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SKoHOMMYecKas U PUHAHCOBO-XO3ANCTBEHHAsA AeATENbHOCTb
opraHumsaunu sgpasooxpaHeHus B 2024 roay

B nporpamme kypca 6yayT pacCMOTpeHbl BONPOChI, CBSA3aHHbIE ¢ GOPMUPOBAHUEM U COBEPLUEHCTBOBAHWEM CUCTEMbI yrIpaBieHus
opraHusaumin 3apaBoOXpaHeHus, a TakXKe BONPOChI NMPpaBOBOro peryiMpoBaHus B 34paBoOXpaHeHUN, USMEHEHUSA B
3aKOHOAATENbCTBE, PErflaMeHTUPYLOLME TPYA0BbIE, KOHTPO/IbHO—HAA30pHbIE U OPraHN3aLnoOHHbIe BOMPOCHI B 34paBOOXpaHEeHUN
Ha 2024 rog,.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ins Koro npegHasHayeH

PykoBoauTenein U 3aMecTUTeNein pyKoBOANTENEN N0 9KOHOMUYECKUM U GUHAHCOBBIM BOMPOCaM, KOMMEPYECKUX AUPEKTOPOB,
pyKoBoAuTenei 6yxranTepckux Cryxe.

Llenb o6y4yeHus

CtopmuposaTb NpodeccroHasbHble KOMNETEHLUM B 06/1aCTV yNpaBieHUs 9KOHOMUYECKON U GDUHAHCOBO-X035IMCTBEHHOIA
[eATeNIbHOCTbIO MEAULIMHCKON OpraHnsaumu.

PesynbraT 06y4yeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e O3HaAKOMSATCS C BOMPOCaMu 9KOHOMUYECKON 3D PEKTUBHOCTU MEAULIMHCKUX OpraHnU3aLuii.

e M3yyaT BONPOCHl MHBECTUPOBAHUSA U NPeANPUHMMATENIbCTBA B 34paBOOXPaHEHUN.

e PaccMOTPSIT OCHOBbI 3KOHOMWKM B 3[1paBOOXPaHEHNMU.

e M3yyaT B3rnag 9KCNepToB Ha NoBbieHne 3QHEeKTUBHOCTM paboTbl MEAULMHCKON OpraHn3aLmu.

¢ [03HAKOMSTCS C aKTyaslbHbIMW BONPOCaMM NPABOBOro PeryiMpoBaHua MeULUHCKOW AeATeNbHOCTU.
o HayuyaTcsi npMMeHsITb M3y4eHHble METOLMKM Ha NPaKTUKe.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

OCHOBHbl€ U3MEHEHUs B-4EeNCTBYIOLL,EM 3aKOHOAaTeNbCTBe, perlaMeHTUpyioLLMe TPyA0Bble, KOHTPOJSIbHO—HAaA30pHbIe
M-opraHusayUoHHble BONpPOChI B-3paBooxXpaHeHuu Ha-2024top.

Mporpamma rocrapaHTuii oKasaHus 6ecnnaTHoii MegnomMolum Ha-2024rop.

o PekomeHpaumu no-bopmuposanuio TMAM.
o dopmupoBaHWe JOXO4HOIN YacTu 6rofxketa MO.

MoueMy AeiicTByloLLaA cMCTeMa onnaTbl TPyAa He-ycTpauBaeT KaK OpraHu3aTopoB, Tak U-COTpyaHUKkos MO.

e PasgeneHune nofiHomMouuit Yupegutensa n-agMmHuctpaummn MO.
e YTO MOXHO U3MeHuTb B-2024 rofly B-NnpesBepun nepexofa Ha-0TpacieByto CUCTEMY ONJiaThl TpyAa MEAULMHCKUX paGOTHUKOB.

Puck— OpMeHTMpOBaHHbIﬁ noaxoj Kfipoeepke CO6J‘IIOAeHVIﬂ TPYAOBOIo 3aKoHoAaTe/ibcTBa MeAULUHCKUMU OpraHu3auuamMm.

o /I3MeHeHunsA AeNCTBYIOLWMX YEK-— JINCTOB.
o [MoyeMy «nNpoCTbie» BOMNPOCHI MHCMEKTOPa NPUBOAAT K-LUTpAadHbIM CaHKLMAM, KaK 3TOro nséexatb.

MnaHupoBaHue AaeaTenbHOCTM-MO 6e3 KOMNIEKCHOro aHanu3a AOCTUIHYTbIX pe3ybTaToR NpeALIecTBYIOWero nepuoga— aTo
nnaHMpoBaHUe OLUNGOK.

o [MpaKkTnyeckme pekoMeHaaLmy No-0CyLLEeCTBNEHNIO aHAaNIMTUYECKON AeATe/IbHOCTM CTPYKTYPHbIMKU NoapasfeneHnsamm
U-hOPMUPOBAHUIO 3aKITHOUYUTENBHOM (0606LLEHHOW) YaCTU.

e MicnonbsosaHne SWOT meToAa ANS NPUHATUA YNpaBieHYEeCKUX peLLeHuU.

o PaspaboTka nokasarenei pesyfbTaTUBHOCTM paboTbl yUPEXAEHUS U-COTPYLHUKOB Ha-npuMepe SMART aHanusa.

Bonpocbl KOHTPOJIbHO—HAA30PHOI AeATeNbHOCTU. CylLecTBEeHHbIe N3MeHeHus B-2024Toay.

e B3anMMOOTHOLLEHNA KOHTPOMPYIOLLNX OPraHoB C-agMUHUCTpaunen-MO B-pamMKax M3SMEHEHHbIX MOJTHOMOYUNA.
e IbEeKTUBHOCTb BHYTPEHHUX KOHTPOJIbHbIX MEPONPUATUI YUpEXAEeHUA.

Hoeble MpaBuna okasaHus NnaTHbIX MEAULIMHCKMNX YCNYT CO-CTapbiMU Npo6ieMamu.

o 3HayeHue GopMUPOBaHUSA SIOKasbHbIX JOKYMeEHTOB MO.
o AKTyanbHOCTb Bbl6opa cTpaTeruv GopMUPOBaHUA LieH Ha-MeULMHCKNE YCNyTu.
e OCHOBHbI€ OLUNGKM.

[lpenogaBaTenu

MPEMOLOABATE/b
MpenoaaeaTens PAHXuIC (Poccuiickoin Akagemun HapogHoro Xo3sincTea v FocyaapCTBeHHOM CyK6bl).

MNMPEMOOABATEJb
3KCnepTbl N0 GIOAXETHOMY YYeTy.

CTtpaHuua: 2 us 2



