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duHaHcoBoe mogennpoBaHue B MS Excel: nporHosunpoBaHue
(OMHAHCOBOIro COCTOAHMA 6U3Heca

Kypc HayuuT cnywaTenei YETKOM METOAMKM NOCTPOEHUs PUHAHCOBbIX MoAenei B Excel, sBnsatoLueica 0CHOBOW aHannTUYeckoro
MOJe/IMPOBaHMS, NPUBEYET BHYUMaHUe K yHMBepcaslbHbIM MHCTPYMeHTaM (pPYHaHCOBOro MOAE/IMPOBAHMUSA U Pa3oBbET HaBbIKK,
Heo6XoANMbIE AN MOCTPOEHUSA HAaAEXHbIX U MPO3payHbIX GMHAHCOBbIX MOAEeNEN.

[ata nposepeHus: 22 -24 masa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC23294

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 47 900 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

JI0KyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaLuio No nporpaMme
obyyeHus, nosyyaroT YL0CTOBEPEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

(DUHAHCOBbIX AUPEKTOPOB, reHepasbHbIX AUPEKTOPOB, 3KOHOMUCTOB, 6yXranTepoB, rNaBHbIX 6yXranTepoB, CNeumMaancToB GUHAHCOBbLIX
Cnyx6.
Heobxoanmbl 6a30Bble HaBblkM paboTbl ¢ MS Excel.

Llenb o6yyeHus

CeMVIHap NMOMOXXET PeLllnTb NpakTU4yeckKne 3agadn:

e CO3[laBaTb MOAENM, B NEPBYIO ovepefb hUHAHCOBbIE, ANA NIaHUPOBAHUA AEATENbHOCTU U OLLEHKM ByAyLnX GUHAHCOBbIX
pesynbTaTos;

e aflanTupoBaTb MHAHCOBble MOJE/IM B COOTBETCTBUM C BBOAHbIMU AA@HHbIMU A5 MOAE/IMPOBaHUS;

e MPOBOAMTb aHaNN3 GUHAHCOBbLIX MOAENEN, BbISBNATb OrpaHUYEHUs U AOMYLLEHNs MoAenen;

e MHTEPNPEeTMpPOBaTb pesyNbTaTbl, NoyyYeHHble B MPOLEcce MOAEIMPOBaHNS.

OCcO6eHHOCTM NpPOrpaMmbl

OCHOBHOW Npo6s1IeEMOVI B AeATENbHOCTU AUPEKTOPOB ABMIETCS OTCYTCTBUE BO3MOXHOCTM NPOBOANUTH MOLENUPOBaHNE pe3ybTaToB
ynpaBneHYeCKMX PeLLeHmii, C y4ETOM CTpaTernyeckmx hakTopos, No Beel Lenoyke fo6aBNEHHON LLIeHHOCTH, C NpoeKLmueil Ha
YAOBNETBOPEHHOCTb K/IMEHTOB. TakXe B 06bIYHON NPaKTUKE NMPUHUMAKOTCA peLleHusi, OCHOBaHHbIe Ha OLeHKE B OCHOBHOM TEKYLLEN
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cuTyauuu, 6e3 NporHo3a 6y ayLmnx NocnefcTBuMi, 63 oLeHKU pUCKOB. McnpaBUTb CUTYaLIMIO MOMOXET faHHbIN KypC, Ha KOTOPOM
NPOUCXOAMT NOKas peasibHbIX MOAeNeN 1 NOAXOA0B K MOAENIMPOBAHUIO AeATeNIbHOCTU opraHusauuu. [Mpun aTom, MofenmpoBaHue
NpoOBOAMTCS Ha CTPaTErMyeckoMm v TaKTUYECKOM YpoBHSIX. 1o Lienoyke Ao6aBneHHOW LeHHOCTU. Ha Kypce NpoucxoauT pelleHne
npakTUYecknx 3agay B Tabnuuax Excel. dainbl ¢ pesynbtatamMv n MOAENSIMU OCTalOTCS Y YY4aCTHUKOB M MOTYT 6bITb UCNOJIb30BaHbI B
AanbHenwemn npakTuyeckon paboTe.

B pamkax kypca y cnywatenei 6yaeT BOSMOXHOCTb NPaKTUYECKU MPUMEHUTb NOyYEHHbIe HaBbIKK C MpUMeHeHWeM Tabnu MS Excel Ha
npumMepe pacyéToB nokasarenen 0TYETHOCTM COBCTBEHHON KOMMNAHWUM UK MPELOCTaBEHHOM OTYETHOCTU NYBIMYHbBIX KOMMaHWUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e OCBOAAT OCHOBHbIE Mojenu, HGOGXO}J,VIMbIe ANA NporHo3npoBaHua CI)I/IHaHCOBOFO COCTOAHMUA.

o [1pnO6GPETYT HaBbIK OLEHKMN 6y AyLLMX PUCKOB.

e Y3HaOT OCHOBHbIE 3Tanbl 6U3HeC - aHanusa.

e /3yyaT MoaennpoBaHue onepaLoHHbIX HGUHAHCOBbBIX PeLleHUH.

e OCBOAT NPOrHO3MpoBaHME JOXOA0B, PACXOA0B, MPUGLINY, AEHEXHbIX MOTOKOB, UHBECTULIMIA U KanuTana.

e HayyaTcsa npakTuyecKoMy NPpMMEHEHUIO CLLEEHApHOro aHanu3a B GUHaHCOBOM MOAENNPOBaHMUMN.

e CMmoryT 60s1ee TOYHO AenaTb NPOrHO3 Mo K/IOYEBbIM 3aTpaTam.

e O6yyaTcsi NPOBOAUTD OLLEHKY YYBCTBUTEIbHOCTU NPUGLISIM K UBMEHEHUIO PbIHOYHbIX YCIOBUIA.

e CymetoT paspabaTbiBaTb U NPUHUMATb ONTUMU3ALMOHHbIE PeLUeHNs C YYETOM OrpaHUYEHUN.

e [proBPETYT HaBbIKM MOCTPOEHUS yNIPaBEHYECKMX MoAenel ¢ nomoLlbto MS Excel.

e HayuaTcs yBsA3bIBaTb hakTopbl CTpaTerny ¢ napaMmeTpamu rniaHa npoja)< v Npou3BoACTBa AJ1S ONTUMU3aLMKM paboTbl
opraHusauuu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
Llenouka mogenen.

e MopaenvpoBaHue cTpaTerum: KnroYeBble nokasaTeny — niaaH no pasBUTUIO — GUHAHCOBbIN M MHBECTULIMOHHDIN BIOLKET — aHanus
(bMHaHCOBbIX pe3ynbTaToB (KO3 UUNEHTHbIR aHanus).

e MogaenvpoBaHue Lenoyku Ao6aBneHHON LLleHHOCTU: MOCTaBKM, MPOM3BOACTBO, MPOAAXK, 06CyXMUBatOLLMe NoapasieNeHus.

e [MogroToBka NporHo3sa no npogaxam.

e OCHOBHbI€ OrpaHU4eHuss Ansi NPOU3BOACTBEHHOIO MiaHa.

o DuHaHcoBas Mogenb.

e AHanus pesynbTaToB, aHaNu3 pas3pblBOB, KOPPEKTUPOBKA NNaHOBbIX NoKasaTenen.

KaKyIO nonb3y AJid opraHu3auuv AOo/HNKHO NPUHOCUTb MoAeNnupoBaHue U NporHo3vpoBaHue dmuaucosoro COCTOAIHMA.

o WHTerpauus GyHKUMU MOLENMPOBAHNSA C APYTMMM 3IeMEHTaMM yrpaBieHUsi GU3HECOM.

e YBsizKa cTpaTeruu, NjaHoB Ha rof, naaHa no npogaxam B 5 pa3pesax c NiaHoM Mo BbIpyyKe.

e OTCYTCTBME KacCOBbIX pa3pbiBOB.

o OueHKa 6yayLuX PUCKOB.

o MopmMupoBaHKe cLeHapus Nno Bbixody U3 6usHeca.

¢ Hanuuue co6CTBEHHbIX AeHEXHbIX CPeACTB Ans hUHaHCMpOBaHUS pasBuUTUA. Bbinnata AMBUAEHAOB.

OCHOBHble MoAenu, H906XOAMMbIe AnA NporHo3poBaHua dJMHaHCOBOFO cocTosiHUAA. CKBO3HOW YUCITOBOW npumMep.

e Mopenb ToBapoABMXEHUSA OT NOCTaBLUMKa A0 KJIMeHTa.

o OMHaHCcoBasi MOLENb, €€ CTPYKTYpa 1 6a30Bble NpaBuia ee NocTpoeHusi. OCHOBHbIE KOMMOHEHTbI CTPYKTYPbl NPOrHO3HON PUHAHCOBOM
Moz enu.

e MogenvpoBaHue cTpaTermm 6MsHeca, CLLleHap1eB Pa3BUTUA KOMMaHWM.

o B3anmocenasb Mogenen yepes KPl n oCHOBHble nNokasaTenu.

o OueHkKa pesynbTaToB. padmkmu n nHbopMaumoHHble naHenu (dashboard): cnoco6bl NnpeacTaBneHVs pesynbTaToB.

JeHb 2.
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®duHaHCcOBOE MofieNnMpoBaHUe KaK OCHOBa /1Al 6104)KeTMPOBaHMS U GU3HEC-NNTAHMPOBaHUSA.

e [NpaBunbHble GopMbl PUHAHCOBbIX TAabAWL, (ABUKEHWE AeHET, LOXOAbl U PaCcX0Abl, aKTUBbI M NAacCUBbI).

e Kak nonyyaTb UCXOAHbIE faHHble A4S MOJE/IMPOBaHUA: yNpaB/ieHYeCKUi yUeT B OpraHn3aLmm, 3KCnepTHbIe OLEHKU PYKOBOAMTENEN U
aHaNIMTUKOB, 6EHYMAPKUHT.

e CocTaBneHue nepeyHs hakTopoB Ans GDUHAHCOBOW MOAENU. BHelHWe N BHYTpeHHWe haKTopbl, BAUAOLME Ha pacyeT GUHAHCOBbIX
pesynbTaToB.

o Kakue puHaHCOBbIe MoKa3aTenm u KoahdUUMEHTbI SOMKHbI 6bITb paccUMTaHbl B paMKax NpaBuibHON GUHAHCOBOW MOAENM.

o MofenvpoBaHue ornepaumnoHHbIX GUHAHCOBbIX peLleHuit. [IporHosnpoBaHme AOXOA0B, PAaCXOA0B, MPUBBIIN, AEHEXHbIX MOTOKOB,
WHBECTMLMI 1 KanuTana.

o Knaccudukauma pacxofoB Ana MOAENMPOBaHuS.

o dakTopb! (ApariBepbl) pacXofoB.

¢ B3anMoyBA3Ka AOXOA0B U PaCXOA0B C AEHEXHBIMU NOTOKaMMU.

¢ B3anMoyBA3Ka AOXOA0B U PaCXOA0B C aKTUBAaMU U MacCuBaMu.

o MaKTOpHbI aHaNM3 B HGMHAHCOBOM MOAENMPOBaHUN.

o KpaTKocpoyHoe 1 foNrocpoyHoe hrHaHCOBOE MOAENMPOBaHME: 6I0)KETHOE MOLENMPOBaHNE U pacyeT napameTpoB ANs pa3paboTku
(uHaHCcoBOW CcTpaTeruu.

¢ OCO6EeHHOCTM MHBECTULIMOHHOIO MOAENMPOBaHUS NpU paspaboTke 6U3HeC-MIaHOB U NMPOEKTOB.

MpuMeHeHUe cL,eHapHOro aHanu3a B GMHaAHCOBOM MOAENMPOBaHUM.

YueT 1 oLleHKa pUCKOB Npu NOcTpoeHnu puHaHCOBbIX Moaenei. Mnocbl 1 MUHYCbI pa3HbIX METOA0B.

MpakTuyeckoe pelleHUe NOCTABNEHHbIX 3aAa4 C NpuMeHeHneM Tabnuy, MS Excel.

AeHb 3.

OT1anbl pa3paboTku GpMHAHCOBOW MoAeNnU ANa NPaKTUYECKOro NpUMeHeHusl. PekoMeHlyeMasi NocnefoBaTeNlbHOCTb MOAENMPOBAHUSA:

e PopMMpoBaHMe TEXHUYECKOTO 3afaHusl.
e [MoaroToBKa AaHHbIX.
o CTpyKTypa, AM3aiH U NOCTPOEHNE PUHAHCOBOW MOLENN.

Keiic: «OueHKka 6yayuimux puckos». MpakTuueckoe 3agaHue no pa3paboTke KapTbl PUCKOB U MOAE/IMPOBaHUE GYAYLLMX PUCKOB, Ha
OCHOBE KapTbl PUCKOB.

e PacnpepeneHue cnyliatenei Ha KOMaHabl.

e BbI6op CBOEro NpakTU4eCcKoro Npumepa A KaxKaon KoMaHabl.
e /3yyeHune onncaHus 6usHeca.

o igeHTubmnKaumus puckos.

e OueHKa p1CKOB.

e CocTaBrieHMe KapTbl PUCKOB.

o [y6n1yHan 3awmuTa KapTbl PUCKOB.

o poekTUpoBaHue ByayLLMX PUCKOB Ha OCHOBE KapTbl PUCKOB.

MoaBepeHue UTOroB.
MpakTuyeckune 3apaHus:

e YBfI3Ka CTpaTeruu c LeneBbIMU NokKasaTensiMu, NiaHoM NpoAax U OCHOBHbIMU (PMHAHCOBbIMM NOKasaTeNsiMU Ha OCHOBE
KO3phULMEHTHOM MOLENVN MOLENMPOBAHUS CTpaTeruu.

o OLeHKa ycrnewHocTH 6usHeca.

o MopaenupoBaHue hMHaHCOBOro cocTosiHuA B Excel.

e Pacuér ueneBbix pUHAHCOBbLIX NoKa3aTtenein B Excel.

[lpenogaBaTenu

BEOPNCOB AnekcaHap Hukonaesu4

BnsHec-KOHCYNbTaHT B 06/1aCTU YNpaBiieHYeCKOro yyeTa, KOpnopaTUBHbIX PUHAHCOB, MHBECTULMI U GUHAHCOBOIO aHanu3a.
MpenopaBatens nporpamm MBA 1 EMBA B MoCKOBCKOM MeXAyHapoHo Wwkone 6usHeca MUPBUC, B PI'Y HedTu 1 rasa uMm. NybkuHa.
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