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dunHaHcoBbIn Due Diligence

CeMvHap HanpaBneH Ha OCBOEHWE METOANKHM NpoBefeHust puHaHcoBoro Due Diligence 1 pas6opa Hanbonee akTyasnbHbIX
NpaKTUYeCKUX BOMPOCOB.

Jata npoBegenusn: 27 Hosi6pst 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24902

Bup, 06yuenus: CemuHap

dopmat obyyeHun: OHnaiH-TpaHCIAUMA

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

CtoumocTb yyacTtus: 21 800 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepumarn.

[lOKYMeHT o oKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilns Koro npegHasHayeH

MHBecTopoB, CO6CTBEHHUKOB 613HECa, PYKOBOAMTENEN IOPUANYECKUX AenapTaMeHToB (0TAEMN0B), AMPEKTOPOB MO NPaBOBbIM BOMPOCaM,
HOPUCTOB, FOPUCTOB MO COMPOBOXAEHNIO MHBECTULMOHHbIX NPOEKTOB, PUHAHCOBbLIX AUPEKTOPOB, GUHAHCOBbLIX aHANUTUKOB, BHYTPEHHMUX
ayauTOpOB.

Llenb o6y4yeHus

OcBOWTb HaBbIKK NpoBeaeHust puHaHcoBoro Due Diligence, HayunTb NPaBUIIbHO OLIEHMBATb PUHAHCOBOE COCTOSIHWE OpraHW3aLum, ee
K/toYyeBble NoKasaTesnu, CNoCco6HOCTb reHepupoBaTh NPUBbINb, @ TakXKe M36eraTb HEHYXXHbIX PUCKOB Npu NPOBEAEHUN CLENKN.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllieHUA KBaJ'IVId)I/IKaLI,I/II/IZ

e Due Diligence: KOMMNNeKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

o OueHKa h1MHaHCOBOW CUCTEMbI GU3Heca.

e AHanus JOXOA0B, PaCXOA0B.

o AHanu3 BHeOGOPOTHbIX aKTUBOB.

e AHanns 060poTHOro KanuTana.

e AHanus o6sa3aTenbCTB.

o OMHAHCOBbI aHanU3 OCHOBHbIX NoKasaTenei (IMKBUAHOCTb, PUHAHCOBas YCTOMYMBOCTb, peHTabeIbHOCTb, 060paYnBaeMoCTb,
[lenoBast akTUBHOCTb).

e AHanus EBITDA.

CtpaHuua: 1us 2
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o AHanus ¢aKkTopoB, BANAIOLMX HA AEHEXHble MOTOKMW.

e AHanus ¢aKTopOB, BIMAIOLLMX Ha CTAaBKY AUCKOHTUPOBAHMUS.

¢ PeasnbHble OMUUOHbI B UHBECTULIMOHHOM NPOEKTE (TUMbl peasibHbIX OMLMOHOB, CTOMMOCTb peasibHbIX OMUMOHOB, OCHOBHbIE MOAENH,
Mozenb BS, BuHoMUHaNbHas Moaesnb).

e OLleHKa CUHEepPreTMYeCcKoro NpoeKTa Ha CTOMMOCTb BCEN KOMMaHUM.

o DuHaHCOBbIe pUCKU, CKpbITble 06513aTeNbCTBA, NOTEHLMaNbHbIE YObITKM.

e HafeXXHOCTb CUCTEMbI BHYTPEHHErO KOHTPONS.

e AHanMs cucTeMbl ByXraaTepcKoro, ynpaBieHYecKoro yyeTa.

e OueHKa f,OCTOBEPHOCTM OTHETHOCTH.

e PekomMeHZauun no UcrnpaBieHNIO BbIIBNIEHHbIX HAPYLIEHWI U MUHUMU3aLUN PUCKOB.

o CTpyKTypa v nNpaBuia ohopMIeHMS 0TYeTa O NPOBEPKE, BO3MOXXHbIE OLLIMOKM.

[lpenogaBaTenu

CEPOB Mwuxaun AnekceeBuny

9KCnepT No cTpaTernyeckomy n GMHaHCOBOMY MeHEKMEHTY. YNpaBnstowWwmii napTHep KoMnaHum «CTpateroc» (cneuuanvsauums:
CTpaTernyeckuii u GUHaAHCOBbIV MEHEIXMEHT).

PykoBoguTtenb rpynnbl no pa3paboTke ctaHaapTa SSM4 «CucTema cTpaTernyeckoro ynpasseHus». PykoBoauTenb otaena

B/lafie/ib4eCKOro KOHTPOIA B KOMMaHUu «MACHULKUIA pagy.

HesaBncumblin ANPEKTOP Accoumauumn He3aBUCUMBbIX ONPEKTOPOB. I'Ipeswp,eHT Accoumnauun cneymanncToB no cTpaTermn4yeckomy
ynpaB/eHUHo.

YneH CoBeTa no KBanudukaumam B 061acTi yrnpaBieHus 1 npaea npu npesmaeHte PO.
Cdepa npoeccmoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpasfieHue GuHaHcaMu, aHTUKPU3UCHOE YrpaB/ieHue.

OnbIT paboTbi:

e 2000 - HacT. BpeMs-koMnaHus «CTpaTerocy», ynpasnstowuin napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTn3auus 6aHKOBCKOro MEHE)KMEHTa», reHepasnbHbIi JUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaumoHanbHbI baHk», KOHCYbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «dPaBop», 3aMeCTUTESb reHepasnbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHBIX NMPOEKTOB M0 COBEPLLEHCTBOBAHWIO CUCTEMbI KOPNIOPATUBHOIO YNpaB/ieHus.

O6pasoBaHue:

OkoHuun FocyaapcTBeHHbIR YHuBepcuteT YnpasneHusa (Mockea), Bbicluee akoHoOMUYeckoe 06pa3oBaHue C NPpUCBOEHNEM
KBanMMUKaLmm «3KOHOMUCT»

My6nukauun:

ABTOp cTaTei B XXypHanax «IeHepanbHbIn AupekTop», «f N21», «<baHKoBCKOe Aeno», «PMHaHCOBbIN AMpeKTop», «MapKeTUHI
MeHep)XMeHT», «<YnpaBrneHne KomnaHunem», «KOHCYnbTaHT».

O6yyaeT Ton-MeHeIXXMeHT KoMnaHuii PocATtom, OAO «PX[», C6éepbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (TK «<MepKypuit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapauapoBckuit MexaHudeckuii 3aBof, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (YnaHn-Yas), TJ IOxHblii (TromeHb), Bonxosel, (Benukuint HoBropog), JOMKOP (Ha6epexHblie
YenHbl), AHrcTpem (H.HoBropoga) v ap.

CTtpaHuua: 2 us 2
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