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®OUHaAHCOBbIN MEHE)KMEHT B opraHun3auusx 61oa)xeTHon cdepbl

MporpamMma no3BonsieT NPUOGPECTU aKTyaslbHble KOMNETeHLUUN Anst 3PHEKTUBHOMO ynpaBneHns GUHaHCOBbIMU pecypcamu,
NIaHNPOBaHNA BIOXKETHbBIX MPOLIECCOB U LieNeBOro NCMoIb30BaHUS CPEACTB B COOTBETCTBUM C COBPEMEHHbIMMU TPe6OBaHNAMN
3aKoHoAaTenbCcTBa.

Jata npoBegenus: 25-27 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31587

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyactus: 51 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

,D,OKyMeHT MO OKOHYaHuUn 06yquun: YaocToBepeHune 0 NoBbILLEHUN KBaJ'II/Id)I/IKaLWIVI B 06beMe 24 yaca.

Ina Koro npegHasHayeH

PyKOBOAMTeJ’IeIZ, dJI/IHaHCI/ICTOB, 9KOHOMMUCTOB, rNMaBHbIX 6yxranTepOB n 6eraﬂTep08 y‘-IDE)KAEHVIIh BCeX TMNnoB (6I'Oﬂ,)KETHbIX, ABTOHOMHDbIX
n Ka3eHHbIX), a Takxe 6yxranTepaM opraHos MCMNOJSTHUTENIbHOM BN1acTu n MYHULMNanbHOro ynpaBJieHUA.

Llenb o6y4yeHus
|_|pMO6peCTI/I KoMneTeHuun, noBblillaroLwmne Gd)d)eKTMBHOCTb ynpaBneHua CbMHaHCOBbIMI/I pecypcamu y‘-IDE)K}J,eHMVI rocyfapCTtBeHHOro

CEeKTOopa, MNoJsly4nTb YMeHUA N HaBblKU NMJTaHNPOBaHUA AOXO040B U pacxoaoB 6HOLKETOB BCEX ypOBHeVI, LeneBoro n npaBoMepHOro
MCMOSIb30BaHMS GHOAXKETHbIX cpeacTs.

OCco6eHHOCTM NporpaMmmbil

O6yquMe NOCTPOEHO Ha KOMMJIEKCHOM noaxoae K o6yqumo cneunanncToB 6PO}J,)KGTHOI7I Cd)epbl, OoXBaTblBaeT BCe aCnekKTbl
COoBpeMeEHHOoro CbMHaHCOBOFO MeHe)XMeHTa B rocyaapCTBeHHOM CeKTope.

0Oco60e BHUMaHWe yaenaeTcs NpakTUYeCKMM acnekTam paboTbl: OT NaHUpOBaHUSt GUHAHCOBO-XO3ANCTBEHHOW AEATENBHOCTM A0

KOHTPOJ1IA KayecTBa npeaoctaBiaeMbiX YCNyr n OUeHKU SdJ(beKTVIBHOCTVI AEeATENIbHOCTU y4YpeXKaeHus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

®UHaHCOBDI MeHeAKMEHT KaK MHCTPYMEHT ynpaBieHus yupexxaeHueMm 6ioaxeTHol cdepbl. OCHOBbI (PMHAHCOBOro MeHeKMeHTa.
®duHaHCcbl opraHusauuin 6ropyxeTHon chepbl.

Cuctema rocygapcTBeHHoro ynpasnenus B PO. brogxeTHblin npouecc B PO. BK PO.
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e [OcyflapCTBEHHAs AeHEeXHO-KpeaAUTHas! U 6IOA)KEeTHO-Hanoroas nonvtuka 2026-2028 r.r.
o CMHXpOHM3aLMsi cTpaTernyeckux Lenei u KnryeBbix nokasaTenei ahpdexktrHocTr (KMI).

3aKoHopfaTenbHble HoBaLuK B cepe GMHAHCOBOro MeHe)KMeHTa B rocy;apCTBEHHOM CEKTOpe.
FocyaapcTBeHHble U MyHULMMNAlbHbIE YYpeXkAeHus B cucTeMe GMHAHCOBOro KOHTPONS.

o CoBeplueHcTBoBaHue BOK u BPA, cucteMbl oLleHKM KayecTBa puHMeHemxMeHTa. DepepanbHbie CTaHAApPTbI yyeTa
rocyfapcTBeHHbIX (MHAHCOB ANsi OpraH13aLuii 6l0>KeTHoI cdepbl.

depfepanbHble CTaHAAPTbI yYeTa M OTYETHOCTU rOCYAapCTBEHHbIX GUHAHCOB: OCHOBa (GOPMUPOBaHUS fOCTOBEPHOW GUHAHCOBO
OTYETHOCTM U NNaHUPOBaHUs GUHAHCOBO-XO3ANCTBEHHON AEATENbHOCTM rOCYAapCTBEHHOIO (MYHULMNANBHOIO) YUPEXAeHus.

e YueTHasi MONNTUKA B OPraHU3aLmsX Focy4apCTBEHHbIX GUHAHCOB — CBOA BHYTPEHHUX JIOKAJIbHbIX aKTOB, PETYIPYIOLLMX NPOLECC
NNaHUPOBaHWS, y4eTa U KOHTPOss GDMHAHCOBO-XO3SIMCTBEHHOW XXU3HU yYpeXAeHUsi: HOpPMaTUBHO —NpaBoBasi OCHOBA GUHAHCOBOro
MeHePKMeHTa CYy6beKTa X03ANCTBEHHOM XU3HMU.

e BHYTPEHHWIN KOHTPOJIb aKTUBOB U 06513aTENbCTB, KNFOYEBbIX MOKa3aTesen AeaTeNIbHOCTU GIOXKETHbBIX YUPEXAEHUN C y4eTOM
tenepanbHbIX CTaHAAPTOB. PUCK-OPMEHTUPOBAHHDIN NMOAXOA B OpPraH13aLmm BHYTPEHHETO KOHTPOSIS YUPeX AeHWS.

®duHaHcoBOe o6ecneyeHne rocyaapcTBeHHOro (MyHULMMNANbHOIO) 3afaHus.

¢ naHnMpoBaHne GUHAHCOBO-XO351ICTBEHHOW [eATe/IbHOCTM OpraHn3aLmu.

o OueHKa NoTPe6HOCTM B-NPefOCTaBNEHNMN BIOAXKETHOMN YCyru u-ee-y4eTt npu GopmMmnpoBaHUmM pacxofoB GrofkeTa.

e lNopsAafok onpeaeneHns HOPMaTUBHbIX 3aTpaT Ha-OKasaHWe rocyfapCTBEHHbIX (MyHULMNANbHbIX) YCAYT B-PasnnyHbIX OTPACAsiX.

e PacyeT MMHMManNbHON M-ONTUMaJIbHOW LUTATHON YNCIEHHOCTU COTPYAHWKOB, 3aHATbIX B-PeA0CTaB/IEHNN YCAYT.

o OLeHKa COOTBETCTBMUSA KayecTBa paKkTMyeckn NpefoCTaBAEHHON YCNyrn cTaHAapTaM KayecTsa.

o BblaeneHue 610)KeTHbIX aCCUrHOBaHWUI Ha-0Ka3aHMe rocyAapCTBeHHbIX (MyHULMMANbHbIX) yCNyr.

o KOHTposib yupeanTens 3a-ucnosHeHmem nnaHa ®X/ n-kayecTBOM oKasaHWsi FocyapCTBEHHbIX (MyHULMNANbHbIX) YCIYT.

o OueHka apPeKTUBHOCTU AEATENBHOCTU YUPEXLEHUS.

o Knaccudukaumsa GpuHaHCOBbIX HapyLLEHWUI, OCHOBHbIE BUAbI HapYLUEeHW 6104)KeTHOro 3aKOHOAATeNbCTBA, BbIABNSEMblE
KOHTPOJIbHbIMK OpraHamu. Peann3auus MaTepuanoB KOHTPOJbHbIX MEpPOMPUATUIA.

e 3almnTa npaB rocyfapCTBEHHbIX U-MyHULMNAMbHBIX YYPEXAEHUIA NPK OCYLLECTBNEHNN KOHTPONS.

e OTBETCTBEHHOCTb 3a-(PHAHCOBbIE HapYLUEHUS, BbISBJIEHHbIE B-pe3ysibTaTe PeBU3NIA U-MPOBEPOK.

Cy6cupaupoBanue yenyr. OnpefeneHve o6bema cy6euanm. MNpaBoBble OCHOBbI U-NOPAAOK BblAaun cy6Ccuanii rocyaapcTBeHHbIM
U-MyHULMNANbHBIM yupexaeHusamM. CaHKLMOHUPOBaHME PACXOL0B YUPEXAEHMUM, UICTOUYHMKOM GUHAHCOBOIo 06ecneyeHmst KOTopbIX
ABNAOTCA LieneBble cy6euamnu.

nPaKTVI‘-IeCKVIe acneKTbl OKa3aHuA NNaTHbIX yCcnyr n-0co6eHHOCTHN ynpaBneHua cpeacrteamMm, nosly4eHHbIMU OT-UX-OKa3aHuA.

. Od)OpMﬂeHMe N-BO3MOXXHOCTU pacxoaoBaHUA cpencts OT-I'IpI/IHOCFlLLI,eVI Aoxon AeATeNbHOCTU.
. PacnpeneneHme o6Lwmnx pacxonoB Mexay suagamMmmn eatenibHOCTU (BVI,D,aMVI d)VIHaHCOBOFO oéecnequMﬂ) N-BugaMun oKa3bliBaeMbIX yCNyr.

YnpaBneHne UCTOYHUKAMM [ONOSIHUTENbHOIO dJMHaHCMpOBaHMﬂ.

e [NonyuyeHne JOXOL0B OT-UCMOJIb30BAHUS UMYLLECTBA.

e ApeH[iHble OTHOLLEHUS B-OpraHn3aLusx 610fKeTHoOM cdepbl: [OFOBOP apeHfbl, PUCKM CAAYM MMYLLECTBA YUPEXAEHWI B-apeHay
U-ux-NpegynpexaeHue.

o MexaHW3Mbl U-MHCTPYMEHTbI NMOJSTy4eHUst JOMNONMHUTENBbHBIX CPEACTB (NMOXKEePTBOBAHWS, CMOHCOPCTBO, FPaHTbI, coLManbHoe
npeanpuHUMaTeNbCTBO).

¢ Hanoroo6noxeHue caenok, CBA3aHHbIX C-NpUBeYeHNEeM CPEACTB.

OpraHu3auus 3aKynoK AJisl HYXA yupeXaeHuii 6lo4)KeTHoit cdepbl B-cooTBeTCTBUM C-44-D3.

o PernameHTtauvsi paboTbl NO-MaHUPOBaHUIO 06ecreyeHnst FoCyAapCTBEHHbBIX U-MYHULIMNANbHBIX HYXA,
o 3aK/0ueHue, UCMONHEHUE U-PACTOPXKEHNE KOHTPAKTa C-NOCTaBLUKOM.

o KoHTpakTHasi cnyx6a (KOHTPaKTHbI yNpaBnsitoLLnii).

e 3alyuTa OT-HEA06POCOBECTHBIX MOCTABLLMKOB.

MOHMTOpMHr KayecTBa dwmaucosoro MeHe)KMeHTa U NOPAAOK ero npoeegeHus. OLLeHKa YMCTbIX aKTUBOB.

BHYTPEHHMI1 KOHTPOJIb aKTUBOB N-0683aTeNbCTE, KJIIOUYEBbIX MOKa3aTesNeil AeATeNbHOCTH yupeXAeHUi ¢ yueToM defepanbHbIX
CTaHAapToB.

MnaxupoBaHne GDUHAHCOBO-X03ANCTBEHHON AEATENIbHOCTU FOCYAapCTBEHHbIX (MyHULMMANbHbIX) YUPEXAEHWIA.

Hoeauuun-e-aHanuse ®X/], KOHTpoe, Ka3Ha4YeCKOM CONMPOBOXKAEHUM, 6I0DKETHOM 3aKOHOAaTeNbCTBE.

[lpenogaBaTtenu
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MPEMOLABATEJIb
KoHCynbTaHT-NpakTMK Mo BonpocaM 6yxranTepcKoro yyeTa U Hanoroo6/10eHusl, BUHaHCOBOro MeHe)XKMeHTa B OpraHM3aLusx
6L KETHOM cepbl.

MPEMOLOABATE/b
JKCnepT B 0611acTAX GIOAKETHOMO yyeTa 1 ynpaBieHYeCKOro yxranTepckoro yyeTa, GMHaHCOBOro KOHTPOS U ayauTa.
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