOHOMMUKa

CnywaTenu No3HaKOMSITCS C COBPEMEHHbIMU NOAX0AaMM K MIaHUPOBaHMIO, KOHTPOJTO M ONTUMMU3aLUM GUHAHCOBbIX MPOLIECCOB,
n3yyaT COBPEeMEHHbIe NOAXOAbI K aHanu3y NpousBOACTBA, N1aHMPOBaHUIO U 06CYXXUBAHUIO GUHAHCOBbIX MOTOKOB, CBA3AHHbIX C
NPOV3BOACTBEHHOW AEATENIbHOCTBIO, PacCMOTPAT 3 (dEKTUBHbIE PeLLEHUS MO LIeHOO6pa3oBaHUIo U 06beMY MPOM3BOACTBA Ha
OCHOBE OMepaLMoHHOro aHanusa. B pesynbTate 06y4eHUst y4aCTHUKM CMOTYT NMPUHUMaTb 060CHOBaHHbIE yripaBfieHYeckume
peLLeHns B YCNOBUSIX PUCKA M HEONPeAesIeHHOCTH, CyMEIOT MOBbICUTb 3h(hEKTUBHOCTb yNpaB/ieHUs 3aTpaTtaMmun u o6ecrneunTb
yCTONUYMBOE pa3BUTHE CBOErO NPeanpUaATUS.

Jata nposepeHus: 18 -22 aHBapa 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl15018

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenns: 404yacos

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 71 900 py6.
Jins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

Jl0KyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHus cyliaTenu, yCrneLwHo NpoLueaLlne UTOroByto aTTecTaluio No nporpaMme
06y4eHus, MOlyyatoT Y JOCTOBEPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

Co6CTBEHHMKOB, reHepasibHbIX AUPEKTOPOB, GUHAHCOBbIX AMPEKTOPOB, PYKOBOAUTENEN HUHAHCOBbIX AenapTaMeHTOB, TOM MeHeKepoB,
oTBevatoLmx 3a paboTy GUHAHCOBOM CNY>K6bl, 3aMeCcTUTesel reHepanbHOro AUPeKTopa No NPOU3BOACTBY, SKOHOMMKE, PYKOBOAUTENEN 1
cneunanmcToB N1aHOBO-9KOHOMMUYECKMX OTAENOB, PYKOBOAWUTESNEH NMPOUM3BOACTB, 9KOHOMUCTOB, MHXXEHEPOB-3KOHOMMUCTOB,
cneuManucToB No Npou3BOACTBEHHOMY, ONEPATUBHOMY MAAaHUPOBAHUIO U 6HOAKETUPOBAHMUIO.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1

MocTaHoBKa Lieneii opraHM3aLum B yC/IOBUSIX OFPAHMYEHHOCTN pecypcoB, MOAENU NOBe/i,eHUs OpraHu3aLmu, nokasaTenm
3¢ (HeKTUBHOCTN KOMMAHUM.

o Llenun co6CcTBEHHMKOB (aKLiMOHEPOB) KOMMaHUK U Lienn pykoBoauTesnei (MeHedyKepoB) KOMMNaHWM: MPOTUBOMNONOXHOCTb MHTEPECOB
aKLMOHEpPOB M MeHeaXepoB. Kak yperynmpoBaTb MPOTMBOPeYMs U pa3paboTaTb eAUHYHO KOHLENLMUIO Pa3BUTUS KOMMAHWUK.
[ekoMnosnuus Leneit 10 YpOBHS COTPYAHUKOB KOMMNaHUW. MOTUBaLMOHHbIE MOAENM.

o JKOHOMMYECKME U HEIKOHOMMYECKME LIENIN KOMMAHUN.-

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMNaHUU. MoZenb MakcMMu3auum npubbinmn (MakcuMmnsaums 61arococTosiHUs CO6CTBEHHMKA).
Mogenb MakcrMu3aLuum npoaax (MakcuMmaaumsa [0 pbiHka). Mogenb MakcMMUsaLmmu pocta KoMmnaHun. Mogenb pocta CTOMMOCTU
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KoMnaHun. Kputepum BbiGopa Mofenn nosefeHnst KOMMaHuu.

e C6anaHcupoBaHHasi cucTeMa nokasarteneit komnanuu (BSC - Balanced Scorecard). ®opmypoBaHue cucTeMbl KHOUYeBbIX NoKasaTenen
featenbHocTn komnanuu (KPI). Pacnipegenenue KPI no 6usHec-eauHMLaM, NoapasaesieHnsM, COTpyAHUKaM.

¢ PbiHOYHas fobaeneHHas ctoumocTb (MVA - Market Value Added) n 9koHoMuueckas fo6aeneHHas ctoumocTb (EVA - Economic Value
Added): kak NpUMEHSITb NOKa3aTeNu Npu NPUHATUN 3 HEKTUBHbBIX YNIPaBNIEHYECKUX PELLEHWA.

e EBITDA: npu6blnib A0 yNaaTbl NPOLEHTOB U Hanoros, amopTusauuu. NMoxuatue EBITDA, ycnosus ucnonb3oBaHuna nokasatens EBITDA,
NPUYNHBI U3MEHeHNs, PakTopHbIN aHanu3 EBITDA gns nosbiweHns 3ahPEKTUBHOCTN [eATENBHOCTU KOMMAHUN.

MpaKTnkym:
Kenc 1 «[locTaHoOBKa Lienern opraHnsaumm B yCNOBUSIX OFPAaHNYEHHOCTU pecypcoB. [leKoMnosnums Lenen KoMnaHmmy.,
Kelic 2 «Bbibop Mofenu noBefieHnst KOMNaHUm».

Keiic 3 «Pa3paboTka cucTeMbl c6anaHcMpoBaHHbIx nokasatesneii (CBIM) komnanun. dopmupoBaHue cucteMbl KPI. OueHka
3 PEKTMBHOCTM KOMMNaHUN Ha ocHoBe CBI».

Keiic 4 «<PaspaboTka ynpaB/ieHYeCKMX peLLeHMt Ha OCHOBE aHanu3a nokasartenieit MVA, EVA, EBITDA ansa nosblweHuns 3PpheKTUBHOCTH
[eATeNIbHOCTU KOMMaHUun».

BblpaGOTKa peu.leHMﬁ B YC/1IOBUAX onpeaenieHHOCTU, pUcKa, HeonpeaeneHHoOCTu.

e BbipaboTKa pelLeHnit B yCNoBUsIX ONPeAeNeHHOCTU: ONTUMMU3ALIMOHHDIN aHanua. Mcnonb3oBaHWe 3KOHOMUKO-MaTeMaTUYeCKMX
Mogjenen ans noucka onTMMasbHOro BapnaHTa pacrnpepesieHus orpaHNyYeHHbIX PeCYpcoB Mexay 6u3sHec-eAnHMLaMu / npoekTamu /
paboTamu. MpUpPOCTHbIN aHanM3 NpubbIIM U UCMONb30BaHWUM €r0 Pe3yNbTaToB B ypaBiieHUU KOMMaHUEN.

e BbipaboTKa peLLeHnin B yCNOBUSIX pUCKa U HeonpeaeneHHoCTH. MoHsATUe pyucka. KonnyecTBeHHbIe U Ka4eCTBEHHbIE METOAbI OLEHKN
pucka. [MpuHATHE ynpaBleHYeCKUX PELLEHMIn Ha OCHOBE pacyeTa TeKyLe CTOMMOCTM By AyLLMX AeHEXHbIX MOTOKOB KOMMaHWUU 1
YPOBHS pucKa. YYeT pUCKOB Npu OLeHKe B6yAyLLMX Pe3y/ibTaToB AeATeSIbHOCTM KOMMaHUU. KoppeKkTMpoBKa Npuobian KOMNaHUM Ha
YPOBEHb pucCKa.

e OueHKa CTeneHn HeonpeaeneHHoCcT. Mofenu NpUHATUS peLlleHnit B YCOBUSIX HEONMPeAEeNeHHOCTH.

e Teopwusa urp u ee ponb B pa3paboTke cTpaTerny 6usHeca.-

e NcnonbsoBaHue mogenu M. lMopTepa Npu NPUHATUN peLLEHU.

MpaKTukym:

Kenc 5 «[Tpumep sKOHOMUKO-MaTeMaTUYECKON MO NPUHATUSA YrpaBieHYECKUX PELLEHUI B YCIIOBUAX OnpeAesieHHOCTH.

Keiic 6 «[TpuMep NpUHATUA yNpaBieHYECKUX peLLeHnin B YCIOBUAX PUCKa U HEONpeaeneHHOCTU».

OeHb 2

KoHuenuus cnpoca, NoTpe6uTenbcKoro NoBeeH!s U X UCMONIb30BaHME NPU NPUHATUN ONTUMAaNbHbIX YyNpaBAeHYeCKNUX peLLeHui.-

o AHanus noTpebuTenbckoro noBeaeHus. Mogenu noTpebutenbckoro noseaeHus. MosegeHne MHANBUAYaNbHOIO NOTPEGUTENS.
MoBefeHWe NPOMbILLIEHHOMO NOTpebuTens.- NoBeaeHYeckasn peakuusa noTpeduTens. amepeHune noeegeHYecKom peakuuu. BnuaHue
noBsefileHNs NoTpebuTenei Ha CNpoc Ha NPOAYKTbl KOMMaHUW.

« GopMupoBaHue KpMBOKM cnpoca Ha NPOAYKTbl KoMNaHuu. iamMepeHne anacTuyHocTu cnpoca. Cnpoc Ha pbiHke B2C 1 B2B. MeTtoAbl
OL|EHKM cnpoca: oT MPOCTbIX METOAO0B K MeTOaM NPOrHo3MpoBaHus.

e BnnsHue cTpaTermm n TakTUKM MapKeTuHra Ha cnpoc. OueHka ahheKTUBHOCTN MapKeTUHIOBbIX YCUJTMIA KOMMaHUK C NO3ULMK crpoca.

o YnpaBieHYecKue peLLeHUs B YCOBUSIX CYLLECTBEHHOW AMHAMUKK crnipoca (pocT, NafeHUe) U BAUSHUA PasnnyHbix hakTopoB Ha crpoc.

MpaKTukym:

Kenc 7 «<AHanus noseaeHus I'IOTpeél/ITeJ'Iﬂ, €ro B/AMAHUA Ha cnpoc. anHHTMe ynpaBneH4YeCcKnx peuJeHvuZ B 3aBUCUMOCTU OT Moenun
nopeneHua I'IOTpe6VITe!'IH».

Keiic 8 «AHanu3 hakTopoB 31acTUYHOCTH cnpoca. OueHKa apPeKTUBHOCTY MapKETUHIOBbIX YCUTNIA KOMMAHUW C MO3ULMK Cripocan.
CoBpeMeHHble NoAXoAbl K aHann3y Npou3BoACTEa.

o [ToHsATMe Npon3BOACTBA. [TOCTOAAHHbIE U NepeMeHHble hakTopbl NPOU3BOACTBA. Tpu CTaAMM NPOM3BOACTBA. [IpUMeEHeHMe Ha MpaKTuKe
3aKOHa ybbiBatoLLelt JOXOAHOCTY NMPOM3BOACTBA.

o OnpepeneHune onTUManbHOIroO 06bemMa pecypcoB A/ MPOM3BOACTBA.

o OueHKa peHTabenbHOCTN NPON3BOACTBA. PacueT Map)xmHanbHoM 1 BanoBoW NpUbbINM ANSA TeKyLlel MPpoU3BOACTBEHHON MPOrpaMMmbl.
OueHKa B/IMSHWA CTPYKTYPbl NPOU3BOACTBA Ha BasIOBYHO NPUBbITb KOMMaHUW.

o OrpaHuyeHus no o6beMy nponssofcTBa. OLeHKa nNpefesibHoro o6bemMa NPoU3BOACTBA.-

¢ [lpo6nemMbl MSMepeHns NepeMeHHbIX U MOCTOSHHbIX NMPOM3BOACTBEHHbIX 3aTpaT. ONTUMK3aLMA NPON3BOACTBEHHDIX 3aTpar.

e PaspaboTka onTumanbHON MoAeNn NPOU3BOACTBA.

o [poekTbl MaclUTabMpoBaHMs NPOU3BOLCTBA: OrPaHNYeHNs, HhaKTOpbl PUCKa, YCOBUSA peanin3yemMoCcTu.

MpakTuKym:
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Keiic 9 «AHanu3 cTpyKTypbl MPOU3BOLCTBA U €€ BAUAHUS HA MapXXUHasbHYIO 1 BanoByto Npubbinb. PacyeT nokasatenein ahhekTMBHOCTU
Npon3BOACTBEHHON AeATENIbHOCTUY.

Kelic 10. «PaspaboTka onTMManbHON MOAENMN NPOM3BOACTBA B YCITOBUSIX OFPaHUYEHUsI PeCypCcoB».
OeHb 3
YnpaBneHue 3aTpaTamMu U NPU6bINIbIO KOMMAHUN.

o [pupopa 3aTpat. Knaccubukaums 3atpaT. KoHuenuus peneBaHTHbIX 3aTpaT. Byxrantepckue n BMeHeHHble 3aTpaTbl. ANbTepHaTUBHbIE
1 HeBO3BPaTHble U3AEPXKKU. [ONONHUTENbHbIE 3aTpaTbl. TPaH3aKLMOHHbIE U3AEPXKKM.

e Paspa6oTka hyHKUMM «3aTpaTbl-BbINyCcK». MOHATUE NePEMEHHBIX U NMOCTOSIHHbIX 3aTPaT, KPAaTKOCPOUHbIX M LONIFOCPOYHbIX 3aTpaT.

e B3aumocBA3b 3aTpaT C NPOM3BOACTBOM. BNusHne cCHUXKeHUsi 06beMOB NPOM3BOACTBA M MacLITabupoBaHUA NPOM3BOACTBA Ha
3aTparbl.

o OnpegeneHune HakTopoB, BUNISIOLLMX Ha MPOU3BOLCTBEHHbIE 3aTpaThl B KPAaTKOCPOYHOM U AOSTOCPOYHOM Nepuoje.

o OnepauuoHHble 3aTpaTbl NPeAnpUATUS.

e MeToabl ¥ MOAENN OLEHKMN KPAaTKOCPOYHbIX U OSIFOCPOYHbIX 3aTpaT.

e NamMepeHue Npubbin: Byxrantepckas U 3KOHOMUYecKas KoHLenumu. Mpo6rembl U3MepeHust ByxranTepckoin Npubbin.-

e 8 BUOB NPUGbLINN: MapXXWUHanbHas NpuUbbIb, BanoBas NpuobIb, onepaloHHas Npuobinb, EBITDA, npubblnb Ao ynnaTbl NPOLEHTOB U
Hanoros, Hanoroo6naraemas Npubbib, YNCTast NPUBLINb, HepacnpeaeneHHas Npubbib. GakTopbl, BAMSIOLWMNE Ha KaXAbl BUA,
npmobININ.-

o [pUMepbl BNUSHUS yNpaBieHYeCKMX PeLLIEeHU Ha Kaxabli BUA Npubblnun. Kak chopMmpoBaTh ONTUMarbHble ypaBieHYeckue
peLleHusi, KOTopble NPUBENK 6bl K POCTY NPUGHINW.

MpakTuKym:

Kenc 10 «<AHan1s noBegeHus nepemMeHHbIX 1 MOCTOAHHbIX 3aTpaT B KpaTKOCPOYHOM U A0JITOCPOYHOM nepuoae npu CHMXeHun 06beEMOB
npoussoacTea u npu MaCLIJTa6VIpOBaHMI/I npoussoacTBa».

Keiic 11 «PaspaboTka 1 oLieHKa peneBaHTHbIX 3aTpaT NPU PasfINyHbIX YpaBAeHYECKNX PELLEHNAX».
Keiic 12 «®akTopHbIi aHanus npuébiny komnanun. OueHKa BIMSIHUSA YyNPaBNeHYeCKMX PeLEeHUiA Ha MPUGbINb KOMMNaHUm».
OnepaLMOoHHbIi aHa/IM3 NPYU NPUHATUM YNpaBJIEHYECKUX PeLLIeHWiA Mo LLleHoo6pa30BaHuio U 06beMy.

o AHanus 6e3y6bIToYHOCTU. OLeHKa ONepaLnoHHOro p1cKa.

o CoueTaHue aHanv3a 6e3y6bITOYHOCTY M aHanm3a cnpoca.-

¢ PeLueHns no LeHoo6pa3oBaHnio U 06beMy NPOM3BOACTBA HA OCHOBE OMNepaLyvoHHOro aHanu3aa.-

e PeLueHns no LeHoo6pa3oBaHNs B YCIOBUSIX KOHKYPEHLMK, MOHOMONUK 1 onurononuu, auddepeHumaumum npoaykTa.

e Llenu ueHoo6pasoBaHus. CTpaTerum u MeToAbl LLleHoo6pa3oBaHus. LieHa ¢ ToUKM 3peHust usgepskek. LieHa ¢ TOUKu 3peHus crnpoca.
LleHa ¢ TOYKM 3peHusi KOHKYPEHTOB. LleHoBasi AUCKPUMUHALMS.

e OnTUMasnbHoe LieHoo6pa3oBaHKe NpyY MHOMOMNPOAYKTOBOM NPOU3BOACTBE.-

¢ LleHoo6pa3oBaHue IMHeKM NPOAYKTOB, ONpeAesieHue LieHbl Ha COMyTCTBYHOLLME ToBapbl. LleHoBble cTpaTerum As HoBbIX TOBApOB.
TpaHchepTHOe LleHoo6pasoBaHme.

MpakTukym:

Keiic 13 «OnepaLMoHHbI aHan1s aas MHOronpoAyKTOBOro NponsBoACTBa. Bbi6bop MeTOL0B LieHO06pa30BaHNs».
OeHb 4

YnpaBneHue (pMHaHCOBbIMU aKTUBaAMMU KOMMaHUM.-

o [leHeXHble cpeacTtea KOMMaHUNK. npl/ll-IMHbI ,D,ed)MLlI/ITa AEeHEeXHbIX CpeacTB. AHanns geHeXxHoro NoToka u onpeaeneHue q)aKTOpOB,
BJINSIIOLLMX HA JEHEXHbIW NOTOK KOMMaHWUM.-

o YnpaBneHne KpaTKOCPOUHbIMU U JONTOCPOYHbIMU CbVIHaHCOBbIMVI BnoXxxeHmamu. OLeHKa AOXOQHOCTHU U pUCKa CbMHaHCOBbIX BJIOXXEHWIA.

(] anHHTVIe onTnMalbHbIX peUJeHMVI No MHBECTUPOBaHUKO B d)VIHaHCOBbIe 1 peanbHble aKTUBbl KOMMaHUN.

MpakTukym:
Keiic 14 «<AHanns fOXOAHOCTU U pUCKa PUHAHCOBbIX BOXEHWUA KOMMaHUN»
MonutuKa ncnonb3oBaHUA 060pPOTHOrO KanuTana.

e On1leMeHTbl 060POTHOrO KanuTana. HegocTaTok 1 N36bbITOK 060POTHBIX CPEACTB.-

o 3ddeKTBHOE YyNpaB/ieHNne 060POTHLIM KanuTanoM 1 UCTOYHUKaMK ero GprHaHcupoBaHus. CTpaTternm hopMmMpoBaHus 060pPOTHOrO
kanuTtana. Limknbl 060poTHOro kanuTana. Mpon3BoACTBEHHbIIA, ONepaLMOHHbIA U GUHAHCOBbIN LUK, Kakme GakTopbl BAWSIOT Ha
BEJIMYNHY LIMKIOB 060POTHOrO KanuTana.

o [lebutopckas 3afj0/KeHHOCTb. OnpeaeneHme CTOMMOCTY [e6UTOPCKO 3a0/MKEHHOCTH U ee ONTUMAaIIbHOro 3HaYeHWs A1 KOMMaHUN.

e ToBapHoO-MaTepuanbHble 3anacbl. PacyeT onTMManbHOro o6bema 3anacoB KOMMaHUM.

MpaKTukym:
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Keiic 15 «AHanus BAWSHUA peLLeHuit No yrpaB/iIEHN0 060POTHLIMU CPEeACTBAaMU Ha AEHEXHbIN NOTOK KOMMaHWUM»
AdeHb 5
YnpaejieHne NCTOYHMKaMu (pMHaHCMPOBaHUA.

¢ YnpaBneHue hpuHaHCOBbIMU puckamu. MNpefckasaHne 6aHKPOTCTBA.-

o POpPMbI ¥ UICTOYHUKMN KPATKOCPOUYHOIO U CPeAHECPOYHOrO HUHAHCUPOBAHUS.-

e KpeanTHoe hMHaHCHpoBaHMeE: KOMMEPYECKUIA KpeanT; 6aHKOBCKOE KpeAUTOBaHME.-

o JIM3UHI: POPMbI NU3NHTA; CYEBEKTbI IM3UHIOBbIX ONepaLuii; onepauvoHHbIN IM3UHT; BUAbI IM3UHTOBbIX NiaTeXen.-

e BHyTpEHHME UCTOUYHWKM GUHAHCHMPOBAHUS: PEMHBECTUPOBaHWE NPUOLINN U AMBUAEHAHAA NonuTuka. PrHaHCcMpoBaHMe 3a cyet
ONTUMU3aLMM ynpaBieHUs OCHOBHbIMWU CpeACcTBaMMU.

o OrHaHCKMpoBaHMWe 3a CYeT ONTMMU3aLMK ypaBieHNUs 060POTHLIMU CPeLCTBaMU; AONONHUTENbHbIE ONTUMMU3ALMOHHbIE MEPONPUATUS
Ans npuBneyeHns GUHaHCMPOBaHWUS.-

e /ICTOYHUKM JONFOCPOYHOro PUHAHCUMPOBAHUS.-

e Mepbl hUMHAHCOBOW NOAAEPXKKM rOCYyAapCTBa AJ1A Manoro, CpefiHero u KpynHoro 6usHeca: 093, TOC3P, doHAbl noaaepXKM, 3aiMbl
npu rocnoafepyke, NbroTbl MO HAIOrO06I0XKEHUIO: NPaBKIa MPUMEHEHNUS MeP NOALEPXKKMU.

e [Monutuka hopMmnpoBaHus CTPYKTYpbl Kanutana. KoHuenuus onTuManbHoOW CTPYKTYpbl KanuTtana.-

e /I3mepeHne hrHaHCOBOrO p1cCKa.

e CTOMMOCTb 3aeMHOro kanutana. O6was CTOMMOCTb UCMOJIb30BaHUS 3a€MHbIX CPEACTB.-

o CpeaHeB3BeLIeHHasi CTOMMOCTb KanuTana koMmnaHum (WACC).

MpaKTukym:
Kelic 16 «PaspaboTka onTUManbHOM CTPYKTYpbl UCTOYHUKOB (PMHAHCUPOBAHMSA U pacyeT CTOMMOCTM Kanutasna KoMMnaHum».
OKOHOMUYECKUIT aHANIN3 [0NIFTOCPOYHbIX UHBECTULLUIA.

e [MoHATHKE VIHBeCTVILJ,VIVI B peasibHble aKTUBbl KOMMaHUN. Puckn AONTOCPOYHbIX VIHBeCTI/ILWIVI. KonnyecTtBeHHbIe N KAYeCTBEHHbIE MeToAbl
OLIEHKM PUCKOB AO0JITOCPOYHbIX UHBECTULIUA.

e MeTobl OLEHKN 9PDOEKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB B peasibHble aKTUBbI KOMMNaHUW. Teopus CTOMMOCTU [leHer BO BPeMeHH.
PacyeT uncToit AUCKOHTUpoBaHHoM cToumocTun (NPV) npoekTa, CpoKa OKynaeMocCTy, BHyTPeHHei HopMbl goxoaHocTy (IRR) npoekTa.

o MpUHATWE PELLEHNI HAa OCHOBE MPUOPUTE3ALMM MHBECTULIMOHHbIX MPOEKTOB.

o TexHNKO-9KOHOMMYECKOe 060CHOBaHME NPOEKTOB: OCHOBHbIE OLWMGKMN U MPUMEPbI U3 NPaKTUKK.

MpaKTukym:
Keic 17 «[lpumep 3KOHOMUYECKOW OLIEHKU MHBECTULIMOHHOO NPOEKTa B peasibHble akTUBbI»
KpaTkocpo4Hoe u fosirocpo4yHoe puHaHCOBOE MJIaHMPOBaHWe KOMIMaHUK.

e [lonrocpoyHoe GpuHaHCOBOE NnaHnpoBaHue. PaspaboTka GpUHaAHCOBbIX MOLENEN.
e KpaTKOCpO4HOe NnyiaHMpoBaHue: pa3paboTka onepaLMoHHOro U GMHAHCOBOrO BHOAKETa.-

MpaKTukym:

Keiic 18 «IpumMep bUHaHCOBOM MOAENU KOMMaHMW: ONepaLMoHHbIN 6I04)KeT Ha 1 rog 1 gonrocpoyHas GpuHaHcoBas MOAeNb».

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt 3KOHOMUYECKMX HayK, AOLEeHT. BU3Hec-TpeHep, NPakTUKYOLWUIA KOHCYIbTAHT MO BOMPOCaM ynpaB/ieHYecKoro yyeTa,
6rofKETUPOBaHMS, aHanm3a GUHAHCOBO-X035IMCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULIMOHHbBIX MPOEKTOB, YNpaB/ieHUsl MIPOEKTaMMU.
O6pasoBaHue:

CankT-lMeTepbyprckuin FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepcuTeT (CMI6MMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpagesieH1e Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, UHaAHCOBOro aHann3a, OLeHKN CTOUMOCTH
6u3Heca.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



