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dunHaHcoBoe MogenupoBaHune B MS Excel: nporHosnpoBaHue
bUHaHCOBOro cocTosiHNA 6u3Heca

Kypc HayuuT cnywaTenen YETKON MeTOANKMN NOCTPOeHNs puHaHCOBbIX Mogenen B Excel, ABnsatoLenca oCHOBOM aHaIMTU4EeCKOro
MOZeNnpoBaHus, NPUBNEYET BHUMAHUE K yHUBEPCaNlbHbIM MHCTPYMEHTaM (MHaAHCOBOIro MOAENMPOBAHNA U Pa30BbET HaBbIKMY,
Heob6XoAMMble AJ1si MOCTPOEHUS HALEXHbIX M NPO3paYHbIX PUHAHCOBbLIX MOLENeN.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHuns: 244aca

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

®UHAHCOBbLIX AUPEKTOPOB, reHepasbHbIX AMPEKTOPOB, SKOHOMUCTOB, BYXrafTepPOB, FMaBHbIX 6yXranTepos, CreunanmcToB GUHAHCOBbIX
CNyXx6.
Heob6xoanmbl 6a30Bble HaBbIKM paboTbl ¢ MS Excel.

Lienb o6y4yeHus

CeMVIHap NOMOXKET pelnTb NpakKTuyeckmne sagadn:

e CO3/aBaTb MOAENM, B NepBYyo ouepelb GUHAHCOBbIE, A8 NIaHUPOBaHNUA AeATENbHOCTU U OLEHKM ByAyLINX BDUHAHCOBbIX
pesynbTaTos;

e afanTupoBaTb GUHAHCOBbIE MOLENN B COOTBETCTBUM C BBOAHBIMU AaHHbIMU AN MOAENMPOBaHWS;

e MPOBOANTb aHaNn3 GUHAHCOBbLIX MOAENeN, BbIBMATL OFpaHUYEHNs U JONYLLEHNS MOAeNeN;

e MHTEPNPEeTMPOBaTb PesyNbTaTbl, NOJy4YeHHble B MPOLECce MOAENNPOBaHNS.

Ocob6eHHOCTH NporpaMmmsil

OcHOBHOW Npo6nemMoi B LeATENbHOCTU ANPEKTOPOB ABIAETCA OTCYTCTBME BO3MOXHOCTH NMPOBOAUTL MOZE/IMPOBaHNe pe3ynbTaToB
ynpaBJ/ieHYeCKUX PELLEHU, C Y4ETOM CTpaTernyeckmx hakTopos, No BCeit Lenoyke Ao6aBneHHON LLEHHOCTH, C NPOeKUMeNn Ha
YA0BJIETBOPEHHOCTb K/IMEHTOB. Takxke B 06bIYHON NPaKTMKe MPUHUMAIOTCA PeLleHuns, OCHOBaHHbIe Ha OLleHKEe B OCHOBHOM TeKyLLei
cuTyauuu, 6e3 NporHo3a byayLunx NocnefcTBuMiA, 6e3 oLeHKN pUCKoB. MicnpaBuTb CUTYaLMIO MOMOXET faHHbIN KYpcC, Ha KOTOPOM
NPOUCXOAMUT NOKas peasibHbIX MOAeNei N NoOAX0A0B K MOAENNPOBAHUIO AeATENbHOCTM OpraHusaumu. lNpun aTom, MogennposaHue
NPOBOAMTCSA Ha CTpaTermyeckom 1 TakTUYeCKoM ypoBHsX. Mo Lenoyke fob6aBneHHON LleHHOCTU. Ha Kypce NpovucxoAamnT pelueHne
npakTuyeckux 3agad B Tabnuuax Excel. ®aiinbi c pesynbtaTaMm 1 MOAENAMM OCTAKOTCS Y YHACTHUKOB U MOTYT ObITb UCMO/b30BaHbl B
[anbHenwen npakTuyeckon paboTe.

B pamkax Kypca y crywatesnei 6yaeT BO3SMOXHOCTb MPaKTUYECKN MPUMEHUTb NONyYeHHble HaBblKMU C NpuMeHeHeM Tabnuy MS Excel Ha
npumepe pacyéToB nokasaTenein 0TYETHOCTU COBCTBEHHOM KOMMaHUK UK NPeA0CTaBIEHHON OTYETHOCTU NMYGINYHBIX KOMMaHWA.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

e OCBOSAIT OCHOBHble MOAENU, HEO6X0AUMbIEe ANsi IPOrHO3UPOBaHUS (UHAHCOBOIO COCTOSIHUS.

e [prOBPETYT HaBbIK OLIEHKMN ByAyLLMX PUCKOB.

e Y3HaOT OCHOBHbIE 3Tanbl 6U3HeC - aHanu3a.

e /3yyaTt MofennpoBaHue onepaunoHHbIX GUHAHCOBbLIX PELLEHUN.

e OCBOAT NPOrHO3MpOBaHMe [OXOA0B, PACXOA0B, MPUGLINY, AEHEXHbBIX MOTOKOB, UHBECTULIMIA M KanuTana.

e HayuaTcsl npakTU4eckoMy NMpUMEHEHNIO CLIEHApHOro aHannsa B GMHaHCOBOM MOAENNPOBAHUMN.

e CMoryT 60siee TOYHO AienaThb NPOrHO3 MO K/HOYEBLIM 3aTpaTam.

e O6yyaTCsi NPOBOAUTb OLLEHKY YYBCTBUTEIbHOCTM MPUOLINIM K UBMEHEHUIO PbIHOYHbBIX YCIIOBUIA.

e CymetoT paspabaTbiBaTb U NPUHUMATb ONTUMU3ALMOHHbIE PeLLEHNS C YYETOM OrpaHUYEHUN.

o [pUOGPETYT HaBbIKMN NMOCTPOEHMUS ypaBieHYecKnx Moaenei ¢ nomMolpto MS Excel.

e HayuaTcs yBA3biBaTb hakTopbl CTpaTerny c napaMmeTpamu rniaHa npojaxk v MpovM3BOACTBa AJ1S ONTUMU3aLUMM paboTbl
opraHusauuu.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Llenouka mopgenen.

o MopenupoBaHue cTpaTeruu: K/toUeBble NokKasaTesin — niaaH no pasBuTUio — GUHAHCOBLIN M MHBECTULIMOHHDBIN GIOAXKET — aHanu3
(UHaHCOBbIX pe3ynbTaToB (KO3PdUUMEHTHBIR aHanu3s).

o MogenupoBaHue LENoYKM J06aBNEHHO LIEHHOCTU: MOCTaBKW, MPOU3BOACTBO, NPOAAXH, 06CIYXUBAIOLLME NOAPA3AENEHUS.

e MoAroToBKa NPOrHo3a no Npofaxam.

o OCHOBHbl€e OrpaHu4yeHus AJis NPOU3BOACTBEHHOTO MyaHa.

e OuHaHcoBas Mofenb.

e AHanus pesynbTaToB, aHaM3 pPaspbiBOB, KOPPEKTUPOBKA MNAHOBbIX NOKa3aTenen.

KaKyIO nonb3y ANAa opraHu3aulun A0/HKHO NMPUHOCUTDb MoaenimpoeaHue U NporHo3vpoeaHue dmuaucoaoro COCTOAAHUA.

o WHTerpauus GyHKLUM MOLENUPOBAHUSA C APYTMMU 3IEMEHTAMM YrpaB/ieHUs GU3HECOM.

o YBsi3Ka CTpaTeruu, Ni1aHoB Ha ro, niaHa no npofaxam B 5 paspesax ¢ NiaHoM Mo BbIpyyKe.

o OTCYTCTBME KacCOBbIX Pa3pbIBOB.

o OueHKa 6yayLUMX PUCKOB.

o GopmupoBaHue cLieHapus No BbiXoAay U3 6u3Heca.

o Hannuue co6CTBEHHbIX AEHEXHbIX CPEACTB AN GUHAHCMPOBaHWsS pas3BuTUA. BoinnaTta AMBUAEHAOB.

OcHOBHble MoAenu, HeobxoauMble ans NMPOrHo3npoeaHua dmuaucoaoro cocTosiHusi. CKBO3HOM YMCIOBOIA npumMmep.

e Mogesnb ToBapoABWMXEHUS OT NOCTaBLUMKA 0 KMeHTa.

o DuHaHCcoBas Mofenb, eé CTPYKTypa 1 6a3oBble NpaBusia ee NOCTpoeHUs. OCHOBHbIE KOMMOHEHTbI CTPYKTYPbl MPOrHO3HOM GMHAHCOBOW
Mogzenu.

e MopenvpoBaHue cTpaTerum 6usHeca, CLLeHap1eB pasBUTUS KOMMNaHUW.

* Bzanmocssasb Mofenen Yepes KPIl 1 0CHOBHble nokasaTenu.

o OueHKa pesynbTaToB. [padmkmu n nHhopMaumoHHble naHenu (dashboard): cnoco6bl NnpeacTaBneHVs pesynbTaToB.

JeHb 2.
®duHaHCcOBOE MO EeNUPOBaHUe KaK OCHOBA ANf 6104)KeTUPOBaHUA U 6U3HeC-M1aHUPOBaHUA.

o paBunbHble hopMbl HGMHAHCOBBIX TabnuL, (ABUKEHWNE AEHET, LOXOAbl U PAaCXOAbl, aKTUBbI U MacCUBbI).

e Kak nonyyaTb UCXOAHbIE laHHble AJI MOJe/IMPOBAHUSA: yNpaBieHYeCKUI YUET B OpraHn3aLmm, 3KCNepTHbIE OLEHKU PYKOBOAMTENEN 1
aHaNINTUKOB, 6eH‘-IMapKVIHF.

e CocTaBneHue nepeyHsi pakTopoB Ana GUHAHCOBOW MOLenU. BHeLLHWE 1 BHYTPeHHWE daKTopbl, BAWSOLLME Ha pacyeT GUHAHCOBbIX
pe3ynbTaToB.

o Kakune ¢pnHaHCcoBble NokasaTenu n KoadpuumneHTbl 4OMKHbI 6bITb paccyMTaHbl B paMKax NpaBuiibHoM GMHaAHCOBOI MoAenu.
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e MopenvpoBaHue ornepaLoHHbIX GUHAHCOBbLIX pelleHnid. NporHo3upoBaHWe LOX0A0B, PacXof0B, MPUObIIKY, LEHEXHbIX MOTOKOB,
WHBECTULMI 1 KanuTana.

¢ Knaccudukaums pacxofoB A5 MOAENMPOBaHUS.

o (dakTopbl (ApaiiBepbl) pacXxofoB.

e B3aMMoyBsi3Ka JOXOL0B U PACXOLO0B C JEHEXHbIMU MOTOKaMMU.

¢ B3aumoyBsizka JOXOOB M PacXof0B C akTUBaMU 1 NaccuBamu.

o PakTOpHbIN aHanM3 B PUHAHCOBOM MOAENNPOBAHUMN.

e KpaTKOCpOYHOE 1 foNrocpoYHoe GMHAHCOBOE MOAENMPOBaHME: GIO4KETHOE MOLENUPOBaHKE U pacyeT napamMeTpoB AJis pa3paboTku
(b1HaHCcoBOW cTpaTeruu.

e OCO6€HHOCTM MHBECTULIMOHHOIO MOLENMPOBaHUS NpU pa3paboTke 6U3HEC-NTAaHOB 1 NMPOEKTOB.

MpumMeHeHUe cL,eHapHOro aHanu3a B GMHAHCOBOM MOJEeNIMPOBaHUM.

YueT 1 oLleHKa PUCKOB NpyY NOCTpoeHUU pUHAHCOBbIX Mogenei. Mnocbl 1 MUHYCbI pa3HbIX METO/L0B.

MpaKTUyecKoe pelleHne NOCTaB/IEHHbIX 3afay C NpuMeHeHneM Tabnuy, MS Excel.

OeHb 3.

3Tanbl pa3paboTku GUMHAHCOBOI MoAeNny ANs NPaKTUYeCKoro NnpuMmeHeHus. PekomeHayeMas nocnepoBaTeslbHOCTb MOAEIMPOBaHUS:

o GopmMuMpoBaHMe TEXHUYECKOrO 3afaHus.
e [logrotoBka fiaHHbIX.
o CTPYyKTypa, AM3alH U NOCTPOEHNE PUHAHCOBOW MOLENN.

Keiic: «OueHka 6yaywux puckoe». MpakTuyeckoe 3afiaHue No pa3paboTke KapTbl PUCKOB U MOAENUPOBaHME GyAYLLUX PUCKOB, Ha
OCHOBeE KapTbl PUCKOB.

e PacnpepeneHue cnylwatenei Ha KOMaHAbl.

¢ BbI60p CBOEro NpakTU4yeCcKoro npumepa Ass Kaxaon KoMaHAabl.
¢ MN3yyeHune onvcaHusa 6usHeca.

o NaeHTUdUKaLmMsa pUCcKoB.

o OueHKa p1CKOB.

o CocTaBneHwue KapTbl PUCKOB.

o [y6nnyHast 3awmTa KapTbl PUCKOB.

¢ [poekTupoBaHue 6yAyLLMX PUCKOB Ha OCHOBE KapTbl PUCKOB.

MopBeaeHue NTOroB.
MpakKTuyeckue 3apaHus:

e YBsi3Ka cTpaTeruv ¢ LieneBbiMy NoKasaTensiMu, NiaHoOM NpoAaXk U OCHOBHbIMU GUHAHCOBbIMY MOKa3aTeNsiMU Ha OCHOBE
KO3pHULMEHTHON MOZeNIM MOAENMPOBaHUS CTpaTernm.

o OueHKa ycreLHocT 6usHeca.

o MogzenupoBaHue pUHaAHCOBOro COCTOAAHMA B Excel.

e PacuéT ueneBblx GpuUHaHCOBbIX NoKa3aTenei B Excel.

[lpenogaBaTenu

BEOPUCOB AnekcaHap Hukonaesu4

Bu3Hec-KOHCYNbTaHT B 061aCT¥ UHBECTULMOHHOIO U (UHAHCOBOIO MOAENMPOBaHUS, MOCTaHOBKM YNPaB/IEHYECKOro yyeTa u
6HOAKETMPOBAHUS, OLEHKM PUHAHCOBOr0 COCTOSIHUSA, 6U3HeC-NnaHnpoBaHus, TS0, CTPYKTYPMPOBaHUSA CAENOK, OLLeHKN B1u3Heca, CInaHNA
u nornouweHnst M&A, paspaboTku GUHAHCOBBIX CTpaTEruii, NPOrpaMMUpoOBaHUs NoJ SKOHOMUYECKKe 3aaun Ha VBA, 06paboTkm
6onbLUMX AaHHbIX Ha Power Query, Power Pivot. MNpenogaBatens nporpamm MBA.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o Blof)KeTpoBaHmue 1 ynpaBieHYecKnin yyérT.

o OMHAHCOBBI aHanNM3, oLeHka GUHAHCOBOrO COCTOSIHMSA GU3HECa.
e AHann3 KpPeAUTOCNOCOBHOCTH, UHBECTULIMOHHbIN aHanus.

o OMHAHCOBOE NMIaHNPOBaHKeE U NPOrHO3MpPOBaHMe.

o ONTUMM3ALUS TOBAPOABUKEHMUS.

¢ YnpaBneHue KOpnopaTUBHbIMU GUHAHCAMM.

o ®OuHaHcoBble, 6aHKOBCKME, HAaNOrOBble PUCKM.

¢ YnpaBneHue 060pOTHbIM KanuTanom.
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o [IpoekTHOe hMHaHCUpoBaHMe.

e TpaHchepTHOe LeHoo6pa3oBaHNe U HaNoroo6I0XKEHME.

o ONTMMK3aLMA HANIOrOBOW HarpysKu.

o BbisiBNneHMe MaHUNynAUnMA B 6yXranTepcKom OTYETHOCTH.

o OTpacneBoW 6yxranTepcKuii y4ér.

o OKKayHTUHT.

e YrnipaBnieHue 3aTpaTtamu.

e YnpaBfieHune KanuTanoMm.

o lMpodeccnoHanbHble cTaHaapTbl oTY4éTHOCTYU: MNBY, IAS/IFRS, GAAP US.
e YnpasneHue npoektamu no PMBoK.

o busHec-nnaHmposaHue no UNIDO.

e CTaHAapTbl onucaHus 6usHec-npoueccos: ARIS, IDEFO, IDEF3.

OnbIT paboTbli:

¢ MetaDoor-Dev, rnaBHblit akcnepT (pa3paboTka N0 ans hbMHaHCOBOro MOAENNPOBaHUS).

e 000 «JleHpep-NHBeCT», pyKkoBOAUTENDb OTAENAa aHann3a 1 OLEeHKU MHBECTULIMOHHbBIX PUCKOB.

e 000 «bu ang Oxu 'pynn», reHepanbHbI AUPEKTOP U yupeauTenb.

o VIHCTUTYT NpuKnagHon MHPOpPMaTUKK U yNipaBieHUs, pykoBoauTenb GMHaHCOBON nabopaTopuu.

e YacTHas npakTuka, GU3Hec-KOHCaNTUHT co3faHuto 6uaHec-mopenen n TEO, onTumuaauumn cxeM bMHaHCUPOBaHWS, 3aTpar,
TOBapPOABUXEHUS, OpPraHN3aLMoHHasi oNTUMKU3aLuna usHeca.

e 000 «B-XonauHr», 3amecTutenb GUHaAHCOBOrO AMpeKTopa.

e 000 «lMpomMToprapoAyKT», rNaBHbIi 6yxrantep.

O6pa3oBaHue:

o DuHaHCOBbIV yHUBEPCUTET Npy NpaBuTenbcTBe PO, aTTecToBaHHbIN rNaBHbIl Gyxrantep.

o AyKUMOH KoHcanTuHr, o6yyeHve no HamnpaBneHuto «<Hanoroeble NpoBepky Manoro 6uaHeca. brnokupoBaHue c4eToB 6aHKaMMU.
BaHKOBCKMI KOHTPO/b OnepaLumny.

e VIHCTUTYT NpuKNagHoi MHPOpMaTHKK U ynpaBneHus, 0byyeHune no HanpaeneHuto «GAAP US».

e [naBHbI HayuHo-ViccnepoBaTtenbckuii BoluncnutensHbiin LieHTp ®HC P, 06yyeHune no HanpaBneHuto «TpaHchepTHoe
LeHoo6pasoBaHue. KoHTponmpyemble uHocTpaHHble komnanuu (KUK). Peanusaums B MHGOpMaLMOHHbIX cucteMax (B T.4.
3NEKTPOHHbIV JOKYMEHTO060poT). besonacHas caaya OTYETHOCTU.

o AnbT-WHBeCT, cepTUGULMPOBAHHbIV PUHAHCOBbIN aHANUTUK.

e Llikona ¢hbMHaHCOBOro AMPEKTOPA, MOBbILLIEHME KBaNnduKaLum.

e 1C: O6pasoBaHue, NOBbIWEHNE KBaNMbUKaLMK MO HanpaBieHnsM «3HakoMcTBo ¢ nnatdhopmoit 1C: MNpeanpuaTtune 8.3», «OCHOBHble
MexaHu3aMbl nnatdopmbl 1C: Mpegnpustue 8.3», «OCHOBbI NporpammMmupoBanust B cucteme 1C: Mpeanpusatme 8.3».

e MockoBCKas LKOMa 3KOHOMWKM, MOBbILEeHWE KBanudukaLum no HanpasneHnsam «PuHaHCOBbIV MEHEXXMEHT», «CneunanmcT no
Hanoroob610XeHNI0O», «<ByxranTepckuil y4€T U KOHTPOSIb».

o VIHCTWUTYT npodeccuoHanbHbIx pUHaAHCOBbLIX MeHemXepoB (IFRM, Benvko6putaHus), AMNI0MUPOBaHHbIi cnieyuanuct no MCOO,
(DUHAHCOBOMY MEHEDKMEHTY.

o NHCTUTYT npodeccunoHanbHbIx 6yxranTepoB v ayAuTopoB Poccum, npenofasatenb No HanpaBneHnam «byxrantepckuin yuéT»,
«DUHAHCOBbIN MEHEIXKMEHT».

e MHCTUTYT npodeccuoHanbHbIX 6yxrantepoB 1 ayauTopoB Poccum, aTTecToBaHHbIN NpodeccnoHanbHbli Gyxrantep.

e MOCKOBCKUIA roCyjapCTBEHHbIN YHUBEPCUTET 9KOHOMMUKM, CTAaTUCTUKU U MHDOPMATUKK, BUHAHCHI U KpeauT.

KnueHTtbI:

MAO «C6epbaHk», MAO «baHk BTB», MAO «baHk Coto3», MTAO «CoBkoM6aHK», MAO «PHKB BaHk», AO «KB «MHaycTpuanbHbIit
cbeperaTtesibHblii 6aHK», OAO «MexAyHapoaHbIN 6aHK 3KOHOMUYECKOro COTPYAHMYeCTBa», «<EBpa3uinckuii 6aHK pa3sutus», GoHg
COAEeNCTBUA KpeAMTOBaHMIO Manoro 6usHeca MockBbl, MOO «YAMYypTCKUI rocyfapCTBEHHbI GOHA, MOAAEPIKKM Manoro
npeanpuHuMmaTenbcTBay, «fopog OeHer», AO «CoepbaHkK JInauHr», AO «BTb JInsunHr», 000 «Ypanbckue nokoMoTuBbI», MAO
«CeBepcTanb», 000 «BTb LopnpoekT», MAO «PocTenekom», MAO «Merad®oH», [TAO «<MTC», AO «"03Hak», O0AO «06befgMHeEHHas
HebTexumMmuyeckasn komnaHus», MAO «Mxopckue 3aBobl», YNbSHOBCKMA aBTOMOGWUIbHbBIN 3aBog, 000 «Jlykonn-UHXUHUPUHI», HMD
«Bonra Kanutan», 000 «<MaTTuHo 06yBb», 3A0 «KapayaraHak MeTponvym OnepeiTuHr b.B.» (KasaxcTaH), «Fa3npom KoprnopaTuUBHbIii
WMHCTUTYT» U MHOTUWE Apyrue.

ABTOp yuebHbIX nocobuii: «<AHann3 GMHaAHCOBON OTYETHOCTU», «DMHAHCOBbIV aHaNU3», «IKOHOMUYECKMIN aHaNn3»

ABTOp NOCO6BMI ANA 06yHeHUsI KpeAUTHbIX cneymnanucToB CoepbaHka: «AHann3 GuHaHCOBO-XO3AWCTBEHHON AeATENbHOCTUY,
ByxranTtepckas n Hanorosasi OTYETHOCTb AJ11 MasibIX NPEANPUATUIA, B TOM YUCIIE CENbXO3NPonU3BoanTeNnens, «Y4ét n aHanuns
CTPOUTENbHbIX KOMNaHUA»

ABTOp psiga ny6nvKaumin B AenoBbiX U NpodeccuoHanbHbIX U3JaHNUAX.

CtpaHuua: 4 us 4



