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dapmaueBTUYECKast TOrMCTUKa

Ha Kypce paccmaTpuBatoTcs nepeaoBble NPakTUKKU yNpaBieHns IOrMCTUYECKMMU npoLeccamu hapmaLeBTUYecKoro npeanpusatus
C yyeTOM Tpe6oBaHWUi Hagnexalmx npakTuk GMP, GDP, Tpe6oBaHWi MapKUPOBKM, COBPEMEHHbIE NOAX0Abl U TEXHONOTUN B
NJaHUPOBAHUM, CHABXEHWK, YIPaBNEHNM 3anacamu, XxpaHeHUW, TPaHCMOPTUPOBKU hapMaLieBTUYEeCKO NPOAYKLMY, OpraHu3aLms
«XOJSI0A0BbIX Lienei», Tpe6oBaHUA K MOCTPOEHMIO CUCTEMbI KauecTBa CKNafoB B hapMaLeBTVKe, BBOJ, B rpaXaaHCKuil 060poT.

[aTta npoBegeHus: 22 - 24 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20980

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 47 900 py6.
[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenei hapmaLeBTUYECKMX NPEANPUATUI, HapMANCTPUELIOTOPOB, AMPEKTOPOR MO JIOTUCTUKE U YNPaB/IEHMUIO LIENsaMU NocTaBok,
LVPEKTOPOB MO 3aKyrnkam, pyKoBOAWUTeNEeN Nnoapa3aeneHuii IOrMCTUKK, TOTUCTUYECKUX OMEePaTopOB, paBoTaloLMX UMW NTaHUPYHOLLMX
COTPYAHMYECTBO C hapMaLeBTUYECKMMU NPEANPUATUAMM.

Lienb o6yyeHus

M3yunTb cTaHZapTbl yrpaBneHUsi Ka4ecTBOM M YPOBHEM cepBuca B papMaLieBTUYECKOW TOTUCTUKE.

OCcOo6eHHOCTM NpPOorpaMmbl

MpakTnuyeckas YacTb Kypca BK/IOYaeT pasbop NpakTUYeCcKMX 3afaHunii ONTMMMU3aLMmM IOrMCTUKKN, TUMNYHbIX HECOOTBETCTBUI, paboTy ¢
OMPOCHUKaMMN KOHTPOJIbHO-HaL30PHbIX OPraHoB, MPOBOASALLMX NPOBEPKM Ha COOTBETCTBUE OTpPacsieBbiM TPe6oBaHUAM, MOCTPOEHME
cMCTeMbl NokasaTenei, paséop NpakTUYECKMX 3ajaHUin Y4aCTHUKOB CEMUHapa.

PesynbTaT 06y4YeHus

CtpaHuua: 1us 4


http://www.finkont.ru

B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

¢ O3HAKOMSATCH C COBPEMEHHBIMM TEHAEHUMAMM B papMaLleBTUUYECKON NTOFUCTUKE U crnocobaMu NpPoekTUpoBaHnsa 3hHEKTUBHbIX
cucTeMm.

e M3yyaT MeToAbl ONTUMMU3ALMM NOTUCTUYECKMX NPOLLECCOB.

o OCBOSIT COBPEMEHHbIE TEXHONIOMMU U 060PYL0BaHME C YYETOM TPEGOBAHUIN MAapPKUPOBKM U «XONOA0BbIX Liene».

e M3yyaT MeToAbl aBTOMaTM3aLMK yYeTa 1 ynpaBlieHWsl MpoLieccaMMm.

e CMOrYT BbICTPOWUTb CUCTEMY YMNpaBeHUst Ka4eCTBOM B JIOTMCTUKE HAa OCHOBE OTpacfieBbiX TpeGoBaHuii.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb 1.
CoBpeMeHHble Tpe6oBaHUA K-orucTuKe papmaL,eBTMYECKOro NpeanpusaTus.

e JlorucTtuka u-ynpaBrieHue LiensiM1 NOCTaBOK B-hapMaLleBTHKe, 6a30Bble NMOHSATUS U-ONpeeneHuns.

WcTopusi cospgaHnsa GxP n-akTyanbHble HOpMaTUBHbIE TPe6OBaHNA K-TOrMCTUKe hapMaLeBTUYECKUX NpeanpusaTuit-PO, Tpe6oBaHms

Hagnexawmx npaktuk EA3C.

o CepTudukauusa n-ctaHgapTUsaums onepaumii B-papmaueBTtudeckoi noructuke (ISO, Lean Production, GMP-GDP).

e MapkupoBKa niekapcTBeHHbIx cpefcTe MAJIM. O6Lwee onMcaHMe CUCTEMbI, CTaTyC BHeAPeHMs.

e BHYTpEHHWUI ayAUT COOTBETCTBUS JIOTUCTUKM OTPACNEBbIM TPeOGOBaHUAM U-IOTMCTUYECKUIA ayaAWUT Npeanpustus. B-yuem pasHuua?
BHYTpEHHMWI U-BHELLUHWUIA 6EHYMApPKUHT.

o ABTOMaTM3aums, cuctembl ERP n-SCM.

e AKTyasibHble TEHAEHLUMM PasBUTUS NIOTUCTUKM hapMaLeBTUYECKON NPOAYKLMUN.

npaKTVIKyM: AHanus TeKyLWnx np06neM JNIOrMCTUYECKOM CUCTEMbBI KOMMaHMU: NOUCK aJibTepHaTMBHbIX KaHanoB NOCTaBOK
N-NOCTaBLLNKOB.

dapmaueBTUYECKME CKNaAbl: Tpe6oBaHUA N-0CO6EHHOCTHU.

e CUCTEMbI CKNIaANpOBaHUS NIeKapCTBEHHbIX NpenapaToB, TPe60BaHNUS N-OrpaHUYeHus, MPUHLMNbI ydeTa xpaHeHus LIFO, FIFO, FEFO.

¢ [IpoekTupoBaHue ckiaga Cc-y4eToM 30H U-ABUKEHUA TOBApPOB.

e 0630p CYLLECTBYIOLMX COBPEMEHHbIX CKTaACKMNX TEXHOJIOTUIA: YeNIOBEK K-TOBapy, TOBap K-4e/I0BeKyY, aapecauus, TEXHONornm
06paboTKMU.

¢ WMS-— cuctembl, PYHKLMOHANIbHOCTb, OCHOBHbIE Tpe6oBaHus. Jlyylune npakTukn BHeapeHuss WMS B-papmaLieBTUYECKON NOrMCTHKeE.

o Tpe6oBaHMSA K-NOMELLEHUAM N-060PYAOBaHMUIO.

e Tpe60oBaHUs K-KOMMbOTEPU3UPOBAHHbLIM CUCTEMAM.

o CaHWTapHO-TMr1neHnYeckme Tpe6oBaHus K-cknagy (rurneHa nepcoHana, oumcTka NoMeLLEHUM U-HOPMbI MO-MOAAEPXKAHUIO YACTOTbI).

MpakTuKyM: Bbi6op Mexay BO3MOXHbIMY CXeMaMM OpraH13aLm CKNaacKux onepawui.
MepcoHan norucTku papmMaLeBTMYECKOro NpeanpusaTHs.

o OpraHu3aLMoHHO-LUTaTHaA CTPYKTYpa, KBanudukaums, npasa M-0TBETCTBEHHOCTb NepcoHana, MPUHLUMIbI YpaBieHUs NepcoHanom.
e Pofib OTBETCTBEHHOrO NNLa CKIaAa, MPUHLMIMbI U-30Hbl OTBETCTBEHHOCTHU.

o OCHOBHbI€ MoKa3aTenu NOrMCTUKK, Ucnofib3oBaHue KPI ana cosgaHus cucTeMbl MOTUBaLMK NepcoHana, ceasb KPI n-onnatbl Tpyaa.
e YnpaBseHue no-LuesisiM U-No-KoMMeTeHLMAM, TEOpUMU MOTUBALIUM, YPOBEHb 3PENOCTU KOMaHbI.

o OYHKLMM KOHTPOSA, AOCTAaTOYHOCTb MPOTUB U36bITOYHOCTMH.

o GopMbl onnaTbl TpyAa U-MOTUMBALMM NepcoHana ckiaga.

MpakTukyM: PacyeT nokasaTens-— ypoBeHb cepBuca.

MpakTukym: PacueT nokasaTteneii paboTbl AenapTamMeHTa IOTMCTUKK U-3aKYNOK A1 CUCTEMbl MOTUBALMW PabOTHUKOB.
JeHb 2.

3aKynku u-ynpaeneHue 3anacamu Ha-papMaLeBTUHECKOM NpeanpUATUN.

e lpouecchbl NNaHNpPOBaHWs, COBPEMEHHbIe NMOAXOAbI U-TEXHONOMUMN.

e 0630p TpeboaHuit GxP n-ICO k-paboTe c-nocTaBLUKaAMK.

e Tpe6oBaHWsA HaaneXalnx NpakTUK K-BHELIHEMY 06eCNEeYEHUI0 U-ayTCOPCUHTY.
o KBanudukauus n-oLeHKa NocTaBLUMKOB, PELLIEHNS NO-Pe3y/ibTaTaM OLEHKM.

CTpaHuua: 2 us 4



o 0630p TEXHONOMUIA yripaBrieHusl 3anacamMu, 3IPGhEKTUBHOIO CHaBXeHWsI.

e Buabl 3anacos, kaTeropusaumsa accoptumenTa, ABC n-XYZ aHanus, onTuManbHbI pa3Mep 3akasa.

e 060pauMBaeMoCTb U-Lpyrne NokasarTesm KayecTBa ynpaBieHus 3anacamu.

e PaboTa c-puckamu gepuunta n-HennMKBUAOB.

o [pyHLMNbI M-TpeboBaHUS K-paboTe C-ayTCOPCUHIOM.

e HanpaBneHus onTMMmM3aLmu: obecneyeHme COOTBETCTBUSI TpE6OBaHUSIM KaueCcTBa, MOBbILLEHNE HAAEXHOCTU 06ecneyeHus,
COKpaLLeHne COBOKYMHOM CTOMMOCTU BNafeHus.

MpakTukym: OLieHKa U-BbIGOP NMOCTaBLLMKA C-OMOLLBIO MeToAa PENTUHIOBOW OLIEHKN.
MpakTukyM: PacyeT CTOMMOCTM OTCPOYKM OnnaTbl, NpuBegeHne npegnoxeHus K-CCB.
MpakTukym: ABC-knaccudukaums.

MpakTukym: PacueT onTMmManbHOro pasmepa 3akasa.

Xonopogas uenb B-papMaL,eBTUYECKON LienoyKe NOCTaBOK.

e YPOBHM «XOI0A0BOW LieNU», Tpe6OBaHNUsA K-060pyA0BaHuIO.

e Tpe6oBaHWs K-TEMNEPATYPHOMY PEXMUMY TPAHCMNOPTUPOBAHUS U-XPaHEHUSI MeAULMHCKUX UMMYHOBUOIOrMYECKUX NPenapaTos U-Apyrux
NEeKapCTBEHHbIX CPEACTB.

e TeMnepaTypHOe KapTUpOBaHUe.

e PekoMeHAaLMmW No-3aKNOYEHNIO JOrOBOPOB NOCTAaBOK B-4aCTN 06ECMEYEHNS «XONTOA0BbIX Lieneit».

OeHb 3.
YnpaBneHue TpaHCMNOPTOM U-ynpaB/ieHWe TaMOXXEHHbIMU NpoLeaypamMm Npyu nepeBo3ke ¢papmaL,eBTUYECKON NPOAYKLUN.

o TpaHCnopTHas XxapakTepUCTMKa u-knaccubukaums rpy3os, UX-COBMECTUMOCTb.

e MapLupyTu3saLms NepeBo30K U-CUCTEMbl MOHUTOPWHIA YCI0BUIN NEPEBO3KMY.

o (dakTopbl, BAMSIOLLME HAa-KaYeCTBO U-CTOMMOCTb TPAHCMOPTHbIX YCAYT.

e ONTMMM3aLUs paboTbl TPAHCMOPTHO-IOFMCTUYECKON CUCTEMDI MPEANpUATUS.

e Kputepuu Bbi6opa TPaHCMOPTHO-NIOMMCTUYECKUX KOMIMaHWA.

o okasaTenu B-TPaHCMNOPTHOW JIOFTUCTUKE, HarnpaB/ieHUst ONTUMKUSALLUN.

o OCO6EHHOCTU TAMOXEHHOTO 0OPMIIEHUS U-KOHTPOJISE MapKMPOBaHHbIX JIEKapCTBEHHbIX CPEACTB.

MocTpoeHne cucTeMbl KauecTea B-lorucTuke (GxP), npoueccHbiii noaxop, 1SO.

o Hapgnexauune npaktnkm GxP n-1SO.

e PernameHTtauus: onucaHue npoLeccoB, TpeboBaHusi, MpUMepbl.

o [1OKYMEHTbI NO-XpaHEHWIO N-NEPEBO3Ke IeKapCTBEHHbIX NpenapaToB.

e JlorncTnyeckme acnekTbl BO3BpaTa ToBapa U-0T3biBa MNPOAYKLUN.

e Pucku B-NorucTuke n-3akynkax. YnpasneHve puckamu (MoHMMaHue, OLeHKa, CTpaTernm paboTbl C-puckamum).

MpeTeH3noHHas pa6oTa papMaL,eBTMYECKOro NpeanpusATUs, yYacTUe JIOTUCTUKM.

o Kak opraHusoBaTb NpeTeH3MOHHY0 paboTy, Noc/iea0BaTeNbHOCTb paboT, TPe6oBaHNUA Hagaexallux NpakTukK.
o Mpoueaypa Bo3BpaTa ToBapa OT-K/IMEHTOB.
e [Npoueaypa 0T3biBa NPOAYKLMM C-pbIHKA.

ONTUMHU3aLMA U3JEepPIKEK, CBA3aHHbIX C-IOFMCTUKOI U-CHabKeHueM.

o [loBbILIEeHME NPOU3BOAUTENBHOCTHU TPYAQ, 3IPHEKTUBHOCTU Lienei NOCTaBOK.

o ONTUMM3ALMS TEXHONOTMYECKMX NpoLieccoB. MpUMeHeH e NpuHLMNa orpaHuyeHnii (Teopusa MongpaTTa) M-aHanusa LLeHHOCTH
onepauun.

e 06s13aTenbHble Npoueaypbl KOHTPOJIS PUCKOB U-N3MEHEHUIA.

o [Mpo6nemMbl Npy BHEAPEHUN METOANK ONTUMMU3ALIUN.

MpakTukym: NprMMepbl ONTUMU3ALMMN U3LEPXKEK POCCUNCKUX U-3anafHbIX KOMMaHWA.
AyAUT COOTBETCTBUSA JIOTUCTUYECKOI cucTeMbl TpeboBaHnsaM GxP.

o [NpepayauT no-pernameHTam n-COMam, ncnonb3oBaHme ONpocHbIX NMcTos P3H.
e PaboTa C-BHELUHUMW ayAUTOPaMM N-PErYIATOPHBIMU OpraHaMu.
e [loaroToBKa U-AOKYMEHTapPHOE COMPOBOXAEHME MPOBEPOK, CEPTUDUKALUK, NTULEH3UPOBAHNS.

[lpenogaBaTenu

KALYBOBCKASA Jltogmuna BayecnaBoBHa

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/kadubovskaya-lyudmila-vyacheslavovna/

BusHec-TpeHep, akcnepT B chepe papmMaLeBTUYECKON U TPAHCMOPTHOW TOMMCTUKM, OpraHu3aLmnm Lienen NnocTaBok B COOTBETCTBUM C
TpeboBaHusiMu ctaHgapToB GMP/GDP, c onbiToM pa6oTbl Ha PYKOBOASALLMX AOHKHOCTSAX B BeAyLwmnx hapMaLeBTUYECKMX KOMMNaHUAX.
O6nafaTtenb AunioMa 3a UHHOBALMOHHbIE PELLEHMUST B NOFUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4aCTHUK
npodeccunoHanbHbIX KOHDEPEHLNIA U CEMUHAPOB MO JIOTUCTUKE U YNPaBIEHUIO LIeNAMM NOCTaBOK. ABTOP YYEOHbIX MPOrpamm,
KOHCY/NbTaHT B MPOEKTax C ABEeHaALATUNETHUM ONbITOM. TPeHep KPYMHbIX POCCUIUCKUX U 3anafHblX KOMMaHWi B 06/1aCTN 9KCMepPTHbIX
KOMMNETEHLUN.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue LensaMu NoCTaBoK;ayanT, NOCTPOEHME, ONTUMU3ALMSA U yripaBieHne NOrMCTUYECKON CUCTEMON KOMMaHUK,
noppasgenenmamu YL, 3akynkamu B NpoM3BOACTBEHHbIX M TOProBblx KoMnaHusax B2B, B2C.

OnbIT paboTbl:

2016-2017 rr.AupekTop no ynpaB/ieHNto LiensiMmn NocTaBok B hapmaueBTnyeckon komnanum 000 «dxunOulu». 2015-2016 rr.
KoHcynbTaHT 1 pykoBoautenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsiime nocTbl B koMnaHusix Opudneiim MpogakTc,
000 «Kaprunn», 000 «duwep», OAO «<AKPUXUH», 3A0 «Bakep Xemun Pyc». PykoBofnna oTAENOM 3aKyrnokK, NOCTaBOK U NaHMpOBaHus,
OTAEJIOM MO JIOTUCTUKeE 1 paboTe ¢ KNneHTamu. bbina AMpeKTopoM no ynpaBneHnto LensiMv nocTaBoK.

CtpaHuua: 4 us 4



