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PuHaHcoBbIn gupekTtop. CFO 2024-2026

Kypc HOCUT UCKNIOUYNUTENTIbHO NPaKTUYECKYHO HarnpaB/ieHHOCTb, B XO4€ BbINoSHeHUs 3agay (KecoB) paccMaTpuBaloTCs peasbHble
JaHHble POCCUMNCKMX KOMMaHWi, pellatoTcs HacyLHble Npo6seMbl GMHAHCOBOMO yNpaB/eHusi B opraHuaauuun. Cnywartenu
HayJyaTtcs onpefenaTb cTpaTernyeckme GUHaHCOBbIE NMPUOPUTETHI, YNPaBsTh (GUHAHCOBOW CNY>K60M, onNpefenaTb YpOBEHb

3P heKTUBHOCTM BU3HECA, YCMELLHO 06LWAaTbCs C reHepasibHbIM AMPEKTOPOM U aKLMOHepaMu, HacTpamBaTb CUCTEMbI
ynpaeJsieH4ecKoro (MHaHCOBOrO y4YeTa, 6104)KeTMPOBAHUS U KOHTPOJIS, YNIpaBsiTh PUCKaAMMU.

Jata npoBegeHus: 23 -27 ceHTsa6psi 2024 ¢ 10:00 no 17:30
ApTtukyn: MC21754

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 5 fHei

MpogomkutTenbHocTb 06yyeHus: 40yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsi NoApo6Has cxema
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 63 900 py6.
J[AnA y4acTHUKOB NpeAyCMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

J[lOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT YA0CTOBEpeHUE O NOBbILEHUN KBanupukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NPaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

(dYHaHCOBbIX AUPEKTOPOB; PYKOBOANUTENEN BUHAHCOBbLIX AenapTaMeHTOB; TOM MeHeKepoB, OTBevatoLLmMx 3a paboTy GUHaAHCOBO
CNyX6bl; AUPEKTOPOB MO KOPNopaTUBHbLIM hUHAHCaM; pyKOBOAMTENEN KOMMNaHWiA, hakTUYecKu BbinosHsowme GyHKLUM duHaHCcoBOro
OMpeKTopa; GUHAHCOBbLIX KOHTPOIEPOB; pyKOBOAUTENEN PUHAHCOBO-3KOHOMUYECKUX CNYX6; pyKOBOAWUTENEN B 0611acTy
yrnpaBneH4YecKoro yyeTa.

Lienb o6y4yeHus

e oNyYnTb 3HAHUS U HaBbIKW NOCTPOEHNS KOMIMIEKCHOW CUCTEMbI YpaBieHns huHaHCcaMu B COOTBETCTBUM CO CTpaTerneii n
3afla4yaMm KOMMaHuu.

e MMpPOABUHYTLCA B YMEHWUU UCMOMb30BaHUS AaHHbIX PUHAHCOBON OTYETHOCTU NSt OLIEHKU MOJIOXKEHUS NPeAnpuUsaTUs U
3(HeKTUBHOCTU ero AeATENbHOCTH.

e CMCTeMaTU3MpOBaTb UMEOLLMECH HAaBbIKU U y3HATb HOBble BO3MOXHOCTU UCMOJIb30BaHUSt UHCTPYMEHTOB (DMHAHCOBOrO aHanu3a
B MpoLiecce ynpaBfeHus.

o [pMMeHNTD cylLecTBYOLWMe MoAenn GUHAHCOBOMO NTaHNPOBaHWS! B COOTBETCTBUM CO CTPaTernen KoMmnaHum.

o [IpMMEHUTb HOBbIE NPaKTUKK 3(HEKTUBHOIO YrpaBieHUst 060POTHBIM KanuTasnom.

o MpUMEHNUTDL METOADI YNIPaBNEeHUS AEHEXHBIMU CPeACTBaMU, e6UTOPCKOI 3a[l0/IKEHHOCTBIO, KpeauTaMu.

e onyunTb NpakTUYecKne peKoOMeHAaLum Mo CUCTEME YrpaBeHNUs pUCKaMU.

¢ YCOBEpLUEHCTBOBAaTb METO/bl 6IOKETUPOBAHUSI MPUMEHUTENBHO K CBOEN KOMMNaHUM.

e PUMEHNUTH NOMYYEHHbIE 3HAHWS B NPOBEAEHUM NPAKTUYECKUX PACUYETOB.

CtpaHuua: 1us 4


http://www.finkont.ru

Mo oKOHYaHWK 06YYeHUs cryLuaTenn NonyyaT Bce HEOOXOAMMbIE st MOBCELHEBHOMN paboTbl MHPOPMaLMOHHO-CNIPaBOYHbIE MaTepuarbl.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
MeToauka gocTu)xeHuss pUHaAHCOBbIX NOKa3aTesel 1-MMHUMU3aLUs UX-OTK/IOHEHUNA.

o [puBA3Ka GUHAHCOBOW CTPaTErnM KOMMaHWM K-TEKYLLIMM peanusam u-cuctemMa yrnpasieHus GMHaHCaMn KOMMNaHUu.

e Kak caenatb hMHaHCOBOE NaaHNpPOBaHWE pe3ybTaTUBHbIM.

e MOHUWTOPWHI OCHOBHbIX MOKa3aTesiei, BO3MOXHbIe TPYAHOCTU UX-AOCTUXEHUS, BapuaHTbl MPEOAONIEHUSI TPO6IEM U-AOCTUXKEHNSA
(bMHaHCOBbIX NoKasaTenei C-MUHUMasbHbIMU OTKIOHEHUSIMU.

o [lopo)KHas KapTa Nnepexofa Ha-eAnHbIN MaTeXHbI LEHTP, KOTOPbI COOTBETCTBYET 6BU3HEC-MOAENM BaLLE KOMMAHUN.

e YnpaBfieHVe AeHEXHbIMU MOTOKaMM KOMMaHWU: Ha-uTo o6paLlaeM BHUMaHWE B-NIePBYIO ovepefb.

o KpeauToBaHue 6M3Heca: YTO BaXXHO 3HaTb. [pefenbHas KpeAUTHas Harpyska Ha-6mMsHec.

o [lonesHble TEXHUKMN B3auMOAeNCcTBMS GUHAHCOBOro AUPEKTopa C-COBCTBEHHMKAMM KOMMaHU.

e OTBETCTBEHHOCTb U-BMHaHCOBasi MoAe b NoBefeHUs GMHAHCOBOIO AUPEKTOPA: PUCKK TEKYLLErO BPEMEHM.

JAeHb-2.
YnpaBneH4YecKuil yueT: ycTpaHeHue cnabbix MecT.

o KOHTPONNIMHI-— ANS yBENIMYEHUA JOXOAHOCTW NPeAnpusaTUs.
o BbisiBNeHne BO3MOXHbIX Ablp B-yrpaBieHYeCKOM y4eTe U-C-4ero HauyaTb PeopraHn3aLuio TEKYLLEro yyeTa.
o Kak yaepxaTb Npubblsib U-N0-BO3MOXHOCTU-— yBENNYUTL. BasoBble NpMUnHbI NOTEpU NpUBHLIIN.

BiopyxeTupoBaHue: CUCTEMHbIN Noaxosn B-yCnoBusxX HeonpepaesieHHOCTU M-Typ6yﬂeHTH0l7l 9KOHOMMUKMW.

e Y10 fenaTb, KOraa CO6CTBEHHUK UCMOMb3YET CUTYaTUBHOE ynpaBJieHue.

e YnyyueHue npolecca 610[)KeTMPOBaHNS U-HaCTPolKa 6IoXeTUPOBaHWA ANA yyULleHUss KayecTBa yJyeTa.
e HoBble MHCTPYMEHTbI KPaTKOCPOYHOIO MaHWPOBaHUS.

¢ Kakue BHelLLHWe N-BHYTPeHHWE (PaKTopbl CTOUT Y4eCTb MPY MiaHMpoBaHuK 6rokeTa Ha-ByayLmnii rog,.

o IpheKTUBHbIE MHCTPYMEHTbI aHaNn3a 6roaXKeTa.

e Kak NogHATb ypoBeHb OTBETCTBEHHOCTU 3a-NNaHbl y-pykosogutenen LLAO?

OeHb-3.
ABTOMaTM3aLUA yYETHOU CUCTEMDI.

e ABTOMAaTM3aLuMsi GUHAHCOBbIX NMPOLLECCOB: KPUTEPUM YCNELLIHOCTM.

e PaspaboTka nnaHoB, afropuTMOB, perfiaMeHToB aBToMaTHU3aumm, TecTupoBaHue. OuepegHoOCTb aBToMaTU3aLum 6M3Hec-— NpoLeccoB.
CekpeTbl 3D PEKTUBHOrO B3aNMOAENCTBUS C-UT- cny>K6oN.

e ABTOMAaTM3aLusi NPo6AEMHbIX GU3HEC-— NPOLIECCOB.

e YT0 fenaTb, ecnu Balla KOMNaHus He-paboTaeT c-3anafgHbiMu ERP cuctemamu.

o [law6opabl Ans pyKoBOAUTENEN PA3HOIO YPOBHS.

e HelipoceTu Kak MHCTPYMEHT N1aHUpPOBaHUS.

AHTMKPM3MCHOG dJVIHaHCOBoe ynpaBJ/ieHue: UHCTPYMEHTbI 1-BO3MOXXHOCTU UXTIPUMEHEHMUSA.

o Kak ocyLecTBUTb GMHAHCOBYHO CTPATErMIo UCXOASA U3-pPearnbHbIX PECYPCOB KOMMaHWM.

e AHTUKPU3UCHbIE MHCTPYMEHTbI U-MePbl 9KCTPEHHOrO pearmpoBaHus.

e Y10 fenaTb c-HeapPeKTUBHbIMU NOAPasLeNeHUAMN B-NEPUOA OTCYTCTBUA SKOHOMUYECKOrO poCTa.
e MNoaxoAbl NS «<MArKOro» nNpeojoNieHns CONPOTUBIIEHNS MOAUYNHEHHbIX.

AeHb4.
duHaHcoBas cnyx6a u-koMnetTeHUMn GMHAHCOBOIro AUPEKTOpa.

o OpraHusaunoHHas CTpyKTypa pUHaHCOBO-3KOHOMUYECKOW CNyX6bl B-pasnMyHOM MacluTabe 6usHeca.
o [Mpodunb koMneTeHUNn GUHAHCOBOrO ANPEKTOPa N-CMeLManucToB GUHAHCOBON CNYXObI.

¢ [poekTnpoBaHune Kapbepbl GMHAHCOBOro ANPEKTOPA, FOPU30HTalIbHbIV U-BEPTUKANbHbIA NOAXOAbI.

o Mpodunb KOMMNETEHUMS PUHAHCOBO CIYXObI.

CTpaHuua: 2 us 4



®duHaHCOBDI aHanu3, 3-ypoBHSA NOrPyXXeHuUs.

e [1ATb ypoBHe#t OLleHKM ycnewHocTh 61usHeca (METOAMKA OLLEHKM).

o [InarHocT1Ka Npo6iaeMHbIX y4aCcTKOB NpeanpuUsTUs.

e 0630p MeTOAUKM «27-aroB GUHAHCOBOro aHanusa Ans YCrnelwHoro 6usHecan.
¢ 98-huHaHCOBbLIX NoKasaTenien AN nposeaeHnst GMHAHCOBOMO aHanuaa.

Keiic «PuHaHCOBbIV aHann3 No-0TYETaM KoMMnaHum ,a3anpom”s.

Keiic «OueHKa roToBOro CpaBHUTENbHOrO GMHAHCOBOrO aHann3a no-3-M NpeanpuATUAMY.
JeHb-5.

MpuHsATHE PMHAHCOBBIX M-yNpPaBNEeHYECKNX PeLLEeHU.

o ANroput™ NpUHATUA GUHAHCOBBIX PELLIEHUN.

o ANIFOPUTM NPUHSATUSA yNpaBEHYECKUX peLleHnit. MoMoLLb hUHaHCOBOro AUPEKTOpa reHepanbHOMY AMPEKTOPY B-NPUHATUM
yrnpaB/IEHYECKUX PELLEHW.

o Yek-nucT Ana oueHKM 3 HEKTUBHOCTM YNIPaBIEHYECKMX PELLEHMWIA.

KoHTponb 6U3Heca U-ynpaBneHne puckamu.

Ponb ¢puHaHCOBOro aMpekTopa B-KOHTpone 6usHeca U-ynpaBsieHUN puckamu.

e [ATb 3aAa4 CUCTEMbI BNIaJ€NbYECKOro KOHTPONS.

o Tpu ypoBHSI KOHTPOISA.

o KoHTpOonb ahHeKTUBHOCTN N-KOHTPOIb AOCTOBEPHOCTU PUHAHCOBbLIX OTYETOB.

¢ OueHka h1HaAHCOBbIX PUCKOB C-TIOMOLLbIO MaTpyLbl PUCKOB.

o MeToauka «ancTyk-6aboyka» Ans OLEeHKN PUCKOB, BIUAIOLLMX HA-HECKONbKO NoApasaeNieHnit.
e Bnagenbyeckunii KOHTPONb: NOAXOAbI U-MeToAbl. Tpe6oBaHWs K-KkBanudukauum BnagenbLes.
o Kak BHefpuTb 3P PeKTUBHYIO CUCTEMY BHYTPEHHEro KOHTPOSIA B-6usHece.

o PUCK-MEHe[XXMEHT: TEXHOOMNA NPUMEHEHMS.

o OnpepeneHue GpakTopos (MPUYMH) pUCKa U-BO3MOXHbIX NMOCNEACTBUMN.

o Knaccudukaums puckos B-6u3Hece.

o KayecTBeHHas M-KonM4YeCcTBEHHas oLeHKa pUCKoB. MNocTpoeHne KapTbl PUCKOB.

e MeToabl aHanM3a puckoB u-c6opa UHbopMaLm AN pUCK-MEHEIXMEHTA.

o MOHWUTOPWHT N-KOHTPO/Ib PUCKOB.

Ctpaterus 6usHeca.

e YeK-IMCT No-OLeHKe YPOBHSI pa3BUTUSA CTPATErMyecKoro yrnpaBrieHUsl B-KOMMaHuu.

o KopnopaTtusHas, fenosas n-byHKUMOHaNbHas cTpaTterum

e YTO fenaTb, ecnu cTpaTernm HeT U-eCTb NOTPEOHOCTL B-CTabunnsaumnm pasBuTus 6usHeca

e [lpuMepbl cTpaTernii KOMMNaHui c-pasHbIMU BUAAMU AeATeNIbHOCTU.

e CtaHaapT CCM4 no-pa3paboTke cTpaTeruu.

e MuHMManbHble Tpe6oBaHWs K-PUHAHCOBOMY ANPEKTOPY MO-CTPaTErMYeckoMy YnpaBieHUIo.
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[lpenogaBaTenu

MIOTHULKASA Jlapuca BaHOBHa

JKCnepT-NPaKTUK B 061acT ynpaBfieHnst KOpnopaTMBHbIMKU GUHaAHCaMU C onbITOM paboTbl 6onee 25 neT, B TOM Yucrie B JOMIKHOCTH
(h1HaHCOBOrO AMpeKTopa.

MpodeccnmoHanbHbIl oNbIT paboTbl:

e 2011-r. —H.-B. —-000 «PrHAHCOBbIN HaBUraTop», ydpeamTesb KOMNaHUN, reHepasnbHbI AUPeKTop.

e 2008-r. —-H.-B. —-000 «CTpONANbAHC», GUHAHCOBbIN AMPEKTOP.

e 2009-r. —2011-r. —OAO N'K-<EBPOCEPBWC», puHaHCOBbIV ANPEKTOP.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaensatowias komnaHus 3asoga «l0XXYPAJIMALL», uneH npaBneHusi, GMHaAHCOBbLIN fMPEKTOP.
e 2003-r. —-2004-r. —-000 «HMpPOBMXH», HMHAHCOBbIN AUPEKTOP.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/plotnitskaya-larisa-ivanovna/

[MocTaHOBKa n-aBToMaTu3auua ynpaBJsieH4eCKOro yyerta. BHe,qpeHme CUCTEMDI ynpaBnqueCKon OTYETHOCTMW. BHeApeHme CUCTEMDI
KOHTPOJIA U-yNpaBreHUsi AeHEeXHbIMU NoTokamu. MNocTaHoBKa U-aBToMaTU3auus cucTemMbl 6rofxeTupoBaHus. BHegpeHue 6rogeTHoOro
ynpaeneHusi. Hanoroeoe nnaHvpoBaHue. opmMupoBaHne KoMaHbl UHAHCOBOro AenapTameHTa. ONTMMM3aL st HaNoroBbIX PUCKOB.
OKOHOMMYECKNI aHaNn3 fesaTeNnbHOCTU KOMMNaHuu. MNoarotoBka GUHAHCOBOW CTpaTErnn pasBuTUS KOMMaHWK.

O6pasoBaHue:

e 2011-r. —-MNIHCTUTYT NOArOTOBKM U-NOBbILEHNs KBanumrKaLmmn 6usHec-TpeHepoB «lpodeccuoHan».

e 2011-r. —-MexayHapogaHas akagemus koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LLIKOsia 3KOHOMUKMW. ATTecTauus no-nporpamme «byxrantepckui y4eT n-aHanamns Xxo3ancTBEHHON AEATENIbHOCTH,
6yxranTepckui yyeT BatoTHbIX ornepauminy.

e 1999 r.—2005-r. —-AkageMusi HapoAHoro xo3sncTea npu MpaeutenbcTe PO. Bbiclias WwWkona MexayHapogHoro 6usHeca MBA:
MeHeIKMeHT-— MeXAyHapoaHbIi 6U3Hec, ynpaBneHne GpuHaHcaMu opraHu3aLmmu, MacTep Aen0BOro aAMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —[oCcyaapCTBEHHbIN S3KOHOMUYECKUIA YHUBEPCUTET, 3KOHOMUCT. ABTOP CUCTEMBI ynpaBneHust dpuHaHcamu NJIOTJIN.
YneH ECF «EBponeiickon ®Gegepaummn Koyuern». YuactHuua TV, PAOUNO n-MHTepHeT nporpaMm. ABTOp KHUMK, KOTOpas ctana
6ecTcennepoM «Kak caenatb Tak, YTo6bl B-CeMbe ObINN AeHbIM» U-KHUIU «CeKpeTbl ynpaBieHust hMHAHCOBbIMU NOTOKaMM.

CEPOB Mwuxann AnekceeBny

JKcnepT Mo cTpaTernyeckoMy 1 GUHaHCOBOMY MEHEAXKMEHTY. YNpaBnstoWwuii napTHep komnaHum «CTpateroc» (cneyunanusauus:
cTpaTernyeckuit u GMHaHCOBbIA MEHEOXKMEHT).

PykoBoauTtenb rpynnbl no pa3paboTke ctaHaapTa SSM4 «Cuctema cTpaTernyeckoro ynpasneHus». PykoBoguTtens otaena

Bflafie/Ib4ECKOr0 KOHTPOJIA B KOMMaHUU «MACHULKUIA pagy.

HesaBncumblin aupekTop Accounauum HesaBUCUMbIX AMPeKTOpoB. [pesnaeHT Accoumaumm cneymanmcToB No cTpaTermyeckomy
ynpaB/eHUto.

YneH CoBeTa no kBanudukaumsim B 0651acT1 ynpaBfeHns 1 npaea npv npesvaeHTte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHue GuHaHcaMu, aHTUKPUSUCHOE yrpaBlieHUe.
OnbIT paboTbl:

e 2000 - HacT. BpeMsa-KoMnaHua «CTpaTeroc», ynpasstowmin napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auUnNa 6AaHKOBCKOIr0 MEHEXKMEHTA», FreHepasibHbIN AUPeKTOp.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbI baHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «dPaBop», 3aMeCTUTESb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTaLMOHHbIX MPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPaTUBHOIO YNpaBieHus.

O6pasoBaHue:

OKoHuMn MocyaapcTBeHHbI YHuBepcuTeT Ynpasnenus (MockBa), Bbicluee SKOHOMUYECKOe 06pasoBaHue C MPUCBOEHUEM
KBanMpUKaLmMm «3KOHOMUCT»

My6nukauum:

ABTOp cTaTei B )XypHanax «IeHepanbHbIin gupekTop», «f N21», «<baHKoBCKOe feno», «PMHaHCOBbIN AMpeKTop», «MapKeTuHr
MeHep)XMeHT», «<YnpaBneHne KomnaHunemn», «KOHCYynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuit PocAtoM, OAO «PXX[», C6ep6aHK, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapayapoBckuit MexaHuyeckuii 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbiii (TromeHb), Bonxosel, (Benukuit Hoeropog), LJOMKOP (Ha6epexHbie
YenHbl), AHrcTpem (H.HoBropog) u ap.

CtpaHuua: 4 us 4
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