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dunHaHcoBbIn Due Diligence

CeMvHap HanpaBneH Ha OCBOEHWE METOANKHM NpoBefeHust puHaHcoBoro Due Diligence 1 pas6opa Hanbonee akTyasnbHbIX
NpaKTUYeCKUX BOMPOCOB.

[ata nposepeHus: 1 utons 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30135

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMocTb yyacTus: 23 900 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHa4deH

MHBecTopoB, CO6CTBEHHUKOB 613HECa, PYKOBOAMTENEN IOPUANYECKUX AenapTaMeHToB (0TAEMN0B), AMPEKTOPOB MO NPaBOBbIM BOMPOCaM,
HOPUCTOB, FOPUCTOB MO COMPOBOXAEHNIO MHBECTULMOHHbIX NPOEKTOB, PUHAHCOBbLIX AUPEKTOPOB, GDUHAHCOBbLIX aHANUTUKOB, BHYTPEHHUX
ayZaMTOpOB.

Llenb o6y4yeHus

OcBoWTb HaBbIKK NpoBeaeHust puHaHcoBoro Due Diligence, HayunTb NPaBUIIbHO OLIEHMBATb PUHAHCOBOE COCTOSIHWME OpraHM3aLum, ee
K/toYeBble MOKa3aTesnu, CoCco6HOCTb reHepupoBaThb NPUBbINb, @ TakKe N36eraTb HEHYXXHbIX PUCKOB NPy NPOBEAEHUN CLENKH.
3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

MepoanﬂTMe NpOoXoAuUT B paMKaX KypcCa noBblLlLEHNA KBaJ'IVId)I/IKaLI,I/II/II

¢ Due Diligence: KOMMNeKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

e OueHKa (hMHaHCOBOI cUCTEMbI BU3Heca.
e AHanus foxofoB, pacxofos.

e AHanMs BHEOGOPOTHbIX aKTUBOB.

e AHanus o60poTHOro KanuTana.

e AHanus 06513aTenbCTB.
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o OMHAHCOBbI aHaNM3 OCHOBHbIX MoKa3saTtene (IMKBUAHOCTb, PUHAHCOBas YCTOMYMBOCTb, peHTabebHOCTb, 060paYNBaeMOCTb,
[lenoBasi akTUBHOCTb).

e AHanus EBITDA.

e AHanus ¢akTopoB, BAMAIOWMX Ha JEHEXHbIE MOTOKMU.

e AHanus ¢aKTopOB, BIMSAIOLMX Ha CTaBKY AUCKOHTUPOBAHMUS.

¢ PeasnbHble OMUUOHbI B UHBECTULMOHHOM NPOeKTE (TUMbl peasnbHbIX OMLMOHOB, CTOMMOCTb peasibHbIX OMUMOHOB, OCHOBHbIE MOAENH,
Mozenb BS, 6uHOMUHaNbHas Moaensb).

o OueHKa CUHepPreTUYeCcKoro NpoekTa Ha CTOMMOCTb BCEN KOMMaHWUW.

o GuHaHCOBbIe pUCKU, CKpbITble 06513aTeNbCTBA, MOTEHLMaNbHbIE YObITKM.

e HafeXXHOCTb CUCTEMbI BHYTPEHHEro KOHTPOSS.

o AHanMs cucTeMbl 6yxraaTepcKoro, ynpaBieHYecKoro yyeta.

e OLeHKa f,OCTOBEPHOCTM OTYETHOCTH.

o PekomeHAaumMm No NCNpaBfieHNIO BbISIBIEHHbIX HAPYLUEHU U MUHUMM3aL/ MK PUCKOB.

o CTpykTypa v npaBuia ohopMIeHMs 0TYeTa O NPOBEPKE, BO3MOXHbIE OLIMGKMU.

[lpenogaBaTenu

CEPOB Mwuxann AnekceeBny

JKcnepT Mo cTpaTernyeckoMy 1 GUHaAHCOBOMY MEHEXKMEHTY. YNpaBstoWwui napTHep koMmnaHum «CTpaTteroc» (cneyunanmsauus:
cTpaTernyeckuit u GMHaHCOBbI MEHEOXXKMEHT).

PykoBoguTtenb rpynnbl no pa3paboTke ctaHgapta SSM4 «Cuctema cTpaTernyeckoro ynpaBneHus». PykoBoguTtens otaena

Blafie/ib4eCKOro KOHTPOIA B KOMMaHUU «MACHULKUIA pagy.

HesaBncumblin ANPEKTOP Accoumauumn He3aBUCKUMBbIX ONPEKTOPOB. I'Ipesmp,eHT Accoumaumm cneunanmcTos No cTpaTermn4yeckomy
ynpaB/eHUto.

YneH CoBeTa no kBanudukaumsiMm B 061acT1 ynpaBfeHns 1 npaea npv npesvaeHTte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHvue GuHaHcaMu, aHTUKPUSUCHOE yripaBlieHUe.

OnbIT paboTbl:

e 2000 - HacT. BpeMsi-koMnaHus «CTpaTerocy», ynpasnstowuii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auusa 6aHKOBCKOr0 MEHE)KMEHTa», reHepasnbHbIi JUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbIn baHk», KOHCYbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «®daBop», 3aMeCTUTEe b reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHBIX NMPOEKTOB M0 COBEPLLEHCTBOBAHWIO CUCTEMbI KOPNIOPATUBHOIO YNpaBieHus.

O6pasoBaHue:

OKoHuMn MocyaapcTBeHHbI YHuBepcuTeT Ynpasnenus (MockBa), Bbicluee 3KOHOMUYeCKoe 06pasoBaHue C NPUCBOEHUEM
KBanMMUKaLMmn «3KOHOMUCT»

My6nukauun:

ABTOp cTaTei B XXypHanax «eHepanbHbIn AupekTop», «f N21», «<baHKoBCKOe feno», «PMHaHCOBbIN AMpeKTop», «MapKeTUHI
MeHep)XMeHT», «<YnpaBrneHne KomnaHnem», «KOHCYnbTaHT».

O6yyaeT Ton-MeHeAXXMeHT KoMnaHuii PocATtom, OAO «PX[», C6éepbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (TK «<MepKypuit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapayapoBckuit MexaHudeckuii 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbiii (TromeHb), Bonxosel, (Benukuint Horopog), JOMKOP (Ha6epexHbie
YenHbl), AHrcTpem (H.HoBropog) u ap.

CTtpaHuua: 2 us 2
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