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dunHaHcoBbIn Due Diligence

CeMvHap HanpaBneH Ha OCBOEHWE METOANKHM NpoBefeHust puHaHcoBoro Due Diligence 1 pas6opa Hanbonee akTyasnbHbIX
NpaKTUYeCKUX BOMPOCOB.

[ata npoBepeHusn: 4 mapta 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30134

Bup, 06yuenus: CemuHap

dopmat obyyeHun: OHnaiH-TpaHCIAUMA

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos
CtoumocTb yyacTtusi: 23 900 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanuecknn matepuan.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilns Koro npegHasHayeH

MHBecTopoB, CO6CTBEHHUKOB 613HECa, PYKOBOAMTENEN IOPUANYECKUX AenapTaMeHToB (0TAEMN0B), AMPEKTOPOB MO NPaBOBbIM BOMPOCaM,
HOPUCTOB, FOPUCTOB MO COMPOBOXAEHNIO MHBECTULMOHHbIX NPOEKTOB, PUHAHCOBbLIX AUPEKTOPOB, GUHAHCOBbLIX aHANUTUKOB, BHYTPEHHUX
ayaMTOpOB.

Lienb o6y4yeHus

OcBOWTb HaBbIKK NpoBeaeHust puHaHcoBoro Due Diligence, HayunTb NPaBUIIbHO OLIEHMBATb PUHAHCOBOE COCTOSIHWE OpraHM3aLum, ee
K/toYeBble MNoKasaTesnu, CNoco6HOCTb reHepupoBaTh NPUBbINb, @ TakXKe N36eraTb HEHYXXHbIX PUCKOB NpU NPOBEAEHUN CLENKH.
3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllieHnA KBaJ'IVId)I/IKaLI,I/II/I:

¢ Due Diligence: KOMMNNeKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

e OueHKa (hMHaHCOBOI cUCTEMbI BU3Heca.

e AHanus f0xofoB, pacxonos.

e AHanus BHEOGOPOTHbIX aKTUBOB.

e AHanus o60poTHOro KanuTana.

e AHanus 06a3aTenbCTB.

e DUHaHCOBbI aHaNM3 OCHOBHbIX NMoKasaTtesnen (MMKBUAHOCTb, GUHAHCOBAs YCTOMYUBOCTL, peHTabeIbHOCTb, 060payMBaemMocCTb,
[lenoBasi akTUBHOCTb).

CtpaHuua: 1us 2
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e AHanus EBITDA.

e AHanus GaKTopOoB, BAUAIOLMUX HA AEHEXHbIE MOTOKMW.

e AHanus ¢akTopoB, BAUAIOLLMX HA CTAaBKY AUCKOHTUPOBaHMUS.

o PeasbHble OMNLMOHbI B UHBECTULIMOHHOM NpOeKTe (TUMbl peasibHbIX ONLUUOHOB, CTOUMOCTb peasbHbIX OMNLUOHOB, OCHOBHbIE MOJESH,
Mozenb BS, BuHOMUHanbHasi Mogenb).

e OLEeHKa CMHepreTUYecKoro NPOeKTa Ha CTOMMOCTb BCei KOMMNaHuu.

o DuHaHCOBbIe pUCKK, CKPbITble 0613aTeNIbCTBA, MOTEHLMaNbHbIE YObITKM.

e HafieXXHOCTb CUCTEMbl BHYTPEHHEr0 KOHTPONSI.

o AHann3 cucTeMbl ByxrasTepcKoro, ynpaBieHYecKoro yyeTa.

e OLeHKa fOCTOBEPHOCTU OTYETHOCTM.

e PekomMeHAaLMu No UcnpaBeHNIo BbISIBIEHHbIX HAPYLLUEHUA U MUHUMWU3ALUM PUCKOB.

o CTpyKTypa u npasuna ohopmMIIeHNUs 0TYETA O NPOBEPKE, BO3MOXHbIE OLUNGKMU.

[lpenopaBaTenu

CEPOB Muxaun AnekceeBuny

9KCnepT no cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowuii napTHep KoMnaHum «CTpateroc» (cneuvanvsauus:
cTpaTernyeckunii u GMHaAHCOBbI MEHEAXMEHT).

PykoBoguTenb rpynnbl no paspaboTke cTaHAapTa SSM4 «CucTema cTpaTernyeckoro ynpasseHus». Pykosogutenb otTaena
B/1afleNIb4eCKOro KOHTPOIS B KOMMNaHUM «MSAICHULIKWI pag».

HesaBucuMbIit AupekTop Accoumalmmn He3aBUCUMbIX AUPEKTOPOB. [Npe3naeHT Accoumnalymm CrneumanucToB No CTpaTernyeckoMy
yrnpaBneHuto.

YneH CoBeTa no kBanubukauumsiM B 0651acTv ynpaBfieHus: U npasa npu npeaugeHte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHue puHaHcamMu, aHTUKPU3UCHOE YNpaBeHue.

OnbIT paboTbli:

e 2000 - HacT. BpeMmA-KoMnaHus «CTpaTteroc», ynpasnstowunn napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3aLNa 6AaHKOBCKOIrO MEHEIXXMEHTA», reHepasibHbIN fUPeKTOop.

e 1995 - 1998 rr. -AKBb «MockoBckuit HaunoHanbHbl BaHK», KOHCYynbTaHT MNpaBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3amMecTuTeNb reHepanbHOro AMpeKkTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO YNpaB/EHUS.

O6pa3oBaHue:

OKoHumn MocyaapcTBeHHbI YHuBepcuTeT Ynpaenenus (MockBa), Bbicluee sSKOHOMUYeCKoe 06pasoBaHmue C NPUCBOEHNEM
KBanMdUKaLMM «<3KOHOMUCT»

My6nukauum:

ABTOp cTaTen B XXypHanax «[eHepanbHbIii AupekTop», «f N21», «<baHkoBckoe Aaeno», «duHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHep)XKMeHT», «<YnpaBneHne KomnaHunemn», «KOHCynbTaHT».

O6yyaeT TON-MeHeAXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHkK, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypwuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kuprustenekom (buLukek,
Kupruaus), Kpok, MHanT, Barikandapm (YnaH-Yas), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuit Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.HoBropog) v ap.

CTtpaHuua: 2 us 2


http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

