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dunHaHcoBbIn Due Diligence

CeMvHap HanpaBneH Ha OCBOEHWE METOANKHM NpoBefeHust puHaHcoBoro Due Diligence 1 pas6opa Hanbonee akTyasnbHbIX
NpaKTUYeCKUX BOMPOCOB.

Jata npoBegenusn: 27 Hosi6pst 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24901

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMmocTb yyacTtus: 21 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHa4deH

MHBecTopoB, CO6CTBEHHUKOB 613HECa, PYKOBOAMTENEN IOPUANYECKUX AenapTaMeHToB (0TAEMN0B), AMPEKTOPOB MO NPaBOBbIM BOMPOCaM,
HOPUCTOB, FOPUCTOB MO COMPOBOXAEHNIO MHBECTULMOHHbIX NPOEKTOB, PUHAHCOBbLIX AUPEKTOPOB, GDUHAHCOBbLIX aHANUTUKOB, BHYTPEHHUX
ayZaMTOpOB.

Llenb o6y4yeHus

OcBoWTb HaBbIKK NpoBeaeHust puHaHcoBoro Due Diligence, HayunTb NPaBUIIbHO OLIEHMBATb PUHAHCOBOE COCTOSIHWME OpraHM3aLum, ee
K/toYeBble MOKa3aTesnu, CoCco6HOCTb reHepupoBaThb NPUBbINb, @ TakKe N36eraTb HEHYXXHbIX PUCKOB NPy NPOBEAEHUN CLENKH.
3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

MepoanﬂTMe NpOoXoAuUT B paMKaX KypcCa noBblLlLEHNA KBaJ'IVId)I/IKaLI,I/II/II

¢ Due Diligence: KOMMNeKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

o OueHKa h1HaHCOBOW CUCTEMbI GU3Heca.
e AHanus JOXOA0B, PaCXOA0B.

o AHanu3 BHEOGOPOTHbIX aKTUBOB.

e AHanuns o60poOTHOro KanuTana.

CtpaHuua: 1us 2
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e AHanus 06513aTeNbCTB.

e DVHaHCOBbI aHaNU3 OCHOBHbIX NMoKasaTtesnei (MMKBUAHOCTb, GUHAHCOBAs YCTOMYUBOCTL, peHTabeIbHOCTb, 060payMBaemMocCTb,
[lenoBasi akTUBHOCTb).

e AHanus EBITDA.

e AHanus GakTopoB, BAUAIOLLMUX HA AEHEXHbIe MOTOKMW.

e AHanus ¢pakTopoB, BAUAIOLLMX HA CTAaBKY AUCKOHTUPOBaHUS.

o PeasbHble OMNLMOHbI B UHBECTULIMOHHOM NPOeKTe (TUMbl peasibHbIX ONLUUOHOB, CTOUMOCTb peasbHbIX OMNLUOHOB, OCHOBHbIE MOJESH,
Mozenb BS, BuHoMUHanbHasi Mogenb).

e OLEeHKa CMHepreTUYecKoro NPOeKTa Ha CTOMMOCTb BCe KOMNaHuu.

o DuHaHCOBbIe pUCKK, CKPbITble 06513aTeNIbCTBA, NOTEHLMaNbHbIE YObITKM.

e HafieXXHOCTb CUCTEeMbl BHYTPEHHEr0 KOHTPONS.

o AHann3s cucTeMbl ByxrasTepcKoro, ynpaBieHYecKoro yyeTa.

e OLeHKa fOCTOBEPHOCTN OTYETHOCTM.

e PekoMeHAaLmMu No UcrnpaBeHnto BbiSIBIEHHbIX HAPYLLUEHUA U MUHUMWU3ALUM PUCKOB.

o CTpyKTypa u npasuna ohopmIIeHNUst 0TYETA O NPOBEPKE, BO3MOXHbIE OLUNGKMU.

[lpenopaBaTenu

CEPOB Muxaun AnekceeBuny

9KCnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowWMii napTHep KoMnaHum «CTpaTeroc» (cneuuanvsaums:
CTpaTernyeckuii U GUHaAHCOBbI MEHEAXKMEHT).

PykoBoauTenb rpynnbl no paspaboTke ctaHAapTa SSM4 «Cuctema cTpaTernyeckoro ynpasneHus». PykoBoauTenb otaena
BlafieIb4yecKoro KOHTPOsIA B KOMMaHuu «MACHULKWIA pagy».

HesaBucuMbIit AupekTop AccoLualmmn He3aBUCUMbIX AUPEKTOPOB. Mpe3naeHT Accoumnalymm crneumanncToB No CTpaTernyeckoMy
yrnpaBneHuto.

YneH CoBeTa no kBanudukaumsiM B 0651acTv ynpaBfieHusl U npasa npu npeaugeHte PO.
Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHue puHaHcamMu, aHTUKPU3UCHOE YNpaB/ieHue.

OnbIT paboTbli:

e 2000 - HacT. BpemsA-KoMnaHus «CTpaTteroc», ynpasnstowunin napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3auUNa 6AaHKOBCKOIr0 MEHEXXMEHTA», FreHepasibHbIN fUPeKTOp.

e 1995 - 1998 rr. -AKBb «MockoBckuit HaunoHanbHbl BaHK», KOHCYNbTaHT MNpaBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3amMecTuTeNb FreHepanbHOro AMpeKkTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO yrpaB/eHMs.

O6pa3oBaHue:

OkoHuun FocyfapcTBeHHbI YHMBepcuTeT YnpasneHus (MockBa), Bbicluee akoHOMUYeckoe 06pa3oBaHue C MPUCBOEHUEM
KBanndukaumm «3KOHOMUCT»

My6nukauum:

ABTOp cTaTen B XXypHanax «[eHepanbHbIi AupekTop», «f N21», «<baHkoBckoe Aeno», «PuHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHep)XMeHT», «<YnpaBneHne KomnaHunemn», «KOHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuit PocAtoM, OAO «PXX[», C6epbaHk, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kupruatenekom (buLukex,
Kupruaus), Kpok, MHanT, Barikandapm (YnaH-Ya3), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuin Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropog) v ap.

CTtpaHuua: 2 us 2
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